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U.S. DEPARTMENT OF VETERANS AFFAIRS 
Department of Veterans Affairs Voluntary Service (VAVS)  

National Advisory Committee (NAC)  
Executive Committee (EC) Meeting 

 
Disabled American Veterans (DAV)  

Washington Headquarters & Microsoft Teams  
October 24-25, 2024 - 9:00 a.m. - 5:00 p.m. 

 
Call to Order: Joseph (Joe) Dooley, National Representative, United Veterans Services 
and Executive Committee (EC) Chair called the meeting to order at 9:00 a.m. on 
October 24, 2024. 
 
Invocation: Christopher (Chris) Moore, National Representative, Knights of Columbus 
provided the invocation. 
 
Pledge of Allegiance: Evelyn Joppa, National Representative, Marine Corps League 
Auxiliary led the Pledge of Allegiance. 
 
Roll Call: Joe Dooley performed roll call with attendance recorded as follows: 
 

Present (P) / Absent (A) 
American Gold Star Mothers P 
American Legion P 
American Legion Auxiliary P 
American Red Cross P 
AMVETS Auxiliary P 
Benevolent and Protective Order of Elks P 
Disabled American Veterans P 
Disabled American Veterans Auxiliary P 
Forty and Eight P 
I.B.P.O. Elks of the World, Inc. P 
Knights of Columbus P 
Marine Corps League Auxiliary P  
National Society Daughters of the American Revolution   P  
Paralyzed Veterans of America P 
Project Healing Waters Fly Fishing, Inc.  A  
Soldiers' Angels P 
Sons of the American Legion P 
United Veterans Services P 
Veterans of Foreign Wars Auxiliary P 
Veterans of Foreign Wars of the U.S. P 
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VA and Other Staff Present: 
Charles (Chuck) W. Adkins, National Representative, Military Order of the Purple Heart 
Darlene Allen, Chair, VA&R, American Legion Auxiliary 
William Ball, Acting Director, VA CDCE, VACO; and Chief, CDCE, VA Palo Alto Health  

Care System / Field Advisor 
John P. (J.P.) Brown, AMVETS, President, James H. Parke Memorial Scholarship Board 
Sabrina C. Clark, Ph.D., Executive Director, VA CDCE, Human Capital Services Center,  

Chief Learning Office 
Patti Elliott, National President, American Gold Star Mothers  
Cesar Emano, Chief, CDCE, VA Maine Health Care System 
Gina Farrisee, Chair, Advisory Committee on Cemeteries and Memorials  
Mitra Gobin-Wade, Administrative Officer, VA CDCE, VACO 
Julianna Holt, National Deputy Representative, Veterans of Foreign Wars of the U.S. 
Virginia (Ginny) Hoover, Program Analyst, VA CDCE, VACO 
Margaret “Meg” Kabat, VA Chief of Staff 
Karla McghanBarthel, Chief, CDCE, New Mexico VA Health Care System 
Jeffrey A. Moragne, Director, VA Advisory Committee Management Office (ACMO) 
Karen O’Neal, Chief, CDCE, Erie VA Medical Center (VAMC) and Co-Chair, Partnership  

Subcommittee 
Kimber Parry, Population Scientist, Veterans Rural Health Resource Center, VHA Office  

of Rural Health 
Lisa J. Pozzebon, Executive Director, Cemetery Operations, VA National Cemetery  

Administration 
Wesley Walls, Deputy Director, Communications, VA CDCE, VACO and Alternate  

Designated Federal Officer for the VAVS NAC 
Crystal Wenum, Gold Star Wives of America, Inc.  
Nathan Witt, Program Analyst, VA CDCE, VACO 
 
Agenda Review and Call for Revisions: Joe Dooley outlined the meeting’s agenda 
and made a call for revisions. No revisions were requested. 
 
Review of Previous Minutes: Joe Dooley called for review of the minutes from the 
previous meeting held May 14, 2024, which was held in conjunction with the 78th 

Annual VAVS NAC. No corrections or additions were noted. John Kleindienst, National 
Representative, Disabled American Veterans (DAV) made a motion to accept the 
minutes as written. Katherine Cassell, National Representative, Veterans of Foreign 
Wars of the U.S. (VFW) seconded the motion, and minutes were accepted. 

Host Welcome: John Kleindienst welcomed attendees to the DAV Washington 
Headquarters and provided a brief overview of the facilities, including directions to the 
café for beverages and snacks, plans for a DAV provided lunch, and the location of 
restrooms. Joe Dooley thanked him and DAV for the hospitality. 
 
Advisory Committee Management Office: Jeffrey A. Moragne, Director of the VA 
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Advisory Committee Management Office (ACMO), provided an update to the EC. Mr.  
Moragne began by thanking the DAV for hosting the meeting and reminding all 
attendees of their responsibilities under the Hatch Act. He acknowledged the EC's 
concerns regarding the lack of timely responses to recommendations. In response, he 
advised the EC that any recommendations still relevant and not receiving a response 
(concur, non-concur, or concur in principle) should be resubmitted in a future package 
following the next meeting of the full VAVS NAC. Mr. Moragne also encouraged the EC 
to assess the committee’s composition and consider implementing term limits, a 
common practice among other committees. Finally, he recognized the EC’s previous 
collaborations with other VA advisory committees and commended the inclusion of the 
Advisory Committee on Cemeteries and Memorials on the agenda for this EC meeting. 
 
VA Chief of Staff Address: Margaret “Meg” Kabat, VA Chief of Staff, provided an 
address to the EC where she emphasized her social work background and the critical 
role that volunteers play in ensuring Veterans receive high quality care and services. 
She acknowledged that volunteers provided nearly 4 million hours of service and over 
$95 million in donations during Fiscal Year 2024 (FY24). Ms. Kabat acknowledged the 
EC’s concern regarding the need to streamline the onboarding process for drivers within 
the Volunteer Transportation Network (VTN). Regarding the VA Caregiver Program, Ms. 
Kabat stated VA is working to publish a Notice of Proposed Rule to revise restrictive 
eligibility criteria. Last, Ms. Kabat encouraged the VAVS NAC to focus on increasing 
youth engagement and acknowledged ongoing concerns related to "zero trust" security 
efforts and their impact on volunteer badging and access. 
 
Center for Development & Civic Engagement (CDCE) Update: William (Bill) Ball, 
Acting Director, VA CDCE, provided an update, sharing his background and detailing his 
current acting tenure. He anticipated the interim director’s position may be filled in two to 
three weeks. Mr. Ball highlighted the continued recovery and growth of the volunteer 
program in FY24: 

• Regularly Scheduled (RS) volunteers increased to 27,906 (+9.22%). 
• Total volunteer hours surpassed 3.8 million (+6.92%). 
• Occasional Volunteer episodes increased to 76,516. (+27.02%). 

 
Bill Ball stressed that CDCE is proactively implementing process improvements in the 
following areas: 

• A standardized process for General Post Fund tracking and outcomes which 
ensures compliance with after-action reports, enhancing fiscal transparency 
and accountability. 

• New standardization efforts which include developing volunteer 
assignment guides and an orientation handbook. 

 
He noted CDCE's continued support for key initiatives: 

• VTN remains a crucial mandate for Veteran access to care; recent 
communication efforts included a satellite media tour that reached over 
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3.1 million listeners aimed at recruiting volunteer drivers. 
• Compassionate Contact Corps (CCC) expanded from 79 to 110 facilities, 

serving over 9,061 hours in FY24. 
• Youth Volunteer engagement increased by 79% in FY24. 

 
Bill Ball concluded by thanking EC organizations for their advocacy, noting that major 
patient programs and initiatives are sustained by the dedication of their volunteers and 
donations. 
 
CDCE Communications Update: Wesley Walls, CDCE Deputy Director, 
Communications, reported a significant year-over-year increase in national media 
coverage of CDCE activities, reaching 1,212 clips in FY24. The success stories 
highlighted major donations, food security efforts (such as drive-thru food banks and 
stand downs), and recreational activities. He pointed out opportunities to boost 
volunteer engagement through collaboration with the National Cemetery Administration 
(NCA) on initiatives like Days of Service and unclaimed Veteran ceremonies, which 
could account for substantial occasional volunteer hours bolstering data for 
organizations. 
 
Wesley Walls reinforced Bill Ball's report on the satellite media tour focused on 
recruiting VTN drivers. The interviews were broadcast across two national and twelve 
regional/local radio stations, reaching over 3.1 million listeners. He also highlighted the 
Secretary of Veterans Affairs Centenarian Recognition Program, which honored 519 
Veterans aged 100 or older in FY24, citing swift recognition efforts for hospice Veterans. 
Last, Wesley Walls concluded by encouraging EC members to submit photos and 
stories to him that promote general volunteer and donation opportunities. These 
submissions may be used in products such as the annual report or VA news stories. 
 
Organization Data Review for FY24: Nathan Witt, CDCE Program Analyst, presented 
the FY24 volunteer data for VAVS NAC organizations, highlighting a positive trend in 
volunteer engagement, with RS volunteer hours increasing by 6.57%, and occasional 
volunteer hours increasing by 10.90% over the previous fiscal year. He stressed the 
continued emphasis that CDCE places on recruiting the right volunteers to serve in 
impactful assignments that directly align with VA and VHA strategic goals. He and other 
CDCE Central Office staff acknowledged ongoing challenges concerning data integrity, 
noting that inconsistent data input across facilities results in less-than-ideal reports. 
Last, he clarified that VAVS NAC membership categories are primarily based on the 
number of facilities with established VAVS Committee and RS volunteer participation. 
With the Chair’s concurrence he requested EC members review the provided handout 
summarizing this data to inform discussions about future EC composition and potential 
updates to the VAVS NAC standard operating procedures. 
 
Subcommittee Reports: 
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Volunteer of the Year: Joe Dooley, United Veterans Services, Chair, VAVS NAC 
Volunteer of the Year (VOTY) Subcommittee reviewed the group’s report detailing the 
criteria and nomination process for the VOTY award. To be eligible, nominees must 
participate in established VAVS regularly scheduled volunteer assignments. The 
subcommittee confirmed the implementation of the EC October 2023 decision to 
eliminate the gender-specific VOTY categories, establishing one overall Volunteer of the 
Year award. He reminded members that VOTY nominations are due on December 31 
each year, emphasizing that winning nominations require strong nominations, 
supporting VA facility documentation, and letters of support. The report also detailed 
plans to develop a Distinguished Service Award to recognize a VAVS National Representative 
or National Deputy Representative who has significantly contributed to the mission of the VAVS 
NAC by providing extraordinary service. Criteria for this award was presented, and no 
feedback was offered requiring edits. Furthermore, Joe Dooley suggested development 
of an Impact Award to recognize a VAVS NAC member organization that has gone 
above and beyond to support critical VA goals such as addressing food insecurity, 
homelessness, or suicide prevention. He noted that proposed criteria could be prepared 
for the next meeting. 
 

Recruitment: John Kleindienst, Disabled American Veterans, Chair, Recruitment 
Subcommittee, presented the group’s report highlighted by key data reflecting volunteer 
trends from Fiscal Year (FY) 22 to FY24. The data shows overall growth in volunteer 
engagement, with RS volunteers actively serving increasing by 9.22% and occasional 
volunteer episodes rising significantly by 27.02% between FY23 and FY24. Total hours 
volunteered also increased by 6.92% over the same period, reaching 3,807,438.47 
hours in FY24. An age breakdown of RS volunteers indicated notable growth in three 
categories: 0 to 17,18 to 24, and the 75+ category. Furthermore, the report highlighted 
the impact of the DAV Transportation Network, which is the nation’s largest program of 
its kind for Veterans. Last fiscal year, DAV volunteer drivers, who increased in number 
from 3,282 to 3,860 (a 1f7.6% increase), provided 238,102 no-cost rides for Veterans, 
donating 586,067 hours and driving over 9.3 million miles. Although the number of rides 
decreased by 3%, small increases in volunteer hours and miles driven suggest service 
delivery is reaching Veterans in rural and highly rural areas. 
 

Membership: Mary Morgan, Benevolent and Protective Order of Elks, Chair, 
Membership Subcommittee, summarized the group’s report noting continued focus on 
engaging current members and recruiting new members. Current members are being 
contacted more routinely, especially those missing recent meetings. The subcommittee 
is seeking recommendations for new members from a variety of sources including EC 
members. Information about the VAVS NAC and the membership application are 
available online at https://www.volunteer.va.gov/NAC.asp. 
 

Mary Morgan presented changes and updates to the VAVS NAC membership 
noting Vietnam Veterans of America and Korean War Veterans Association have both 
moved to an honorary member status. Additionally, Military Women Across the Nation 
(service member), National Society of the Sons of the American Revolution (service 

https://www.volunteer.va.gov/NAC.asp
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member), and Catholic War Veterans (honorary member) have reestablished 
membership. Next, the subcommittee recommended that the YMCA of the U.S.A. and 
Bowlers to Veterans Link (BVL), Inc. be provided notices of dismissal along with 
information detailing the requirements and expectations of VAVS NAC membership and 
procedures to re-apply. Two organizations with potential applications for membership 
will likely receive follow-up: National Organization of Black American Veterans 
(NABVETS) and Operation Gratitude. 
 

Regarding EC composition, the American Red Cross accepted an invitation to 
join and, as captured in the roll call, was present at this EC meeting. American Red 
Cross replaces the Military Women Across the Nation on the EC. 
 

Last, Mary Morgan highlighted key lessons learned, emphasizing the importance 
of early intervention with VAVS NAC member organizations (after one missed meeting) 
and communicating with organization leadership to maintain accurate contact 
information. Lapsed membership is often due to a VAVS National Representative 
stepping down without identifying a replacement. Outreach efforts, including calls and 
emails, to encourage attendance have proven successful and will continue. 
 

Partnership: Ron Rolfes, Jr., Forty and Eight, and Karen O’Neal, Co-Chairs, 
Partnership Subcommittee provided a report noting the work towards a 
recommendation for developing and implementing a national volunteer survey. The 
objective of this proposed survey is to gather feedback from VA volunteers who serve 
across various settings (VA medical centers, outpatient clinics, national cemeteries, 
virtual assignments, etc.). This proposed national survey, which has never existed for 
VA volunteers, is modeled on the successful national all employee survey used to 
identify workplace strengths, areas for improvement, and inform data-driven decisions 
regarding programs, policies, and management. The subcommittee is also currently 
discussing a separate recommendation concerning the creation and implementation of 
VISN-level CDCE positions which will likely be presented at a time to be determined. 
 

Recommendations: Amy Palmer, Soldiers’ Angels, Chair, Recommendations 
Subcommittee provided a report with two proposed recommendations. The first was 
previously discussed by the Partnership Subcommittee and it calls for the development 
and implementation of a national volunteer survey to gather feedback from VA 
volunteers. The second recommendation discussed involved standardization of the 
onboarding process for VTN drivers addressing perceived inconsistencies. The 
subcommittee is in favor of proceeding with both recommendations but acknowledged 
that the VTN driver onboarding recommendation requires further refinement. 
 

Joe Dooley called for a consent motion to accept all subcommittee reports as 
presented and EC members unanimously supported the motion. 
 
Additional Reports: 
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NAC Standard Operation Procedure (SOP): Patricia Kranzow, American Legion 

Auxiliary, led discussion on changes to be made to the SOP. Adjustments to the criteria 
were needed based on current data pertaining to organizations and committee 
composition needs. She noted there are references to VAVS that will be changed to 
CDCE in time for consideration by the next convening of the full VAVS NAC. 

 
Patricia Kranzow made a motion to revise membership and EC composition 

criteria outlined in the VAVS NAC SOP as follows: 
• Organizations qualifying for the service member category will be defined as 

those that provide volunteers and participate in local VAVS facility committees 
at a minimum of twenty (20) VA facilities, instead of the previously required 
twenty- five (25). 

• For purposes of EC composition, service member organizations that will be 
extended EC membership for a one (1) year term will be those service 
member organizations that provide volunteers and participate in local VAVS 
facility committees at a minimum of eighty (80) or more facilities, instead of 
the previously required one hundred twenty-five (125). 

• The balance of the EC shall be comprised of the following: 
o Service member organizations that provide volunteers and participate 

in local VAVS facility committees at a minimum of eighty (80) but at 
least twenty (20) or more local VA facility VAVS committees. 

o Strategic engagement members at the invitation of the Chair, VAVS 
NAC.  
 

The motion passed unanimously. 
 
Joe Dooley presented changes discussed in the VOTY report in the form of a 

motion. The motion proposed the following changes to the VAVS NAC SOP: 
 

• Change the name of the Volunteer of the Year Subcommittee to 
Recognition Subcommittee. 

• Replace the former gender-specific categories with one Volunteer of the Year 
award regardless of gender. The amended criteria for this award were 
reviewed and approved. 

• Establish the Distinguished Service Award with the criteria presented to the 
EC as an award to recognize a VAVS National Representative or Deputy 
Representative who has significantly contributed to the mission of the 
Federal advisory committee over a prolonged period (minimum of 5 years 
served on the NAC). 

 
The motion passed unanimously. 

 
The EC noted support for the idea of exploring the addition of the Impact Award 
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to recognize a VAVS NAC member organization for significant contributions towards VA 
goals such as those addressing food insecurity, homelessness, and suicide prevention. 
 

While not a textual amendment to the VAVS NAC SOP, clarification was made 
regarding the flow of recommendations between subcommittees to affirm existing SOP 
intent. It was confirmed that while the Partnership Subcommittee may assist in 
developing recommendations, all official proposals and discussions must be routed 
through and presented by the Recommendations Subcommittee for deliberation before 
going to the full VAVS NAC. 
 

VAVS Partners, Inc. Treasurer's Report: Chris Moore, Knights of Columbus, and 
Treasurer for VAVS Partners, Inc. presented a report reflecting the financial status as of 
the meeting date. The report noted current balance of $27,580.59. Since taking on the 
role on June 1, when the balance was $26,679.21, VAVS Partners, Inc. received 
$7,860.29 in income and incurred expenses totaling $6,958.91. A significant point of 
discussion highlighted in the report was a recent substantial expense paid for unused 
hotel rooms associated with a meeting. This high cost, resulting from securing a large 
block of rooms, ultimately not utilized, prompted discussion among EC members 
regarding the necessity of large room blocks, the importance of using secured 
contracts, and the need to investigate alternative, more cost-effective meeting locations 
for future gatherings. Last, Chris Moore encouraged organizations to provide support to 
the non-profit to keep pace with increasing food costs associated with supporting the 
annual meeting. 
 

James H. Parke Memorial Fund Board of Directors: J.P. Brown, AMVETS, and 
President, Parke Board provided a report and began by commending Ann Glende of the 
DAV Auxiliary as Treasurer. He summarized the financial status of the Board as of the 
reporting date with total outstanding liabilities for scholarships across the 2022-2023, 
2023-2024, and 2024-2025 cycles totaling $84,406. In consideration of these liabilities, 
the Parke Board total current balance was noted as $1,647,072.74. Last, a reminder 
was provided that the Parke Board can receive donations year-round to support those 
youth who serve in CDCE volunteer assignments across VA. 
 
New Business: 
 

Rural WAVE Initiative: Kimber Parry, Population Scientist with the Veterans Rural 
Health Resource Center presented on an initiative called Rural WAVE (Wellness and 
Veteran Engagement). This initiative aims to improve rural Veteran well-being by 
expanding or developing community service and volunteerism activities in Veterans' 
local communities. The initiative was developed in collaboration with CDCE and grew 
out of prior research on moral injury, which found that Veterans often cope by wanting 
to "give back" or "pay it forward," often preferring activities with other Veterans, family 
members, or civilians over traditional mental health settings. The initiative seeks to 
strengthen interpersonal connections, renew a sense of purpose and mission, and 
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improve overall quality of life for rural Veterans. To participate, VA sites must serve at 
least 50% rural Veterans, determined using the Office of Rural Health (ORH) Rurality 
Calculator. Sites can engage either by joining the Advisory Team (currently 26 facilities) 
to offer feedback and prepare for future involvement, or as a Full Implementation Site 
(currently 19 sites) which implements a non-prescriptive rural project tailored to local 
needs. Examples of successful projects include fly fishing trips, scuba diving, PACT Act 
outreach events, and book clubs. 
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Preliminary outcomes from eight sites in FY24 showed 78 participating 
volunteers across 130 events, contributing 1,285 volunteer hours and reaching 2,332 
Veteran contacts. Interviews revealed that Veteran volunteers reported improvements in 
mental health, finding purpose and meaning, and experiencing camaraderie. The 
presentation confirmed that FY25 will be the final year for the current implementation 
team, as the initiative is scheduled to be adopted and owned by CDCE starting in FY26. 
Future efforts, particularly in FY26 and beyond, will focus heavily on transportation and 
the Volunteer Transportation Network (VTN), specifically partnering with CDCE and 
DAV to examine and develop improvements for driver onboarding and education 
processes. 
 

CDCE Portal and Volunteer Onboarding: Ginny Hoover, Program Analyst, and 
Mitra Gobin-Wade, Administrative Officer, VA CDCE, outlined the standardized process 
for onboarding RS volunteers within the CDCE Portal (CDCEP). This system is 
designed to streamline procedures and reduce delays. The process begins with lead 
creation and initial screening, followed by interview/orientation and key compliance 
stages including health screening and facility training. Subsequently, a second system, 
VA’s Account Provisioning/Deprovisioning System (APDS), is utilized. For volunteers 
requiring provisioning (excluding youth and pet volunteers), staff manually enter 
necessary data into APDS. This step initiates background screening for the volunteer 
applicant. Upon receiving background check results, the process advances to badging 
and appointing the volunteer. It was noted that delays in the expected turnaround for 
background checks are most often attributed to inconsistencies in local processes, 
external dependencies such as fingerprinting, and the required coordination between 
CDCEP and APDS. Overall, Executive Committee members valued the insight into the 
intricate steps and interdependencies involved in onboarding RS volunteers, which are 
not always within CDCE’s span of control. 
 

The EC recessed at 4:55 p.m. 
 
Recall to Order: Joe Dooley recalled the EC back to order at 9:00 a.m. on October 25, 
2024. 
 

Detail and VA CDCE Human Resources Updates: Sabrina C. Clark, Ph.D., 
Executive Director of the Human Capital Services Center and Chief Learning Officer, 
provided updates on her current detail and discussed VA CDCE human resources. Dr. 
Clark emphasized the importance of continuity in leadership and expertise during 
periods of transition, and she thanked Bill Ball for serving in the Acting Director, CDCE 
role. She highlighted that her new role, which supports the professional and leadership 
development for nearly 630,000 VA employees, contractors, volunteers, and academic 
affiliates, gives her a crucial platform to elevate CDCE's work. 
 

Dr. Clark stressed the need to revisit and expand training opportunities for 
volunteers and expressed excitement about leveraging the brilliant work being done in 
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CDCE to expand the talent pipeline, potentially connecting volunteer programs 
(including youth and academic affiliates) with the Human Capital Services Center. 
 

Regarding other human resource matters within CDCE, Dr. Clark confirmed 
Wesley Walls had been appointed as the Deputy Director for Communications. Dr. 
Clark concluded by urging the committee to move beyond "change management" and 
adopt the mindset of "transformation specialists" as they continue their incredibly 
important work. 
 
Government Accountability Office and the Volunteer Transportation Network: Nathan 
Witt provided a presentation on the recently completed Government Accountability 
Office (GAO) report concerning the Volunteer Transportation Network (VTN). GAO 
functions as the audit, evaluation, and investigative arm of Congress and performed a 
mandatory performance audit of the VTN between July 2023 and August 2024. The 
review examined Veteran utilization, VA-operated vehicles supporting the VTN, and 
sought insights into operations, trends, and challenges. The data reviewed primarily 
covered 2018-2023, meaning it was heavily impacted by the pandemic. 
 

GAO issued no formal recommendations. However, the report highlighted 
challenges primarily related to recruitment and onboarding. Specifically, 91% of 
surveyed VA facilities noted the aging pool of volunteers as a recruitment challenge, 
while the most frequently cited onboarding obstacles were successful completion of 
health screenings and obtaining VA identification. The findings will inform improvements 
in areas such as consolidating onboarding steps and collaborating with Employee 
Occupational Health. CDCE is excited to leverage internal relationships, such as with 
the VHA Office of Rural Health and DAV, to strengthen the VTN program. 
 
National Cemetery Administration and the Advisory Committee on Cemeteries and 
Memorials: The National Cemetery Administration (NCA) briefing was provided by Lisa 
J. Pozzebon, Executive Director of Cemetery Operations, who was present in person, 
and Gina Farrisee, Chair of the Advisory Committee on Cemeteries and Memorials, who 
joined via Microsoft Teams. The presentation focused on volunteer opportunities and 
NCA programs that support memorialization and commemoration efforts across 
national, state, and tribal cemeteries. Volunteer activities discussed that support NCA 
operations include: 
 

• Working at Public Information Centers (PICs) where volunteers assist 
visitors with information, directions, and gravesite location. These are 
generally scheduled activities and registered through CDCE. 

• Providing Military Funeral Honors (MFH). Honor Guard members, who 
receive specialized training, often provide larger details that include elements 
like a rifle volley and flag folding. 

• Supporting committees at some national cemeteries that help 
promote community engagement and plan ceremonies and special 
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events. 
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External organizations also sponsor large volunteer events at NCA sites, relying 
on local coordinators and volunteers. These include Carry the Load, which raises 
Memorial Day awareness and assists with marker cleaning; Saluting Branches, which 
brings tree care and landscaping professionals and volunteers for cemetery 
beautification; and Wreaths Across America (WAA), where volunteers place 
remembrance wreaths at gravesites (and remove them after the season). NCA also 
engages with smaller, local groups like school and church groups for activities such as 
headstone cleaning. 
 

Lisa Pozzebon detailed two major NCA programs: 
 

• Cemetery Restoration: This nationwide initiative collaborates with community-
led efforts to restore Veteran gravesites within historic private cemeteries. NCA 
provides guidance on best practices for safely cleaning and restoring 
headstones and assists with securing burial benefits, potentially providing a 
government- furnished marker for unmarked graves. 

 
• Veterans Legacy Memorial (VLM) & Program (VLP): The VLM website, 

launched in 2019, honors Veterans interred in NCA cemeteries and has 
expanded to include pages for VA-grant funded, DoD-managed, and private 
cemeteries where a government headstone was furnished. VLM features 
nearly 10 million Veteran pages and allows users to submit moderated content 
and memories. The VLP engages students and educators through educational 
outreach and a grants program to memorialize Veterans by studying the 
histories of those interred in national cemeteries. 

 
Ms. Farrisee, as Chair of the Advisory Committee on Cemeteries and Memorials, 

offered thanks and expressed interest in future cross-committee collaboration, 
particularly concerning outreach. 
 
79th VAVS NAC Meeting Planners Update: Mitra Gobin-Wade provided the 79th VAVS 
NAC planning update, confirming the conference package had been approved. The 
dates for the event are Tuesday, April 29, 2025 (for the EC meeting), and Wednesday, 
April 30 and Thursday, May 1, 2025 (for full business meetings and educational events). 
The approved location is Orlando, Florida, with the final hotel contract expected to be 
finalized within about a month. Sponsorships were secured for all planned breaks, and 
the higher registration fee paid to VAVS Partners, Inc. will continue to include the Parke 
Luncheon. The option for attendees to electronically pledge additional funds during 
registration will also be offered again. 
 
EC Composition and Organization Rotation: The EC considered the composition of the 
subcommittee based upon the updated membership criteria as addressed in the VAVS 
NAC SOP discussion. Given this criterion, the EC noted that one-year appointments 
would be extended to the following given they have volunteers participating in RS 
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assignments and representation on VAVS committees at eighty (80) or more facilities: 
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• American Legion 
• American Legion Auxiliary 
• American Red Cross 
• Benevolent & Protective Order of Elks 
• Disabled American Veterans 
• Knights of Columbus 
• National Society of the Daughters of the American Revolution 
• Veterans of Foreign Wars of the U.S. 
• VFW Auxiliary 
 
Seven organizations will be invited to continue service on the EC: 
 
• American Gold Star Mothers 
• AMVETS Auxiliary 
• Disabled American Veterans Auxiliary 
• Forty & Eight 
• Paralyzed Veterans of America 
• Soldiers' Angels 
• Sons of the American Legion 
 
Based on participation, criteria, and demonstrated interest, additional 

organizations were selected to fill the remaining slots on the EC: 
 
• AMVETS 
• Blue Star Mothers of America, Inc. 
• Marine Corps League 
• Military Order of the Purple Heart 
 
With great appreciation expressed, those rotating off the EC will be the following: 
 
• Marine Corps League Auxiliary 
• Project Healing Waters Fly Fishing, Inc. 
• I.B.P.O. Elks of the World, Inc. 
• United Veterans Services 

 
Adjournment: Joe Dooley expressed appreciation to all in attendance, and with no 
further business adjourned the meeting at 12:27 p.m. 
 
 
/s/Wesley R. Walls, MA, VHA Mentor 
Deputy Director of Communications, VA Center for Development & Civic 
Engagement Alternate/Designated Federal Officer, VAVS National Advisory 
Committee 
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Date: October 23, 2025 
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