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Call to Order, Attendance, Welcome

Mr. Szeto, DFO for the 25th Veterans and Community Oversight Engagement Board
meeting, opened the session by leading participants in the Pledge of Allegiance.

He then outlined the rules of engagement for the meeting, noting that he would serve as
the acting chair due to the absence of a permanent chair.

Mr. Szeto emphasized the importance of board members holding their questions until
the end of presentations, using the raise-hand function for orderly participation.

He acknowledged that while the meeting was open to the public, only board members
were permitted to ask questions.

Mr. Szeto highlighted that the meeting had been published in the Federal Register on
July 21st and publicly available, ensuring transparency.

Finally, he took a moment to recognize the contributions of the outgoing chair, Rob
Begland, and Vice Chair, retired Brigadier General Lori Sutton, thanking them for their
service and expressing confidence in the board's continued success as new members
integrate and carry forward its mission to provide valuable recommendations and advice
to the Secretary of Veterans Affairs.

Opening Remarks. Mr. Christopher Syrek, Department of Veteran Affairs Chief of
Staff.

Mr. Syrek expressed his gratitude for the opportunity to speak to the Veterans and
Community Oversight Engagement Board. He shared his background, including his
previous role as Deputy Chief of Staff to Secretary Wilkie and expressed his admiration
for the work done by the VCOEB federal advisory committees.
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Mr. Syrek emphasized the Secretary's vision for the VA, which centralizes the concept
of "putting Veterans first." This vision includes delivering world-class healthcare and
benefits to Veterans and their families while continuously seeking efficiency within the
department to reduce bureaucratic processes. He highlighted several accomplishments
made in the first six months of the current administration, such as decreasing the
disability claims backlog by over 40%, opening 16 new clinics, and shifting to more
efficient community care standards.

Mr. Syrek also shared some of the significant reforms, including the development of a
"white glove" process for faster benefit delivery to survivors and a substantial $800
million investment in infrastructural upgrades to improve direct care facilities.

Furthermore, thousands of employees were brought back to work to enhance service
delivery in VA facilities.

He mentioned a key focus to accelerate the deployment of an electronic health record
system for better integration with the Department of Defense (DoD) and community care
partners. This project aims to modernize the VA'’s health system and improve clinicians'
work processes.

Mr. Syrek mentioned the President Trumps strong commitment to Veterans, backed by a
budget increase for the VA by over 10% for FY25, indicating the administration's priority
on enhancing Veterans' services. He highlighted the Executive Order to create the
National Center for Warrior Independence in West Los Angeles, aimed at addressing
challenges such as homelessness among Veterans.

Mr. Syrek concluded by expressing full support and confidence in Dr. Lynda Davis and
the Medical Center Director, Rob Merchant, for their work in West LA. He encouraged
the advisory committee to continue providing valuable recommendations and expressed
his willingness to take questions, underscoring his appreciation for their efforts in
improving Veterans' lives.

Questions to the Chief of Staff

Board member James Zenner asked a question regarding a recently released line item
for major construction amounting to ~ $530 million. He expressed his gratitude for the
presentation and sought clarity on the plans for these funds.

Mr. Syrek mentioned that he would need to consult with the budget team to provide a
detailed answer and promised to coordinate with Dr. Davis to obtain and share the
information.

Board member Stephanie Cohen then requested confirmation that the information would
be disseminated to the entire board, to which Mr. Syrek agreed.

Opening Remarks /Q&A, Lynda C. Davis, PhD (VEO Chief Officer)
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Dr. Davis opened the meeting by expressing her pleasure in resuming her role as the
executive sponsor of the VCOEB Federal Advisory Committee, a position she previously
held during the first Trump administration as Chief Veteran Experience Officer. She
acknowledged the Chief of Staff’'s overview of VA activities and emphasized the
committee's focus on developments at Greater Los Angeles (GLA).

Linda commended Robert Merchant, the Director at GLA, and the efforts of the entire
staff, both visible and behind the scenes, contributing to the myriad responsibilities
reviewed by the committee. She underscored the committee's commitment to Veterans,
their families, caregivers, and survivors, aligning with the Secretary's "Veterans First"
initiative.

Opening Remarks GLA Leadership, Mr. Robert Merchant, Medical Center Director,
VA Greater Los Angeles Healthcare System (GLA)

Mr. Merchant extended his gratitude to Mr. Szeto for stepping in, as well as to Eugene
Skinner for his long-standing dedication to the board since its inception in 2018.

Reflecting on the exceptional team at GLA, Mr. Merchant emphasized that their mission
fundamentally revolves around serving Veterans. Addressing the board, he stressed the
importance of their feedback and collective time together, noting that their last gathering
had been in December 2024. He reiterated his appreciation for their ongoing
commitment, not just to the healthcare system in West LA, but more importantly, to the
Veterans they serve.

Mr. Merchant spoke about the significant strides made since their last meeting. By early
2025, the West LA campus had almost 500 units of permanent supportive housing.
Interrupting Miss Hammond's prepared report slightly, he shared the exciting news that
they had achieved their agency goals for homeless programs two months earlier than
projected. He made it clear that this milestone was not an endpoint, but rather a
motivation to continue their efforts throughout the fiscal year.

He then mentioned the thriving community at West Los Angeles, highlighting key
initiatives such as the peer center, the Veterans Garden, and their nationally recognized
food hub. Mr. Merchant noted that this food hub, hailed as an industry leader, was
unique in its scope and clinical oversight, emphasizing the integral role of nutrition in
healthcare.

Turning to the broader operations, Mr. Merchant reminded everyone that they manage
one of VA's largest and most complex healthcare systems, serving around 90,000
Veterans at 11 different sites of care across 20,000 square miles in five counties across
Southern California. This extensive operation is powered by over 5,000 dedicated
employees; each day committed to putting Veterans first.

He briefly touched on the financial aspect, noting that their annual budget to run such a
vast system was approximately $1.7 billion, with the majority allocated to their
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workforce.

Continuing, Mr. Merchant announced the opening of a new outpatient clinic in Antelope
Valley, Lancaster - marking their 17th new clinic this year. This 20,000 square foot
facility would provide primary care and mental health services along with significant new
specialty care, addressing a long-standing service gap in the region. He acknowledged
the high expectations of the local Veterans and expressed confidence that they would
meet and even exceed those expectations.

He took pride in the separate Women's Health Clinic within this new facility, designed to
offer gender-specific care with a dedicated entrance, waiting room, exam, and consult
rooms.

Reflecting on a significant summer event, Mr. Merchant detailed their triennial
accreditation survey by the Joint Commission. This unannounced and rigorous review
spanned every aspect of their facilities and operations. The positive feedback from the
lead surveyor was a testament to the team's dedication to safe, high-quality care,
reassuring that Veterans were receiving care in a safe and certified environment.

In his closing remarks, Mr. Merchant shared a message he often conveyed to new
employees. He emphasized that irrespective of their roles or titles, their primary
responsibility was recognizing their duty as public servants. Their mission was to deliver
the care that Veterans had earned and deserved, every day. He acknowledged the
continuous journey of improvement and valued the input from stakeholders and the
board in steering that progress.

With that, Mr. Merchant thanked everyone for their time and contributions, looking
forward to the constructive discussions ahead.

GLA Staff Brief

Andrew Strain, a program manager in the Greater Los Angeles Healthcare System
Office of Strategic Facility and Master Planning, provided a comprehensive update on
the campus's master plan and various housing initiatives for the Veteran community.
Below is a detailed narrative incorporating specifics about buildings, their uses, ongoing
construction projects, and planned relocations:

Andrew Strain, Program Manager for the Greater Los Angeles Healthcare System Office
of Strategic Facility and Master Planning, shared significant updates on the ongoing
master plan developments across the campus. Starting with the Master Plan 2022, he
explained how the campus is divided into four distinct zones, each with its specific focus
and initiatives.

Zone 1: This zone is located south of Wilshire Blvd and concentrates healthcare
services and clinical services, including Building 500, the main hospital, which houses
long-term care and auxiliary services crucial to Veteran healthcare.

Zone 2: Moving north, Zone 2 includes administrative buildings, Community Living
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Centers (CLCs) which function like assisted living facilities, domiciliary programs, and
some transitional housing programs.

Zone 3: This zone is the primary area for enhanced use lease (EUL) developments,
where Veteran housing projects under partnerships like HUD-VASH (Housing and
Urban Development-Veterans Affairs Supportive Housing) have seen substantial
growth. The number of operational apartments has increased from 307 units during the
last update to nearly 500, with three additional buildings set to open soon.

Zone 4: The outermost zone focuses on recreational, employment, and community
connection opportunities for Veterans, supporting their overall well-being and
integration.

Detailed Development in Zone 3

Andrew provided an in-depth look at Zone 3, highlighting current residential buildings
and ongoing construction projects, including:

651 MacArthur Ave: A brand-new 74-unit facility developed in partnership with CORE
Affordable Housing. This building is in the final stages of lease-up and nearly ready for
Veteran occupancy.

707 and 717 Bonsall: These historic residential buildings are undergoing significant
renovation projects led by Century Housing. The adaptive reuse of these buildings
maintains their historic charm while providing comfortable, modern homes for Veterans.
Building 210: Managed by U.S. Vets, this building will prioritize housing for female
Veterans, showcasing a commitment to addressing specific community needs.

Upcoming projects include

Building 721 Bonsall: This adaptive reuse project, following closely behind Buildings 707
and 717, will preserve historic features while providing new housing opportunities.

Buildings 408 and 409: These are new construction projects located in the Town Center
area, including mixed-use facilities to support Veteran housing and community
amenities.

Building 300: Previously used for Food and Nutrition Services, this building will be
transformed into a mixed-use facility, offering 43 housing units on the upper levels and
amenities such as a coffee shop and food hub on the ground floor.

Building 256: This project will repurpose a building that formerly hosted VA services,
relocating them to other areas to make way for new Veteran housing.

Infrastructure and Road Improvements

Page 6 of 54



Andrew also discussed essential infrastructure upgrades needed to support these
housing projects. A key focus has been the upgrade of domestic and fire water lines
across the North campus, ensuring adequate water flow for all housing units. This
ongoing project has caused some road closures and disruptions, leading to the initiation
of a repaving project aimed at fixing potholes and maintaining street conditions for
residents.

Historic Preservation and Relocation

To preserve historical elements amidst new developments, Andrew shared plans to
relocate the trolley station and Hoover Barracks. These historic buildings will be moved
to an area near the Chapel to protect them from potential damage caused by nearby
construction. The relocation will be accompanied by security measures, including
fencing and plaques that memorialize these buildings' significance and future plans.

Andrew’s conclusion and introduction to homeless programs

Andrew concluded his updates by highlighting the collaborative efforts with development
partners, expressing gratitude for their support in advancing these projects. He then
introduced Sally Hammett, the Interim Deputy Medical Center Director, who would
provide updates on the campus’ homeless programs.

Sally Hammett:

Ms. Hammett mentioned stepping into the role of Interim Deputy Medical Center
Director. Alongside her, Dr. Edna Nito Chan was detailed as the Acting Surgical Chief,
solidifying a dynamic duo at the helm. Despite these leadership changes, they share the
unwavering pride in the team’s working tirelessly within the homeless programs and
their community partners.

Ms. Hammett announcing progress and goals:

o Veteran Housing Achievement:
o Goal to house 1830 Veterans in FY2025 have officially met.
o Continued steady progress anticipated, with new buildings opening in
August and September expected to boost numbers further.
o Housing Retention Efforts:
o Prevent returns to homelessness — current tracking shows 3.5% have
fallen back into homelessness.
o Continuous outreach to these individuals to help them regain housing.
o Goal: Maintain a 95% housing retention rate.

o Engagement with Vulnerable Veterans:
o Focus on engagement with extremely vulnerable, unsheltered Veterans,
with progress of over 86% or 1885 of 2184 unique Veterans.
o Great efforts through community partnerships and unsheltered surge events.
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o Unsheltered Outreach Surge Events:
o New nationwide goal for each Medical Center to deploy unsheltered
outreach surge events.
o GLA has conducted several events, successfully meeting this target.
o Example: A surge event in downtown Los Angeles in collaboration
with community partners, outreach workers, SSVF, and grant per
diem sites.

« Transitioning Veterans to Housing:
o National VA goal: Move at least 20,000 unsheltered Veterans into interim
or permanent housing.
o GLA goal progress: 90.4%, with 987 Veterans transitioned from
street homelessness to various housing forms.
o Collaborative efforts throughout the fiscal year have been key to success.

« ldentification and Tracking of Homeless Veterans:
o Significant efforts to identify every Veteran experiencing
homelessness, whether unsheltered or sheltered.
o Introduction of a "by-name list," with data updated daily and a
public dashboard launching soon.
o Current snapshot: just under 1,500 Veterans identified, with details
broken down by geographical area (SPA).

o Demographic Data and Campus Activities:
o Veteran data includes gender and age breakdowns, with plans to
capture household size.
o Despite ongoing construction, commitment to providing engaging and
positive activities for Veterans remains strong.
o Videos showcasing the new Veteran Peer Center highlight vibrant
activities since its opening in January.

Veteran Peer Center

Inauguration
The Veteran Peer Center was officially opened in January.

It serves as a dedicated space for Veterans to engage in various activities and receive
support.

Purpose and Obijectives

The center aims to provide a welcoming and supportive environment for Veterans.

It offers opportunities for socialization, engagement in positive activities, and community
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building.

The center is designed to help Veterans connect with peers, access resources, and
participate in programs that promote overall well-being.

Activities and Programs

A wide range of activities are available, including recreational, educational, and
therapeutic programs.

Examples of activities include group discussions, wellness workshops, recreational
outings, and sKkill-building sessions.

The center also hosts special events to foster community spirit and camaraderie among
Veterans.

Community Partnerships

The center collaborates with community partners to enhance the range of services and
support available to Veterans.

Partnerships with local organizations help provide additional resources and expertise.
Community partners play a crucial role in the success of the center's programs and
initiatives.

Impact and Feedback

Since its opening, the center has received positive feedback from Veterans who
appreciate the supportive environment and diverse activities.

The center has become a hub for Veterans to connect, share experiences, and support
one another.

Testimonials highlight the center's role in improving the mental and emotional well-being
of participating Veterans.

Adaptability and Future Plans

The center remains flexible in its operations to accommodate ongoing construction and
any other logistical challenges.

Plans are in place to continuously expand and enhance the center's offerings based on
the needs and feedback of Veterans.

Future initiatives include further development of programs and activities that address the
evolving needs of the Veteran community.
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Videos and Media

To provide a glimpse into the vibrant life at the Peer Center, several short videos have
been created.

Each video is about two to three minutes long, showcasing different aspects of the
center and the positive impact on Veterans' lives.

The videos highlight the engagement, community spirit, and various activities available
at the center since its opening.

Conclusion

The Veteran Peer Center stands as a testament to our commitment to providing
Veteran-centric support and engagement.

It plays a key role in enhancing the quality of life for Veterans, fostering a sense of
belonging, and offering a wide array of resources and activities.

The center’s success is driven by the collaborative efforts of the team, community
partners, and most importantly, the Veterans who actively participate and contribute to
its vibrant community. The operating hours for the Peer Center, as outlined are from
10:00 AM to 5:00 PM on most days, with extended hours until 7:00 PM on select
evenings. As we strive to enhance our services, we are planning to expand weekend
hours as staffing permits.

Board member Cara Munn: Ms. Munn asked Andrew Strain to expand on the detalil
regarding the peer center hours. Andrew detailed the Peer Center’s schedule, noting
that it operates three days a week from 10:00 AM to 5:00 PM and on two days from
10:00 AM to 7:00 PM. He also mentioned that the center hosts special weekend events
such as Super Bowl parties, which require significant planning and volunteer efforts.

Mr. Strain mentioned that about 30% of the Veterans visiting the Peer Center live off-
campus, using the center between their medical appointments. This has fostered a
community where Veterans connect, share meals, and participate in various group
activities.

Lastly, Mr. Strain introduced Shari Kushins-Moore, Nutrition Section Chief at GLA and
Co-chair of the Veteran Food Security Committee to discuss updates on the Veteran
Garden and Food Hub. Despite initial concerns about staffing, the peer-led initiatives
have been successful. The garden, managed in partnership with the nonprofit Grow
Good, offers agriculture skills training programs that employ Veterans, many of whom
live on campus. Shari and Andrew emphasized the importance of visiting the garden to
see its transformation and the positive impact on the Veteran community.
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GLA Nutrition Section Chief's Comments

Ms. Kushins-Moore outlined the collaborative efforts between the Veteran Garden and
the Food Hub, focusing on the production and distribution of organic produce. The
garden employs regenerative farming practices to grow a variety of vegetables and
herbs, which are harvested and delivered to the Food Hub twice a week. In the last two
months alone, over 300 Ibs. of produce, including tomatoes, lettuce, radishes, rosemary,
and basil, have been donated.

The Food Hub at the West LA Campus, one of 14 pilot sites, opened in April following
extensive planning. Operating five days a week from 10:00 AM to 2:00 PM, the hub
relies on peer support specialists to provide services. This facility differs from traditional
food banks by functioning as a clinical space where Veterans receive immediate food
access and same-day connections to nutritionists, social workers, and other clinical
services. The choice model allows Veterans to select their preferred foods, with the
guidance of health professionals to ensure their choices support their health and
wellness.

Since its opening, the Food Hub has logged a significant number of visits and unique
visitors, distributing over 19,000 Ibs. of food and serving more than 400 unique
Veterans. Despite the ongoing construction near the hub, it continues to see growth,
with over 6,200 Ibs. of food distributed in July alone. The hub's mission is to provide
nutritious food and address the root causes of food insecurity, moving Veterans towards
long-term nutrition security.

The chief emphasized the essential role these services play for Veterans both on and

off-campus. The activities at the Peer Center and the Food Hub have significantly
impacted the lives of Veterans, providing a vital resource for their health and well-being.

Detailed Update from the Nutrition Section Chief

The Nutrition Section Chief at GLAN provided a comprehensive update on the
integration of the Veteran Garden and the Food Hub, detailing their synergistic efforts in
promoting food security and nutritional wellness among Veterans. One of the key
missions involves growing organic produce in the garden, which is then delivered to the
Food Hub for distribution. This therapeutic gardening practice not only provides
nutritious food but also aids in the well-being of the participants. Over the past two
months, the garden has produced and donated over 300 Ibs. of various vegetables and
herbs, ranging from tomatoes, lettuce, and radishes to rosemary and basil. These are
brought up to the hub twice a week.

The Food Hub at the West LA Campus, established as part of a pilot initiative, is
designed to offer a comprehensive approach to food distribution. Opened in April, the
hub operates on a choice model, allowing Veterans to choose from available food
options, which are listed on a board daily. This model is enhanced by immediate access
to clinical care, connecting Veterans to nutritionists, social workers, and other
healthcare services on the same day. The peer support specialists play a crucial role in

Page 11 of 54



facilitating these services.

A significant distinction between the Food Hub and traditional food banks is its clinical
nature. While it provides immediate food access, it also addresses the broader
spectrum of nutritional and social needs, fostering long-term nutrition security. The hub
has shown remarkable performance, distributing over 19,000 Ibs. of food and serving
over 400 unique Veterans with nearly 1,400 visits since its inception. Despite the
challenges posed by campus construction, the hub continues to expand its reach,
logging in over 6,200 Ibs. of food distribution in July alone.

The data collected indicates that almost half of the visitors to the Food Hub come from
on-campus housing, with others from permanent off-campus housing and on-campus
transitional housing. This diverse group benefits from the hub's resources, underscoring
its critical impact.

In conclusion, the Nutrition Section Chief reaffirmed the importance of these initiatives.
Regardless of future developments on campus, the vital services provided by the Peer
Center and the Food Hub will continue to support Veterans, both living on campus and
those visiting, significantly enhancing their quality of life.

Sarah Hunter: Sarah Hunter pointed out a discrepancy between the point-in-time count
of Veterans living in Los Angeles County, which estimates over 3,000 Veterans, and the
significantly lower numbers reported by the VA. She addressed the potential
controversy surrounding these figures and highlighted the proposal for the VA to use the
by-name list instead of point-in-time estimates, noting that this recommendation was not
accepted.

Andrew Strain: Thank you, Sarah, for your thoughtful question. Yes, you are correct
that there has been some controversy and debate regarding the best method to
estimate the number of Veterans living in Los Angeles County. The point-in-time count
estimates over 3,000 Veterans, while our numbers, which are derived from the by-name
list, appear to be about half of that.

The by-name list is a detailed and continuously updated registry of Veterans
experiencing homelessness or housing instability, which allows us to track and provide
services more effectively on an individual basis. This list is crucial for ensuring that no
one falls through the cracks and that every Veteran receives the support they need.
While the point-in-time count provides a snapshot of homelessness at a specific time,
the by-name list offers a more dynamic and real-time view of the situation. We
understand that each methodology has its merits and challenges. The by-name list
helps validate and cross-check the point-in-time count by providing more granular data. |
will say we do feel strongly that our byname list is the strongest representation of who is
experiencing homelessness in our area.

Regarding the proposal to move solely to the by-name list, it is true that this
recommendation was met with some resistance. A potential reason for this non-
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concurrence could be the need for consistency in national data reporting and the
various stakeholders' reliance on the point-in-time count for making broader policy
decisions and resource allocations. At the beginning of that cycle, and so that HUD did
mention there, they acknowledged, and they supported our desire to use the by name
list moving forward.

And University of Southern California, as you probably remember from previous board
meetings, we worked with them on doing VET Connect pilots where we went out and
we similar to the pit count, but actually we engaged with individuals and then verified
their Veteran status and what we found is anywhere from 15 to 40% in some cases said
they were Veterans but when we actually did the verification project process, they were
not showing up as Veterans.

Moving forward, it might be beneficial for us to continue using both methodologies in
tandem. By doing so, we can ensure that the numbers we report are as accurate as
possible, providing a comprehensive view of the Veterans' situation on the ground. This
approach will help us better meet the needs of the Veteran community and advocate
appropriate resources and support.

Sarah Hunter: | had to dig into the USC methodology report to get that information.
That's also on that website, but I'm happy to shoot an e-mail the numbers last year were
also around 3000 and in 2020. 1993 it was 3800, just over in 2022, it was around 3500,
so we're seeing reductions, but from year to year they've stayed up steady according to
their estimates. But | think Shari brought up a good point around those being self-
reported information and just estimates. But yeah, unfortunately there they're not
making it into that overall.

Stephanie Cohen: Andrew, | just wanted to follow up on the address issue we
discussed earlier. Have the addresses been updated correctly on Google, and has the
change been officially registered with USPS?

Andrew Strain: Yes, Stephanie, that's correct. We've coordinated with USPS to ensure
the addresses are updated.

Stephanie Cohen: What about the updates on Google, and are there any issues with
address specificity?

Andrew Strain: We've made efforts to update everything on Google. However, you
might still see multiple results for some buildings due to historic building numbers.

Stephanie Cohen: Understood. | remember we had an information meeting about this. |
also wanted to ask about the landfill issue with LA County Public Health. How is VA
managing this, and does it impact on our housing projects?

Andrew Strain: That's a good question. Chelsea Black, our interim chief of planning, is

quite knowledgeable about the legacy landfill. We've had open dialogues with the
county and other agencies, and they assured us that the situation does not delay
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housing construction. We're engaging in ongoing monitoring and planning to maintain
site safety.

Stephanie Cohen: Great, that's good to know. Can you give me an update on the water
main status? Is the project completed or still in progress?

Andrew Strain: The waterline project is ongoing. We're focusing work in specific
segments to avoid prolonged road closures. I'll provide you with more details on the
timeline and funding soon.

Stephanie Cohen: | recall discussing this during funding meetings. Are all necessary
pieces of the waterline project funded?

Andrew Strain: Yes, both our short-term and long-term projects are funded and on
track. We'll keep an eye out for any potential changes that might require new studies.

Stephanie Cohen: Thank you for that. Moving on, | wanted to ask about the VAPD and
mental health response calls. How is the VMET team model interacting with on-campus
units?

Andrew Strain: VMET is operational and critical, though our resources are somewhat
limited. We're working to train embedded social workers to respond better and to place
holds if needed.

Stephanie Cohen: Could you provide an overview of the current VMET program, call
frequencies, and steps to embed social workers for the next VCOEB meeting?
Andrew Strain: Sure, we have plans to hire more specialists and improve coordination
with law enforcement and mental health services on campus. I'll prepare a detailed
overview.

Stephanie Cohen: Lastly, about HUD VASH staffing post-RIF, can you update me on
our total staffing goals?

Andrew Strain notes that HUD VASH is at about 89% staffing, with continuous hiring to
fill vacancies. Rob Merchant clarifies that there has been no RIF and mentions the new
chief of police, who can provide valuable insights at the next meeting.

Stephanie Cohen: | also just want to say to the board and some of the newer board
members that this has been a huge improvement in staffing from 10 years ago when we
started these conversations about HUD VASH program staffing. There were huge
vacancies and so, you know, thank you to the HUD VASH Surge and your leadership for
focusing on that 89 percent is in. 100% but | think that it is much better than having the
75 vacancies that used to exist in the department.

Dave Weiner: Andrew, this question is for you and it kind of piggybacks off Stephanie's

question about addresses. Were those also updated with emergency services just to
make sure. Because historically, at least on campus, | know sometimes building
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numbers are always referenced. But when we have fire response. They also know that.
So, was that part of the USPS review [for addresses]?

Andrew Strain: Yes, it was. We're in a close community, close communication with LA
City Fire Department, which is the first responder for fire issues on campus. They have
an open line of communication with our VA police in the event of emergencies. Usually,
it'll be a VA police officer assisting with any way finding once they arrive on campus, but
they're familiar with the location of all these buildings and we want to be sharing that
information with our partners at the local level.

Dave Weiner: I've met with Chief Leduc on a couple of occasions discussing the VMET
team and response efforts, highlighting current initiatives aimed at creating a
collaborative task force involving LAPD, Sheriff partners, and other stakeholders to
address issues. | acknowledge the significance of bringing everyone together to find
effective solutions, security is a useful tool, it is not the sole answer for campus issues.

| agree with Stephanie on the need for Chief Leduc to present the ongoing efforts and
updates to the board. I've had some great conversations with him, and | know he's the
right person to be leading this so and appreciates his diligent work despite staffing
challenges.

Beth Sandor: Congratulations to Sally and the team on the incredible work on having
like monthly sounds like maybe daily data on the number of Veterans that are
experiencing homelessness in LA County. That is a huge milestone, and | know that
has not been easy work, so congratulations on that. Maybe related to that, | was curious
about what the current HUD VASH utilization rate?

Andrew Strain: We're currently at 84% of our project base in terms of utilization.
However, this is subject to change. When we examine our total allocation, which
includes vouchers that are in development and not yet available for Veterans to move
into, we calculate this based on our 8,295-voucher allocation as the denominator.
Presently, 77.8% of those vouchers are in use, and 71.2% of those Veterans are
housed.

This leaves us with approximately 22% of our vouchers available for use out of the total
allocation. As some of you know, we have specific vouchers allocated to the
Department of Health Services for Coordinated Care Management (CCM) and some
vouchers that are still in development for Project-Based Vouchers (PBVs), which are not
included in our current utilization count.

Therefore, we still have substantial work ahead of us in terms of improving our
utilization. Specifically, there are over 1,800 vouchers within our total allocation that are
available for use.

Beth Sandor: And are those largely tenant-based vouchers?
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Andrew Strain: Yes, they are.
Beth Sandor: OK, thank you.

Cara Munn: So actually, going back to some of Dr. Lynda Davis’s comments, final
information relating to the action plan. Will there be an action plan?

Submitted by the deadline, which | believe is September 5th, is that still the goal of the
[executive order]?

Dr. Lynda Davis: Karen, good question. | appreciate these questions from you as
they're not only informing our work with the advisory committee but also the diligent
work going on across the VA to develop an action plan related to the requirements in
the executive order. Yes, there is ongoing work. The questions you all are raising either
have been or will be considered as we continue to build out that action plan. We must
make the deadline, and in time, we'll ensure it reflects the historic value and work done
by the Federal Advisory Committee related to the master plan, among other sources of
information. We're doing everything we can to ensure we listen and take into
consideration the ongoing litigation. Until the action plan is approved by leaders above
my pay grade, we're limited in what we can share, but that will come in due time.

Cara Munn: OK. Also, | wanted to ask for a bit of clarification on something you said. |
understand that you cannot speak to the action plan fully due to a non-disclosure
agreement. You mentioned that the broader VA understands how the executive order
impacts the master plan. Could you expand on that?

Dr. Lynda Davis: OK. As we move to create the recommended action plan to execute
the executive order, we're taking the current master plan into account, looking carefully
at the progress that has been made, which is significant, especially from when | started
in 2017. Issues such as wrap-around services, construction infrastructure, security, and
safety—all these elements considered in the master plan—are underway at GLA. The
input you all provide is essential as we shape the action plan. We're not starting from
scratch; we're building on what's in place, acknowledging what the plan is, the goals we
all share, and the progress that's been made.

Cara Munn: Thank you, | appreciate it. I've read the executive order multiple times, and
the emphasis on care and services feels more significant with each reading. I'm glad to
hear that the master plan and redevelopment parameters are being considered. Moving
on, | have another question. | think | brought this up during the last December meeting.

I'd like to better understand how Veterans currently living in permanent or temporary
housing on site are obtaining their day-to-day needs, such as food shopping outside of
the hub. Are they accessing fresh foods, fruits, and vegetables, and do units without full
amenities have access to broader amenities beyond their own units? I'd like a more
detailed picture of the day-to-day life for Veterans currently living on campus.
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Rob Merchant: Cara, this is Rob Merchant speaking. Thanks for those questions. |
think the best way to get that information is from the Veterans themselves. We can
speak in general terms, but their lived experiences are crucial to understanding their
day-to-day life. Regarding the tragic incident involving a Veteran at Whole Foods, |
acknowledge that it was incredibly tragic, but we don't have more information to share
publicly at this time.

Rob Merchant: To address your first question generally, each Veteran living on our
campus has different circumstances. For example, those in CTRS have three meals
and snacks provided. Veterans in transitional housing at New Directions also have their
meals provided, similar to Bridge Home. Throughout their programs, they have access
to clinicians and case managers to help plan for cooking and other needs. Case
managers assist Veterans moving into permanent housing, ensuring they have a plan
for food shopping, whether through the food hub, local stores, or support from peer
specialists and occupational therapists.

Sherry Christensen: Adding to that, we have fresh produce distributions on campus
twice a week from Westside Food Bank and Food for Health—every Wednesday and
Friday. These are additional opportunities beyond daily access at the food hub. Our
Healthy Teaching Kitchen and dietitians play important roles by offering classes on
using fruits and vegetables, cooking skills, and recipes. The Peer Center allows
Veterans to come together and cook, sharing meals and building community. Each
Veteran's situation is unique, and our teams strive to meet their specific needs.

Stephanie Cohen: Can | make one more comment?

Chi Szeto: Hey, Stephanie and Mike. | know you guys still have questions. We have the
PD team waiting to present to you, and we've built in more time for this. The GLA team
will remain available, so we want to be respectful of the presenters' time. | will have you
and Mike lined up for comments, but now I'd like to turn it over to Darrell after Chess,
Laney, and Parisa are all ready. Thanks for your patience.

Principle Developers Brief

Parisa Roshan: Good morning, everyone. Tess, thank you for pulling up the deck.
Good morning! Can you all hear me okay? Nice to see so many familiar faces and some
new ones as well. I'm Parisa Roshan with Thomas Afrin and Associates, here on behalf
of the Veterans Collective. We are the principal developer (PD) team, and we're very
excited and honored to be here today to give you some quick updates on what we've
been working on. Tess, let's dive into the next slide, please.

It's great to be sharing progress with you all. Here's our road map to give you a sense of
what we've accomplished. Together with some of our fellow developers on this campus,
there are now 571 completed units. Additionally, 196 units are currently under
construction. We have four upcoming groundbreakings for buildings 256, 300, 408, and
409, and we're all very excited about these projects. Once completed, we'll refer to
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these buildings by their proper addresses, but for now, we'll use the building numbers.

In terms of lease-up, we'll delve into more details later in the slides. Currently, there are
three recently completed projects in the lease-up phase or nearing the end of this
phase. Some new Century projects, which are nearly completed, have already started
their lease-up processes. There are older buildings with vacant units that we're diligently
working with VA to fill as quickly as possible.

Regarding AHSC and |IG, the connectivity and streetscape improvements funded by
AHSC and IIG, which we updated you about last year, are now all completed. We're
grateful for this additional funding source. We're also in active pre-development for the
four aforementioned upcoming projects, with extensive work on phase two
infrastructure. This includes the massive improvements necessary for the Town Center.

Thanks to the VA for being a great partner in upgrading both wet and dry utilities to
serve the buildings coming online and the thousands who will be part of West LA’s
community.

We'll provide an update a bit later about the Veterans Promise campaign and our efforts
there. We continue to advocate for VASH improvements, with Tess working extensively
in this area. Finally, now that we've reached the threshold for triggering our Master
Association's minimum number of units, we are in active talks with our partners to start
collecting association fees and implement the new infrastructures that will serve all new
residents and buildings.

Here's more of a visual update so you can see the progress to date and what's
upcoming. These projects involve the PD team and our partners at 205, 208, and the
Core Companies' projects at MacArthur Field.

At MacArthur Field, buildings 401B, 404 (Century's project), and 701 (TSA's project) are
in early lease-up stages or nearing completion of their lease-up processes. We still have
a few projects under construction including building 210, the women's preference
building mentioned earlier, as well as buildings 156, 157, and 158—the trio by Century.

Andrew shared some beautiful photos earlier showcasing this adaptive reuse project.
Upcoming groundbreakings are also exciting: buildings 408 and 409 will be our first
projects breaking ground in the Town Center. Although the map might be a bit hard to
see, these are new construction projects set to kick things off in the Town Center.
Buildings 13, 407, and 410 will follow later. Additionally, US Vets is rehabbing buildings
300 and 256.

With these projects completed, under construction, and soon-to-begin, we'll reach 1,065
units. We're also working with the VA to add hundreds more units to our pipeline,
coordinating parcel release dates for future builds.

Many of you in this body and in other convenings have heard us discuss the
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complexities of our capital stacks for these West LA VA projects. Each project draws on
a diverse set of funding sources, ranging from very local funding to crucial philanthropic
dollars. We've raised millions to bring this master plan and vision to life for West LA VA,
and with your support and the VA's partnership, we'll continue leveraging public and
private funds to create the housing units and community we aim to see.

I'll pause here and hand things off to my colleague, Oscar, who represents Century
Housing.

Oscar Alvarado: Great, thank you very much. I'm Oscar Alvarado with Century
Housing, one of the members of the Principal Developer Team. Happy to be here with
you all today. | want to start by talking about our building 404 project, located at 11400
Vandergrift. This is the first project Century has completed on the campus. We've built
73 homes for Veterans, primarily studios with a handful of one-bedroom apartments.
The building was recently completed and is almost fully leased up. It includes a plethora
of spaces for Veterans to enjoy. We have three full-time VASH case managers with
offices on-site and are hiring two additional full-time case managers to provide services
to residents. Tess, can you go to the next slide?

I’d like to share some slides of our work completed here at VA 404. These are some
community spaces as you all know. We aim to create a warm residential feel for our
buildings. Here are some community spaces where folks can gather. Tess, if you could
keep going to the next slide.

This slide shows a completed apartment. As you can see, the apartments have a full
kitchen with a stove, oven, sink, and everything residents need. The furniture shown
here is provided to the Veterans, so the units come as you see them in these photos.
We've gotten great feedback from residents on the layout, space, and furnishings in

their new homes. Our team provides welcome kits for new residents, including basic
housewares such as plates, kitchen knives, and linens. Next slide, please.

This slide shows more photographs of the completed building. Again, we aim to create
warm, inviting spaces for Veterans in a high-quality manner that stands the test of time.
Next slide, please.

To date, we’'ve moved in 65 out of 72 residents. We hope to achieve 100% occupancy
within the next few weeks as we work through the remaining move-ins. Now, I'll hand it
back to Parisa to discuss another completed project.

Parisa Roshan: Thanks, Oscar. This is building 402, also known as 701 McArthur, not
to be confused with VA 402 on the south campus. This was our first modular project on
this campus, providing 118 homes for Veterans and two manager units. Next slide,
please.

As you can see here, this was designed as a garden-style building with 11 side-by-side
buildings, totaling 120 units, with parking lots on the left and right of the property. This is

Page 19 of 54



located near the core buildings at the north tip of campus. Next slide. This is the primary
entrance into community building ABC, which also has housing units. We’re thrilled to
see Veterans moving in. We currently have 7 vacancies. Next slide, please.

This slide shows more shots of the community room and outdoor spaces. This is one of
the few properties on this campus with two-bedroom units, accommodating Veterans
with families. We have four children living here, including a five-month-old baby. It’s
wonderful to see this shifting demographic at West LA. Next slide, please.

Regarding lease-up, while it's great to have families moving in, we’ve faced challenges
filling all the two-bedroom units. We have 11 PSH units, with 7 still vacant. We're
working closely with the VA and county to find creative solutions for more referrals.

Hopefully, we’ll fill those units quickly. That’s it for me; I'll hand it back to Oscar.

Oscar Alvarado: Thank you, Parisa. I'll discuss building 156/157, which recently
received its temporary certificate of occupancy. We haven’t started moving Veterans in
yet, but we aim to do so by the first week of September. We’re completing final punch
list items and furnishing the units next week.

This project involves renovating two existing properties on the VA campus that haven't
been used for decades. We're excited to bring these buildings back to life, providing 110
homes for Veterans and additional homes for staff. Next slide.

This before-and-after comparison shows the transformation on campus. On the left, you
see what the building looked like before renovation, while the right shows the completed
community room with big, vaulted ceilings and huge windows. We look forward to
furnishing this space for Veterans. Next slide, please.

These photos show the exterior spaces. We aim to create an oasis for Veterans with
game areas like shuffleboard and bocce ball, along with plenty of seating. Next slide,
please.

We haven’t moved Veterans in yet, but we will do so soon. We've started taking
referrals and processing applications, with several already approved. You can see
photos of the renovated units in this slide. Next slide, please.

Now, on to building 158, which is part of a shared courtyard space along with buildings
156 and 157. Although it started construction about 6-7 months later, we hope to
complete it by the end of this year, adding 49 more units for Veterans along with VASH
case management.

Tess Banko: It's wonderful to be among so many familiar faces and meet new people.
I'm Tess Banko, a Marine Corps Veteran, and I've been working alongside the Principal
Developer Team since 2018 at the VA campus for the past nine years. It's been quite a
journey, and I'm happy to present to you building 210.
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This building is under construction and should be ready for occupancy in March 2026.
One of the unique features of this building is its women Veteran preference, which is
very exciting as it's the first of its kind on this campus. This preference ties into the
growing community of women Veterans at the campus, especially through women's
groups, the peer center, and the Women Vets on Point program by US Vets.

Building 210 will have 38 units, with 37 of them being permanent supportive housing
units. Seven of these will be studios, while the rest will be one-bedroom apartments. It’s
very exciting to see the engagement of women Veterans in the community and
hopefully bringing their families as well.

You can see some photos here; the building is progressing well with multiple colors in
the photo on the left. It's tremendous to see the progress daily. I'll now pass it to my
colleague, Oscar.

Oscar Alvarado: A quick update on some of the infrastructure improvements that the
PD team has been leading. A couple of years back, we accessed state funding through
programs such as ASIC (Affordable Housing and Sustainable Communities) and IIG
(Infill Infrastructure Grant Program) through the State Housing and Community
Development Department.

We've put together about $90 million worth of much-needed connectivity improvements
around the campus. We are nearly done with this work, just doing some basic cleanup
and awaiting final sign-offs from our partners at the VA. The improvements include
resurfacing sidewalks and streets, installing lighting, signs, and creating a mobility hub
for residents to house their bicycles and work on them.

Here are some photos of the completed work. You'll see bike paths, pedestrian
improvements, sidewalks, and landscaping. The bike path extends to the edge of the
campus and connects to a bus stop managed by Big Blue from Santa Monica,
enhancing transportation access for Veterans.

I'll now pass this back to Parisa to discuss the Town Center.

Parisa Roshan: Thanks, Oscar. Some of you have seen this in previous briefings, but
we want to address any questions about the proposed amenities for future spaces. This
slide hasn't changed much; we're working closely with the VA, particularly those around
the peer resource center. We're conducting focus groups and surveys with Veterans to
ensure the proposed amenities meet their needs. There’s another focus group
scheduled for the 28th, and we’re listening in to get direct feedback from Veterans.
Buildings 408 and 409 have amenities coming up, and we have future adaptive reuse
projects for building 13 and 306, which US Vets will undertake at a later date. Amenities
for buildings 408 and 409 should be online by 2028. Next slide, please.

Building 408 will be new construction, currently a parking lot with solar panels. We will
build 101 total units, including one for a manager. This building is focused entirely on
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housing unhoused Veterans. I'll hand it over to Oscar for building 409.

Oscar Alvarado: Thank you, Parisa. Building 409, also in the Town Center, is set to
start construction in the fourth quarter of this year. It’s fully funded and includes 117
homes for Veterans with case management staff on-site. We’re coordinating with the VA
and county departments for permits. This project includes sizable community rooms,
conference rooms, and office spaces for staff. Excited about this one! Next slide,
please.

Tess Banko: Building 256 is another adaptive reuse project with 41 units and one
manager unit, aiming to start construction in 2025. We're currently reviewing sublease
documents and plan to close financing in November. Like other buildings, it includes
VASH case management and additional support services provided by US Vets and
partner organizations.

Next up is building 300. This adaptive reuse project offers 44 units with one manager
unit and emphasizes integrated services. It will house a security hub, an integrated well-
being center, a food bank, legal services, a workforce center, a coffee shop, community
spaces, and more. This mixed-use building offers a blend of residential and supportive
services, aiming to close financing by August 29th.

For building 13 and 306 in the Town Center, they will be adaptive reuse projects with 25
units and amenities like bike repair shops, canteens, maker spaces, and a healthy
teaching kitchen. These community-serving amenities result from multiple years of
feedback from Veterans and ongoing coordination with the VA.

Laney Kapgan: Good afternoon. I'm Laney Kapgan, working with US Vets and
supporting the external engagement efforts of the Veterans Collective. The Veterans
Promise campaign has brought over $100 million in private support, showcasing the
robustness of our public-private partnership. This funding supports community planning
and Veteran housing, alongside multi-use spaces and amenities, creating a vibrant
community we all envision.

Darryl J. Vincent: Good afternoon, everybody. I'm Darryl Vincent, President and CEO
of US Vets. | succeeded Steve in January and have been with the organization for the
last 22 years. Thanks to my colleagues and the partnerships with the VA and this body.
Building partnerships with Veterans is critical. Ensuring Veterans feel safe, bonded, and
have a sense of ownership is key. We prioritize our partnerships to provide subject
matter expertise and wraparound services making Veterans not just housed but at
home. Our therapeutic community approach empowers Veterans and creates a
supportive environment.

Our peer-supported TC model emphasizes community support, ensuring Veterans have

access to amenities, feel safe, and are part of a larger community. We aim for a safe
community environment, accountability, and ongoing collaboration.
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Safety, of course, is a critical topic. We focus on physical, psychological, and site safety,
ensuring Veterans, staff, and community members feel secure and supported. Creating
an inclusive and supportive environment requires communication, transparency, and
accountability at all levels.

I'll now pass it back to Tess for one of the most important parts of the presentation:
integrating the community.

Tess Banko: Thank you, Darryl. Part of our therapeutic philosophy includes creating a
backbone supporting our partnerships with the VA and residents. The Veterans
Collective 501(c)(3) backbone and the Master Association Board ensure the
community’s ongoing care and stewardship. We use a common area maintenance
(CAM) fee to ensure properly run and resourced community centers, using feedback
from North Campus residents.

Our Campus Advisory Councils are forming, and it's been an honor to work with
passionate Veterans and community leaders. We also started a Neighborhood Alliance
which includes 26 partners, property management, service providers, and resident
councils, allowing collaboration on resources, events, and addressing community
needs.

We've also identified key issues like transportation and food provision and are
addressing these through initiatives like the food hub and peer center. Our collaborative
efforts ensure we meet current needs while planning for future development.

The Community-Wide Services and Amenities Programs include a diverse slate of
campus events and supportive offerings. Through collaboration, we've been able to pull
together resources and funding to hold large community events. Coordination through
the Community Alliance allows us to address issues and ensure resource accessibility
for all community members.

The Bunker Social has served over 1,800 Veterans every Monday since last April,
fostering community through regular events. Our annual events calendar helps
coordinate community partnerships and initiatives, ensuring everyone is on the same
page. We've had some really exciting partners, such as the LA Dodgers, who recently
hosted a group of peers in box seats to honor their tremendous hard work serving
Veterans in the community. The LA Public Library has provided books for different
housing units, showcasing the ongoing support from various public partnerships.

Community-serving amenity planning is based on Veteran feedback in conjunction with
VA and non-VA providers. These amenities are intended not only for Veterans who live
on the campus but also for the wider regional community, which includes about 200,000
Veterans in Los Angeles County. An important piece of our work is vetting services and
amenities partners to ensure they meet our standards and protect our residents.

Working as the Community Development Director for the Collective, I've seen many
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entities trying to find ways to engage with Veteran residents, and we are very protective
of their well-being.

The biggest takeaway from all of this is what is possible when we engage with identity,
mission, meaning, and purpose. Veterans are finding their place in the community as
they're housed. We host an informational table every Monday where Veterans can ask
questions or express needs, and someone is always there to assist them, whether by
walking them over to the peer center or referring them to different VA programs. It's
been tremendous to watch the community grow and thrive.

With that, I'll go ahead and hand it off for Q&A. Thank you.

Stephanie Cohen: | have a few questions | can start with if you want. Thank you for the
presentation. | have two questions. My first question is for you, Parisa. You mentioned
challenges in filling some of the two-bedroom units. Could you expand on that a bit and
share with the board what the challenges have been and how you are addressing those
challenges?

Parisa Roshan: Sure, thanks Stephanie. As mentioned, VA building 701, MacArthur,
has a total of 13 two-bedroom units, 11 of which are PSH for formerly unhoused
Veterans. Seven of them are currently vacant. One challenge with all our projects is the
multiple layers of funding requirements, making it difficult to find individuals who meet all
criteria for a single unit. For instance, some two bedrooms have a 30% AMI
requirement, some require the resident to have a severe mental illness, or be a mobility,
sensory, or communication unit, and also an occupancy requirement for three people
per household.

As you can imagine, not many unhoused Veterans meet all these criteria. I'm grateful to
the county supervisor's office, particularly Amy Perkins, who's aware of this issue and
trying to help us work with LACDA for some relief. Unfortunately, nothing has been
resolved yet, but we are thinking creatively about outreach and potential relief,
particularly for the occupancy requirement. One way we’ve been able to fill some two-
bedroom units is by applying for accommodation requests for Veterans with caregivers,
though this is not always approved.

Stephanie Cohen: Can | ask a follow-up question? Can we put two vouchers in one
unit, like if two people are vouchered separately, can they be roommates in a two-
bedroom unit?

Parisa Roshan: My understanding is no, we cannot do that. It's not the approved model
here, but it's something to keep in mind for future advocacy efforts. Building 408,
starting construction in October, will have three two-bedroom units, so hopefully, those
will be easier to fill. But it's something we should revisit for future advocacy.

Stephanie Cohen: If there's something this board can do—not in the advocacy space,
but maybe by requesting the county to talk to us at one of our future meetings—it would
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be really helpful. | think someone came off mute, it might be Amy Perkins. Amy, are you
there?

Parisa Roshan: | think she may be tied up, possibly at jury duty today. For VA folks, my
second comment pertains to the unit count at the VA. We really need to think through
this, especially in the executive order process, to address a range of populations
needing housing in LA County, including students. The VA needs to be thoughtful about
housing solutions and work with the Principal Developer Team on issues like the one
Parisa mentioned.

Dr Lynda Davis: You raise a good question about looking comprehensively in the
executive order. There are different populations and services mentioned, and we are
very cognizant of this as we respond. | urge everyone involved to read the executive
order carefully. Thank you for that comment.

Chi Szeto: Before we go to Doctor Nwajuaku, | want to check in with Mr. Canfield. Mike,
do you have a question?

Mike Canfield: Yes, hi. My questions were really for the GLA. Can | backtrack a little?
Sally, are you still on? (pause) | think | lost Sally. Oh, there she is. When you mentioned
the return to homelessness, you spoke of 65 Veterans from a count of 18,132, which
was around 3.5% if | recall. The number you mentioned was 65 out of 18,132. | assume
that's GLA-wide, not just the West LA Campus. Do you have similar numbers
specifically for West LA?

Sally Hammett: Those numbers encompass all those who may have fallen out of
housing including EULs, but property management keeps information about evictions.
Importantly, just because someone is evicted doesn’t mean they lose their voucher or
resident status. They might be moved for mutual termination rather than eviction and
still use their voucher regionally.

Mike Canfield: That would be interesting information to understand better. How stable is
the housing on campus and how many residents cycle out?

Sally Hammett: Thank you for that question.

Mike Canfield: | have another question. The 1497 Veterans on the by-name list with
1,013 sheltered and 484 unsheltered—what does 'sheltered' refer to?

Sally Hammett: Sheltered homelessness refers to staying in emergency shelters,
interim housing, or transitional housing placements like CTRS or New Directions.
Unsheltered homelessness refers to living outdoors, in cars, or in encampments.

Mike Canfield: Got it, thank you. Regarding the 1497 on the by-name list and the 1,800

primarily tenant-based vouchers in GLA, the demand feels like about 1,500 units with
supply on West LA of about 500 units. Thus, unmet demand for permanent shelter is
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about 1,000 units if my math is correct.

Sally Hammett It's important to note not everyone wants to live on our campus. We use
tenant-based vouchers regionally and work with landlords and developers off-campus
as well.

Mike Canfield: Thanks for the insights and the numbers. It will help inform our
recommendations.

Sally Hammett Of course.
Mike Canfield: That'’s all | have, thank you.
Szeto, Chihung: Dr. Nwajuaku?

Patricia Nwajuaku: Good morning. Thank you for the great presentation. | have two
questions. First, how are Veterans selected for housing units and how are dependents
managed within housing limits?

Sally Hammett Veterans are matched through a housing choice form and case
manager engagement, identifying preferences for units. We over-refer to avoid empty
units and have lease-up events to showcase availability.

Regarding dependents, public housing authorities establish occupancy limits (e.g., no
more than two adults for certain units), and larger units may be accessed through
reasonable accommodation requests. Veterans with dependents often use tenant-
based vouchers for community housing.

Patricia Nwajuaku: Thank you, that helps.

Nicole Branca: | have a comment and a question regarding referrals and housing
standards. Public housing authorities have an annual plan with a public comment
period, providing an opportunity for input on occupancy standards. | can also connect
you to NYC housing authorities for insight.

Regarding referrals, Veteran families' outreach locations might differ from those for
single Veterans. Can we discuss expanding outreach sources?

Parisa Roshan: We’re always looking for lessons from other jurisdictions like NYC.
Regarding referrals, we’ve broadened our outreach nationally to inform relevant
organizations about our housing. For upcoming lease-ups, we plan to cast a wider net to
fill units more efficiently.

Sally Hammett We partner with transitional housing units and supportive services for

Veteran families, although no significant demand from families is indicated on our by-
name list. We aim to facilitate qualifying Veterans through reasonable accommodation
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as needed.
Chihung Szeto: Any other questions? Cara?

Cara Munn: | have a few questions about the Town Center. First, are there detailed
plans showcasing the uses and services in building 13, including their specific targets
within the Veteran community? Also, | would like to understand the financials, including
sources and uses of funds, construction costs, income projections, and long-term
operating costs.

Sally Hammett: Sorry, Cara, do you want us to respond to your first question? We can
address each of these aspects.

Parisa Roshan: Yes, | wrote down some notes. Let's discuss broadly first. The Town
Center buildings will serve all Veterans, residents and non-resident. The ground floors of
408 and 409 will host community-serving amenities and spaces. 13 doesn't have
finalized plans yet, but it's designed to cater to both campus residents and the wider
Veteran community who may be coming to campus may be coming to the hospital for
an appointment.

Cara Munn: Thank you. Also, | have a question about the financial plan for buildings 13
and 300 regarding sources, uses, repayment, and long-term operating costs.

Parisa Roshan: I'll provide broad details and then specific plans for each building,
starting with financials for construction and post-construction income allocation.

The makerspace, community room, VSO office, larger fitness center, peer resource
center, career and vocational training, and outdoor transit plaza in building 408 are all
planned. We can show you the floor plans as we're about to break ground, but for
building 13, it's more conceptual and amenities-focused with fewer residential units.
Building 300 is similarly focused on amenities.

Tess Banko: Anything you see on the map is proposed and not set in stone,
specifically for building 13. We are actively working with VA to finalize the services and
amenities, based on the vision included in the last master plan, shaped by ongoing
Veteran input.

Parisa Roshan: Does that answer your questions, Cara?

Cara Munn: It does, thank you. Is there a source for us to look at more detailed space
usage?

Parisa Roshan: Yes, we can share floor plans for the ground floors of 408 and 409
since those are finalized. We're still selecting operators for these spaces. Currently,
we’re not contemplating income from these spaces; we aim to operate them in
collaboration with nonprofit partners or the VA, making them self-sustaining without
charging Veterans.
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Laney Kapgan: Philanthropic investments are part of our vision for supporting service
spaces since funding isn't always available for these spaces themselves. We plan to
utilize community support to build towards our vision.

Cara Munn: That’s great on the construction side, but I'm also concerned about
ensuring there’s no shortfall in operating expenses in the future. What’s envisioned to
make these spaces sustainable financially over time?

Parisa Roshan: We're actively discussing long-term costs and sustainability with the
VA. While we don’t have a full resolution yet, this is a critical issue we hope to address
by our next meeting.

Cara Munn: Thank you. | appreciate the updates. | also wanted to know about the
legislative authority allowing the Town Center to be developed under the EUL Leasing
Act. Is there an update on that topic?

Parisa Roshan: This is a question for the VA.
Dr Lynda Davis: Brett, are you able to comment on this?

Brett Simms: Sure. The short answer is yes; this was done in consultation with General
Counsel. The West LA Leasing Act requires supportive housing, and all supportive
services discussed are allowable under this act. The broader EUL authority is less
restrictive, but at West LA, it's specific to supportive housing.

Chihung Szeto: Thank you, Brett. Does that answer your question, Cara?

Cara Munn: Yes, thank you. | will be looking for more details about financial
sustainability and the Town Center at our next meeting.

Patricia Nwajuaku: | have a question about the PD’s ongoing responsibility for service
maintenance over time. Are there terms around this, and how are you planning for long-
term sustainability? So, can you just clarify for the board so we can understand what the
terms are around the responsibility there?

Parisa Roshan: The buildings and amenities we're building are meant to serve
Veterans for decades. We will continue to maintain and operate these spaces with
partnerships and funding sources. We're invested in the long-term implementation of the
master plan and vision. You know we're only providing services through 2029.

Patricia Nwajuaku: So you're gonna be for the life of the agreement. You will be
responsible for the services and the upkeep of all of the centers, etc, including the
funding for that.

Tess Banko: We plan for long-term support and sustainability, carefully vetting partners
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for stability and ensuring VA services, which have been around for many years,
continue to operate within these spaces.

Parisa Roshan: | mean, we already have multiple buildings that are completed and
we're not. We're not leaving the campus.

So the short answer to your question is no, we don't have an end date so long as we
have the capacity and the ability and the funding to continue to operate these spaces
again with partnerships with the VA and other funding sources, we will be here.

Patricia Nwajuaku: Thank you for clarifying that.

Laney Kapgan: It's unprecedented to operate development for 3,000 people on a VA
campus. Our commitment is to find resources to sustain it. A $25 million operating
endowment is part of our campaign to generate long-term revenue, with confidence that
our partners will continue to invest. Long term and | think we feel very hopeful and
confident that our partners will also invest as they have to date to figure out how to get it
done together.

James Zenner: So the 3000 units that you mentioned, is that all permanent supportive
housing, what what does that breakdown consist of?

Laney Kapgan: | shouldn't have said that. | think in the end 3000 is a number that's
projected across the campus, but | should have referenced 1200 plus minimum units.
Thanks for correcting me.

James Zenner: | mean, I'll just say I'll just follow up with a, you know, I'm really
concerned if we're looking at 3000 units of permanent supportive housing, we really
need to look to diversify the portfolio. | think we've all kind of been saying that on, on
the committee, at least from what I've heard and | just want to flag that publicly because
that's 3000 units of permanent supportive housing on that campus is a really, really bad
idea.

Laney Kapgan: Please forgive me. | did misspeak and | want to flag that as well. Jim,
thank you so much. | appreciate it. | did mispeak and it is 1200. Sorry for the confusion.

Tess Banko: | think you meant 3000 Veteran residents.

Laney Kapgan: | did. | apologize.

Szeto, Chihung: Any other questions before we take a short break?

Dr. Lynda Davis: Just one comment—because everybody has different backgrounds
on this, when the PD team refers to working with the VA, it's important to be specific.

Saying "the VA" is very broad. It would be helpful to specify, for example, "We're
working with this office at GLA" or "We’re working with VA headquarters with OAEM."
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Just saying "the VA" doesn't really convey much, so | appreciate that specificity. In the
fullness of time, we’ll be looking at how every good question and the feedback you have
will integrate and inform into whatever action plan comes out of responding to the
executive order.

Szeto, Chihung: Thank you, everyone. We will take a break and reconvene at
1.04.22

Subcommittee/Recommendation Brief

Mike Canfield | want to echo the appreciation for the service of Eugene Skinner, our
former Designated Federal Officer. Eugene was fantastic for all of us board members,
and we're going to miss him. I'd also like to recognize our fearless former leaders Rob
Begland and General Lori Sutton. They left some big shoes to fill, and we miss them.

Just a big overview here—the Master Plan Subcommittee and Services Subcommittee
have been standing by for the better part of this year as the VA and GLA process the
changes in administration and ongoing litigation. Additionally, our board has lost key
members of our leadership team.

Our board comprises the Master Plan Subcommittee, which | chair, and the Services
Subcommittee, chaired by Beth Sandor. Often, our subcommittees work independently,
but for this meeting, our subcommittees have worked together. We've been focusing on
President Trump's executive order and have some thoughts and recommendations to
share.

We appreciate the thoughtful input our board members have provided in forming these
recommendations. | want to apologize for the delay in getting these recommendations
out—it’s been sort of the nature of how we've been operating as we transition to new
leaders. So, | appreciate everyone’s patience.

We have not had the opportunity to sit down as subcommittees and review these final
recommendations, so there may be more discussion today by the subcommittee
members. Typically, Cara Munn, a board member who has really stepped up in recent
months and has been a driving force in putting these recommendations together, will
read them out.

So before | turn it over to Cara. | just want to provide just a brief reminder of what the
Master Plan Subcommittee is focused on. Primarily, we're focused on obviously the
master plan and we are we're anxious to contribute to what kind of in that cycle now
with the master plan is is going to be updated soon. We're anxious to be part of that
process in particular, as the master plan contemplates integrating this, this want to say it
right, the National Center for Warrior independence and on right sizing we've talked
about. Of the residential component and on addressing the needs of of Veterans.

Who may be at risk of homelessness. That's the first thing kind of master plan inclusion
residential buildings. Obviously this has been a driving and ongoing focus of the GLA

Page 30 of 54



and the principal developer team and | just want to say right off the bat you know well
done to you guys on that execution, | mentioned this before. | think you've done an
excellent job. | know it took a long time to get to get things moving, but moving it is now
and great progress has been made. Not just the number of units, but also in the quality
of your execution, particularly in some of the common spaces, the building common
spaces. | appreciate your commitment to design and the aesthetics, and | can't help but
think that this is going to help instill some pride in the residents and just to let them
know that they are valued. So | want to say hats off to you guys on that execution. The
third leg of our focus here is on the Town Center.

And you know, this is probably the area where we've had the greatest tension, if you will,
between our board and the GLA and the principal developer.

We believe that the Town Center is equally as important to the long term quality of life for
the resident Veterans as are the residential buildings. We are taking 1200 unsheltered
Veterans and dropping them on an island, and it's an island with housing and with
services, but not much in the sense of community, and it's dropped in the middle of, you
know, very interesting Southern California dynamic.

And so the ULI Technical Assistance Panel prepared a study that identified the need to
make is a core of this community, a Town Center, and they want to make it.

They recommended making that a place with a capital P and for us on the Master Plan
Subcommittee, a place requires dedication of land. It needs to be appropriately located
and sized. It needs to be intentionally planned, it needs to have sufficient capital
investment and operational support, and Chief Syrek reminded, Chief of Staff Syrek
reminded us that the part of the VA as mission is to provide Veterans with world class
benefits and services, and we believe this applies in particular to the planning, build out
and operation of the Town Center. That is so essential to the quality of life for these
residents, we challenge the GLA and President Trump's administration to not treat this
Town Center as a few storefronts that get bolted onto the bottom floor of several
residential buildings. It may be allow allowable under the Eul authority, but | think | can
speak for most of the board. We are not convinced that this plan will result in a world
class sense of community. So with that, I'll hand it over to Cara Munn to share our
recommendations.

Cara Munn: Thank you, Mike. Appreciate it.

| will start at the top if if it's not customary to read the where the recitals, please let me
know and | will skip to the recommendations. VCOEB recommendation 2501: (read
verbatim from documentation)

WHEREAS, President Donald Trump issued Executive Order 14296 (the “Executive
Order”), Keeping Promises to Veterans and Establishing a National Center for Warrior
Independence, which calls for creating a National Center for Warrior Independence
(“NCW1”) at the West Los Angeles Veterans Affairs Medical Center (“West LA Campus”);

WHEREAS, the Executive Order recognizes that:

e Our Nation’s security, prosperity, and freedom would not be possible without our
Veterans.
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e Many Veterans bear visible and invisible wounds from their service.
e Too many Veterans are homeless in America.

e Each Veteran deserves our gratitude;

WHEREAS, the Executive Order recognizes that the West LA Campus:
e Was once the crown jewel of Veteran care.

e Historically featured a spectrum of community spaces and amenities such as a
chapel, billiard hall, and 1,000-seat theater;

WHEREAS, the NCWI is intended to provide care, benefits, and services for homeless
Veterans in the Los Angeles metropolitan area and around the Nation, and specifically
to restore their self-sufficiency and warrior ethos by providing guidance and services
needed to ensure they can access housing and receive substance abuse or addiction
treatment to return to productive work and community engagement;

WHEREAS, the Executive Order directed the Secretary of Veterans Affairs in
coordination with the heads of other executive departments and agencies to redirect
funds to construct, establish, and maintain this NCWI,

WHEREAS, the Executive Order further requires that, on or prior to September 5, 2025
(120 days after issuance of the Executive Order), the VA present an action plan (“Action
Plan”) to meet these directives and restore the capacity to house up to 6,000 homeless
Veterans at the NCWI by January 1, 2028;

WHEREAS, in 2019, during President Trump’s first term when Veterans homelessness
in the Greater Los Angeles area was 1.5 times what it is today, the Veterans
Administration completed an analysis to determine the optimal redevelopment plan for
the West LA Campus (2019 Final Programmatic Environmental Impact Statement for
the West Los Angeles Campus), which concluded that up to 1,622 new units of
supportive housing for homeless Veterans could be developed on the West LA Campus.
In 2022, when Veteran homelessness in the Greater Los Angeles area was more than
2.5times what it is today, the Veterans Administration updated the WLAVA Master Plan
to provide for the development of 1,200 homes on the West LA Campus, as well as
space for attendant services and a Town Center for Veterans (residents and non-
residents) of the West LA Campus.

WHEREAS, extensive Veteran and public outreach, VA input, and professional planning
has gone into the creation of a master plan for the development of the West LA
Campus;

WHEREAS, the Veterans and Community Oversight and Engagement Board
(“WCOEDB?”) as established under Public Law 114-226 (West Los Angeles Leasing Act of
2016) on September 29, 2016, is an advisory body representing interests of Veterans,
members of the armed forces and their families throughout all planning, development,
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and implementation efforts on the West LA Campus;

WHEREAS, the VCOEB agrees with the Executive Order’s recognition of the
importance of Veterans, enthusiastically supports the objectives of the Executive Order
in the creation of the NCWI, and is encouraged by the Administration’s focus on and
dedication to providing services, care, and housing for homeless Veterans in the Los
Angeles metropolitan area and around the nation;

WHEREAS, the VCOEB desires to contribute to the execution of the NCWI and to
actively engage with the Veterans Administration in the creation and implementation of
the Action Plan so that such care, services, and housing are aligned with the needs of
the stakeholders it represents;

NOW THEREFORE LET IT BE RECOMMENDED ON AUGUST 19, 2025:

RECOMMENDATION 25-01(A): after preparation and release of a draft Action Plan, and
prior to submittal of the final Action Plan to the President, the Secretary of Veterans
Affairs should provide for a public comment period of 60 days that will be published in
the Federal Register. This will ensure a transparent and meaningful public review
process that provides Veterans, the VCOEB, other stakeholders, and local partners an
opportunity to review and comment on the draft Action Plan to guide development of the
NCWI in alignment with the extensive prior master planning completed for the West LA
Campus.

RECOMMENDATION 25-01(B): the Secretary of Veterans Affairs should include in the
Action Plan a mechanism for future amendments to the Action Plan based on further
VCOEB recommendations and public input following initial submission to the President.

RECOMMENDATION 25-01(C): the Action Plan should cap the development at 1,200
units of congregate permanent supportive housing for homeless Veterans on the West
LA Campus as set forth in the currently effective WLAVA Master Plan for the following
reasons:

Based on recent counts, the number of homeless Veterans in Los Angeles is lower than
was previously assumed when planning the number of housing units at the West LA
Campus.

e 1,200 permanent supportive housing units at the West LA Campus, coupled
with the inventory of other project housing units and available tenant-based
vouchers is sufficient to house all homeless Veterans in Los Angeles County.

e Housing of homeless Veterans is ideally done through a hybrid model where a)
most homeless Veterans obtain housing in smaller neighborhoods around the
region where they can interact with and integrate into the community, and b)
some Veterans obtain permanent supportive housing in larger developments
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such as the West LA Campus. Developing a large number of permanent
supportive housing alone in one project such as the West LA Campus can
create an institutional feel rather than a community and result in negative
impacts such as public safety issues, social isolation, dependency, and despair
for the residents. There is no successful national precedent for concentrating
even the current planned 1,200 units of permanent supportive housing.
Expansion beyond this size of permanent supportive housing should only occur
if there is a demonstrated shortage of available alternative housing units in the
region and existing conditions at the campus are carefully reviewed for
negative impacts to the resident Veterans, care providers, patients and visitors
to the Campus, and the surrounding community.

RECOMMENDATION 25-01(D): the Action Plan should ensure that homeless Veterans
from outside the Los Angeles metropolitan area can avail themselves of the facilities
and resources at the NCWI necessary to earn back their self-sufficiency, but they should
not be relocated to Los Angeles for the purpose of obtaining permanent supportive
housing because such relocation would uproot these Veterans from their hometowns,
long-term care providers, support networks, and families and make it more difficult for
them to return to work and engagement in their communities.

Recommendation 25-01(E): the Action Plan should expand the Veteran population that
can be housed on the West LA Campus to include Veterans who work at the West LA
Campus and Veteran groups that are at risk of homelessness such as student Veterans;
low-, moderate-, and fixed-income Veteran households; and older Veterans. There is
clearly a need for housing of these additional Veteran groups, and more importantly,
diversifying the resident Veteran population would help the high-needs homeless
Veterans broaden their sense of community with those who share their stories of service
and can offer hope and positive role models;

RECOMMENDATION 25-01(F): in order to prevent the West LA Campus from becoming
another sterile institutional housing project and to ensure that it develops into a
balanced healthy community for the resident Veterans and visiting Veterans, the Action
Plan should include a robust Town Center (as outlined in VCOEB Recommendations
23-02, 23-03, and 23-04), and vocational and workforce development facilities, child
care, and accessible wellness and behavioral health services. These uses are essential
to fostering a sense of community and improving long-term housing outcomes,
economic participation, and quality of life.

RECOMMENDATION 25-01(G): the Secretary of Veteran Affairs should secure the
funds necessary to construct, establish, and maintain the NCWI, not just as an
institutional housing project, but as a vibrant sustainable community for resident
Veterans and visiting Veterans. The Action Plan should demonstrate that rather than
repeating the limitations of over-concentration and under-investment, this Administration
keeps its promises to Veterans by committing all the resources necessary to re-
establish the West LA Campus, including the NCWI, as the crown jewel of Veteran care
it once was.

Page 34 of 54



That's all. That is our complete list of recommendations.

Mike Canfield: So, Chi, you want to help us through the process now? Do we open it up
for discussion or vote?

Chihung Szeto: Sure. Yeah, you need to open it up for discussion. So someone needs
to motion.

Stephanie Cohen: Motion to approve.
Chihung Szeto: Well, you need to discuss.
Mike Canfield: Why don't we start with a motion for discussion first? Somebody?

Stephanie Cohen: I've never heard of a motion to discuss. Usually, you do a motion to
approve and then open it up for discussion. But sure, motion for discussion.

Beth Sandor: This is Beth Sandor, chair of the Services Subcommittee. As Mike was
saying, this board has been in a time of transition. Between Mike’s subcommittee's
focus on the master plan and the Services Subcommittee's focus on supporting a
balanced tenant mix, ensuring excellent services, safety, and property management,
we've made significant progress.

These recommendations align with our goals to ensure this campus becomes a national
model. | appreciate the work that Kara and the rest of the board have put into this and
am excited to move these recommendations forward.

Stephanie Cohen: |s there any other discussion from board members? Other thoughts?
Chihung Szeto: Dr. Davis has a quick comment.
Stephanie Cohen: OK.

Dr. Lynda Davis: | have a question. Thank you for all the thought that has gone into
this, relating to the executive order, which is new compared to the long-standing master
plan. This was impressive to receive, given the thought involved.

A clarifying question on recommendation 25-01F: Cara, this refers to the action plan, but
some comments seem to relate to the master plan. Assuming the executive order was
never signed, would this recommendation still apply and be desirable under the current
master plan for the campus and Veterans it serves?

James Zenner: | would say yes from my end.

Cara Munn: | agree. The short answer is yes. As the subcommittees met and
contemplated this meeting and our recommendations, we certainly had the executive

Page 35 of 54



order in mind. However, one overriding concept throughout these recommendations is
that the executive order be taken in conjunction with—and not to supersede—the
planning and progress to date.

Dr. Lynda Davis: OK, so I'm trying to understand if the executive order signed by the
President had a different number than 1,200. That's one issue. I'm also trying to
understand how we should interpret the recommendation that the executive order should
be amended to reflect the number this Federal Advisory Committee recommends,
instead of what's in the executive order.

In terms of progress, if the master plan and what you heard from our principal
developers and GLA staff shows the direction you want to see, are you satisfied with it?
Or would these recommendations suggest amendments to the progress you see in the
master plan?

Mike Canfield: Let me take this one. The Town Center was always an important
component of the master plan. Initially, it was contemplated that 1,200 units of
permanent supportive housing would be there. Now, with the addition of the National
Center for Warrior Independence (NCWI), it's envisioned as more focused on providing
benefits and services to Veterans, increasing visits and residency beyond the original
1,200 units. Thus, the need for the Town Center was important before and is even more
critical now with NCWI's addition.

Dr. Lynda Davis: I'm trying to be mindful and respectful here. From what | just heard
from the principal developers regarding Building 13 and 300, the Town Center's original
concept was very robust but has somewhat changed or been compressed over time. I'm
trying to target exactly what you all are saying about the Town Center and any specific
objections you may have to the current proposals. There's a hand up, but | don't want to
disrespect anyone. The more specific you all get, the more helpful it is for those
developing the action plan.

Stephanie Cohen: I'll just say the Town Center discussion has been very long over
many VCOEB meetings. Recommendation F. outlines the recommendations we're
referring to. We can pull up those recommendations if needed, but | believe Cara
probably has them handy.

Dr. Lynda Davis: | can reference what has been said before in the committee meetings
and pull out the specifics if needed. Thank you.

James Zenner: In a nutshell, the Town Center used to be its own entity, not attached to
mixed-use housing. The concern now is whether the Town Center as part of mixed-use
will serve the larger Veteran community or create a more isolated environment,
potentially leading to a sterile, institutional housing project. To achieve warrior
independence, we need interaction with Veterans running businesses, legal firms, etc.,
on the campus to foster networking and independence.
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Dr. Lynda Davis: Thank you. That's an important clarification. We're not here to discuss
the EO specifically, but if we were, | would want to understand how the Town Center in a
mixed-use context may or may not promote and facilitate the independence and
interactions you mentioned.

Cara Munn: As | mentioned earlier, my interpretation of the EO is that it's open to
interpretation. It's a brief document with articulated objectives that sometimes have
tension with each other. On one hand, it mandates capacity to house 6,000 Veterans,
but it also emphasizes promoting self-sufficiency and restoring the warrior ethos. This
speaks to providing healthcare, mental health care, community, and relief from isolation.

One of the overriding themes of our recommendations is to maintain a focus on
successfully supporting Veteran residents towards self-sufficiency. This focus should
inform how the housing side of the executive order is implemented, keeping in mind the
care, services, and broader perspective needed.

Public Comments Session, Registered members of the public (56 minutes per

speaker)

Rob Reynolds: You know, in light of the executive order, the first thing | would have
expected to see the VCOEB put a recommendation to the Secretary is to stop the
appeal.

Stop fighting Veterans in court and the illegal leases on the property and get the
housing built for Veterans and return this land back to the Veterans and make sure that
they have input in what goes on in the property and I'm very thankful for President
Trump's executive order, however, I'm not happy with the with the way the VA has been
handling the planning process the 120 days that was given to come up with a plan.

The fact that select individuals have signed non-disclosure agreements and are having
meetings behind closed doors and not consulting with Veterans that live on the property,
or Veterans and advocates that have been involved with advocating to return the
property back to its intended purpose is a serious issue this was a good opportunity to
build trust back that | think has failed and my concern with this is, is that when you have
meetings behind closed doors and you come up with plans and you don't include input
from others, it results in there being problems with the plan that we'll all have to address
when it comes out.

Furthermore, when it comes to the safety and security of the campus, there is a project
that is slated for the Armory, which is just adjacent to the VA as part of the original land
use of the property, and there's a plan for 165 bed shelter for civilians and | think that
that is not a good idea to bring in unhoused individuals who are not Veterans right next
to the property.

Where are they going to go during the day? Are they gonna be on the VA? That's just
going to cause more of a problem, and we still haven't figured out all the issues on the
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campus.

There's a lot of things that need to be worked out for the safety and security on campus
and adding civilian shelter of 165 people right next door to it. That is, that is very
problematic.

And when it comes to the leases on the property, there needs to be more discussion
about what's going to be done with those leases.

Two federal judges have ruled that Brentwood School, UCLA, Bridgeland oil and Safety
Park are illegal. Why is that not part of the discussion in this board meeting about what's
going to be done with them?

How is it that illegal activity with leasing the property continues despite 2 federal judge
rulings and multiple OIG reports?

So, | hope you can take this into consideration and then when this plan comes out, you
give adequate time for public comment and get more Veterans involved in the planning
process. Thank you.

Chihung Szeto: Thank you Mr. Ronalds. Next up is Mr. Anthony Allman.

Anthony Allman: Good afternoon VA officials and VCOEB members. My name is
Anthony Allmon. I'm the executive director of Vets Advocacy and a past member of the
VCB. From 2017 to 2023. In my last meeting is a VCOEB member, | introduced
recommendation 21-05. The recommendation called upon the VA secretary to make a
determination that student Veterans attending California community colleges,
particularly in Los Angeles, were at risk of homelessness and therefore eligible to be
housed at VA West LA pursuant to Section 2B, one of the West LA Leasing Act.

I'm grateful to my colleagues who voted unanimously in favor of the concept in March
2024. VA responded to recommendations made at the 21st of February meeting.
Despite recognizing the efforts. Good intentions to prevent student Veterans from
experiencing homelessness. | disagreed with the methodology, preferring an
individualized assessment versus a broad-based categorization. | believe this was likely
a function of traditional and time-consuming sources of capital for current supportive
housing development on campus, but not a VA statutory requirement.

Early after President Trump issued his executive order on the National Center for
Warrior Independence, | sent a letter to VA Secretary Collins requesting an opportunity
to share Vets Advocacy's progress on implementing a new approach to Veteran housing
on campus. Currently we have not heard back from VA officials, so I'm submitting a
comment today for the record. In 2022, the voters of Los Angeles approved measure
LA, which provided the Los Angeles Community College District (LA CCD) with $5.3
billion for capital modernization projects, including $500 million to plan, construct,
acquire, or contribute to student housing throughout the district. Through a series of
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discussions with senior LA CCD officials, including a tour of the VA West LA Campus
and a strong desire to support student Veterans throughout the district, the board of
Trustees approved a planning study to scope the potential for student Veteran specific
housing at VA West Los Angeles.

President Trump's executive order focused on, among other things, restoring self-
sufficiency, a return to productive work, and community engagement. | believe there is
no better local partner than the Los Angeles Community College District to achieve
these goals we seek VA's cooperation and permission for LA CCD’s consultants to visit
the campus, so recommendations can be submitted to the board of trustees for further
evaluation.

To systemically reduce Veteran homelessness, we must work together to ensure
Veterans are adequately trained for the local workforce and, most importantly, earn a
living wage and to afford housing in the greater Los Angeles area, efforts to date have
largely focused on housing Veterans currently experiencing homelessness without
implementing upstream measures to address the problem of inflow or creating more
successful exits. For those Veterans who choose a path of upward mobility. The
National Center for Warrior Independence could be the first partnership between VA and
a local Community College system. Designed to foster more positive, Veteran
reintegration outcomes through a combination of short-term housing, education, skills
training and gainful employment. | have no doubt this effort has the potential to create
lives filled with greater purpose, better health outcomes, and more prosperity for
Veterans and their families.

Our team of partners look forward to working with the Secretary on this novel and
groundbreaking initiative. Please contact us at your earliest convenience.

Thank you very much.
Szeto, Chihung: Thank you, Mr. Allman. Next we have Mr. Francisco Juarez.

Francisco Juarez: All right. Well, is this usual? The fabrications just keep on coming in.
Witness test bank or receiving recognition for her contributions towards the first woman
Veteran building RMHT VS repository demonstrates a building 220 adjacent to the
kennels was built for that purpose. We can see who's correct afterwards. | represent the
NHTDS coalition advocacy that has existed since before the fabrication of the
settlement over the 2012 Judge Otero ruling that led to the creation of this board. That's
advocacy and the disingenuous series of deadly master plans facilitated by state,
county and city governments that by all appearance are made-up along party lines.
Over the honest and logical objections of our advocacy said Master Plans grossly
violate the true intent of the enforceable deed restricted land use mandates and kills
Veterans by homelessness.

The cabal of non-Veteran insiders, no bid third party individuals, and entities including
step up on 2nd village for Vets, Brentwood School, UCLA baseball, UCLA research,
UCLA Energy LA County Metro, LA County supervisors, especially Janice Hahn and her
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judge brother, LA City Council, Santa Monica City Council have all supported the
upheaval of the home that places disabled at homeless Veterans in kennel like plastic
boxes, boxes that none of you would survive in. yet, some Veterans have had to endure
more than a year waiting for the quote, Promise, end quote.

These master plans are approved by this board, and so it's a successful pass when
quote Party of the first part and quote the US government only successfully shelter
thousands of residents in hard top buildings with plumbing and food. You know all of
this, and you don't need a history lesson that you are trying to bury under the BS that
goes on to the Federal Register. You don't even have the organizational integrity to put
an opposing opinion from this advocacy on the Federal Register. You, by design
Choose to continue to ignore this useful information, thereby violating the concept of
effective oversight.

But it's OK we the people have been kept in the advocacy loop. So for the record,
everyone be advised the NHTBS coalition advocacy recognizes the Executive Order
signed by POTUS as a non-political invitation and gesture of support for this advocacy
to aggressively advance and protest this board in order to save the National soldiers
home, the CNH track, the beachfront property and all the federal footprint from the land
racket that this so-called Oversight Board is developing.

The POTUS Executive Order Committee is also hereby advised that the same
repository information is available for it to learn about the corruption and collusion facts
ignored by this rubber stamp body of minions in order to make the best presentation on
September 6th, 2025. We caution you, do not become a continuation of this rubber
stamp board. Sincerely, Baker, Canos, Wolfs, Flashman, Grammatico, Orao, and size
Mendoza, Cordova, Thompson, Operation Firing for Effect, members of EI Camino Real
Forum and hundreds of thousands of taxpayers who over social media have taken a
genuine interest in Advocacy's righting the wrongdoing sighted in the executive order. A
copy of these remarks will be sent to VCOEB. Thank you.

Chihung Szeto: Thank you, Mr. Juarez. Next, we have Mr. Sennett Devermont.

Sennett Devermont: Thank you everyone | echo what Commander Juarez stated. My
name is Sennett Devermont I'm the vice commander of the AGIF EI Camino Real Forum
and the executive director of AFTP Foundation. As an advocate, | get the desperate call
from Veterans living in the sheds and buildings controlled by third parties profiting off
federal land meant to be their home. Earlier, | think, Our friend Banco talked about the
building, saying it's the first housing for female Veterans as commander. As mentioned,
building 220 used to house female Veterans that were homeless and their families
before UCLA took it over. That building overlooks the sheds that Veterans die in. She
also spoke about the amazing wrap around services and community partnerships, but |
hear a different story. Just this month | got a call from a Veteran living in building 207
who was having heart issues. This is his $3000 bill that's in collections. He took a one-
mile ambulance ride from building 207 to the VA medical director's hospital. That is
disgusting, the $3000 bill in collections. It's a homeless and disabled Veterans bill in
collections that lives in building 207.
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| caution you to listen to anything about wrap around services. They do not exist. The
Veterans are dying. They are not getting help, and it is a lie that that groups like the
Veterans Collective step up now, Jon Stewart are helping them. It is false. The solution
is right in front of us. CNH tracked on Veteran Ave. right now; 3000 UCLA students live
on the federal and deed restricted land. The very land meant for homeless and disabled
Veterans. We could house 3000 homeless and disabled Veterans immediately at O cost
to taxpayers on their own land. The executive order, signed on May 9th, 2025,
mandates housing 6000 homeless Veterans nationwide on January 2028. It does not
authorize hotels. It does not authorize town centers or private developments. So why is
UCLA and Brentwood School still occupying the soldiers’ home? Evict them now, return
this land to its rightful purpose, and before | play clips from lan Musa, the former vice
president of Concourse federal, | want you to know this, that these third-party
contractors are getting rich while Veterans live in sheds, pay rent and fight collection
bills. Robert McKendrick, former VA director, is now the concourse federal and part of
the same network that | believe is exploiting the national soldiers home in the nation's
capital of Veteran homelessness and suicide. | call for the resignation of director Robert
Merchant, and | encourage you to listen to this, that you can Google lan Musa and Mr.
Checkpoint and you can find this. Please, please keep listening. (video plays) You know
the nurse buys houses in Italy and Denver and for each other and do all these really. |
guess air quotes stab you scum bag. You know, business decisions so that they can do
all this stuff under their company, but this is what has it really generated? Greed other
[inaudible] are making a collective $2,000,000 and at every ribbon cutting talking about
how much they give a sh* about Veterans. With like 45 different companies under them.
They're creating companies under them, so they don't have accountability, so they don't
have transparency. This is how they launder the money. Millions of dollars.

Chihung Szeto: Mr. Devermont, you have one minute.

Sennett Devermont: OK. Good. I'll keep playing. lan Musa was not just a executive
level contractor for concourse Federal. He was also an executive level contractor for
Inner City Law, which built the tiny sheds. He was also an executive level contractor for
Village for Vets. By the way, the lawsuit Judge Carter, is advocating for a Town Center to
be built. There will be no Town Center in the nation's capital of Veteran homelessness,
and | will play the rest of the audio until my time is done. Thank you everybody. Thank
you. And then | think. They're like out here money they make on the subsidy, using
vouchers and unsavory food. Their development costs is significant, but it'll immediate
they're definitely making money, so the way they do it is that there's that PDEUL and
then the principal developer team. To keep the lease, | thank you. | encourage everyone
to Google lan Musa, Concourse Federal. You will find that he is a whistleblower, and |
encourage everyone to Google lan Musa, Concourse Federal to hear him talk about
how to steal a soldier's home in our [call ended].

Chihung Szeto: Sennett Devermont, your time's up. Next we have Mr. Gene Simes.
Thank you. Next we have Mr. Gene Simes. Mr. Simes, are you available?
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Gene D. Simes: Not too long ago it was probably about four years ago. | believe it was
Secretary Wilkie. That was at a quarterly meeting, and | was there, and they were all
talking about different things. But most of all, nobody mentioned the West LA and when.
| had my recorder. | waited for Mr. Willie. | believe it was Secretary Wilkie, and | said,
can | speak to you? He held me up a little bit. Then he says yes, says. Can | come
over? And | held my mic my recorder out in front of him. And | said, what can we do to
stop the West LA from being taken from underneath the land grab? He says. Well, you
know we we've got a lot of lawyers we can. We can stop that or we have a lot of lawyers
we can fight that and come to be once we had. Another meeting such as this was in
California. And | asked is this? | thought you told me there was no more land gonna be
sold, but you know, how can we believe everybody when they don't even know how
many Veterans are homeless? How many Veterans are being killed? How many
Veterans are not being heard? James Hobby and San Diego he's got. A report there that
it would just knock you right out of your feet. These are things that's important. And he's
not here today to speak about it. | apologize for that.

Then you have Barbara Wright. Who her husband passed away and her records. His
records of saying where he was and all this and that is still lock up as classified and
she's been waiting to see if she gets her benefit. And today they spoke about, Oh yes,
we have a lot of benefits that that has to be opened up. But you know what? There's a
lot of them that the paper goes underneath each pile each time it comes in and nobody
gets heard. Then we have another lady Baker right there in West LA. Just the other
night, she was threatened by a police officer. W LAPD told her | believe the words
whether you don't shut up or whatever, I'll kill you. But you know what, then she
reported it to the VA facility. The VAPD. And they just totally ignore it. We have
recordings on this. You know, I'm a little bit nervous because the whole thing is that I've
been sitting here for almost since 9:00 this morning and nobody even wanted even
speak about the executive order. You know, | that's part of my land. I'm in New York. and
then everybody in the 49, 50 states, 80 states if there was, is a part of what you're
sitting in right now. That property belongs to us, and it's being rooked by, by crooks.

You know, | don't know if any of you individuals here ever went in one of those buildings
has been, excuse me rebuilt so they could they the Veterans could live in it. You should
go in there. See how it's like, see how it's like in one of those little houses when you got
a wheelchair, you can't even wheel out because it's so muddy, nobody has repaired
that. The area that they got to travel live in it, you know, to believe something you have
to believe everybody that spoke earlier before me. That's very important. It's important
to know that Director Merchant didn't want to talk to any of us until three weeks ago four
weeks ago that | was in California, we sat at a roundtable, and he just kept his mouth
shut, we sat there speaking no comments. That's pathetic. So why, why do we have to
beg you individuals to listen to us? I've sent faxes FedEx to everybody, even the
President and even [Director] Merchant and all the other representatives that | could get
ahold of several weeks ago, nobody even give you an answer. It's like you're dead. And
this is what's happening right here. Please don't feel that I'm spanking any of you guys.
You're not dead.
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Chihung Szeto: Mr. Simes, you've got one minute.

Gene Simes: You're listening, and | appreciate it very much. Whatever you do, it's on
you, not on us and civilians to be on that property. Would that need to help is not good.
Thank you.

Chihung Szeto: Thank you, Mr. Simes. Next we have Mr. Robert Canas. Sir, are you
available?

Robert Canas: My name is Robert Canas and | am a Veteran who has lived here for the
last four years. | wanted to begin by honoring a fellow Veteran, Adam.

He was an army combat Veteran who | first met on Veterans row living in a tent after
losing his housing. Adam has since passed away in a tragic stabbing accident and his
story is a reminder of how serious and urgent these issues are for all of us.

| currently live in a step-up unit, but let me be clear, these units lack the basics.

We don't have access to ovens or any cooking facilities. We have no amenities beyond
that, Step Up provides zero help when it comes to preventing evictions.

We have actually had a lot of evictions. Right now, I'm facing eviction myself for
nonpayment of rent. | can't afford rent because | don't have income. | don't have income
because | don't have a service connection, despite going to the VA combat track for
eight months. | was told the senior leadership was looking into my case, but that was a
year ago. And here's the reality I'm about to be towed and | can't leave the VA, the VA
police have towed my RV in my car and despite that, we have no case management in
our building.

We're having a lot of overdoses. There's no help with service connection, no help with
educational or vocational rehab. We're being told that if we go to school full-time, that
will be evicted because we're not entitled to HUD VASH. Meanwhile, the building I live in
is falling apart. There's no preservation, no accountability. Step up has been taken over
by the John Stewart Company, but it's still the same staff and the same neglect.

| live in the same hallway as the property manager, Nicole Santos, and we have a
brothel and a drug deal in our hallway. At a recent community meeting, | heard Mr. Jim
Zimmer speak on the new shelter being built here on the campus and | wanted to thank
him for saving some of the beds for Veterans and also ask him how many beds.

At that 160-bed shelter are truly for Veterans? | also wanted to ask Mr. Zemmer that is
helping support the Veterans, which include me and help me with my service connection
here at the VA system. Thank you this isn't just about me, it's about Veterans like Adam
and this campus, and it's about keeping the promise for those who served. Thank you.

Chihung Szeto: Thank you, Sir. Next we have Mr. Salvatore Grammatico. Sir, are you
available?

Stephanie Cohen: Chi, before he starts. | just want to highlight that the issues that the
previous speaker just raised are quite serious and I'd like an update to the board please.
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Chihung Szeto: Stephanie. Stephanie. There's no, there's no conversation. We can talk
about this offline so.

Stephanie Cohen: | don't recall that being part of the rules of this committee. We've
always been able to comment, and | would like an update on that gentleman's
comments from the VA after the meeting. Thank you.

Chihung Szeto: Sure.

Chihung Szeto: Mr. Salvatore Grammatico, are you available, Sir? We'll come back to
you, Sir. Mr. Robert Ham.

Robert Ham: Good afternoon. My name is Robert Ham. I'm an Army Veteran and a
filmmaker, and | made the film about the 1887 fund and the historical buildings that
we've been trying to get funded and renovated for years. | do appreciate the effort that's
been made on the campus and, but | want to say that there's been, | think, believe |
think | believe there's been $22 million raised privately for the Wadsworth Chapel and |
think we need something around 2$8 million or so, the confusion is because it seems
that the numbers have been shifting and I'm not actually sure what those are so
anybody can correct me.

| want to both ask the VA to close the gap of the funding of the Chapel so that we could
start renovating it as soon as possible. The Chapel is in desperate need today as it
continues to decay and it's a complete embarrassment to Veterans and the campus. It is
a Veteran priority that this Chapel gets fixed along with the rest of the historical buildings
on the campus as soon as possible it would be an opportunity to show the light at the
campus could be to the world, especially as we approach the 2028 Olympics.

It's hard to expect Veterans, | mean, aside from all the other issues that have been
brought up that | don't want to overlook, | agree with so many of my previous speakers
about all the desperation that is needed. Also, | do see much of the progress that is
being made, but it's very hard to expect Veterans to feel safe on the campus when we
show them that we don't care about our history and what has happened to these
buildings. | remember when | first came to the VA campus and | started to see what
these buildings were, and | now know the history of it, It's a shameful part of what has
gone on over the years on this campus, and | think it's time that we fix this right now and
I'm not sure why we can't do it. It seems to be a drop in the bucket for what is in the
budget and this is a this is a huge priority. | think it's a thing for mental health amongst
Veterans and we can't continue to ask Veterans and nonprofits to raise the rest of the
money. This seems to be shifting and this needs to be VA priority on the campus. That's
it. Thank you very much for listening and thank you for all your work.

Chihung Szeto: Thank you, Mr. Ham. Next we have Mr. Martin Muoto. Are you able to
unmute yourself, Sir?

John Sumatzu for Martin Muoto: VCOEB, my name is I'm stepping in for Martin
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Muoto. He is the CEO of Solo Impact and model Z. | am the VP of Operations.
unfortunately, Mr. Muoto is currently occupied in a separate meeting. We understand all
of the frustration centered around the EO. However, we would like to provide an offer a
compelling solution to fulfilling it. We did want to discuss our Model Z program and I'll
start off by speaking how Model Z was founded in South Los Angeles. With the mission
of tackling America's housing crisis from the ground up, our factory is here locally in
Watts employs a diverse local workforce and runs the Model Z vocational program,
which provides fully paid training and direct job placement and advanced
manufacturing. This is a program that's open to all. It would be fantastic as a workforce
development program for Veterans and something that we could completely see happen
in the future, giving those who have served not just a place to live but also a pathway to
stable long term employment and a growing industry. By building homes for Veterans
with Veterans, we ensure this effort is both housing and economic mobility.

We believe that Model Z offers comprehensive housing solutions and an interim to
multifamily Veterans need more than just four walls. They need a continuum of care and
housing from Interment bridge units to long-term multi-family units. Housing Model Z's
modular platform was engineered with this in mind, offering flexible configurations that
can scale from small-scale transitional projects to full-family community. Whether that's
garden style, whether that's in 2,4,6,8, plexes or communities up to three or four stories
high, the opportunities are literally endless by offering these standardized, repeatable
designs, we deliver speed and cost savings without sacrificing the quality or dignity that
is sorely missing in current.

Metrics Model Z units are also built to last. One of the greatest risks in affordable
supportive housing projects is poor long-term quality. Which drives up overall
maintenance costs and undermines the investment. We've heard countless stories of
private and publicly owned affordable housing communities that essentially circled the
drain after 20 or 30 years because they're simply not built to maintain their “OpEx” over
the long term. Model Z eliminates a lot of this issue by using 100% US steel.

Our units are fire, pest and load resistant and engineered to last over a century. In fact,
we warranty the units for 50 years. This means less deferred maintenance for the VA
safer living environment for the Veterans and housing that will truly stand the test of
time. The West LA Master plan calls for five to 6000 units, and while we understand the
magnitude of this need, we're also one of the only providers capable of producing at that
scale. Our factory already runs precision manufacturing at more than two units per day,
with constant improvement and automation streamlining modeled after aerospace and
automotive industries. With the right partnerships, we can expand to over 5000 units
annually, essentially delivering the entire VA master plan pipeline every single year.

Model Z was also designed from the ground up to meet build America buy America's
standards with over 65% of our components being US sourced, insulating our projects
from overseas tariffs, ship shipping delays and price shocks. This not only ensures our
federal compliance but also provides predictable fixed price certainty for funders and
partners. Simply put, model Z aligns with the letter and spirit of federal investment.
American Materials, American labor, American jobs.
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Model Z represents exactly what the West LA Master plan needs, an LA based federally
compliant, scalable and durable solution that can accelerate delivery, ensuring housing
for every Veteran in need. With their steel-built product and proven ability to scale, we're
positioned to help transform the VA campus into the largest and most successful
Veteran housing community in the nation. We invite the VCOEB to tour and visit our
facility to witness firsthand what we believe to be a compelling and fiscally prudent
solution to solve the Veterans housing shortfall and deliver high quality, dignified
housing to our countries, warriors and soldiers. That's it for us, thank you so much for
your time.

Chihung Szeto: Thank you, Sir. Mr. Grammatico, are you on? We'll try to you again, Sir.
Sue Myers, are you available? Please unmute yourself. Sue Myers. We'll come back.
Latia Suttle.

Latia Suttle: My name is Latia Suttle. I'm a retired U.S. Army Veteran and advocate for
Veterans and their children. I'm concerned about the federal registry not publicly listing
concerns from advocates. I'm hearing there are minutes that are kept somewhere, but
why are the concerns from the public not listed for all the public to see? And when
there's like a legislative bill that move through the legislation process, there is a full
there's full transparency of who opposes the bills and why, as well as those who support
it. So, I'm thinking that the same thing should apply with this federal registry listing the
concerns and why doesn't the federal registry show the land that has been deeded to
Veterans in the 1800s, even though the land has been deeded to Veterans? There are
acres being occupied. By illegal leases, which several people have mentioned during
the public comment, there are areas that are being used as parking lots, areas used to
house UCLA students, all while there are still almost 3000 homeless Veterans in Los
Angeles County and 11,000 homeless Veterans in the state. California. So why isn't this
clearly documented in the federal registry? I'm aware that the US President recently
signed this executive order to establish the National Center for Warrior Independence
on the West Los Angeles VA campus, aiming to House 6000 Veterans by 2028, and the
center will offer housing, health care, and supportive services | am seeking information
on how this will work with land already deeded to Veterans and the illegal leases that
still exist.

I'm not here to attack anyone or be disrespectful. | did hear Mr. Mike Canfield state that
they were presenting recommendations and apologize for getting this out late and then |
heard another lady speak passionately about a Town Center. But | didn't hear that same
passion about housing Veterans. | also heard someone say that the master plan would
take priority over the executive order or something to that effect. I'm confused as to why
a mall or Town Center is more of a priority housing Veterans should be first and not
years from now. To prioritize anything else is disrespectful to Veterans.

A report came out last year that homelessness among women Veterans had increased,

so there's still a concern there. I'm concerned about VA disability compensation still
being counted during the HUD VASH process. I'm aware that a law was implemented,
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but | don't feel it was implemented correctly. Now the way I've been it hasn't been
implemented the way | had been advocating for it for years as well. So previously, a lot
of Veterans weren't even allowed to apply for HUD VASH because they were counting
the VA disability compensation before the application process but now they allow all
Veterans to apply, but then count the VA compensation later, which is still disqualifying
several Veterans. So, that you know, this is not working. This is the resolution is not
working for all Veterans.

I'm also concerned about the staff and programs being cut from the West LA VA, as well
as the Long Beach VAI. Know we're talking about the West LA VA, but there are other
VA's in the area and there has been staff and programs cut from. The Long Beach VA
and this is being run by National or Vision or something, and the local people in the VA
have no say so about it. So, so that's a problem that also needs to be addressed, so |
do. You know, | did see in the recommendations that recommendations will be taken
from the public and | hope that is done when everyone, all Veterans, know of this option
to put forth recommendations but | do feel that housing Veterans should be a priority
and not so focused on the Town Center. | do all these other things are nice to have and
you can put them in there later. But housing Veterans should be the priority and not
years from now. That's kind of backwards and anybody that's thinking, town centers and
anything else, it [homelessness] should be first. This is very concerning. That's all |
have.

End of Public Comments. Review/Wrap Up, VCOEB Chair/ DFO/FAC Staff

Chihung Szeto: Thank you, ma'am. We're gonna go back around and see if Mr.
Grammatico is available. Mr. Salvador Grammatico. All right. That’s all the people that
signed up for public comment, however, we do have we have a few minutes left.
Is there anyone from the public that would that did not sign up that would like to make
public comment? OK. Thank you to everyone that took time to make public comment.

We will return back to the discussion on the recommendations I'd like to turn the
discussion back to the recommendation | will place the recommendation back on Mr.
Canfield. The floor is yours.

Mike Canfield: Great. Thank you. So, | think we were, we were having discussion. So
any other board members who would like to talk about the recommendation questions
or comments?

Stephanie Cohen: Mike, | just want to make a comment about VA engagement and
Doctor Davis asking questions about the recommendations. I've been attending these
meetings and on the board for a number of years and | don't think VA has ever asked
questions and | just really appreciate Doctor Davis you asking to clarify the question
because it makes me feel like you are taking this very seriously and preparing to
provide a response that really addresses what we're getting at with the
recommendation. So, | just wanted to say that feels very different and it's really
appreciated.
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Dr. Lynda Davis: That's very generous and kind of you and for those who've been
around a while this, this is my neighborhood, | grew up on the West side my brother
died homeless in Southern California. | have experienced homelessness or been a
Veteran who was homeless depending on how we want to say it. This is very personal.
| have a commitment here and keeping in mind the requirements and the constraints. |
am not with general counsel we can't talk about litigation. There are some constraints as
we move forward, but | want to be respectful of the time you all have taken and the
valuable input, even if | can't wave a wand and say done so, thank you for that
acknowledgement | will always be open to listen.

Mike Canfield: Someone raised their hand. | don't know. Recognize the phone number.
Chihung Szeto: | don't think that's a board member, so.

Mike Canfield: All right. So, any other comments on the recommendations? Or should
we have a motion to approve?

Stephanie Cohen: Second.

James Zenner: Seconded by Jim.

Chihung Szeto: OK, I'm gonna do a roll call and please state your vote. Mr. Bradshaw?
Mr. Bradshaw: | approve.

Chihung Szeto: Thank you. Miss Sandor?

Beth Sandor: Approved.

Chihung Szeto: Miss Munn?

Cara Munn: Approved.

Chihung Szeto: Miss Cohen?

Stephanie Cohen: Aye.

Chihung Szeto: Mr. Weiner?

Dave Weiner: Aye.

Chihung Szeto: Mr. Zenner, Mr. Canfield, Ms. Branca.

Nicole Branca: Aye.
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Chihung Szeto: Doctor Nwajuaku?

Patricia Nwajuaku: Aye, approved.

Chihung Szeto: Mr. Holmes, Ms. Hunter.

Sarah Hunter: Aye.

Chihung Szeto: All right. Thank you. The recommendations are passed 10 affirmatives.
Mr. Canfield, we'll work with you to as we process these with ACMO is there other
business you or Beth would like to bring up at this time?

Mike Canfield: I've covered what | wanted to cover, Beth.

Beth Sandor: Same. Thank you, Chi. I've covered everything.

Chihung Szeto: So just a couple quick administrative tasks. As you know, we have a
membership package that's going to go up. So, we'll keep you all updated as soon as
we have a better idea of what that membership will look like. We are looking at different
dates in the end of this quarter, whether it's yeah, later this year for another in person
board meeting perhaps. So we will coordinate with GLA and also reach out to the board

to look at different opportunities to get everyone together.

Closing Remarks

Rob Merchant: Sure. Thank you and thank you all for your time today and for your
thoughts. Good questions and thoughtful recommendations. As Doctor Davis has said,
they are they are heard, and we appreciate the time and commitment that you give to
Serving Veterans? | mean, that's really what this is all about. This is your board. It's not
mine or ours. As GLA, we're here to answer questions and be responsive to you. So,
thank you for everything that you've done, and we look forward to hosting you here in
Los Angeles for a meeting in the future. So, thank you. Thank you, Doctor Davis. It's
great to have you back.

Dr. Lynda Davis: Thank you, Rob and thank you for the GLA team and everyone on the
on the board. Really a lot of substance and I'm going to have to read the transcripts
very, very closely and share them with colleagues in Washington as well as obviously
the recommendations. Just a couple of things to clarify. In my day job, I'm responsible
for the Veteran Experience Office that has a requirement to listen to the voice of
Veterans. So, there are many ways in which we do that and | want to assure you that
whether it's through the 411 Hotline, whether it is through our surveys that include
surveys of Veterans comments on their outpatient experience at GLA and across the
country, whether it's through focus groups that we are constantly listening. | was
listening today to the public comments. Those are all taken into consideration.

There's also a way we address quickly the concern of Veterans that are really a need for
service recovery. That is urgent and immediate. Whether that is immediately life
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threatening or could be, so those things go on and they go on with sincerity across the
entire enterprise. And | just wanted to let you know that there was a lot of work being
done in the in the background to make sure that Veterans are safe. When | hear some
of the public comments, | think, what can be done? When | hear the comments from
Veterans about Veterans every day, whether it's a Veterans family caregiver or survivor,
and | work with my colleagues to see how we can address that and share information.

With Secretary and other leaders, | want to clarify that today the VCOEB Federal
Advisory Committee was our charge is still to focus on the master plan of 2022. There
was a recommendation made all around the EO that's been unanimously approved and
will be respected as a recommendation from the committee.

While it was not solicited, but it is respected and will be received and of course, and that
for the near term in terms of our Charter, we will continue to look carefully at the master
plan and how anything that comes in the future, whether it be an EO action plan or any
other guidance. From the executive branch or the Congress that we carefully consider
how we need to respond to that in the context of our Charter for the Federal Advisory
Committee, so. | greatly appreciate your input, and there's a lot of ways to continue to
reach out and work this together, so thank you.

Chihung Szeto: Thank you, Doctor Davis. If there's no further comments from the
board, we'll adjourn, and | will be in touch with the Subcommittee chairs regarding the
recommendations.

Dr. Lynda Davis: Thank you, Chi, and thank you Dedrick very much. Thank you
everyone. We'll talk to everyone soon. Thank you.

VCOEB RECOMMENDATION 25-01

WHEREAS, President Donald Trump issued Executive Order 14296 (the
“Executive Order”), Keeping Promises to Veterans and Establishing a National Center
for Warrior Independence, which calls for creating a National Center for Warrior
Independence (“NCWI”) at the West Los Angeles Veterans Affairs Medical Center
(“West LA Campus”);

WHEREAS, the Executive Order recognizes that:

. Our Nation’s security, prosperity, and freedom would not be
possible without our veterans.
. Many veterans bear visible and invisible wounds from their service.
. Too many veterans are homeless in America.
. Each veteran deserves our gratitude;
WHEREAS, the Executive Order recognizes that the West LA Campus:
. Was once the crown jewel of veteran care.
. Historically featured a spectrum of community spaces and amenities

such as a chapel, billiard hall, and 1,000-seat theater;
WHEREAS, the NCWI is intended to provide care, benefits, and services for
homeless veterans in the Los Angeles metropolitan area and around the Nation, and
specifically to restore their self-sufficiency and warrior ethos by providing guidance and
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services needed to ensure they can access housing and receive substance abuse or
addiction treatment to return to productive work and community engagement;

WHEREAS, the Executive Order directed the Secretary of Veterans Affairs
in coordination with the heads of other executive departments and agencies to
redirect funds to construct, establish, and maintain this NCWI;

WHEREAS, the Executive Order further requires that, on or prior to
September 5, 2025 (120 days after issuance of the Executive Order), the VA present
an action plan (“Action Plan”) to meet these directives and restore the capacity to
house up to 6,000 homeless veterans at the NCWI by January 1, 2028;

WHEREAS, in 2019, during President Trump’s first term when veterans
homelessness in the Greater Los Angeles area was 1.5 times what it is today, the
Veterans Administration completed an analysis to determine the optimal
redevelopment plan for the West LA Campus (2019 Final Programmatic
Environmental Impact Statement for the West Los Angeles Campus), which
concluded that up to 1,622 new units of supportive housing for homeless Veterans
could be developed on the West LA Campus. In 2022, when veteran homelessness
in the Greater Los Angeles area was more than 2.5 times what it is today, the
Veterans Administration updated the WLAVA Master Plan to provide for the
development of 1,200 homes on the West LA Campus, as well as space for attendant
services and a Town Center for veterans (residents and non- residents) of the West
LA Campus.

WHEREAS, extensive veteran and public outreach, VA input, and professional
planning has gone into the creation of a master plan for the development of the West
LA Campus;

WHEREAS, the Veterans and Community Oversight and Engagement Board
(“WCOEDB?”) as established under Public Law 114-226 (West Los Angeles Leasing Act
of 2016) on September 29, 2016, is an advisory body representing interests of
veterans, members of the armed forces and their families throughout all planning,
development, and implementation efforts on the West LA Campus;

WHEREAS, the VCOEB agrees with the Executive Order’s recognition of the
importance of veterans, enthusiastically supports the objectives of the Executive
Order in the creation of the NCWI, and is encouraged by the Administration’s focus
on and dedication to providing services, care, and housing for homeless veterans in
the Los Angeles metropolitan area and around the nation;

WHEREAS, the VCOEB desires to contribute to the execution of the NCWI
and to actively engage with the Veterans Administration in the creation and
implementation of the Action Plan so that such care, services, and housing are
aligned with the needs of the stakeholders it represents;

NOW THEREFORE LET IT BE RECOMMENDED ON AUGUST 19, 2025:

RECOMMENDATION 25-01(A): after preparation and release of a draft Action
Plan, and prior to submittal of the final Action Plan to the President, the Secretary of
Veterans Affairs should provide for a public comment period of 60 days that will be
published in the Federal Register. This will ensure a transparent and meaningful public
review process that provides veterans, the VCOEB, other stakeholders, and local
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partners an opportunity to review and comment on the draft Action Plan to guide
development of the NCWI in alignment with the extensive prior master planning
completed for the West LA Campus.

RECOMMENDATION 25-01(B): the Secretary of Veterans Affairs should include
in the Action Plan a mechanism for future amendments to the Action Plan based on
further VCOEB recommendations and public input following initial submission to the
President.

RECOMMENDATION 25-01(C): the Action Plan should cap the development at
1,200 units of congregate permanent supportive housing for homeless veterans on the
West LA Campus as set forth in the currently effective WLAVA Master Plan for the
following reasons:

e Based on recent counts, the number of homeless veterans in Los Angeles is
lower than was previously assumed when planning the number of housing
units at the West LA Campus.

e 1,200 permanent supportive housing units at the West LA Campus, coupled
with the inventory of other project housing units and available tenant-based
vouchers is sufficient to house all homeless veterans in Los Angeles County.

e Housing of homeless veterans is ideally done through a hybrid model where a)
most homeless veterans obtain housing in smaller neighborhoods around the
region where they can interact with and integrate into the community, and b)
some veterans obtain permanent supportive housing in larger developments
such as the West LA Campus. Developing a large number of permanent
supportive housing alone in one project such as the West LA Campus can
create an institutional feel rather than a community and result in negative
impacts such as public safety issues, social isolation, dependency, and despair
for the residents. There is no successful national precedent for concentrating
even the current planned 1,200 units of permanent supportive housing.’
Expansion

! Skid Row in Downtown Los Angeles is currently home to the largest concentration of congregate (single-site) permanent supportive housing
in the United States, with approximately 2,500 units located within a compact urban footprint.
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beyond this size of permanent supportive housing should only occur if there is a
demonstrated shortage of available alternative housing units in the region and existing
conditions at the campus are carefully reviewed for negative impacts to the resident
veterans, care providers, patients and visitors to the Campus, and the surrounding
community.

RECOMMENDATION 25-01(D): the Action Plan should ensure that homeless
veterans from outside the Los Angeles metropolitan area can avail themselves of the
facilities and resources at the NCWI necessary to earn back their self-sufficiency, but
they should not be relocated to Los Angeles for the purpose of obtaining permanent
supportive housing because such relocation would uproot these veterans from their
hometowns, long-term care providers, support networks, and families and make it more
difficult for them to return to work and engagement in their communities.

RECOMMENDATION 25-01(E): the Action Plan should expand the veteran
population that can be housed on the West LA Campus to include veterans who work at
the West LA Campus and veteran groups that are at risk of homelessness such as
student veterans; low-, moderate-, and fixed-income veteran households; and older
veterans. There is clearly a need for housing of these additional veteran groups?, and
more importantly, diversifying the resident veteran population would help the high-needs
homeless veterans broaden their sense of community with those who share their stories
of service and can offer hope and positive role models3;

RECOMMENDATION 25-01(F): in order to prevent the West LA Campus from
becoming another sterile institutional housing project and to ensure that it develops into
a balanced healthy community for the resident veterans and visiting veterans, the Action
Plan should include a robust Town Center (as outlined in VCOEB Recommendations
23-02, 23-03, and 23-04), and vocational and workforce development facilities, child
care, and accessible wellness and behavioral health services. These uses are essential
to fostering a sense of community and improving long-term housing outcomes,
economic participation, and quality of life.

RECOMMENDATION 25-01(G): the Secretary of Veteran Affairs should secure
the funds necessary to construct, establish, and maintain the NCWI, not just as an
institutional housing project, but as a vibrant sustainable community for resident
veterans and visiting veterans. The Action Plan should demonstrate that rather than
repeating the limitations of over-concentration and under-investment, this Administration
keeps its promises to veterans by committing all the resources necessary to re-establish
the West LA Campus, including the NCWI, as the crown jewel of veteran care it once
was.

2 Multiple assessments, including “2022 Veteran Housing Needs Assessment,” “WLAV A Master Plan,” and survey data from Los Angeles
County Veterans Affairs, confirm that the veteran population in Los Angeles is highly diverse in age, service history, household type, income
level, and support needs.

3 Substantial evidence across the fields of urban planning, public health, and economics demonstrates that multi-use, mixed-income

community development—featuring integrated residential, retail, civic, recreational, health service, social service and transit uses—
produces superior outcomes in housing stability, health, social cohesion, and long-term economic mobility
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