DEPARTMENT OF VETERANS AFFAIRS

ADVISORY COMMITTEE ON THE READJUSTMENT OF VETERANS

March 10-11, 2026
Virtual: Microsoft Teams
10:00AM - 2:30PM (EST)

MINUTES

Tuesday, March 10, 2026:

Attendees:

Committee Members Present:

Khamkay Chitaphong
Steven Payton
Grover Wind

Patricia Ross

Cory Pearson

Mark Fleming

Cheryl Jacobs
Abigail Deluca
Danica Thomas

Department of Veterans Affairs Staff Present:
Joshua Mathis, Designated Federal Officer
Matthew Newman, Assistant Designated Federal Officer

John Carter, Vet Center Director, Tulsa Vet Center
Rochelle Mason, Vet Center Director, Lawton Vet Center

Public Attendees:

Sidath Panangala, Congressional Research Service
Ksenia Solomatina, PowerTechs

Opening Remarks:

At 10:00 a.m., Designated Federal Officer (DFO) Joshua Mathis called the meeting to

order, took a roll call to establish a quorum, and reviewed the agenda. Mr. Mathis

welcomed the Committee members and guests, initiated housekeeping items, and

discussed virtual meeting decorum. The Committee’s objectives and charter were
reviewed at this time. DFO then invited non-committee members to introduce
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themselves for the record. There were two non-committee members at the meeting,
neither of whom was a VA employee; those individuals, and their organizations, are
identified above in the minutes.

Presentation:

At 10:15 a.m., Matthew Newman, Strategy and Analysis Officer for Readjustment
Counseling Service (RCS), discussed current RCS operations and priorities. Topics
included staffing, service demand trends, rural outreach, and upcoming program efforts.
Mr. Newman discussed the RCS Operational Plan, the Vet Center Outreach
Application, and efforts to improve both access to care and quality of services.

Mr. Newman opened the discussion to questions. The Committee had none.
Presentation:

At 10:30 a.m., John Carter (Tulsa Vet Center) and Rochelle Mason (Lawton Vet
Center), both Vet Center Directors, provided briefings on each of their respective Vet
Centers. Both Mr. Carter and Ms. Mason discussed their teams, service areas, and their
use of Community Access Points (CAPs) to provide services in their areas. The
discussed trends in demand, including increased need for MST and marriage and family
counseling, along with increasing needs in rural communities. They shared effective
practices, which included the use of non-traditional hours, community partnerships, and
the promotion of virtual services. They also shared ongoing challenges, which included
recruiting qualified clinicians and persistent stigma associated with seeking mental
health.

The discussion was opened to questions. Ms. Cheryl Jacobs asked about outreach
efforts and which events were most successful. Mr. Grover Wind acknowledged the
Tulsa Vet Center for having a Native American counselor on staff and its impact on
engagement from Native Veterans. Mr. Kai Chitaphong asked regarding the mentioned
challenges with recruitment, functionality within the VCOA for outreach, and challenges
with MST-related services and benefits. Mr. Cory Pearson asked a question about
engagement with National Guard/Reserve units and ensuring awareness of eligibility.

The Committee adjourned for lunch at 12:00 p.m.
The Committee reconvened from lunch at 12:30 p.m.

Focus Group:

At 12:30 p.m., the Committee participated in a focus group that included Muscogee
Nation Leadership and Veterans. This panel of Native Veterans consisted of men and
women Veterans of different eras and branches of service to capture as broad a group
of Native Veterans as possible. Discussions focused on the unique challenges and
needs of Native Veterans. Each Veteran panel member discussed their own transition
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from the military and their readjustment experience. The importance of culturally
informed care and strong relationships between Vet Centers and tribal communities
were common themes shared amongst the panel members.

Committee members had specific questions for the panel members. Mr. Mark Fleming
asked how panel members believed the transition process could be improved and when
it should start. Mr. Cory Pearson asked about early intervention, specifically during pre-
and post-separation for Service members and Veterans.

Adjournment:

At 2:30 p.m., DFO Josh Mathis recapped the day's presentations and provided an
overview of the material planned for the next day.

The Committee adjourned for the day at 4:30 p.m.

Wednesday, March 11, 2026:

Attendees:

Committee Members Present:

Khamkay Chitaphong
Steven Payton
Cheryl Jacobs
Grover Wind

Cory Pearson

Abigail Deluca
Patricia Ross

Danica Thomas

Department of Veterans Affairs Staff Present:

Joshua Mathis, Designated Federal Officer

Matthew Newman, Assistant Designated Federal Officer
Pagette Hill, Military 2VA Program

Kristen McConnell, Military 2VA Program

Public Attendees:

Brandon Barron, Combat Veterans of America
Matthew Feehan, Combat Veterans of America
Cory James, Combat Veterans of America

Jon Williams, Combat Veterans of America
Marianeth Crockett, Combat Veterans of America
Sidath Panangala, Congressional Research Service
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Ksenia Solomatina, PowerTechs

Victor Nzeata, Cyber Brain Academy

Alfonso “Al” Garza Jr., Oklahoma Department of Veterans Affairs
Col. Lindy I. White, Oklahoma National Guard

Opening Remarks:

At 10:00 a.m., Designated Federal Officer (DFO) Joshua Mathis called the meeting to
order, took a roll call to establish a quorum, and reviewed the agenda. Mr. Mathis
welcomed the Committee members and guests, initiated housekeeping items, and
discussed virtual meeting decorum. The Committee’s objectives and charter were
reviewed again. DFO then invited non-committee members to introduce themselves for
the record. There were eleven non-committee members at the meeting, four of whom
were VA employees; those individuals, and their organizations, are identified above in
the minutes.

Presentation:

At 10:15 a.m., the Committee received a presentation from the Post 9/11 Military 2VA
Program. This discussion included an overview of the program, its mission and history,
the team composition, referral sources, and levels of case management. Ms. Pagette
Hill presented local data for Post-9/11 Veterans, including the use of environmental
exposure screenings and navigators to support Veterans with exams and registries.

The discussion was opened to comments for Committee members. Mr. Grover Wind
asked about partnerships utilized in the program. Mr. Kai Chitaphong asked how VA is
notified of new people, as well as how they coordinate with other VA programs such as
Solid Start.

Presentation:

At 11:15 a.m., the Committee received a presentation from the Oklahoma Governor’s
Challenge. Mr. Al Garza and Col. Lindy White described Oklahoma’s Veteran suicide
prevention strategy under the Governor’s Challenge framework. They discussed key
partnerships and coordination with VA efforts, including connections to Vet Centers and
the M2VA program. They shared the Oklahoma Veterans calendar and quarterly
training for providers in the community.

The discussion was opened to comments for Committee members. Mr. Cory Pearson
shared new data from the most recent Veteran suicide report and commended the
presenters for Oklahoma’s efforts in reducing Veteran suicide. Mr. Kai Chitaphong
asked whether they had data on the number of community providers participating in the
training offered.

The Committee adjourned for lunch at 12:15 p.m.
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The Committee reconvened from lunch at 12:45 p.m.

Committee Discussion:

At 12:45 p.m., the Committee participated in a discussion designed to map out the
drafting of the 26th report. The Committee completed individual and group
brainstorming and considered all the information they heard from the briefings.
Together, they identified issues and challenges facing VA that fall within the scope of
the Committee and on which the Committee could provide valuable recommendations.
The Committee began drafting recommendations using the SMART Goals template
based on the common themes. After deliberation, the Committee developed a draft
recommendation regarding Vet Center services and outreach to Native Veterans. Mr.
Grover Wind volunteered to write the draft report for review in the next meeting.

Public Comment:

At 2:00 p.m., DFO facilitated the public comment period. Seven non-VA individuals
participated in the public comment period. Brandon Barron, Jon Williams, Cory James,
Matthew Feehan, and Marianeth Crockett represented Combat Veterans of America.
Victor Nzeata represented Cyber Brain Academy. Ksenia Solomatina represented
PowerTechs. Each member of the public discussed their organization, providing an
overview of the organization and the work they do in the Veterans landscape.

Wrap-up:

At 2:30 p.m., DFO Joshua Mathis discussed the dates of future meetings and possible
locations for the on-site portions of the visit and adjourned the meeting.

Isl Joshua Mathis Date: 04/24/2026
Designated Federal Officer
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