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Housekeeping

» This call will be recorded.

« The webinar will last approximately 90 minutes.

« All attendees will be muted.

* Questions can be submitted using the chat function.

 If you have questions following the call, please email
VHA11HPO38kGoalSupport@va.gov.

| U.S. Department
\ »J Choose A \&%)) of Veterans Affairs 2



mailto:VHA11HPO38kGoalSupport@va.gov

Using Microsoft Teams

« All attendee microphones are muted, * Once the 1,000-attendee limit is
and cameras are disabled. reached, additional participants join as
view-only attendees, meaning they can
* Please use the chat to add questions or  watch the meeting but cannot interact

comments during the call. with audio, video, or screen sharing.
* The chat button Is at the top of your - If you have questions, please email:
Microsoft Teams. VHA11HPO38kGoalSupport@va.gov.
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e VA's FY 2025 Homelessness Goals
Update

» Leadership Remarks
 VA's FY 2026 Operational Framework
* Operational Outcomes and Standards

 By-Name List Process Improvements

« Q&A

2\ U.S. Department

-/ of Veterans Affairs 4



VA's FY 2025
Homelessness Goals
Update
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FY 2025 Goals and GVOTS Celebration Call

* We will not be sharing progress updates towards the Fiscal Year 2025 goals and
Getting Veterans Off the Streets during today's meeting.

 Instead, please join us for a special FY 2025 VA Homeless Veterans
Accomplishments Celebration Call:

— Thursday, October 30, 2025, at 3:00 p.m. Eastern / 2:00 p.m. Central / 1:00
p.m. Mountain / 12:00 p.m. Pacific / 9:00 a.m. Hawaii.

* Invitations will go out tomorrow!
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Leadership Remarks
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VA's FY 2026 Operational
Framework
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Overview

What is Changing?

* In FY 2026, homeless programs will begin to focus on system improvements by implementing a set of
consistent Operational Outcomes and systemwide Standards that will use data-informed
approaches to assist communities in ending Veteran homelessness.

* In addition, VA will roll out consistent strategies across seven One Team domains that will help
communities ensure that our homeless response systems are effective and sustainable.

« Together, the Operational Outcomes, Standards, and Domains make up the One Team Operational
Framework. This framework will help communities drive down the number of Veterans experiencing
homelessness while building long-term sustainable systems.

Why is it Changing?

 Using the One Team Approach, homeless programs have demonstrated effectiveness in achieving
enterprise-wide goals, improving program-level targets, and conducting efforts such as surge events
that have helped meet immediate needs and medium-term objectives.

« To build systems that support long-term lasting solutions, we believe the time is right to move toward
working in a more structured and intentional way to ensure that our efforts and accomplishments can be
sustained.
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Overview (continued)

 The Homeless Programs Office has created Operational Outcomes and Standards
intended to define and assess a community’s progress toward effectively ending Veteran
homelessness. They define what we want to achieve.

« The Operational Outcomes and Standards are used alongside the VA's One Team
Domains. The Domains offer the practical operational structure to assist communities in
implementing the actions necessary to achieve Operational Outcomes and Standards. The
One Team Domains describe how we will achieve desired outcomes.

« Fiscal Year Strategic Priorities act as the high-level action plan and guiding principles that
translate the overarching goal of ending homelessness into specific activities for FY
2020.

« Together, these tools are intended to offer a roadmap for local success that clearly
defines both the achievements required from a community and the operational system
outcomes that can be achieved by implementing the One Team Operational Framework for
effectively ending homelessness among Veterans in FY 2026.
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What Guides Our Work

An Effective End to The tools that support success:

Veteran Homelessness B T B rallnG

Daily practices, planning, and infrastructure
. represent an effective housing-focused system.

2026 Fiscal Year Strategic Priorities
Universal priorities that HPO programs and

partners strive toward (i.e., Access, Interim

The North Star we are seeking Access, Housing, Sustainability).

to achieve.

Success is demonstrated by 2026 Fiscal Year Goals

achieving the Operational Metrics for all HPO programs and partners that
demonstrate community progress regardless of
Outcomes and Standards.

baseline.
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Operational Outcomes and Standards

The Operational Outcomes and Performance Standards reflect current VA priorities
and promising practices developed by the VA Homeless Programs Office.

The Operational Outcomes focus on describing The Standards serve as important indicators to
the essential elements and accomplishments validate how effectively the system is working
of the community’s response. on an ongoing basis.

Together, they help communities drive down the number of Veterans experiencing
homelessness to as close to zero as possible, while building systems that support
long-term, lasting solutions that can effectively and efficiently respond to future
needs.

U.S. Department
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One Team Domains

VA One Team Domains: VA's One Team Domains and associated indicators are the daily practices,
planning and infrastructure representing effective housing-focused system and will be used to help
communities establish an operational structure to achieve the Operational Outcomes and Performance
Standards.

One Team Domains and Indicators

 Domain 1: Leadership Structure

 Domain 2: Outreach, Engagement, and Same Day Access
 Domain 3: By-Name List Management

« Domain 4: Coordinated Entry and Housing Focused Systems
« Domain 5: One Team Housing Fundamentals

« Domain 6: Case Conferencing and Barrier Busting

 Domain 7: Sustaining Long-Term Tenancies

o U.S. Department
&9 Choose VA %)) oiVeterans Aftairs 13




One Team Toolkit

 The One Team Toolkit has been updated to reflect the One Team Operational
Framework and is available at https://www.va.gov/homeless/oneteam-toolkit.asp.

« The new version of the toolkit builds upon the lessons learned from implementing
the One Team approach, offering additional guidance on each of the seven One
Team domains.

 lItis a valuable resource to help communities effectively end Veteran
Homelessness.

It can help your community implement and sustain positive practices to serve
Veterans across the continuum of Veterans’ care.

* VAis also incorporating other reference materials, including an updated Surge
Toolkit.

A US. Department
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FY 2026 Priorities

VA Homeless Programs Priorities

FY 2026 Strategic System ImEprot;/em_enti( hOpgratic_?_nalizi;g, Expahnding, and
Priorities IatEieig) tve Glu2 TR APIpres

Reaching Every Beyond Housing:

Corner: Empowering

Comprehensive Veterans with

Outreach for All Tenancy and VA
Support

Universal priorities that HPO
programs and partners strive
toward.

» ©

The Strategic Priorities are rast frack H No Delay, No
> . ousing: Co- I Denial: Same-Day
nOt Changmg 1p FY 2026 Enrollment for Access for Every

Immediate Move-In Veteran
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Introduction to VA's
Operational Outcomes
and Standards
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Operational Outcomes

These five statements describe the required system capacity needed to end Veteran homelessness and
ensure an effective operational system.

1. Identification of All Veterans: Comprehensive identification and engagement of all Veterans
experiencing homelessness.

2. Immediate Shelter Provision: Capacity to immediately offer and provide low-barrier interim housing to
any unsheltered Veteran who wants it, while assisting them to swiftly achieve permanent housing.

3. Fast Track to Permanent Housing: Capacity to quickly move Veterans into permanent housing without
barriers, applying housing-focused principles, with a permanent housing intervention identified for all
Veterans.

4. Connections to Maintain Stability: Ability to connect Veterans to VA health care and other services to
ensure long-term housing stability and reduce returns to homelessness.

5. Sustainability: Resources, plans, partnerships, and system capacity to address future needs and
maintain a sustainable response system.

A ( U.S. Department
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Operational Outcome 1: Identification of All Veterans

Identification of All Veterans: Comprehensive identification and engagement of all
Veterans experiencing homelessness.

« To effectively end homelessness, we must first ensure we know the full universe
and situations of Veterans experiencing homelessness within a given geography.

« This Outcome requires active, coordinated outreach and direct connections to
housing and services to help resolve their housing crisis.

7 N U.S. Department
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Operational Outcome 2: Immediate Shelter Provision

Immediate Shelter Provision: Capacity to immediately offer and provide low-barrier
iInterim housing to any unsheltered Veteran who wants it, while assisting them to
swiftly achieve permanent housing.

« Ending unsheltered homelessness is a key priority for VA nationwide.

* Immediate shelter ensures Veterans have access to a safe environment to focus on
housing goals and other health and related needs.

« VA's portfolio includes several interim or shelter housing options, including Health
Care for Homeless Veterans (HCHV) Contracted Residential Services, Grant and
Per Diem (GPD), and Supportive Services for Veteran Families (SSVF) Emergency
Housing Assistance.

' \ U.S. Department
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Operational Outcome 3: Rapid Access to Permanent Housing

Rapid Access to Permanent Housing: Capacity to quickly move Veterans into
permanent housing, applying housing-focused principles, with a permanent housing
intervention identified for all Veterans.

» To effectively end homelessness among Veterans, permanent housing must be the
key driving goal of all VA homeless services.

« Housing-focused systems ensure that all points in the Veteran’s path focus on a
responsible, choice-based permanent housing option as a goal.

« All Veterans should have a permanent housing plan in place within 14 days of
program entry on average.

a \ U.S. Department
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Operational Outcome 4: Connections to Maintain Stability

Connections to Maintain Stability: Ability to connect Veterans to VA health care and other
services to ensure long-term housing stability and reduce returns to homelessness.

« Permanent, sustainable housing often requires deep connections to other services such as
health care, employment and benefit income, legal services and other supports.

« VA data shows that the most critical stability timeframe is the first year of housing after
exiting homelessness.

* Promoting housing stability via complementary VA and mainstream services reduces
pressure on VA homeless programs and provides an avenue for Veterans to re-engage
with other life goals that act as stabilizing factors in their service portfolio.

» This includes the ability to reconnect Veterans who have been permanently housed and
are again facing housing instability or crisis.

U.S. Department
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Operational Outcome 5: Sustainability

Sustainability: Resources, plans, partnerships, and system capacity to address
future needs and maintain a sustainable response system.

 Ending homelessness at the individual Veteran level or system level is not an end-
state goal; a truly effective end to homelessness requires the ability to sustain and
improve efforts over time.

 Memorializing policies and resource protocol is an important feature of a
sustainable systemic response to homelessness.

 Communities must ensure that the practices identified in the Outcomes and
elements identified in the Standards are sustained over time with a focus on
ongoing quality improvement.

X U.S. Department
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Standards

These measures serve as important indicators of whether the system is working effectively on an
ongoing basis. They will be calculated using data from the community's active By-Name List (BNL),
which includes data from HMIS and HOMES.

« Standard A, The Number of Veterans Experiencing Homelessness has Declined: Overall rates
of homelessness among Veterans have declined over the last 12-month period, with unsheltered
homelessness being minimal or fully ended.

- Standard B, Veterans have Quick Access to Permanent Housing: Homeless Veterans are
permanently housed, on average, within 120 days of entry into VA homeless programs.

« Standard C, The Community has Sufficient Permanent Housing Capacity: The number of
Veterans exiting to permanent housing has been greater than or equal to the number entering
homelessness for at least three consecutive months, with plans to continue that trend in the coming
months.

« Standard D, Returns to Homelessness are Minimal: Returns to homelessness are minimal with
the number of Veterans returning to homelessness within 12 months at or below 10% of those who
exited homelessness to permanent housing.

| U.S. Department
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FY 2026 Operational Framework Crosswalk

Operational Outcomes Related Standards Related One Team Domains

Operational Outcome 1:  A: The Number of Veterans Experiencing  1: Leadership Structure 3: By-Name List Management
Identification of All Homelessness has Declined 2: Outreach, Engagement and 4: Coordinated Entry and Housing
Veterans C: Sufficient Permanent Housing Capacity Same Day Access Focused Systems
D: Returns to Homelessness are Minimal
Operational Outcome 2:  A: The Number of Veterans Experiencing  1: Leadership Structure 4: Coordinated Entry and Housing
Immediate Shelter Homelessness has Declined 2: Outreach, Engagement and Focused Systems
Provision Same-Day Access 5: One Team Housing
3: BNL Management Fundamentals
Operational Outcome 3: A: The Number of Veterans Experiencing  1: Leadership Structure 5: One Team Housing
Rapid Access to Homelessness has Declined 3: BNL Management Fundamentals
Permanent Housing B: Quick Access to Permanent Housing 4: Coordinated Entry and 6: Case Conferencing and Barrier
C: Sufficient Permanent Housing Capacity Housing Focused Systems Busting
Operational Outcome 4: C: Sufficient Permanent Housing Capacity 1: Leadership Structure 5: One Team Housing
Connections to Maintain D: Returns to Homelessness are Minimal  3: BNL Management Fundamentals
Stability 4: Coordinated Entry and 6: Case Conferencing and Barrier
Housing Focused Systems Busting

7: Sustaining Long-term Tenancies

Operational Outcome 5:  Sustainable systems require meeting ALL  Sustainable systems require full engagement across ALL One Team
Sustainability Performance Standards Domains

U.S. Department
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One Team Operational Framework Next Steps

* The Operational Outcomes and Standards are not required and will not be part of
FY 2026 performance measures. However, HPO strongly encourages sites to
monitor their progress toward ending Veteran homelessness through ongoing
assessment and data analysis.

« While sites will not be required to meet the Operational Outcomes and Standards,
they will be required to demonstrate consistent process improvements across
several key areas.

« To adequately track progress on the Operation Outcomes and Standards, all
VAMCs, in collaboration with their VA-funded partners, must develop a
comprehensive BNL of all Veterans experiencing homelessness in their
communities by November 30, 2025.

a \ U.S. Department
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By-Name List (BNL)
Process Improvements
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What is a By Name List (BNL)?

A BNL is a powerful tool that helps communities move homeless Veterans
forward on the housing and service pathway.

 ABNL that is accurate and real-time can track Veteran progress between the key
stages of each housing pathway.

— This helps identify stuck points for individual Veterans and system traffic
jams for groups of Veterans.

| U.S. Department
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An Accurate BNL is Critical to Our Success

 VAis intent on sustaining our momentum and progress towards ending Veteran
homelessness.

* Our work is most successful when informed by the necessary data to understand
who still needs our support.

« The success of the FY 2026 Operational Framework and our ongoing work to

house Veterans depends on all sites having an accurate and comprehensive
BNL.

» This list should account for every homeless Veteran and ensure they have a
coordinated housing and service plan.

) U.S. Department
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All Sites Must Have a Comprehensive BNL List

« We recognize data integration between VA HOMES and HMIS has made maintaining a BNL challenging
for many sites.

* In response to these challenges, HPO is creating clear expectations and support for sites.

« HPO expects all VA Medical Centers (VAMCs) and their VA-funded partners to utilize a consistent,
comprehensive BNL to track Veterans experiencing homelessness in their community.
By November 30, 2025, every VAMC must have a BNL.

— ;I'gecg)eographic boundaries of each BNL are the VAMC’s catchment area, not by Continuum of Care
oC).

— To support the creation of comprehensive local BNLs, HPO will provide you with a BNL template,
which will ensure you capture the minimum required elements.

— HPO will also provide you with a “BNL Reconciliation Report” of Veterans experiencing
homelessness to include Veterans with a status of homeless in the VA HOMES and HMIS (SSVF and
GPD-Case Management only).

— The BNL template and related report will be available around October 15, 2025.

»\ U.S. Department
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By-Name List Overview

What is Changing?
* VA will take a leadership role in standardizing BNL practices.

« Standardizing the BNL will ensure that we have a shared understanding of all
Veterans experiencing homelessness in our communities.

Why is it Changing?

» A standardized BNL will allow VA and our VA-funded partners to prioritize resources
to ensure that every Veteran experiencing homelessness is on a pathway to
permanent housing.

« This change will allow us to house Veterans faster and measure the impact of our
work more effectively.

7 U.S. Department
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BNL Elements and Expectations

« VA and/or VA-funded programs (i.e., SSVF, GPD, HCHV CRS) must have an active role in
managing the BNL.

Communities can continue to use their own local list protocols and management practices.

However, each VAMC must also use the VA BNL template to ensure consistency across
all sites.

— VAMCs and CoCs are encouraged to continue working together on ending Veteran

homelessness, and promising practices should remain in place, while sites work toward
meeting the VA BNL requirements.

— CoC partners are encouraged to track and notify the VAMC of Veterans who are
not known to the VA, so they can be added to the VA BNL template, to ensure an
accurate understanding of all Veterans experiencing homelessness.

« Technical assistance is available to VAMCs to help with developing their BNLs.

U.S. Department
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Preview of Veteran BNL Template

Veteran Homelessness Operational Standards Tool

By-Name-List (BNL) Template

Identifying Information Status and Eligibility

Veteran | Veteran Veteran HMIS Veterans HOMES Last Last known . . Count
Last First Client Identifier | Client Identifier Review/ Location/ e CllEl!t Locatic
Name Name (if known) (if known) Update Provider Phone Email (if applica
Active - at risk
Active - unsheltered
Active - ES/TH

Inactive junknown/missing)
Inactive [Permanently Housed)
Inactive [Mon-Perm Housing)

4N US. Department
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Preview of Veteran BNL Template

us and Eligibility

Pathway to Permanent Housing

Date -
County VHA | ssypy | Common Permancat |Permaneer | B G o
Veteran Permanent Housing

. . Assessment Housing . .

Locat Eligible | GPD H H . _—

. .'Dn Status? = . . Tool Score Pathway — S Housing Mavigation
(if applicable) B Eligible?| , \ Plan Plan Notes

(If applicable) Created Date Staff

- - - - w w - - - - - - -

Current
Project
Enrollment
Type

-

AK-500
AK-501 |
AL-500
AL-501
AL-502
AL-503
AL-504
AL-505
AL-506
AL-507
AL-508
AR-500

3\ U.S. Department
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Preview of Veteran BNL Template

‘

DaysSince Days Since Days Since

. _— Optional- | Optional- | Optional- | Optional- | Optional- | Optional- | O

Exit Destination — Veteran Days from Drays from Veteran Daysfrom | Permanent |UPT pt pt pt pt pt pt
Other {non-PH MNotes and . Veteran Permanent | ldentificatio | Housing Local Local Local Local Local Local Lt

e Additional "’E'[lm'"'?l‘*" fnehetterd | igentiication | HousingPlan |  nto  |Placement [ Data | Data | Data | Data | Data | Data | D

homel = Information _I'm o " | toHousing Created | Permanent | (Until | Element | Element | Element | Element | Element | Element | Ele
omeless exits) Date) = Plan Creati~~ |{Until Effectiv= Housing Effective 1 2 3 4 g 6
Leng-term care

‘F-:lr\-ﬁhr A RrSine 2

Deceased

Foster care home or foster care group home

Hospital or other residential non-psychiatric medical facility
Hotel or motel paid for without emergency shelter voucher
Jail, prison or juvenile detention facility

Long-term care facility or nursing home |

Psychiatric hospital or other psychiatric facility
Fesidential project or halfway house with no homeless criteria
Staying or living with family, temporary tenure

Staying or living with friends, temporary tenure
Substance abuse treatment facility or detox center
Other

N U.S. Department
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FAQ: Data Sharing — VA to CoC

* Q: What Veteran information am | allowed to share with CoC partners?

* VA Routine Use #30 states that VA may disclose relevant healthcare and demographic information
to health and welfare agencies, housing resources, and community providers, consistent with good
medical-etr}ical practices, for Veterans assessed by or engaged in VA Homeless Programs for
purposes of:

— Coordinating care, expediting access to housing, providing medical and related services;
participating in coordinated entry processes, reducing Veteran homelessness; identifying
homeless individuals in need of immediate assistance; and ensuring program accountability by
assigning and tracking responsibility for urgently-required care.

— If discussing medical conditions, it must be relevant and cannot be 7332 protected information.
VHA does NOT have legal authority to share health information protected under 38 U.S.C 7332
(any information related to the diagnosis of infection with HIV or sickle cell anemia, or the
diagnosis of and treatment for drug abuse, alcohol abuse or alcoholism) with community
partners unless a signed, written authorization is obtained from the Veteran.

— Although VA National Privacy Guidance allows for data sharing when the Veteran is not present
to assist in coordination of services and BNL management, every Veteran who can, must be
given an opportunity to sign an ROI or to elect to not authorize the disclosure.

»\ U.S. Department
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FAQ: Data Sharing — CoC to VA

Q: My CoC says they are not allowed to share Veteran details from HMIS. Is this true?

A: Each CoC’s HMIS Privacy Notice outlines policies on the sharing of Personally Identifiable
Information based on the sharing parameters identified in the 2004 Final Notice for HMIS. HUD
permits the use and disclosures of Pll without participant consent to provide or coordinate services
to an individual provided that the uses and disclosures are listed in the CoC’s Privacy Notice.

— If you are encountering challenges in sharing data with the CoC, the first step is to review the
CoC’s HMIS Privacy Notice. If the policy identifies coordination of care as an allowable use,
there are no concerns about sharing information for the purpose of coordinating Veteran care.

— If this use is not identified in the CoC'’s privacy notice, a change will require a CoC board revision
to adjust the Privacy Notice to cover this use/disclosure and/or specific client consent (verbal or
written) for the use/disclosure.

— Decisions about appropriate levels of consent are made locally and in accordance with any local,
state, or other federal privacy regulations applicable to the situation. The final notice also states
that: “An amendment to the privacy notice regarding use or disclosure will be effective with
respect to information processed before the amendment, unless otherwise stated.” Therefore,
any change to the privacy notice will cover information entered into HMIS prior to the change.

»\ U.S. Department
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https://www.govinfo.gov/content/pkg/FR-2004-07-30/pdf/04-17097.pdf

What is Required by November 30th

Each VAMC must identify the management structure for its VAMC-wide BNL, including:
— Points of contact from VA or VA-funded programs that will lead BNL management.
— Aplan for completing the reporting needs related to the Operational Outcomes and Standards.

« Each VAMC must have all Veterans experiencing homelessness in its catchment area included on the VA
BNL template.

— If the VA and community use an active BNL in another format (i.e., a current well-managed Veteran BNL
in the community) for day-to-day coordination, the VAMC must also populate the VA BNL template,
including all required data fields relevant to the Operational Outcomes and Standards and others.

« Each VAMC must complete at least one full reconciliation effort, using the upcoming BNL Reconciliation
Report any local BNL/other data to identify errors, gaps, and data quality needs.

« Each site must have a clear plan for specific program points of contact to reconcile, clean, or otherwise fix
any data issues related to the coverage, completeness, and timeliness of Veteran data on the BNL.

« Aformal tasker is will be issued in the coming days.

2\ U.S. Department
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What's Next?
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FY 2026 Initiatives
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Resources to Support You

 The November All Hands on Deck calls will provide additional information to

support the development of the BNL and introduce the Home for the Holidays
Initiative.

 The BNL Template, BNL Reconciliation Report, and Technical Specifications for the
One Team Operational Framework will be available by October 15th.

« Download the One Team Toolkit.

 Download the Unsheltered Surge Event Toolkit.

» For questions, please email VHA11HPO38kGoalSupport@va.gov.

7 ot
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Wrapping Up

» The materials from this call will be posted to the VHA Homeless Programs Hub and
VA.gov/Homeless in the coming days.

« These calls are held on the first Thursdays of the month at 3:00 p.m. Eastern / 2:00 p.m. Central /
1:00 p.m. Mountain / 12:00 p.m. Pacific / 9:00 a.m. Hawaii.

— The next All Hands on Deck Call is Thursday, November 6, 2025.
» Join us for a special FY 2025 VA Homeless Veterans Accomplishments Celebration Call on

Thursday, October 30, 2025, at 3:00 p.m. Eastern/ 2:00 p.m. Central / 1:00 p.m. Mountain / 12:00
p.m. Pacific / 9:00 a.m. Hawaii.

— Invitations will be sent out tomorrow.

“Never doubt that a small group of thoughtful, committed citizens can change the world;
indeed, it's the only thing that ever has.” — Margaret Mead

@ U.S. Department
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https://iop.med.va.gov/hub2/hp/
https://www.va.gov/HOMELESS/allhandscall.asp
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