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Housekeeping

» This call will be recorded.

* The webinar will last approximately 60 minutes.

« All attendees will be muted.

* Questions can be submitted using the chat function.

 If you have questions following the call, please email:
VHA11HPO38kGoalSupport@va.gov.
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Using Microsoft Teams

« All attendee microphones are muted, * Once the 1,000-attendee limit is
and cameras are disabled. reached, additional participants join as
view-only attendees, meaning they can
* Please use the chat to add questions or  watch the meeting but cannot interact

comments during the call. with audio, video, or screen sharing.
* The chat button Is at the top of your - If you have questions, please email:
Microsoft Teams. VHA11HPO38kGoalSupport@va.gov.
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» Leadership Remarks

 VA's FY 2026 Operational Framework
Reminder

e How VA Uses Data and Protects Veteran
Privacy

 How VA Uses By-Name List Data and Protects
Veteran Privacy

« By-Name List (BNL): Status Categories

« Getting Vets off the Streets Summary and
Home for the Holidays

 Roadmap Reminder

« Q&A
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Leadership Remarks
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FY 2026 Initiatives: Timeline

BNL Management
& Case
Conferencing
Protocols

Home for the Holidays GVOTS 2.0
BNL Reconciliation One Team Approach: Accelerating Housing Placements

Operational Outcomes and Standards, Goals and Strategic Priorities

Housing Insights Employment & | Barriers to
& One Team Income Same-Day
Assessment Tools Maximization Access

October November December  January February March April May June July August September
2025 2025 2025 2026 2026 2026 2026 2026 2026 2026 2026 2026
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BNL Submission: Updated BNL
paare Updated BNL Submission:

Submission:
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VA's FY 2026 Operational
Framework Reminder
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Operational Framework

- Is th :
An Effective End to The tools that support success
Veteran Homelessness One Team Domains

Daily practices, planning, and infrastructure
' represent an effective housing-focused system.

2026 Fiscal Year Strategic Priorities
Universal priorities that HPO programs and

partners strive toward (i.e., Access, Interim

The North Star we are seeking Access, Housing, Sustainability).

to achieve.

Success is demonstrated by 2026 Fiscal Year Goals

achieving the Operational Metrics for all HPO programs and partners that
demonstrate community progress regardless of
Outcomes and Standards.

baseline.

 Choose /A VA | @) sbmmmer,



Operational Outcomes and Standards

Operational Outcomes Standards

These measures serve as important

These five statements describe the required indicators of whether the system is working

system capacity needed to end Veteran effectively on an ongoing basis. They will be
homelessness and ensure an effective calculated using data from the community’s
operational system. active BNL.

 The Number of Veterans Experiencing

* |dentification of All Veterans Homelessnhess has Declined

« Immediate Shelter Provision « Veterans have Quick Access to

_ Permanent Housing
 Fast Track to Permanent Housing

* The Community has Sufficient
« Connections to Maintain Stability Permanent Housing Capacity

. Sustainability * Returns to Homelessness are Minimal

U.S. Department

) of Veterans Affairs 9



One Team Domains

VA One Team Domains: VA's One Team Domains and associated indicators are the daily practices,
planning, and infrastructure representing an effective housing-focused system and will be used to help
communities establish an operational structure to achieve the Operational Outcomes and Performance
Standards.

One Team Domains and Indicators
 Domain 1: Leadership Structure

 Domain 2: Outreach, Engagement, and Same Day Access

« Domain 3: BNL Management

« Domain 4: Coordinated Entry and Housing Focused Systems
« Domain 5: One Team Housing Fundamentals

« Domain 6: Case Conferencing and Barrier Busting

« Domain 7: Sustaining Long-Term Tenancies

Download the One Team Toolkit

a8 U.S. Department
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https://www.va.gov/homeless/oneteam-toolkit.asp

How VA Uses Data and
Protects Veteran Privacy
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VA is a Health Care System

 VAis responsible for private health care data day in and day out.

VA s a health care agency with strict Health Insurance Portability and
Accountability Act (HIPAA) oversight.

« HI|PAA data elements, also known as Protected Health Information (PHI)
identifiers, are 18 specific types of data that can uniquely identify an individual.

— This includes common identifiers like names, addresses, and Social Security
numbers.

— This also include less obvious identifiers, such as medical record numbers, IP
addresses, and biometric data like fingerprints.

& Choose VA (§F)) US Department
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https://www.google.com/search?sca_esv=f517df8b24517ced&rlz=1C1GCEA_enUS1145US1146&sxsrf=AE3TifNLWAXuaY2x2bBvjRTYnP0VPIygaA%3A1763146212879&q=Protected+Health+Information+%28PHI%29+identifiers&sa=X&ved=2ahUKEwjnl9K9p_KQAxXgMlkFHS68EcIQxccNegQIFhAB&mstk=AUtExfByPXdFakk0DyHGvbVGfgM97DggbtF1Uvwa8PeRdOnK0WQK9gJtPNiOw52WBBgTTGHIwNEEk92uU1IpO_8diheUEGGM1KrNJIQm8IxaXPQLDB2vD4Df76uZIfmwss__Q5Ft8LrA38FGdKJNmVgAqV4Wt4BtxeIlkCxLF2dr4-XGaP08RuHrpti2ec-AqWfUFmmmq8Xxg0iaFxdTc0-g5-70V-TFSFaXVCd3ZmKdsBpKGNsBo4FU2q_WAQoR7iqKoj2fpeA00Wb2mZkY2n8aX6ef&csui=3
https://www.google.com/search?sca_esv=f517df8b24517ced&rlz=1C1GCEA_enUS1145US1146&sxsrf=AE3TifNLWAXuaY2x2bBvjRTYnP0VPIygaA%3A1763146212879&q=Protected+Health+Information+%28PHI%29+identifiers&sa=X&ved=2ahUKEwjnl9K9p_KQAxXgMlkFHS68EcIQxccNegQIFhAB&mstk=AUtExfByPXdFakk0DyHGvbVGfgM97DggbtF1Uvwa8PeRdOnK0WQK9gJtPNiOw52WBBgTTGHIwNEEk92uU1IpO_8diheUEGGM1KrNJIQm8IxaXPQLDB2vD4Df76uZIfmwss__Q5Ft8LrA38FGdKJNmVgAqV4Wt4BtxeIlkCxLF2dr4-XGaP08RuHrpti2ec-AqWfUFmmmq8Xxg0iaFxdTc0-g5-70V-TFSFaXVCd3ZmKdsBpKGNsBo4FU2q_WAQoR7iqKoj2fpeA00Wb2mZkY2n8aX6ef&csui=3

The Pre-National Veteran BNL Landscape

» Veterans experiencing literal homelessness should be rapidly housed. VAMCs and SSVF programs
have been deeply involved in BNL management for over a decade.

* VA has been collecting Veteran Personal Identifying Information (Pll), Protected Privileged
Information (PPI), and PHI in its own systems since its inception.

« SSVF providers have been transmitting data from HMIS through the VA Repository for over 14
years.

VA has strict uses and disclosures governing its data management via the System of Record
Notice (SORN); providing data to the CoC is one of those allowable uses/disclosures.

« CoCs have strict Privacy Notices governing their data management; providing data to the VA for
coordinating services and grant oversight is one of the allowable uses/disclosures.

« While BNLs have been around for a long time, the Joseph Maxwell Cleland and Robert Joseph Dole
Memorial Veterans Benefits and Health Care Improvement Act of 2022 (Cleland-Dole Act) created a
stronger requirement for data sharing.

@ U.S. Department
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https://www.federalregister.gov/documents/2018/02/12/2018-02760/privacy-act-of-1974-system-of-records
https://www.federalregister.gov/documents/2018/02/12/2018-02760/privacy-act-of-1974-system-of-records
https://www.congress.gov/bill/117th-congress/house-bill/2617/text
https://www.congress.gov/bill/117th-congress/house-bill/2617/text

How Cleland-Dole Section 309 Changes the Landscape

« The Cleland-Dole Act was signed into SEC. 309. System for Sharing and
public law on December 29, 2022. Reporting Data.

— (a) IN GENERAL.—The Secretary of Veterans
It Creaieil. a Iefga:hstastutor%{ f Affairs and the Secretary of Housing and Urban
expectation ior the secretary o Development shall work together to develop a
Veterans Affairs and the Secretary of system for effectively sharing and reporting data
Housing and Urban Deve|opment to between the cor)pmunity—wide hOITlde/eSSb g

management information system described in
work tf)gether to _develop a sys?em for section 402(f)(3) of the McKinney-Vento
effectively sharing and reporting Homeless Assistance Act (42 U.S.C.
data. 11360a(f)(3)) and the Homeless Operations

Management and Evaluation System of the
Department of Veterans Affairs.

(b) DEADLINE.—The Secretary of Veterans
Affairs and the Secretary of Housing and Urban

« HMIS 2> HOMES: use VA's Repository

* HOMES - HMIS: use the Universal Data Development shall ensure that the system
Elements (UDE) and HUD-VASH Transfer developed under subsection (a) is operational not
Tool (HVTT) later than three years after the date of the

enactment of this Act.

U.S. Department

f Veterans Affairs 14



https://www.congress.gov/117/plaws/publ328/PLAW-117publ328.pdf

How VA uses By-Name List
Data and Protects Veteran
Privacy
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BNL Submission and Use Process

BNL Submission: How HPO will Use National BNL Data:

« Each VAMC will maintain its own BNL.  Assist with care coordination, resource
allocation, and ensuring Veterans
experiencing literal homelessness are

. 0 th VAMC will send it
nce per month, every Wil sendits being housed or on a pathway to housing.

BNL to HPO for the maintenance of a

national BNL. « (Calculate the Operational Outcomes and

Standards.
 VAMCs are expected to manage the

Veteran BNL for high quality, timeliness of « Track Veterans who lose housing due to
information, and accuracy. being in non-VA-funded housing programs
that close.

 VAMCs are not expected to access the
national BNL.

A\ U.S. Department
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Where the National BNL is Stored

 HPO will receive VAMC BNLs in Excel format via encrypted email or through a
secured SharePoint web portal with access controls limited to authorized
users.

 The VAMC BNLs will be stored in a designated network drive within HPO with
access control standards, firewalls, encryption, and other security measures
In alignment with VA policy.

« Data security, storage, and usage are governed by the National Patient
Databases-VA (121VA10P2) SORN.

 The national BNL will not be uploaded and stored in multiple places.

a8 U.S. Department
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CoC Data Collection and Storage

* Any files collected and stored in HMIS need to comply with section 4 of the 2004 HMIS Data and
Technical Standards and any subsequent notices published by HUD.

— Specifically, HUD requires adequate privacy and security policies and protocols.

— The Coordinated Entry Management and Data Guide offers the most recent guidance on
Privacy in Chapter 2, where HUD clarifies whether a CoC uses HMIS or “a system other than
HMIS to record information from a coordinated entry process, it must meet HUD’s requirements
Kj\ 24 CFR 578.7(a)(8) and Section II.A and be compliant with HUD’s HMIS Privacy and Security

otice.”

 HUD guidance does not prohibit organizations from using cloud storage or email clients and
servers to transmit client information; however, any client identifiable information or documents
containing client identifiable information must be protected under HUD's guidelines and
requirements in Section 578.103(b) of the CoC Program interim rule.

* Any use of cloud storage or email to transmit client information must meet these requirements,
which state that recipients and subrecipients must develop and implement written procedures
to ensure that records with identifying information are kept secure and confidential.

U.S. Department
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https://www.hudexchange.info/resources/documents/2004HUDDataandTechnicalStandards.pdf
https://www.hudexchange.info/resources/documents/2004HUDDataandTechnicalStandards.pdf
https://www.hudexchange.info/resources/documents/coordinated-entry-management-and-data-guide.pdf

Sharing Data From CoC HMIS to VA HOMES

« HUD permits the following uses and disclosures of Pll without participant
consent, provided that the uses and disclosures are listed in the CoC's Privacy

Notice.
 If any of these uses and disclosures are not listed in the Privacy Notice, client
consent is required:
— To provide or coordinate services to an individual;
— For functions related to payment or reimbursement for services;

— To carry out administrative functions, including but not limited to legal, audit,
personnel, oversight, and management functions; and

— For creating de-identified reporting from PII.

) U.S. Department
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Moving Data From CoC HMIS to VA HOMES (Logistics)

1. Export HMIS Data (depending on what you are allowed to share) to a HUD CSV
file, stored securely on your organization's network.

2. Log into VA's Repository (send an email to mary.schwartz@va.gov to get started).

3. Upload files between 1st and 7th of every month.

4. Around the 15th of every month the BNL Reconciliation Report will be refreshed
with uploaded data.

U.S. Department
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Moving Data From VA HOMES to CoC HMIS (Logistics)

1. Have VAMC Staff run the UDE report from HOMES.

2. Using a local copy of the HVTT provided to you and after receiving the UDE from
the VAMC Staff person by secure email transmission, create a local CSV file
stored securely on the organization's network.

3. Upload CSV file generated from HVTT using the UDE data to the local HMIS.

4. HOMES is updated daily and refreshed nightly; a UDE from HOMES can be
processed as often as necessary to keep the local HMIS up-to-date.

a8 U.S. Department
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Responsible Data Management

« Secure transmission of client-level data is the most important job you have.

» VA staff can send and receive encrypted emails, but some email servers will
refuse to send certain information, including SSN.

« FTP and SFTP for HIPAA-compliant data transfer will be required to move data
outside the VA's firewall.

« Ask for help if you're not sure — transmitting client data should never occur
unless you are sure the means of transmission protects the Veteran's privacy.

) U.S. Department
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VA Authority to Disclose Information

VA Routine Use #30 states that VA may disclose relevant healthcare and demographic
information to health and welfare agencies, housing resources, and community providers,
consistent with good medical-ethical practices, for Veterans assessed by or engaged in VA
Homeless Programs for purposes of:

— Coordinating care, expediting access to housing, providing medical and related services;
participating in coordinated entry processes, reducing Veteran homelessness; identifying
homeless individuals in need of immediate assistance; and ensuring program accountability by
assigning and tracking responsibility for urgently-required care.

— If discussing medical conditions, it must be relevant and cannot be 7332 protected information.
VHA does NOT have legal authority to share health information protected under 38 U.S.C 7332
(any information related to the diagnosis of infection with HIV or sickle cell anemia, or the
diagnosis of and treatment for drug abuse, alcohol abuse or alcoholism) with community
partners unless a signed, written authorization is obtained from the Veteran.

— Although VA National Privacy Guidance allows for data sharing when the Veteran is not present
to assist in coordination of services and BNL management, every Veteran who can, must be
given an opportunity to sign an ROI or to elect to not authorize the disclosure.

»\ U.S. Department
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Azure RMS Email Encryption for VA Users

+ Federal laws and VA Directives specify Feature Encryption
that we are obligated to protect private o7 =m0 =ene oo omers -
and other sensitive information. Soft certificate Yes

Authenticates the recipient Yes
. L Federal Information Processing (FIPS) 140-2 Yes
VA takes this respons|b|l|ty very Health Insurance Portability and Accountability Act (HIPAA) Ves
. . Business Associate Agreement (BAA)
Se rlOUS|y AZU re ng htS Management Protected Health Information (PHI)/Personally Identifiable Yes
Information (PII)
SyStem (RMS) enables VA Staﬂ: to Federal Risk and Agthori_zation I\/!anag_ement Prog_rgm (FedRAMP),
appropriately protect sensitive ssed FedRAMP Agoncy Autory 1o Operate by Depariment o Yes
) Digital signing Yes
Prevents content tampering Yes
* The list to the right details important Offers content expiration 3 o ves
.. Per3|ste_nt protection through usage ;_)o_I|C|es to control view, edit, Yes
Characte r|St|CS Of RMS . copy, print, or forward content by recipient
Differentiates permissions by recipient Yes
Ease of use Yes
Does not require end customer interaction for installation Yes

W Us. Department
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How to Use Azure RMS to Encrypt Messages to VA and External Recipients

1. Open a new email or reply/reply
all to an existing message.

agn_ m =] M Follow Up ~ .
2. Select the Sensitivity button. .i']' TR _@J : 3 L
Assigr Dictate ensitivty Immersve
3. Select Legacy Templates. S ovagor
@ Legacy Templates 2

4. Select Encrypt-Only to encrypt your
message with RMS.

a \ U.S. Department
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How to Use Azure RMS to Encrypt Messages to VA and External Recipients

» After sending an encrypted email to an external
email address, the customer will receive an
email with a link to view the email in their web

browser.
« If the recipient of your encrypted email is external ols@va.gov) has sent you a protected message.
to the VA and is having issues opening your
email, refer them to the following guidance: o
Accessing Protected Emails from the Department
: : 0 _ d th :
of Veterans Affairs (publicly accessible). n—
o The email and attaChment Wi" be encrypted Learn about messages protected by Office 365 Message Encryption

during travel. Once the email is opened and the
attached document is downloaded, the recipient
will have full rights to the document. The email S e
itself will remain protected.

 For more information, read YourlT: Azure RMS:
Information and How To Use Azure Rights
Management System For Email Encryption.

Vg : \ U.S. Department
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https://digital.va.gov/accessing-protected-emails/
https://yourit.va.gov/va?sys_kb_id=1ff03be487603a584833ca640cbb35f4&id=kb_article_view&sysparm_rank=5&sysparm_tsqueryId=b4024e1a9721b6548598b256f053afe5
https://yourit.va.gov/va?sys_kb_id=1ff03be487603a584833ca640cbb35f4&id=kb_article_view&sysparm_rank=5&sysparm_tsqueryId=b4024e1a9721b6548598b256f053afe5

Best Practices for Sharing of Veteran Information

* Review and follow VA's Rules of Behavior.

« Standardize and formalize sharing practices within VA teams and one team
partners.

* Provide BNL-specific training for current staff and as part of orientation
processes.

* Limit the sharing of PIl to those who have a “need to know,” i.e., relevant
providers for the coordination of care only.

 If you don’t currently have HMIS read-only or edit access, explore with your CoC
partners if this could help simplify the secure cross-system sharing.

) U.S. Department
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https://www.va.gov/files/2021-12/Rules_of_behavior.pdf

By-Name List (BNL): Next Steps
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Understanding BNL List January Submission Requirements

Veteran Homelessness Operational Outcomes & Standards Tool

By-Name List (BNL) Template | Golwm [ 15— g

BML Management Point of Contact

3 Facilit Most Becent U m List Status
I

&
h 0 1 Length of Lner
Curre ¥ ate Time L ¥ ¥HA HC YHA
nt List Status || d"“’f:.“ (LOT] H“’.‘ House | "o =" | Eligible? | Homeles
Yeter List Status Change entifie | omeless | eV | pold AN Gincledes J
an Date das | piorto | Size |13 | asseral¥a | Program
Homele . Update 57 | kaalthcars, | Eligibili
Ar- Identific~+ | T HCHY. ¥ Eligibility
7 B - - 55 jon ™ - - - " |7 [imclw v
i v
1?_1. Active - unsheltered
1 Active - ES/TH
12 Tracking - imminent risk
13 . :
" Tracking - progressive engagement
15 Tracking - other
:? Inactive (permanently housed)
15 Inactive ([unknown/missing)
s Inactive [other]
20 , ,
- I I

¥ U.S. Department
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Understanding BNL List Status Options

List Status When to Use

Active — Unsheltered Select this status for a Veteran who is actively sleeping in a place not meant for human habitation, such as
outdoors, abandoned buildings, vehicles, encampments.

Active — ES/TH Select this status for a Veteran who is actively sleeping in shelter or transitional housing beds such as: GPD,
Contracted Residential Services, SSVF, Emergency Housing Assistance, non-VA emergency shelters, non-VA
transitional Housing, an institutional setting for less than 90 days.

Tracki I . I
Risk
Tracking — Progressive Select this status for a Veteran who is housed through a short- or medium-term housing program (i.e., Rapid

Engagement Re-Housing, Shallow Subsidy) but increased housing support is needed (i.e., co-enrollment or a step up to
HUD-VASH).

Tracking — Other Select this status for a Veteran who is being tracked for any reason that is not noted in the above tracking
categories. This can also be used to track Veterans who may currently be connected to another VAMC but are
anticipated to be served later in this VAMCs catchment.

Inactive — Permanently Select this status for a Veteran who has entered permanent housing and does not need further tracking.

Housed

Inactive — Select this status for a Veteran who is unable to be located after following the VAMCs established inactive
Unknown/Missing policy and procedure.

Inactive — Other Select this status for a Veteran who is inactive but does not fit into the above inactive categories. Currently this
would be the category to use if a Veteran is deceased.

Required to Include?

Yes, include all Veterans with
this list status

Yes, include all Veterans with
this list status

Ne

No

No

No

No

No

U.S. Department
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BNL Materials & Technical Support

Materials (Internal VA Only Link): « Materials (Public Links):

Veteran BNL Template (downloadable Excel) -
Veteran BNL Template Companion Guide (PDF)

VA BNL Reconciliation Report (Power Bl) —
When accessing reports, you may need to
refresh your browser or clear the cache.

Memorandum: Updated By-Name List Process

Required for Veterans Affairs Medical Centers

Technical Support:
— December 18, 2025, VA By-Name List Monthly Office Hours Call, 3:00 p.m. Eastern / 12:00 p.m. Pacific —

Veteran BNL Template version 0.65
(downloadable Excel)

Veteran BNL Template Companion Guide,
Update November 2025 (PDF)

Frequently Asked Questions

Frequently Asked Questions for Continuum of

Care Partners

These calls occur monthly.

— One Team Toolkit
— Please email VHABNLSupport@va.gov with any questions.

2 Choose VA
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https://iop.med.va.gov/hub2/app/hp/library/record/visit?id=134943
http://iop.med.va.gov/hub2/app/hp/library/record/visit?id=134944
https://app.powerbigov.us/groups/me/apps/4933a6e3-41ef-42d5-b833-37257a47e186/rdlreports/d590f9eb-da1f-416f-b2b5-0c084e8d7d1a?ctid=e95f1b23-abaf-45ee-821d-b7ab251ab3bf
https://vaww.va.gov/vhapublications/ViewPublication.asp?pub_ID=12438
https://www.va.gov/HOMELESS/docs/VeteranBNLTemplateOct2025v065.xlsm
https://www.va.gov/HOMELESS/docs/VBNLCompaionGuideNov2025.pdf
https://www.va.gov/HOMELESS/BNL-FAQs.asp
https://www.va.gov/HOMELESS/veteranbnlrequirementcocfaqs.asp
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MmFlNDUzMGYtYzk3Yy00MzU2LWEyYzQtOTUyYWU0Njg3Yzkw%40thread.v2/0?context=%7b%22Tid%22%3a%22e95f1b23-abaf-45ee-821d-b7ab251ab3bf%22%2c%22Oid%22%3a%2210d31108-7f81-4c0b-8dd4-7d01728ce571%22%7d
https://www.va.gov/homeless/oneteam-toolkit.asp
mailto:VHABNLSupport@va.gov

Getting Veterans Off the
Streets Summary and
Home for the Holidays




What helped?

FY 2025 Getting Veterans Off the Streets Reflections

One-Team approach removed barriers for same-day
admission (e.g., BNL meetings).

Having HPACT Mobile Medical Units participating
in the event. .

Strong established relationship with Public Housing
Authority. .

VA homeless teams with experience and expertise.

“Having the team approach with our community
partners right next to us was successful and huge
as we were able to get that Veteran enrolled right there
in that moment...we plan on doing more
of these events.”

What could be improved?

More physical space for surge events, funds for
events (e.g., food, Veteran cell phones,
transportation).

Staff shortages were a barrier at more than a quarter
of VA sites.

Lack of best outreach practice trainings, respite
programs for medical care, and GPD options.

“l am concerned, honestly, about the number of staff
that we need here to really, really get this done. And in
addition to that, again the discipline, the type of staff,
you know, having some psychiatric nurse team
members or psychiatry participate on the teams.”

,, Choose A Interviews with 32 VA providers and 6 external partners VA ‘ jj US Deparimert



Continuing Efforts in FY 2026

« For the Home for the Holidays surge event, sites have four options to choose from. Each
site can elect to host:

— An unsheltered outreach surge event, structured in a similar way to the FY 2025
GVOTS surge.

— A housing surge event, with an emphasis on immediately connecting literally
homeless Veterans to same-day permanent housing units with a focus on unsheltered
Veterans, those who were placed in interim housing during past surges, Veterans with a
HUD-VASH voucher, and/or enrolled with SSVF.

— Two separate events, one being an unsheltered outreach surge event and the other
being a housing surge event.

— A combined event encompassing both an unsheltered surge and housing surge
fc?cused 0{1 outreach to unsheltered Veterans and same-day permanent housing
placements.

« Sites should consider which event or combination of events is the best fit based on
available data on unsheltered Veterans, Veterans in interim housing placements,
Veterans enrolled in housing programs but not leased, etc.

U.S. Department
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Yes, you can pair your surge events
with Stand Downs and Point-in-Time
Counts...

...S0 long as you use the opportunity to:

* Rapidly move unsheltered Veterans to
iInterim or permanent housing.

* Rapidly move homeless Veterans into
permanent housing.

Volunteers make homeless Veteran stand down event a success

. g ) U.S. Department
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Home for the Holidays Surge Event Reporting

* VA will continue to use the after-action Surge Event Form.

« Each VA healthcare system will be required to record details about the event and
report on the actual outcomes within 7 business days after the event occurs.

« Healthcare systems may begin using the form to report Home for the Holidays
outcomes (starting 10/1/2025).

 If your healthcare system hosts multiple events, you can submit multiple forms.

o https://iop.med.va.qgov/hub2/hp/holiday-surge-events.html

» This link is only available internally to VA.

I,; J Ch oose A U.S. Department

\%%)) of Veterans Affairs 36



https://iop.med.va.gov/hub2/hp/holiday-surge-events.html

Home for the Holidays Resources

 Home for the Holidays Materials:
— Download the One Team Toolkit.

— Download the Home for the Holidays
Toolkit.

— Download the Surge Event Form Quick |
Refe re n Ce . AToolkit to Support Unsheltered

and Housing Surges

.
How to Become a Landlord ' 3C
A Step-by-Step Guide to Renting to Veterans ‘ o

VA | ) soemame,

 Landlord Engagement Resources:

— How Landlords Can Help End Veteran
Homelessness.
fisiRuoiomaom (8] va| @z 5

— How to Become a Landlord, flyer. " s
— Benefits of Becoming a Landlord, flyer.
— Landlord F AQ S. *******

eeeeeeeeeee
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. 2\ U.S. Department
J Choose A of Veterans Affairs 37



https://www.va.gov/homeless/oneteam-toolkit.asp
https://www.va.gov/HOMELESS/unsheltered-surge-toolkit.asp
https://www.va.gov/HOMELESS/unsheltered-surge-toolkit.asp
https://www.va.gov/HOMELESS/docs/HFTH_Surge_Event_Form-Quick_Reference.pdf
https://www.va.gov/HOMELESS/docs/HFTH_Surge_Event_Form-Quick_Reference.pdf
https://www.va.gov/homeless/landlords.asp
https://www.va.gov/HOMELESS/docs/How-to-Become-a-Landlord-Flyer_v1_3_508c.pdf
https://www.va.gov/HOMELESS/docs/HFTH_Benefits-of-Becoming-a-Landlord_v3_508c.pdf
https://www.va.gov/homeless/Landlord_FAQs.asp

Roadmap Reminder
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FY 2026 Initiatives: Timeline

BNL Management
& Case
Conferencing
Protocols

Home for the Holidays GVOTS 2.0
BNL Reconciliation One Team Approach: Accelerating Housing Placements

Operational Outcomes and Standards, Goals and Strategic Priorities

Housing Insights Employment & | Barriers to
& One Team Income Same-Day
Assessment Tools Maximization Access

October November December  January February March April May June July August September
2025 2025 2025 2026 2026 2026 2026 2026 2026 2026 2026 2026

| )

f

BNL Submission: Updated BNL
paare Updated BNL Submission:

Submission:
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Wrapping Up

* The materials from this call will be posted to the VHA Homeless Programs Hub and
VA.gov/Homeless in the coming days.

* These calls are held on the first Thursdays of the month at 3:00 p.m. Eastern / 2:00
p.m. Central / 1:00 p.m. Mountain / 12:00 p.m. Pacific / 10:00 a.m. Hawaii.

— The next All Hands on Deck Call is Thursday, January 8, 2025.

 If you need the invitation, email VHA11HPO38kGoalSupport@va.gov

“Never doubt that a small group of thoughtful, committed citizens can change the world;
indeed, it's the only thing that ever has.” — Margaret Mead
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https://iop.med.va.gov/hub2/hp/
https://www.va.gov/HOMELESS/allhandscall.asp
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