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Housekeeping

 This call will be recorded.

— The recording of the December 4, 2025 is now publicly available! How VA Uses
Data and Protects Veteran Privacy, How VA Uses By-Name List Data and
Protects Veteran Privacy, Operational Outcome 2: Immediate Shelter Provision,
and Home for the Holidays

* The webinar will last approximately 60 minutes.
« All attendees will be muted.
* Questions can be submitted using the chat function.

 If you have questions following the call, please email
VHAT1HPO38kGoalSupport@va.gov.
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https://youtu.be/sG59RhHvGdg
https://youtu.be/sG59RhHvGdg
mailto:VHA11HPO38kGoalSupport@va.gov

Using Microsoft Teams

« All attendee microphones are muted, * Once the 1,000-attendee limit is
and cameras are disabled. reached, additional participants join as
view-only attendees, meaning they can
* Please use the chat to add questions or  watch the meeting but cannot interact

comments during the call. with audio, video, or screen sharing.
* The chat button Is at the top of your - If you have questions, please email:
Microsoft Teams. VHA11HPO38kGoalSupport@va.gov.

= & » © B B 6]

Chat People Raise React View Motes Rooms Apps More
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mailto:VHA11HPO38kGoalSupport@va.gov

» Leadership Remarks

 FY 2026 Goals and Home for the Holidays
Progress Update

 VA's FY 2026 Operational Framework
Reminder

« By-Name List (BNL) Progress, Trends and
Upcoming Submissions

 BNL Management Guidance

« 2026 Point-in-Time (PIT) Count
Recommendations

 Roadmap Reminder

« Q&A
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VA's FY 2026
Homelessness Goals
and Home for the
Holidays
Progress Update
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VA’s FY 2026 Homelessness Goals and Target Outcomes

Goal 1: Accelerate Permanent Housing

* VA will house at least 48,000 homeless Veterans.
FY 2026

Goal 2: Prevent Returns to Homelessness — Homce;les/sness
oails

« VA will ensure that at least 95% of Veterans housed stay housed.

Goal 3: Engage Unsheltered Veterans

* VA will engage with at least 40,000 unsheltered Veterans. —

Target Outcome A: Move Unsheltered Veterans to Housing

* VA will move at least 6,000 unsheltered Veterans into interim or permanent ___ Home for the
housing by January 30, 2026. Holidays

Target Outcome B: Host Dedicated Outreach Surge Events

* VA will conduct at least one surge event at every VA healthcare system.

of Veterans Affairs 7
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https://app.powerbigov.us/groups/me/apps/4933a6e3-41ef-42d5-b833-37257a47e186/reports/816f4345-735b-4467-a0c4-bbab6bad72b8/c2a5f8101b912b9859c5?ctid=e95f1b23-abaf-45ee-821d-b7ab251ab3bf

Goal 1: Permanent Housing

Goal 1: Permanent Housing

Permanent Housing: VA has made a commitment to permanently house (PH) at least 48,000 unique Veterans in FY 2026. De-duplicated permanent housing placements (PHPs) for unique
Veterans made during FY 2026 from the following programs count toward this goal: Grant and Per Diem (GPD), Health Care for Homeless Veterans (HCHV) Contracted Residential Services
(CRS), HCHV Low Demand Safe Haven (LDSH), Housing and Urban Development-VA Supportive Housing (HUD-VASH), and Supportive Services for Veteran Families (SSVF) — Rapid Re-
Housing (RRH) homeless services who obtain permanent housing (PH), Mental Health Residential Rehabilitation Treatment (MHRRTP), HCHV Case Management (CM), and for Veterans
homeless at entry for the following programs: GPD CM, SSVF — Homelessness Prevention (HP), Veterans Justice Outreach (VJO), and Health Care for Reentry Veterans (HCRV).

Shared Placements National September 100%
Includes single PHPs where
programs overlap Data as of November 2025 o091
70
e \& g N Goal 83%
/ RT / ‘\\HUD'VASH Unique Veterans
[ 2920 \ June 75%
| S .‘I
o~ h 67%
/N / /
\\\ - I~ N . 58%
‘.' ssvE F{F;H l: \ E);hi-- \ Unique Veterans
| | | er” | needed per month
4088 \ 966 to reach goal March 0%
e 42%
Remaining 33%
De-duplicated PHPs Veterans needed

to house 3 ,978 December 25%

8,232

Unique Veterans Housed

8,216

* RT Programs: GPD and HCHV CRS/LDG
s Other: MH RRTP, GPD CM, HCH\//d
aanally, Unique Veterap

&

PPlomeless VJP, and SSVF HP [ Veteran Detail ]
d represents all unique Veterans across facilities

Veteran level access is limited to HOMES users
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Goal 2: Prevent Returns to Homelessness

Goal 2: Prevention of Returns to Homelessness

Prevention of Returns to Homelessness: For Veterans who become permanently housed in FY 2026, no more than 5% return to homelessness.

National

Veterans placed in housing as of November 2025

Veterans Housed

in EY 2026 Returns to Homelessness

U.S. Department
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Goal 3: Engage Unsheltered Veterans

Goal 3: Engagement with Unsheltered Veterans

Engagement with Unsheltered Veterans: Nationally, VA will increase outreach to and engage with no less than 40,000 unique unsheltered Veterans

National
Data as of November 2025

Unsheltered Veteran Engay,
Unsheltered Veterans de-duplicated by

engagement (includes Velerans unshell, Unique Unsheltered Remaining Unsheltered Veterans Goal

both assessment and SSVF RRH program en Veteran Engagement Unsheltered needed per month Unique Veterans
Veterans Needed to reach goal

//_,—""-- T e //._,-" T .
/ HOMES \%j SSVF RRH\\
| Assessments /|  Entries \

|

\ 5,220 lu\ ,.| 2891 | 32,418 3,242 40,000
\ }{’ ’;"f

A % F

I I | | | | | | | | | I

8% 17% 25% 33% 42% 50% 58% 67% 75% 83% 92% 100%
Dec Mar Jun Sept
I Unsheltered Veterans Engaged = emeeemmn Current Month Target

W Us. Department
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Target Outcome A: Move Unsheltered Veterans to Housing

Target Outcome A: Move Unsheltered Veterans to Interim or Permanent Housing

Move Unsheltered Veterans to Interim and Permanent Housing : Nationally, VA will move at least 23,000 unsheltered Veterans into interim or permanent housine

National
Data as of November 2025

Home for the Holida

Unique Unsheltered Unsheltered Veterans Moved into
Veterans Engaged Interim or Permanent Housing
(Goal 3 to date)

otal Unique Unsheltered
Engaged Veterans Moved
to Interim or Permanent
Housing

Target Date

/ Interim \/ PermanenN_
/' Housing” ' Housing™ '

7,582 1738 || 86 2,496

January 31, 2026
(Home for the Holidays)

A Va y September 30, 2026
B N (FY & APG)
* GPD or HCHV CRS/LDSH Program Entries
** Permanent Housing Placements (Same as Goal 1)
Home for the Holidays
January 31, 2026 Goal
41.6% :
I 1 1 I 1
25%, 50% 75% 100%
Oct Nov Dec Jan
FY 2026
September 30, 2026 Goal
[ | I | [ I I T [ ]
8% 17% 25% 33% 42% 50% 58% 67% 75% 83% 92% 100%
Dec Mar Jun Sept
— Total Unique Unsheltered Engaged Veterans Moved to Interim or Permanent Housing === Current Month Target
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Target Outcome B: Host Dedicated Outreach Surge Events

Target Qutcome B: Implementation of Nationwide Unsheltered Outreach Surge and/or Housing Placement Events

National
Data as of November 2025

Of the 139 VA Medical Centers, 20 have completed an Unsheltered Outreach or Housing Surge Event (14.4%).

This year, VA Homeless Programs launched a the "Home for the Holidays™ initiative, working to ensure our homeless Veterans have a home this holiday season. Through
January 31, 2026, every VAMC is once again hosting surge events at very VA in America.

- Option 1: Host unsheltered outreach surge events, building upon our successful Getting Veterans Off the Streets initiative, which contributed to over 25,000
unsheltered Veterans moving to interim or permanent housing throughout FY 2025.

- Option 2: Host permanent housing surge events, focused on moving homeless Veterans—sheltered and unsheltered—into their own homes, ending their
homelessness.

- Option 3: Combination of both event types

) P e U.S. Department
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Home for the Holidays Surge Event Reporting

* VA will continue to use the after-action Surge Event Form.

« Each VA healthcare system will be required to record details about the event and
report on the actual outcomes within 7 business days after the event occurs.

« Healthcare systems may begin using the form to report Home for the Holidays
outcomes (starting 10/1/2025).

 If your healthcare system hosts multiple events, you can submit multiple forms.

o https://iop.med.va.qgov/hub2/hp/holiday-surge-events.html

» This link is only available internally to VA.

I,; J Ch oose A U.S. Department
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https://iop.med.va.gov/hub2/hp/holiday-surge-events.html

Home for the Holidays Resources

 Home for the Holidays Materials:
— Download the One Team Toolkit.

— Download the Home for the Holidays
Toolkit.

— Download the Surge Event Form Quick |
Refe re n Ce . AToolkit to Support Unsheltered

and Housing Surges

.
How to Become a Landlord ' 3C
A Step-by-Step Guide to Renting to Veterans ‘ o

VA | ) soemame,

 Landlord Engagement Resources:

— How Landlords Can Help End Veteran
Homelessness.
fisiRuoiomaom (8] va| @z 5

— How to Become a Landlord, flyer. " s
— Benefits of Becoming a Landlord, flyer.
— Landlord F AQ S. *******

eeeeeeeeeee

‘‘‘‘‘‘‘
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https://www.va.gov/homeless/oneteam-toolkit.asp
https://www.va.gov/HOMELESS/unsheltered-surge-toolkit.asp
https://www.va.gov/HOMELESS/unsheltered-surge-toolkit.asp
https://www.va.gov/HOMELESS/docs/HFTH_Surge_Event_Form-Quick_Reference.pdf
https://www.va.gov/HOMELESS/docs/HFTH_Surge_Event_Form-Quick_Reference.pdf
https://www.va.gov/homeless/landlords.asp
https://www.va.gov/HOMELESS/docs/How-to-Become-a-Landlord-Flyer_v1_3_508c.pdf
https://www.va.gov/HOMELESS/docs/HFTH_Benefits-of-Becoming-a-Landlord_v3_508c.pdf
https://www.va.gov/homeless/Landlord_FAQs.asp

FY 2026 Initiatives: Timeline

BNL Management
& Case
Conferencing
Protocols

. Connecting Veterans
Home for the Holidays
BNL Reconciliation One Team Approach: Accelerating Housing Placements

Operational Outcomes and Standards, Goals and Strategic Priorities

October  November  December | January | February March April May June July August  September
2025 2025 2025 2026 2026 2026 2026 2026 2026 2026 2026 2026

\ )
|

Updated BNL Submission:

Housing Insights Employment & | Barriers to
& One Team Income Same-Day
Assessment Tools Maximization Access

BNL Submission: Updated BNL
Submission:

" U.S. Department
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VA's FY 2026 Operational
Framework Reminder

U.S. Department
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Operational Framework

- Is th :
An Effective End to The tools that support success
Veteran Homelessness One Team Domains

Daily practices, planning, and infrastructure
' represent an effective housing-focused system.

2026 Fiscal Year Strategic Priorities
Universal priorities that HPO programs and

partners strive toward (i.e., Access, Interim

The North Star we are seeking Access, Housing, Sustainability).

to achieve.

Success is demonstrated by 2026 Fiscal Year Goals

achieving the Operational Metrics for all HPO programs and partners that
demonstrate community progress regardless of
Outcomes and Standards.

baseline.

U.S. Department
Aa#)) of Veterans Affairs 17
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Operational Outcomes

These five statements describe the required
system capacity needed to end Veteran
homelessness and ensure an effective
operational system.

Operational Outcomes and Standards

Identification of All Veterans

Immediate Shelter Provision .
Fast Track to Permanent Housing
Connections to Maintain Stability

Sustainability

Standards

These measures serve as important
indicators of whether the system is working
effectively on an ongoing basis. They will be
calculated using data from the community’s
active BNL.

The Number of Veterans Experiencing
Homelessness has Declined

Veterans have Quick Access to Permanent
Housing

The Community has Sufficient Permanent
Housing Capacity

Returns to Homelessness are Minimal

VA's One Team Operational Framework for Ending Veteran Homelessness

&) Choose VA

U.S. Department
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https://www.va.gov/HOMELESS/docs/HVOSC-1803-OneTeamOperationalFramework-v508.pdf

One Team Domains

VA One Team Domains: VA's One Team Domains and associated indicators are the daily practices,
planning, and infrastructure representing an effective housing-focused system and will be used to help
communities establish an operational structure to achieve the Operational Outcomes and Performance
Standards.

One Team Domains and Indicators
 Domain 1: Leadership Structure

 Domain 2: Outreach, Engagement, and Same Day Access

« Domain 3: BNL Management

« Domain 4: Coordinated Entry and Housing Focused Systems
« Domain 5: One Team Housing Fundamentals

« Domain 6: Case Conferencing and Barrier Busting

« Domain 7: Sustaining Long-Term Tenancies

Download the One Team Toolkit

a8 U.S. Department
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https://www.va.gov/homeless/oneteam-toolkit.asp

BNL Progress, Trends and
Upcoming Submissions

”_j"‘:-_: U.S. Department
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BNL Progress and Trends: December 2025 Submission

) . o
100% VAMC submissions on PRELIMINARY/UNVALIDATED RESULTS

December 1, 2025.
Homeless Veterans on BNL (n = 25,210)

« Data quality checks (i.e., crosswalk P
HOMES ID, HMIS ID, Social Security Not Provided,
Numbers).

» Missing or incomplete fields. Unsheltered 31%

« Testing VISN and National BNL rollups.

Sheltered,
56.80%

m Unsheltered m Sheltered = Unknown/Status Not Provided

5. Department
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BNL Progress and Trends - December Submission

Number of BNL Veterans

2500 +

2000 +

1500 +

1000 +

500 +

Homeless Veterans on BNL by VISN (n = 25,210)

M Active - Sheltered
B Active - Unsheltered

B Unknown/Status Not Provided

PRELIMINARY/UNVALIDATED RESULTS

943
B 246
I 355
I 1602

Vo1 Vo2 vo4 V05 Voeé Vo7 Vo8 V09 V10 V12 V15 V16 V17 V19 V20

1545

2306

U.S. Department
of Veterans Affairs 22




1

3
T
&
a
0
11
12
13
14
15
16
17
15
13
20

BNL Template Version 0.80

v' Widened, adjustable columns v"Increased number of rows v' Import Data from Another Template feature

Do this prior to adding new

v" Frozen header column and Veteran name v' Multiple filter selections and sorting features
Veterans to your BNL!

column for scrolling experience

Veteran Homelessness Operational Qutcomes & Standards Tool o

Required Fields

By-Name List (BNL) Template imact Data from Ancther Template

BHL Management Point of Contact

Mast Becent Udate
Identifying Information Status and Eligibility

| |
- Length of Time - Other YHA Homeless
(LTS g (i ST | (15360 Tl [LOT) Homeless | Last Review! q LU (B (E TR Program Eligibility? Assigned Ass
Yeteran List Status Change Identified as Prior t Updat Household Size ¥eteran Status? {includer qansral TR . A N
Age Date Homeless o [l e {includar SSYF, GPD, HUN- gency a
L - - - - - - -t g€ . - - + | Identificatior + - - - - S v TASH) - -

Active - unsheltered

Active - sheltered

Active - other

Tracking - progressive engagement
Tracking - other

Inactive (permanently housed)
Inactive junknown/missing)
Inactive (other)

& Choose A




Understanding BNL List January Submission Requirements

Section

Identifying
Information

Column

A

B

C

D

I o

Required Columns and Fields

Field Name

Veteran Last Name

Veteran First Name

Full SSN

Veteran HMIS Client Identifier
(if known)

Veteran HOMES Client
Identifier (if known)

Continuum of Care (CoC)

Veteran Sex

Veteran DoB

Current Veteran Age

Section Column
Status and Eligibility J
K
L
P
Q
R
Initial Engagement & V
Services Information W
Pathway to Permanent AA
Housing (PH)
PH/Program Exit AE
AG

Field Name

List Status

List Status Change Date

Date Veteran ldentified as Homeless
Veteran Status

VHA HC Eligible (includes general VA
healthcare, HCHV, VJP)

Other VHA Homeless Program Eligibility
(includes SSVF, GPD, HUD-VASH)

Date of Initial Program Entry
Date of Placement into ES/TH

Date Permanent Housing Plan Created

Date of PH Placement

Date of Other Exit

U.S. Department

of Veterans Affairs




BNL Materials & Technical Support

Materials (Internal VA Only Link):

Veteran BNL Template (downloadable Excel)
Veteran BNL Template Companion Guide (PDF)

VA BNL Reconciliation Report (Power Bl) —
When accessing reports, you may need to
refresh your browser or clear the cache.

Memorandum: Updated By-Name List Process

Required for Veterans Affairs Medical Centers

Technical Support:
— January 15, 2026, VA By-Name List Monthly Office Hours Call, 3:00 p.m. Eastern / 12:00 p.m. Pacific —

Materials (Public Links):

New! BNL Landing Page
New! BNL Management Guidance

— Veteran BNL Template version 0.8 (downloadable Excel)

Veteran BNL Template Companion Guide, Updated
December 2025 (PDF)

Frequently Asked Questions

Frequently Asked Questions for Continuum of Care

Partners

These calls occur monthly.

— One Team Toolkit
— Please email VHABNLSupport@va.gov with any questions.

&) Choose /A
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https://iop.med.va.gov/hub2/app/hp/library/record/visit?id=134943
http://iop.med.va.gov/hub2/app/hp/library/record/visit?id=134944
https://app.powerbigov.us/groups/me/apps/4933a6e3-41ef-42d5-b833-37257a47e186/rdlreports/d590f9eb-da1f-416f-b2b5-0c084e8d7d1a?ctid=e95f1b23-abaf-45ee-821d-b7ab251ab3bf
https://vaww.va.gov/vhapublications/ViewPublication.asp?pub_ID=12438
https://www.va.gov/HOMELESS/BNL.asp
https://www.va.gov/HOMELESS/docs/BNL_Management_ud_Dec2025.pdf
https://www.va.gov/HOMELESS/docs/VABNLTemplatev08.xlsm
https://www.va.gov/HOMELESS/docs/VeteranBNLTemplateCompanionGuideDec2025FINAL.pdf
https://www.va.gov/HOMELESS/BNL-FAQs.asp
https://www.va.gov/HOMELESS/veteranbnlrequirementcocfaqs.asp
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MmFlNDUzMGYtYzk3Yy00MzU2LWEyYzQtOTUyYWU0Njg3Yzkw%40thread.v2/0?context=%7b%22Tid%22%3a%22e95f1b23-abaf-45ee-821d-b7ab251ab3bf%22%2c%22Oid%22%3a%2210d31108-7f81-4c0b-8dd4-7d01728ce571%22%7d
https://www.va.gov/homeless/oneteam-toolkit.asp
mailto:VHABNLSupport@va.gov

BNL Management
Guidance

r,_f:""_""'_:"-:-;‘l L 2\ U.S. Department
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VA By-Name List Guidance Documents Overview

« To support VAMC'’s and their One Team partners as they serve Veterans
experiencing homelessness, HPO is creating guidance documents on the
management of the BNL, prioritization practices and case conferencing.

« The guidance documents will support communities to develop or refine existing
local policies and establish standard operating procedures (SOPs) that enable
proactive, coordinated, and informed decision-making.

« Local policies should guide how housing resources are prioritized and case
conferencing is conducted, ensuing efforts are targeted effectively to reach an
end to Veteran homelessness as measured by the One Team Operational
Framework.

« Sites are strongly encouraged to begin developing their SOPs.

a \ U.S. Department
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https://www.va.gov/homeless/oneteam-toolkit.asp
https://www.va.gov/homeless/oneteam-toolkit.asp

General Expectations for BNL Management

« Collaboration: VAMCs and their One Team <+ Dynamic Policies: VAMCs and their One

partners must work together to maintain a Team partners should create and periodically
comprehensive, accurate BNL. update policies and procedures for BNL

. Data Sharing: VAMCs and One Team management to accurately reflect current
partners should define processes for sharing data, permanent housing resource availability
data, identify agency points of contact, and and local needs.
agree on standard protocols for using the « Submitting BNL Template: VAMCs must
BNL to coordinate Veteran care. submit the BNL Template monthly to HPO

. Timely Updates and Reconciliation: and ensure all Veterans experiencing literal
VAMCs and their One Team partners should homelessness are included, regardless of
establish clear methods and timelines for who manages the BNL locally.
when regular updates of the BNL are made * Veteran-Centered Approach: BNL
to ensure accuracy. processes must not delay care; if they do,

they should be revised to prioritize timely
housing and services.

\ U.S. Department
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Data Sharing Practices

 The December 4, 2025, All Hands on Deck National Call offered some best
practices for data sharing and protecting Veteran privacy, including:

— Standardized and formalized data sharing practices within VAMC’s and their
one team partners.

— Limit the sharing of Pll to those who have a “need to know,” i.e., relevant
providers for the coordination of care only.

— All providers should offer BNL-specific training for current staff and as part of
their onboarding processes.

| U.S. Department
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https://www.va.gov/HOMELESS/docs/VA_Homeless_All_Hands_Call_2025-12-04_FINAL.pdf

When to Include Veterans on the BNL

* The Veteran BNL Template must include all Veterans in the community who are
experiencing literal homelessness and who are or may be eligible, upon further
documentation/review, for VA-funded housing services.

* VArecognizes that a BNL may also include Veterans who are not eligible for VA or
VA-funded permanent housing programs and services.

— Including these Veterans is completely acceptable.

— VA and its partners should actively work together to connect ineligible Veterans
to other federal, state, and local housing and health care resources.

* Only Veterans who are eligible for VA services will count toward local Operational
Outcomes and Standards calculation. Ineligible Veterans, even those tracked for
local coordination purposes, are NOT included in broader VA data and performance
analysis or in any local calculation toward VA's Operational Outcomes & Standards.

' \ U.S. Department
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https://www.va.gov/HOMELESS/docs/HVOSC-1803-OneTeamOperationalFramework-v508.pdf

BNL Template Situation Examples and Expectations

Situation

BNL Template Requirement Outcome/Standards Inclusion

The Veteran is literally homeless
and is eligible/enrolled in VA
health care or otherwise eligible
for VHA homeless programs.

Must be included on BNL Template. Veteran outcomes counted toward VA
performance goals and standards.

The individual is literally homeless Must be included on the BNL Template until Veteran outcomes counted toward VA

and reports being a Veteran, but
their eligibility and/or Veteran
status is not yet confirmed.

The Veteran is literally homeless
but has a discharge status or
other circumstance that makes
them ineligible for VA-funded
permanent housing resources.
The Veteran is at imminent risk of
homelessness but eligible for VA-
funded permanent housing
resources.

eligibility determined; list inclusion performance goals and standards if the

dependent on outcome. Veteran was confirmed to be eligible for
VA health care or otherwise eligible for
VHA homeless programs.

May be included on the BNL Template for Veteran outcomes NOT counted toward

local coordination and service linkages, VA performance goals and standards.
along with tracking potential eligibility in the

future.

May be included on the BNL Template in *See BNL companion guide for how to
communities with capacity to serve track HUD-VASH eligible at-risk

Veterans in these situations and/or in limited Veterans.
instances for other tracking purposes.

Choose VA

U.S. Department
of Veterans Affairs 31




Inactive Policy and Procedure

« An inactive policy and procedure assists with tracking the status of Veterans on the
BNL by defining when a Veteran is added to the list (active) or designated “inactive”
after a defined period of time.

* An inactive policy and procedure allows for the movement of Veterans from an
"active" status to an "inactive" status on the BNL after a defined period of inactivity,

typically 60-90 days, without contact or service engagement, despite diligent
outreach efforts.

« Communities that choose to use an inactive policy that moves Veterans to
“inactive” after less than 60 days or more than 90 days may need to produce
justification for that decision in their Standard Operating Procedure.

' \ U.S. Department
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Key Elements of an Inactive Policy and Procedure

« Key elements to developing or updating an inactive policy and procedure:
— Determine who meets the definition of “active” and “inactive”.

— Define pathways to inactivity (loss of contact, institutionalization for more than 90
days, housed, death) and reactivation (when to add someone back to “active” status).

— ldentify the timeframe for inactivity and how that will be tracked.

— Include clear guidance on outreach expectations and documentation
requirements. Note, communities must have proactive outreach and in-reach
strategies to ensure that reasonable effort is made to contact and engage with Veterans
who are moving to inactive status.

— Ensure processes for future procedure review and integration of feedback from one
team partners, including Veterans with lived experience.

— Establish matching expectations and processes for Veterans who are still active but
cannot be located.

| U.S. Department
\ ,J Choose A N\ of Veterans Affairs 33




Establishing Roles

Consider and address the following questions when establishing policies and procedures for
updating the BNL.:
« Determine who is responsible for managing the BNL.

— Who runs the reconciliation report?

— Who conducts outreach to other One Team providers and CoC’s and maintains those
relationships?

— Who enters the updates on to the Veteran BNL Template and on what timeline?
— Who submits the Veteran BNL Template?

« Determine who has access to the BNL and how and when the BNL is shared.

« Determine the frequency for requesting and submitting updates, ideally prior to case
conferencing meetings.

| U.S. Department
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* Prioritization and Case Conferencing Guidance is forthcoming and will be
discussed during the February All Hands on Deck National Call.

 Review the BNL Management Guidance, and in coordination with your One Team
partners:

— Review and update your existing BNL Management policies and procedures, or
begin drafting them if they do not currently exist.

— Begin drafting standard operating procedures. Although they are not required at
this time, they are highly encouraged.

| U.S. Department
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https://www.va.gov/HOMELESS/docs/BNL_Management_ud_Dec2025.pdf

2026 PIT Count ﬂ?

Recommendations ﬂ?
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Bringing Veterans Home

* Qur gratitude to all communities that are supporting the Point in Time (PIT) Count.
 If your community is conducting a PIT Count, continue to build off the success of
the Getting Vets off the Streets and Home for the Holidays initiatives:
— Fill your beds: Move unsheltered homeless Veterans into temporary beds.

— Move to Permanent Housing: Expedite Veterans currently in temporary beds
to move into permanent housing.

— Know the Plan: Stay engaged with your Continuum(s) of Care and other One
Team partners!

— Debrief and Deploy Resources: Plan for day-after debriefings to deploy teams
to areas where homeless Veterans were identified and counted.
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Roadmap Reminder
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FY 2026 Initiatives: Timeline

BNL Management
& Case
Conferencing
Protocols

. Connecting Veterans
Home for the Holidays
BNL Reconciliation One Team Approach: Accelerating Housing Placements

Operational Outcomes and Standards, Goals and Strategic Priorities

October  November  December | January | February March April May June July August  September
2025 2025 2025 2026 2026 2026 2026 2026 2026 2026 2026 2026

\ )
|

Updated BNL Submission:

Housing Insights Employment & | Barriers to
& One Team Income Same-Day
Assessment Tools Maximization Access

BNL Submission: Updated BNL
Submission:
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Wrapping Up

* The materials from this call will be posted to the VHA Homeless Programs Hub and
VA.gov/Homeless in the coming days.

— The recording of the December 4, 2025 is now publicly available! How VA Uses Data
and Protects Veteran Privacy, How VA Uses By-Name List Data and Protects Veteran
Privacy, Operational Outcome 2: Immediate Shelter Provision, and Home for the
Holidays

« These calls are held on the first Thursdays of the month at 3:00 p.m. Eastern / 2:00 p.m.
Central / 1:00 p.m. Mountain / 12:00 p.m. Pacific / 10:00 a.m. Hawaii.

— The next All Hands on Deck Call is Thursday, February 5, 2026.
 If you need the invitation, email VHAT1HPO38kGoalSupport@va.gov

“Never doubt that a small group of thoughtful, committed citizens can change the world;
indeed, it's the only thing that ever has.” — Margaret Mead
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https://iop.med.va.gov/hub2/hp/
https://www.va.gov/HOMELESS/allhandscall.asp
https://youtu.be/sG59RhHvGdg
https://youtu.be/sG59RhHvGdg
https://youtu.be/sG59RhHvGdg
https://youtu.be/sG59RhHvGdg
mailto:VHA11HPO38kGoalSupport@va.gov
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