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« The webinar will last approximately 60 minutes.

» Webinar slides emailed to the GPD eGMS points
of contact.

* Mics and video are disabled (but always check to
make sure you're on mute).

* Questions can be submitted using the Chat
function.

Select the Chat icon on
the tool bar at the
bottom of the screen.

& Choose /A

Select if you would like to send
your message to Everyone or
to a specific individual. If you
select a specific individual, this
will send the message
privately so no one else in the
meeting will see it.
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AGENDA

« Announcements
 New grant management system
 FY 2027 NOFO deadlines
» Per diem rate waivers up to 200%

* Presentations
 Homeless Veterans Dental Program (HVDP), Dr. Kelly Haptonstall, VHA Office of Dentistry

» Oversight and monitoring: unannounced and announced visits, Melissa Meierdierks, Program
Specialist, GPD NPO

« Financial Management Updates, Nancy Hegel, Supervisory Financial Analyst, GPD NPO

« Reference
« #OneTeam4Vets All Hands-on Deck Call
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ANNOUNCEMENTS
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NEW GRANT MANAGEMENT SYSTEM

 New System Launch: Enterprise-level grants management system
« Timeline: Transition begins end of March/April 2026
« Data Input Halt: No new input in current system starting mid-March 2026
« Transition Period:
— Duration: 1-2 weeks

— Access to current eGMS remains, but no changes or new requests (e.g., capital payments, per diem rate
modifications)

- Data Migration: All active and historical grant data will be migrated to the new system

 Request to Grantees: Action Required by End of February:
— Log onto the current eGMS
— Review and update your organization's contacts

— Remove (inactivate) all outdated or old contacts that should no longer have access to eGMS, as this will
ensure these contacts are not migrated to the new grant management system

» Tutorial for Modifying Contacts:
— Remove old grant contacts: https://www.va.gov/HOMELESS/docs/GPD/providers/UDPaaSTutorialRemoveContacts.pdf
— Add or update grant contacts: https://www.va.gov/HOMELESS/docs/GPD/providers/UDPaaSTutorialAddContacts.pdf

¥ U.S. Department
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https://hmlsgrants-va.mod.udpaas.com/s_Login.jsp
https://www.va.gov/HOMELESS/docs/GPD/providers/UDPaaSTutorialRemoveContacts.pdf
https://www.va.gov/HOMELESS/docs/GPD/providers/UDPaaSTutorialAddContacts.pdf

FY 2027 GPD NOTICES OF FUNDING DEADLINES

REMINDER! APPLICATIONS FOR FY2027 NOTICES OF FUNDING OPPORTUNITY ARE DUE SOON!

e PERDIEM ONLY (PDO) AND SERVICE CENTER (SC) applications are due Wednesday, February 18, 2026, no
later than 4pm Eastern Standard Time (EST)

e SPECIAL NEED (SN) applications are due Tuesday, February 17, 2026, no later than 4pm EST
e TRANSITION IN PLACE (TIP) applications are due Tuesday, February 17, 2026, no later than 4pm EST

e Details on how to apply for all opportunities are available at https://www.va.qgov/HOMELESS/GPD.asp

¢ Questions may be sent to GPDgrants@va.gov

e RECOMMENDATION: Do not wait until the due date to submit your application.
¢ In the interest of fairness to all applicants, the date and time of this deadline is firm.
e All application materials must be submitted together in a single package by the due date and time.
e Any materials arriving separately or late will not be accepted as part of the application.

e Applications must be submitted via GPD’s electronic grants management system (eGMS).

) U.S. Department
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PER DIEM RATE WAIVERS UP TO 200%

 The Senator Elizabeth Dole 21st Century Veterans Healthcare and Benefits Improvement Act (P.L. 118-210)
— Increases the maximum per diem rate for grantees through fiscal year (FY) 2027.

— September 18, 2025, the Department announced an increase to the maximum per diem rate from 115% to
133% of the State Home domiciliary care rate for Per Diem Only (PDO) and Service Center (SC) grantees

— February 6, 2026, the Department published a Federal Register Notice (FRN) providing information on how VA
will implement the per diem rate waivers up to 200% for not more than half of GPD grantees as authorized by
section 402 of the Act.

o Starting from the date of publication, there will be an initial 30-day application period during which
eligible GPD grantees can request a waiver of the maximum per diem rate, based on the criteria outlined in
the Federal Register notice.

o All GPD per diem rates are only effective through September 30, 2026.

o Applicants selected for an FY 2027 award will need to reapply for their per diem rates, including any
requested waivers.

o FRN: https://www.federalreqister.gov/documents/2026/02/06/2026-02341/implementation-of-section-402-
of-title-iv-home-act-of-2024-of-the-senator-elizabeth-dole-21st

) U.S. Department
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VETERANS HEALTH ADMINISTRATION

Class ll(b) Dental Eligibility
Homeless Veterans Dental Program (HVDP)

Presentation by: Kelly Haptonstall, EdD, MPH, RDH
Director of Business Operations, VHA Office of Dentistry




Eligibility Guidelines

Veteran must be eligible for
and enrolled in VA health care

Veteran must be enrolled in a designated
residential rehabilitation program for at least 60
consecutive days

},



Eligible Program Groups

Domiciliary Mental Health Residential Treatment Programs

Domiciliary Veterans who are in a residential rehabilitation program are
considered inpatients and are eligible for focused dental care upon
entry into the program. (They do not have to wait the 60 days.)

Once they reach day 60, their Dental Classification changes to Class
11(b).

(Veterans who are in Domiciliary “day treatment only” or “drop-ins” are
not eligible.)
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Eligible Program Groups

Compensated Work Therapy/Transitional Residence

The Compensated Work Therapy (CWT) program alone is not an
eligible program group.

The CWT program must have a transitional residence component, also
known as CWT/TR (Compensated Work Therapy/Transitional
Residence), to be eligible for Class Il(b) dental treatment.

M) us. Department
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Eligible Program Groups

Community Residential Care Program (CRC)

VA must have coordinated the placement.

This includes Medical Foster Homes.

W) us. Department
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Eligible Program Groups

Health Care for Homeless Veterans (HCHV) Program

Community-based residential treatment program serving homeless
Veterans under the Health Care for Homeless Veterans (HCHV)
program.

This includes the Care Treatment and Rehabilitation Service (CTRS) —
as it is legislatively aligned with the Health Care for Homeless Veterans
(HCHV) program under Title 38 U.S.C. § 2031 and is therefore covered
under class ll(b) eligibility.

W) us. Department
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Eligible Program Groups

Grant and Per Diem Program

Setting operated by a provider to whom VA provides grant and per-diem
funds under VA's Homeless Providers Grant and Per Diem Program.

W) us. Department
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What about HUD-VASH and SSVF?

HUD-VASH (Housing and Urban Development - VA Supportive
Housing) and SSVF (Supportive Services for Veterans Families) are not
covered programs.

However, if a Veteran was previously in one of the ll(b) eligible
programs and was eligible for dental treatment before going into HUD-
VASH or SSVF, then the dental treatment plan may be completed.

III,(:‘" 2N \ 4 ) 2\ U.S. Department
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How does an eligible Veteran access dental care?

The facility Homeless Coordinator (or designee) must verify that the
Veteran has met the class Il(b) eligibility guidelines.

Then, a request and/or consult for dental services is entered per local
facility policy.

(The facility does not have to be a recipient of Homeless Veteran Dental
Initiative (HVDI) funding — eligible Veterans can receive care through
any VA facility.)

W) us. Department
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Services for Veterans with Class ll(b) Eligibilit

» Class ll(b) Veterans are eligible for one course of treatment (or episode) of limited
dental care, which may include examinations, x-rays, cleanings, oral hygiene
iInstructions, fillings, extractions, and partial or full dentures.

* Once the entire episode of dental care is complete, the Veteran is responsible for
maintaining their continued dental care at their own cost.

 |If a Veteran re-enrolls in an eligible program in the future, they may receive another episode of dental
care.

U.S. Department
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HVDP Impact

In FY25, over 61,000
procedures were delivered
to nearly 7,500 Veterans
with class lI(b) eligibility -
supporting their rehabilitation,
employment, and housing
stability.

&) Army Veteran Jimmy Villanueva is all smiles.
https://vaww.insider.va.gov/veteran-is-all-smiles/
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Resources for Non-Eligible Veterans

Smile!

VA has you covered with

Low/no-cost community- | Wi the new VA Dental
based health care clinics AaANtT [nsurance Program

(VADIP)

Stand downs ‘ _
L VA Dental Insurance Program
Dental and dental \ . | (VADIP)

h yg I e n e S Ch OO | S 4 The VA Dental Insurance Program (VADIP) offers discounted private
dental insurance for Veterans and family members who meet certain

VA Dental Insurance S e - _ . requirements. Find out if you're eligible, and how to enroll in a plan that
Proq ram (VAD I P) - . meets your needs and budget.
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Handouts — Pamphlet and FAQ

Office of Dentistry

Homeless Veterans Dental Program )

HOMELESS VETERANS DENTAL PROGRAM (HVDP)

ELiGBILITY

CRITERIA

=+ \eterans must be eligible for,
and enrolled in, VA healthcare.

« \eterans must be enrolled in
one of the residential programs
listed here I
for at least 60 days.

+ Veterans are eligible for one
course of treatment (or
episode) of limited dental care,
which may include
examinations, x-rays,
cleanings, oral hygiene
instructions, fillings, extractions
and partial or full dentures.

+ Once the entire episode of
dental care is complete, the
Veteran is responsible for
maintaining continued dental
care at their own cost.
However, if a Veteran re-
enrolls in an eligible program
in the future, they may receive
another episode of dental care.

+ \eterans who are 100%
service connected (or paid at
the 100% rate) are eligible for
comprehensive dental care
regardless of their enroliment
in eligible programs.

The HVDP promotes oral health for all Veterans
experiencing, or at risk of, homelessness.

Veterans who are enrolled in the following
residential rehabilitation programs may be
eligible for dental care.

e Grant and Per Diem Program

e Health Care for Homeless Veterans
Program

+ Domiciliary Mental Health Residential
Rehabilitation Treatment Programs

e Compensated Work Therapy-Transitional
Residence

e Community Residential Care and Medical
Foster Home Programs

6 BENEFITS OF
DENTAL CARE
Higher rate of Veterans Higher rate of
completing a employment after

rehabiitation program

, &

Healthy Mouth Confident Smile

& %

completing program

Higher rate of financial Higher rate of retaining
stahility after completing permanent housing after
program completing program

VHA Office of Dentistry
Homeless Veterans Dental Program
2026

HOMELESS VETERANS DENTAL PROGRAM
Frequently Asked Questions (updated 8/10/2023)

1. Is the Homeless Veterans Dental Program (HVDP) still in existence?

Yes, it is. The HYDP promotes oral health for all Veterans that have experienced, or are at risk for,
homelessness. The VHA Dental Handbook 1130.01 (page 8) linked here, provides clinical and administrative
guidance for the HVDP.

2. What is a Class llb?

Class llbis a shortened form of the term “Dental Classification 11(b)". This is the regulatory eligibility
classification that helps to describe Veterans who are enrolled in specific residential rehabilitation programs.
The Class llb category is commonly referred to as the Homeless Veterans Dental Program (although the actual
HWDP is larger in scope and mission than just an eligibility category).

3. What 5 dental eligible program groups are included in the Homeless Veterans Dental Program?

* Domiciliary, which includes Domiciliary Mental Health Residential Rehabilitation Treatment Programs (see
#8 for additional details)

* Compensated Work Therapy/Transitional Residence (see #9)

* Community Residential Care Program (including Medical Foster Homes), if VA coordinated the placement (see
#10)

* Community-based residential treatment program serving homeless Veterans under the Health Care for
Homeless Veterans (HCHV) program (see #11 for details about the Care Treatment and Rehabilitation

Service program)

* Setting operated by a provider to whom VA provides grant and per-diem funds under VA's Homeless Providers
Grant and Per Diem Program

4. Does a Veteran have to be homeless to receive dental care in through the HVDP?

Mo. A Veteran does not need to be literally homeless to receive dental care. Provided they are enrolled in
WA healthcare, in one of the programs listed above, and meet the 60-day reguirement, they are eligible for a
course of dental care.

5. For what types of dental care are Class Ilb Veterans eligible?

Class llb Veterans are eligible for “focused” dental care [VHA Handbook 1130.01, Page 8(2)]. “Focused
dental treatment is generally limited, but may include supportive periodontal therapy, endodontic therapy,
restorative dentistry, and oral surgical procedures when deemed necessary. There are exceptions in which
procedures such as fixed partial dentures, implant services, or removable prostheses are appropriate.
Veterans are to receive outpatient dental treatment to resolve a specific dental condition dependent upon,
and consistent with, the Veteran’s classification. Treatment may include relief of pain, elimination of infection,
or improvement of speech or esthetics.”

PRE-DECISIONAL




Resources

— HVDP Informational Pamphlet for Veterans
= ] Resource for Veterans and others wanting to learn more about HVDP/Class li(b)
eligibility, common oral health concerns, and links to resources.

@@ HVDP-FAQs

Comprehensive list (23 questions and answers) about HVDP/Class lI(b) eligibility

O : .
% and common scenarios encountered by referring programs and others.
HVDP Internet page
= Explanation of eligibility, links to resources.

<<> Veterans Dental Benefits and Eligibility
Overview of VA dental benefits and links for Veterans to see if they qualify.
*There are multiple dental eligibility classifications - Veterans experiencing

homelessness or at risk of homelessness may qualify for dental care due to other
circumstances/eligibility criteria.
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https://dvagov.sharepoint.com/:b:/r/sites/VHAVACODental/PH/HVDP%20Informational%20Pamphlet%20for%20Veterans.pdf?csf=1&web=1&e=FtFULI
https://dvagov.sharepoint.com/sites/VHAVACODental/PH/HVDP-FAQs.pdf
https://dvagov.sharepoint.com/sites/VHAVACODental/PH/HVDP-FAQs.pdf
https://dvagov.sharepoint.com/sites/VHAVACODental/PH/HVDP-FAQs.pdf
https://www.va.gov/homeless/dental.asp
https://www.va.gov/dental/

QUESTIONS

Homeless Veterans Dental Program:
VHADentalHomelessVeteransDentalProgram@va.gov

I, R\ P, 2\ U.S. Department
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OVERSIGHT AND MONITORING:
UNANNOUNCED AND ANNOUNCED VISITS
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OVERSIGHT AND MONITORING: UNANNOUNCED NUTRITION REVIEWS

TWICE A YEAR UNANNOUNCED NUTRITION AND FOOD SERVICE REVIEWS

 The GPD Liaison must coordinate a plan with the Nutrition and Food Service representative on the GPD
inspection team to ensure periodic unannounced reviews of the GPD grantee’s nutrition and food services to
verify the consistency and quality of these services.

« These unannounced reviews must occur at least twice a year in addition to the annual re-inspection of the
GPD grantee.

» For grantees using centralized preparation, the periodic unannounced visits should vary to encompass different
mealtimes.

« The GPD Liaison should orient the GPD grantee to the purpose of this process in order to support a
cooperative relationship.

E|\
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OVERSIGHT AND MONITORING: SITE VISITS

SCHEDULED OR UNSCHEDULED SITE VISITS TO GPD GRANT SITES

When on-location at a GPD grant site, a cursory environmental review must be conducted by
the GPD Liaison, and hazards or other deficiencies which need to be corrected must be identified,
including but not limited to the following:

« a. If a significant hazard or deficiency is noted, the GPD Liaison must notify the GPD grantee and
appropriate local VA medical facility personnel for inspection and follow-up.

* b. Any hazards and deficiencies noted must be documented in the GPD Liaison’s administrative file on
the GPD grantee.

) »\ U.S. Department
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OVERSIGHT AND MONITORING: SITE VISIT SUMMARY

Supportive Housing Grant Recipient Guide
(https://www.va.gov/HOMELESS/GPD_Provider\Website.asp):

« The GPD NPO or VA GPD liaison may conduct unannounced site visits of GPD grantees at any time

« Source: § 61.65 Inspections: “VA may inspect the facility and records of any applicant or recipient
when necessary to determine compliance with this part or an agreement under § 61.61...”

« A GPD grantee may not deny GPD liaisons or VA staff entry to the GPD site of care

« GPD liaisons will also conduct quarterly environmental reviews and arrange for twice-a-year
unannounced nutrition inspections to ensure the quality of food services Source: Directive 1162.01

« GPD Liaisons should also conduct an environment of care review while on site following the framework
in VHA Directive 1162.01 Grant and Per Diem Program Failure to comply with inspection standards
and/or ongoing issues of Veteran safety may trigger a corrective action plan signed by the VAMC
director and may include progressive sanctions, including withholding admissions and per diem
payments

) »\ U.S. Department
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FINANCIAL MANAGEMENT UPDATES
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FINANCIAL MANAGEMENT REMINDERS

Annual Federal Financial Report (SF-425) reporting for FY 2025 was due January 28, 2026.

* If you haven’t submitted the required form and documentation, immediate action is
required.

« Submit the completed SF-425 and the supporting documentation (general ledger) to
GPD425@va.gov.

« Submission of these reports is a condition of these awards and a requirement to receive Federal
funding.

« A 30-day notice of withholding of payment will be issued to grantees for non-compliance.

g »\ U.S. Department
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Per Diem Rate Waivers up to 200%

Per Diem Rate Request — 200% Waiver Process

 Open Period: February 6, 2026 — March 7, 2026
« Effective Date: Approved requests will be effective the first of the month following a complete, approved
submission. Rate will be effective through September 30, 2026
« Waiver Process: Submit request in eGMS through normal rate request process.
* You will now see a radio button to request the 200% waiver for Per Diem Only (PDO), Service Centers and
Transition in Place (TIP) grants. Select radio button “Yes” if you are requesting the 200% waiver.

Are you requesting the 200% Waiver?

Yes

MNo

« Justification: Provide a detailed justification to support the need for the time-limited elevated per diem
rate.

« Examples of circumstances to support rate — Enhancing staffing resources to facilitate same day access,
increasing outreach in the community, enhancing services for Veterans, providing individual or less
congregate living spaces, relocated veterans due to natural disaster, fires or other urgent instances, manage
variations in availability of other program funds.

Vs U.S. Department
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Per Diem Rate Waivers up to 200%

 Per Diem Rate Request - 200% Waiver Evaluation Process:
« 1. Eligibility:
« Grantees will be evaluated for and must meet all five eligibility criteria.
v Current GPD grantee with an active PDO, SC or TIP award.
v Per diem budget request demonstrates sufficient allocable costs to support the rate request.
v’ Per diem rate request required certifications, must select “| agree”.
« Certify compliance with Federal Cost Principles in 2 CFR Part 200, requirements in title 38 CFR part
61, all applicable statues and regulations and the terms of the grant agreement.
« Commit to maintaining records that accurately identify the amount, source and expenditure of grant
funds and track unobligated balances. Per diem rate must be reviewed monthly.
* No outstanding debt that is in arrears or overdue or an unsatisfactory response to an audit.

* Certifications

By submitting this per diem rate request, | agree to the following:

1. Monitoring of actual grant costs compared to requested costs will occur at least quarterly and a revised per diem rate request will be submitted immediately, when needed, to prevent improper accumulation of unobligatec
grant funds.

2. The organization commits to complying with all applicable requirements for the grant including, but not limited to, 38 C.FR. § 61, 2 C.FR. § 200, Federal cost principles, terms and conditions of award, requirements in the
NOFC, performance measures and reporting reguirements.

3. All costs allocated to this award are allowable and attributable to this grant, based on the requirements of 2 C.FR. § 200.

4. The applicant does not have any past due SF-425 Federal Financial Report (FFR) or any other outstanding requirement under any GPD grant.

5. The applicant commits to maintaining records that accurately identify the amount, source, and expenditure of funds by Federal award, as well as track unobligated balances.

6. The applicant does not have an outstanding obligation to VA that is in arrears or an overdue or unsatisfactory response to an audit.

| agree

&) Choose VA ) tivmeparent



Per Diem Rate Waivers up to 200%

* Per Diem Rate Request 200% Waiver Need-Impact Ranking Calculation for Grantees Determined Eligible
to Request a Temporary Per Diem Rate.
s Calculation will be used if more than 50% of all grantees request a per diem rate waiver.

2. Need Evaluation and Calculation:
* Per Diem Rate Budget - Must demonstrate need for the increased rate through the per diem rate
budget request.
« Justification - Provide a narrative describing how the funding receive will be primarily directed towards
supporting direct services to Veterans.
* Need Calculation — The difference between the per diem rate requested and the normal approved
maximum per diem rate.

3. Impact Evaluation and Calculation:
* Greater impact to the community - Greater number of GPD-funded beds and consistently high
occupancy rates.
« Impact Calculation — Average number of occupied beds for the two months preceding waiver request.

4. Need — Impact Evaluation and Calculation:
« Multiply the Need score by the Impact score.

Vs U.S. Department
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Per Diem Rate Requests

Per Diem Rate Requests
 Per diem is up to 100% of the estimated cost of care, minus other sources of income (38 CFR
61.33(c)). Costs must be allowable, allocable and reasonable. (2 CFR Part 200 Cost Principles)
« Grantees must monitor their per diem rate for accuracy (monthly) and are required to submit a rate modification
request if their per diem rate does not accurately reflect their allowable and allocable costs incurred.
« Grantees may not accrue substantial unobligated funds through the over-estimation of their per diem rate.
» Helpful tools on the GPD Provider website:
» How-to Submit a Rate Modification in eGMS
» Per Diem Rate Request Instructions
» Updated Worksheets to help you calculate per diem for PDO, TIP and Service Centers 200%.

All employees with responsibilities related to financial management of the grants should review GPD fiscal
training materials.
« Fiscal Trainings on GPD Provider Website:

* Ins and Outs of Direct and Indirect Costs

* How to Prevent Questioned Costs and Unobligated Funds

* How to Achieve Successful Grantee Financial Management

» Federal Cost Principles

« Financial Management Training; Tracking & Recording Costs

2\ U.S. Department
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https://www.ecfr.gov/current/title-38/part-61#p-61.33(c)
https://www.ecfr.gov/current/title-38/part-61#p-61.33(c)
https://www.ecfr.gov/current/title-2/part-200/subpart-E
https://www.va.gov/HOMELESS/docs/GPD/providers/UDPaaS_Tutorial-PerDiemRateModification.pdf
https://www.va.gov/HOMELESS/docs/GPD/providers/UDPaaS_Tutorial-PerDiemRateModification.pdf
https://www.va.gov/HOMELESS/docs/GPD/providers/UDPaaS_Tutorial-PerDiemRateModification.pdf
https://www.va.gov/HOMELESS/docs/GPD/providers/UDPaaS_Tutorial-PerDiemRateModification.pdf
https://www.va.gov/HOMELESS/docs/GPD/PerDiemRate/Per_Diem_Rate_Request_Worksheet_Instructions.pdf
https://www.va.gov/HOMELESS/docs/GPD/PerDiemRate/Per_Diem_Rate_Request_Worksheet_Instructions.pdf
https://www.va.gov/HOMELESS/GPD_ProviderWebsite.asp#trainings
https://www.va.gov/HOMELESS/GPD_ProviderWebsite.asp#trainings

HHS PMS - DEFEND THE SPEND

Payment Management System — Payment Justification Comment Update

"In order to implement Executive Order 14222 — Implementing the President's "Department of
Government Efficiency"” Cost Efficiency — PMS is introducing a new mandatory field in the payment
request screen at the subaccount level on March 17, 2025. This field, limited to 1,000 characters, will
capture a justification from the Grant Recipient explaining the purpose of the payment.

o Requires that each agency, “record every payment issued by the agency pursuant to each of
the agency's covered contracts and grants, along with a brief, written justification for each
payment submitted by the agency employee who approved the payment.”

Update:
— As of February 1, 2026, a more detailed, specific justifications are required to support
approval of the payment request

) »\ U.S. Department
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https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fhhs.us18.list-manage.com%2Ftrack%2Fclick%3Fu%3D635861e795dfabbd9deaed135%26id%3Dd676699db4%26e%3Dbda1431fe9&data=05%7C02%7C%7C0e68d4c8083e46d9cd2b08dd6720addf%7Ce95f1b23abaf45ee821db7ab251ab3bf%7C0%7C0%7C638780112229685961%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=V1BAbt8s2w8jKISSehN%2BdsgPlv1gxW0E3kuzHUDJGo0%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fhhs.us18.list-manage.com%2Ftrack%2Fclick%3Fu%3D635861e795dfabbd9deaed135%26id%3Dd676699db4%26e%3Dbda1431fe9&data=05%7C02%7C%7C0e68d4c8083e46d9cd2b08dd6720addf%7Ce95f1b23abaf45ee821db7ab251ab3bf%7C0%7C0%7C638780112229685961%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=V1BAbt8s2w8jKISSehN%2BdsgPlv1gxW0E3kuzHUDJGo0%3D&reserved=0

HHS PMS - DEFEND THE SPEND

Payment Management System — Payment Justification Comment Example

« Example: Special Needs Grant Per Diem Payment Requested $25,502.00
« Per Diem funds were used to provide transitional housing and services that facilitate individual
stabilization, increased income and movement of the Veteran to permanent housing as described in
the grant agreement and outlined in 38 CFR Part 61. The payment is for costs incurred 1/1/2026 —
1/31/2026 and is for 205 bed days and paid at our organizations approved rate of $124.40/bed day.
Costs incurred include salaries, facility lease, utilities, supplies, and food for Veterans.

« Example: Case Management Grant Payment Requested $7,000.00
» Reimbursement for expenditures for the period 10/1/2025 to 12/31/2025. Provided case
management services to help Veterans overcome barriers to acquiring, reacquiring, and maintaining
permanent housing as outlined in our grant agreement and in 38 CFR Part 61. Services provided
include financial management, meal planning, and referrals for mental health and substance use
disorder. Costs include case manager salaries ($5,000), transportation costs ($1,000),
utilities/equipment ($500), and Veteran incentives ($500).

) »\ U.S. Department
R Choose A of Veterans Affairs 34



HHS PMS - DEFEND THE SPEND

Payment Management System — Payment Justification Comment Example

« Example: Capital Grant Payment Requested $100,000.00
« Reimbursement for capital grant project expenditures for the period 10/1/2025 to 12/31/2025 which
support construction of 10 single occupancy bedrooms with individual bathrooms for Veterans as
described in the grant agreement and outlined in 38 CFR Part 61. Construction ($75,000), license
and fees ($5,000), utilities ($2,000), and material and supplies ($18,000).

The examples are provided to illustrate the additional level of cost detail we anticipate will be
required in this new payment review process. Adjust your justification based on the actual costs
incurred and services provided for the payment you are submitting.

R US. Department
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HHS PMS - DEFEND THE SPEND

PMS Payment Justification Reminders:

Justification should be clear, concise and transparent.
* Include cost amount by budget cateqory AND the timeline of when costs were incurred.
« Ensure the cost amounts detailed in the justification equal the payment amount.
« Do not include any PIl or other sensitive information in the payment request justification.

PMS payment requests will be rejected for revisions if the justification is insufficient.
« HHS PMS sends an autogenerated email when payments are rejected.

Be prepared to update payment request justification and/or respond to questions.

Failure to provide sufficient justification or respond to requests for more information will delay payment.

\ U.S. Department
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OFFICE OF BUSINESS OVERSIGHT (OBO)

Upcoming Fiscal Reviews:
— Region XIl Commission on Mental Health & Retardation — February 9-13, 2026
— Tenfold — February 9-13, 2026
— County of Bergen, Human Services Dept. — February 22-28, 2026
— Community Hope, Inc. — February 22-28, 2026
— Heart of Texas Region Mental Health Mental Retardation — February 23-27, 2026
— Triangle Residential Options for Substance Abusers, Inc. — March 9-13, 2026
— Housing Authority & Community Services Agency of Lane County — March 9-13, 2026
— Pickaway County Community Action Organization — March 9-13, 2026
— Fish, Friends in Service to Humanity of Northwestern Connecticut Inc. — March 9-13, 2026
— Community Renewal Team, Inc. — March 9-13, 2026
— Rosecrance, Inc. — March 23-27, 2026

) »\ U.S. Department
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WRAP UP

Next call:

Tuesday, March 10, 2026, @ 2pm EST, 1pm CST,
12pm MST/AZ, 11am PST, 10am AK, 9am HI

) Us. Department
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ALL HANDS UPDATE

« The most recent All Hands Call took place on February 5, 2026. The call reviewed the FY 2026 Goals,
VA's Operational Framework, Data Quality, Data Sharing and Prioritization Guidance.

» These calls are generally held on the first Thursday of the month at 3:00 p.m. Eastern / 2:00 p.m.
Central / 1:00 p.m. Mountain / 12:00 p.m. Pacific / 10:00 a.m. Hawaii.

— Materials from the All Hands Calls are posted to the VHA Homeless Programs Hub and
VA.gov/Homeless.

— The recording of the January 8, 2026 is now publicly available! #0neTeam4Vets All Hands on
Deck Call - January 8, 2026

— For questions, or to receive the calendar invite please email VHA11HPO38kGoalSupport@va.gov.

( Ij":—: U.S. Department
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https://iop.med.va.gov/hub2/hp/
https://www.va.gov/HOMELESS/allhandscall.asp
https://www.youtube.com/watch?v=s2asnSOEUIk
https://www.youtube.com/watch?v=s2asnSOEUIk
https://www.youtube.com/watch?v=s2asnSOEUIk
https://www.youtube.com/watch?v=s2asnSOEUIk
mailto:VHA11HPO38kGoalSupport@va.gov

VA’S FY 2026 HOMELESSNESS GOALS UPDATE

Progress as of December 2025

Goal 1: Accelerating Permanent

. 12,386 Unique Veterans Housed
Housing

Veterans in FY 2026.

Goal 2: Prevention of Returns to .8% (95 Veterans) Returned to

Homelessness

Homelessness

VA will house at least 48,000 homeless

VA will ensure that at least 95% of Veterans
housed in FY 2026 stay housed.

| |

-\ U.S. Department

* VA will engage with at least 40,000
unsheltered Veterans in FY 2026.
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FY 2026 INITIATIVES: TIMELINE

BNL Management
& Case
Conferencing
Protocols

. Connecting Veterans
Home for the Holidays to Care & Treatment

BNL Reconciliation

Operational Outcomes and Standards, Goals and Strategic Priorities

Housing Insights Employment & | Barriers to
& One Team Income Same-Day
Assessment Tools Maximization Access

|
October ~ November  pecember January  February March April May June July August  September
2025 2025 2025 2026 2026 2026 2026 2026 2026 2026 2026 2026
Updated BNL o
Submission: Updated BNL Submission:

N i U.S. Department
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DEVELOPING PRIORITIZATION CRITERIA AND PROCESSES

» Prioritization criteria and processes should always be informed by a communities active BNL and their
permanent housing resource availability.

» Developing a specific and definable set of criteria that are reviewed and updated regularly as
permanent housing resource availability changes in your local context will allow for data-informed
prioritization processes.

» Effective prioritization criteria and processes ensure that Veterans are connected to the most
appropriate and available permanent housing resource.

« Sites should ensure they work collaboratively with their One Team partners when developing or
refining their prioritization criteria and processes.

\ U.S. Department
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INTERIM HOUSING RESOURCE AVAILABILITY

« While the primary goal is to connect Veterans to permanent housing, prioritization policies can also
consider the full housing continuum, including, but not limited to, interim housing programs such as
Grant and Per Diem (GPD), Contracted Emergency Residential Services (CERS), and community-
funded transitional housing.

* When interim housing and permanent housing resources are limited, communities should ensure that
the most vulnerable Veterans are prioritized.

« Perioritization for interim housing does not negate the expectation of same-day access; rather, it
strengthens the process by ensuring that available beds are allocated to Veterans with the
greatest need.

« Communities maintain flexibility to develop local protocols that identify Veterans who can be swiftly
connected to open beds while adhering to local prioritization guidance. For example, targeted outreach
in advance of anticipated openings can help ensure that the most vulnerable Veterans are prepared
for placement as soon as beds become available. This approach balances the urgency of same-day
access with the responsibility to serve those with the highest vulnerability.

\ U.S. Department
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