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OPERATIONAL GRANTEE CALL

March 10, 2026
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« The webinar will last approximately 60 minutes.

» Webinar slides emailed to the GPD eGMS points
of contact.

* Mics and video are disabled (but always check to
make sure you're on mute).

* Questions can be submitted using the Chat
function.

Select the Chat icon on
the tool bar at the
bottom of the screen.

& Choose /A

Select if you would like to send
your message to Everyone or
to a specific individual. If you
select a specific individual, this
will send the message
privately so no one else in the
meeting will see it.

U.S. Department
of Veterans Affairs 2




AGENDA

« Announcements
 New grant management system
 FY 2027 Grant Applications

* Presentations

 What is in your grant: Crisis Intervention, Safety, and Suicide Prevention, Melissa Meierdierks,
Program Specialist, GPD NPO

« Financial Management Updates, Nancy Hegel, Supervisory Financial Analyst, GPD NPO

« Reference
« #OneTeam4Vets All Hands-on Deck Call
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ANNOUNCEMENTS
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NEW GRANT MANAGEMENT SYSTEM

 New System Launch: Enterprise-level grants management system
« Timeline: Transition begins end of March/April 2026
- Data Migration: All active and historical grant data will be migrated to the new system

- Data Input Halt: Grantees will not be able to input requests (e.g., per diem rate modifications, payment requests) into the
current grants management system after March 19, 2026

* Transition Period:
— Duration: 1-2 weeks
— All active eGMS users will receive an email to register in the new eGMS with authentication through ID.me

 Ensure Grantee POCs Are Current:
— This week, log onto the current eGMS
— Review and update your organization's contacts

— Remove (inactivate) all outdated or old contacts that should no longer have access to eGMS, as this will
ensure these contacts are not migrated to the new grant management system

» Tutorial for Modifying Contacts:
— Remove old grant contacts: https://www.va.gov/HOMELESS/docs/GPD/providers/UDPaaSTutorialRemoveContacts.pdf
— Add or update grant contacts: https://www.va.gov/HOMELESS/docs/GPD/providers/UDPaaSTutorialAddContacts.pdf
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https://hmlsgrants-va.mod.udpaas.com/s_Login.jsp
https://www.va.gov/HOMELESS/docs/GPD/providers/UDPaaSTutorialRemoveContacts.pdf
https://www.va.gov/HOMELESS/docs/GPD/providers/UDPaaSTutorialAddContacts.pdf

FY 2027 GRANT APPLICATIONS

« FY 2027 Per Diem Only (PDO), Transition in Place (TIP), and Special Need (SN) application deadline has passed.
— GPD received over 500 applications
« Performance period for all current PDO, TIP, and SN grants ends September 30, 2026.
« Estimated timeline for FY 2027 awards:
— Threshold reviews: complete
— Merit reviews: underway
— Compliance reviews: April/May 2026
— Conditional notification: May/June 2026
o Will be managed through the new grants management system (eGMS)
o Submitting FY 2027 per diem rate request based on anticipated number of beds, models, staffing, and services
o Signing grant agreements

o Ensure the point of contact for your grant checks emails regularly (i.e., daily) during this period to ensure a
prompt response

— Award notifications: August/September 2026
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WHAT IS IN YOUR GRANT:
CRISIS INTERVENTION, SAFETY,

AND SUICIDE PREVENTION
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GRANT: CRISIS INTERVENTION, SAFETY, AND SUICIDE PREVENTION

* Project Plan 04 Item d.: “How crisis intervention will be used to coordinate the resolution of
medical, psychiatric, and substance needs to promote the attainment of permanent housing”

* Project Plan 09: “..describe how the safety, security and privacy of participants will be ensured.
Include the process for making daily contact with Veterans and for complying with residential
supervision requirements”

« Ability 04 Item d.: “Previous experience using and receiving training in intensive case
management services for Veterans experiencing homelessness. Applicants with previous
experience in formal approaches such as critical time intervention, motivational interviewing,
progressive engagement/progressive assistance or other formal approaches...”

« Certification Item d.: “By signing and submitting this application for Federal assistance, | agree to the
following: The applicant commits to ensuring staff supported by grant funds are trained annually
regarding suicide prevention and commits to having written standard operating procedures on
suicide prevention developed in consultation with the local VA medical facility”

Vs U.S. Department
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GRANT: CRISIS INTERVENTION, SAFETY, AND SUICIDE PREVENTION

* What trainings are provided to your teams?
— Can they list and identify Veteran risk factors that may include:
* Prior suicide attempt
* Mental health issues
» Substance abuse
» Access to lethal means
* Recent loss
» Legal or financial challenges
» Relationship issues
* Unemployment
* Homelessness
» Lack of Social Support
» Adverse Childhood Events

* Who is responsible for maintaining your teams annual suicide prevention trainings?
» Have you invited the VA Suicide Prevention or other subject matter experts to present to your team?

g »\ U.S. Department
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GRANT: CRISIS INTERVENTION, SAFETY, AND SUICIDE PREVENTION

« Do you have a written standard operating procedures on suicide prevention developed in consultation with
the local VA medical facility

— Does it include the how and when the notification will be sent to the Liaison?
— Are your daily census & check-in processes occurring as written?
* How is this being monitored?
— Do you increase contacts with Veterans who may have had a recent crisis intervention?

— If an incident occurs, does the procedure include the entire team (grantee and GPD Liaison) meeting:
debrief, discuss lessons learned, when was the last contact with the Veteran, was the daily monitoring
process followed, is there a need to adjust the current procedures, identifying any additional support
the Veteran or milieu may need and identify any training needs

« If a Veteran is discharged from a VA or other community inpatient healthcare settings with a safety plan,
are your staff trained on what a safety plan is and are they reviewing with the Veteran upon admission to
update and adjust to their new setting?

— Are they including this in their individual service plan and progress notes?

g ; 2\ U.S. Department
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RESOURCE: ARTICLE

VA | NE‘WS News ~ Resources ~ VA Podcast Network VA Press

Home / Health / How talking about suicide can save a life

How talking about
suicide can save a life

If a Veteran is going through a tough time, having
a conversation could save their life

November 15, 2024

Matthew Miller
Executive Director, VA Suicide Prevention

Article: https://news.va.gov/136327/how-talking-about-suicide-can-save-a-life/

U.S. Department
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RESOURCE: FREE TRAINING

Continuity of Care as Suicide Prevention: Advancing Research to Protect
Veterans With Experiences of Homelessness

 Program Description: The purpose of this live webinar is to highlight the potentially critical role of homeless
program case managers in recognizing and effectively responding to Veteran suicide risk and offer concrete
clinical recommendations informed by ongoing research.

 Date: March 11 at noon ET

 Location: VHA TRAIN

* Access Links: Non-VA employees click here.
* Modality: On-demand video

* Credit/hours: 1

« QUESTIONS?: Please contact the VHA TRAIN Help Desk by email at vhatrain@va.gov.

s33 Veterans
eee CrisisLine
DIAL 988 then PRESS @

Y : 2\ U.S. Department
N Choose A \ ) of Veterans Affairs 12


https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Flinks-1.govdelivery.com%2FCL0%2Fhttps%3A%252F%252Fwww.train.org%252Fvha%252Fcourse%252F1135326%252Flive-event%2F1%2F0100019c95a8894d-3e72b17c-b065-4090-9680-a014665cd64c-000000%2FVI_rRX1ECZTKjBXVYZhF8pIK9kqvqobHriQgVzZlxsU%3D446&data=05%7C02%7C%7C92261ddb944b4b10372508de748c08e9%7Ce95f1b23abaf45ee821db7ab251ab3bf%7C0%7C0%7C639076341956877290%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=5warn%2FtyucZVQg6OilKTfgW5d0FAQ3SJ3ZzgTN6Sgds%3D&reserved=0
mailto:vhatrain@va.gov

RESOURCE: FREE S.A.V.E TRAINING

« Complete the VA S.A.V.E. training - Learn to

identify suicide risk and use S.A.V.E. steps to What is VA S.A.V.E. Training?
hel p make a d |ﬁe rence VA S.AV.E. Training is a free, brief online or in-person course that will help you act
with care and compassion if you come across a Veteran who is in crisis or having
_ RequeSt ”VG training from Iocal VA SUiCide thoughts of suicide. The acronym S.A.V.E. helps you remember the important steps

involved in suicide prevention:

Prevention Coordinators
* VA Suicide Prevention Resource

Spot the signs a Veteran might be
Locator

thinking about suicide

Ask the critical question — “Are you

— Access a recorded S.A.V.E. training at the
thinking of killing yourself?”

PsychArmor website

Validate the Veteran’'s experience

Encourage and support next
steps with the Veteran

% U.S. Department
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https://www.veteranscrisisline.net/find-resources/local-resources/
https://www.veteranscrisisline.net/find-resources/local-resources/
https://www.veteranscrisisline.net/find-resources/local-resources/
https://learn.psycharmor.org/courses/va-s-a-v-e
https://learn.psycharmor.org/courses/va-s-a-v-e

FINANCIAL MANAGEMENT UPDATES
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PER DIEM RATE WAIVERS UP TO 200%

 The Senator Elizabeth Dole 21st Century Veterans Healthcare and Benefits Improvement Act (P.L. 118-210)
— The Act increases the maximum per diem rate for grantees through fiscal year (FY) 2027.

— October 1, 2025: GPD increased the maximum per diem rate from 115% to 133% of the State Home domiciliary
care rate for Per Diem Only (PDO) and Service Center (SC) grantees.

— February 6, 2026: The Department published a Federal Register Notice (FRN) providing information on how VA
will implement the per diem rate waivers up to 200% for not more than half of GPD grantees as authorized by
section 402 of the Act.

o The initial 30-day waiver application period was open February 6 - March 7, 2026.

o All complete waiver requests submitted by March 7, 2026, will be reviewed using the criteria in the FRN.

> If more than 50% of all grantees request a waiver, GPD will use a Need-Impact Ranking Calculation to
evaluate requests.

o All GPD per diem rates are only effective only through September 30, 2026.

o Applicants selected for a FY 2027 award must reapply for their per diem rates.

— Approved requests will be effective the first of the month following a complete rate request submission.

| U.S. Department
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https://www.federalregister.gov/documents/2026/02/06/2026-02341/implementation-of-section-402-of-title-iv-home-act-of-2024-of-the-senator-elizabeth-dole-21st

Per Diem Rate Reminders

Per Diem Rate
 Per diem is up to 100% of the estimated cost of care, minus other sources of income (38 CFR
61.33(c)). Costs must be allowable, allocable and reasonable (2 CFR Part 200 Cost Principles).

« Grantees must monitor their per diem rate monthly and are required to submit a rate modification request if the
rate no longer reflects actual allowable and allocable costs.

« Grantees may not accrue substantial unobligated funds due to overestimating their per diem rate.

« Grantees must repay VA for any unobligated funds incurred.

« Fiscal Trainings on GPD Provider Website:
* Ins and Outs of Direct and Indirect Costs
* How to Prevent Questioned Costs and Unobligated Funds
* How to Achieve Successful Grantee Financial Management
» Federal Cost Principles
« Financial Management Training; Tracking & Recording Costs

2\ U.S. Department

of Veterans Affairs



https://www.ecfr.gov/current/title-38/part-61#p-61.33(c)
https://www.ecfr.gov/current/title-38/part-61#p-61.33(c)
https://www.ecfr.gov/current/title-2/part-200/subpart-E
https://www.va.gov/HOMELESS/GPD_ProviderWebsite.asp#trainings
https://www.va.gov/HOMELESS/GPD_ProviderWebsite.asp#trainings

OFFICE OF BUSINESS OVERSIGHT (OBO)

Upcoming Fiscal Reviews:
— Triangle Residential Options for Substance Abusers, Inc. — March 9-13, 2026
— Housing Authority & Community Services Agency of Lane County — March 9-13, 2026
— Pickaway County Community Action Organization — March 9-13, 2026
— Fish, Friends in Service to Humanity of Northwestern Connecticut Inc. — March 9-13, 2026
— Community Renewal Team, Inc. — March 9-13, 2026
— Rosecrance, Inc. — March 23-27, 2026

g »\ U.S. Department
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WRAP UP

Next call:

Tuesday, April 14, 2026, @ 2pm EST, 1pm CST, 12pm
MST/AZ, 11am PST, 10am AK, 9am HI

) Us. Department
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ALL HANDS UPDATE

« The most recent All Hands Call took place on March 5, 2026. The call reviewed the FY 2026 Goals,
Home for the Holidays Outcomes, By-Name List Progress, Trends, Updates, and Upcoming
Submissions, and Case Conferencing Guidance.

« These calls are generally held on the first Thursday of the month at 3:00 p.m. Eastern / 2:00 p.m.
Central / 1:00 p.m. Mountain / 12:00 p.m. Pacific / 9:00 a.m. Hawaii.

— Materials from the All Hands Calls are posted to the VHA Homeless Programs Hub (internal to VA)
and department.va.gov/homeless/allhands/ (public)

— —The recording of the February 5, 2026, call is now publicly available! By-Name List Data Quality
and Prioritization Guidance

— For questions, or to receive the calendar invite please email VHA11HPO38kGoalSupport@va.gov.

) A9 US. Department
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https://iop.med.va.gov/hub2/hp/
https://department.va.gov/homeless/allhands/
https://department.va.gov/homeless/allhands/
https://department.va.gov/homeless/allhands/
https://department.va.gov/homeless/allhands/ahod-2026-02-06/
https://department.va.gov/homeless/allhands/ahod-2026-02-06/
https://department.va.gov/homeless/allhands/ahod-2026-02-06/
https://department.va.gov/homeless/allhands/ahod-2026-02-06/
mailto:VHA11HPO38kGoalSupport@va.gov

VA'S FY 2026 HOMELESSNESS GOALS UPDATE

Progress as of January 2026

Goal 1: Accelerating Permanent

. 16,440 Unique Veterans Housed
Housing

VA will house at least 48,000 homeless
Veterans in FY 2026.

Goal 2: Prevention of Returns to 1.1% (183 Veterans) Returned

Homelessness to Homelessness

VA will ensure that at least 95% of Veterans
housed in FY 2026 stay housed.

* VA will engage with at least 40,000
unsheltered Veterans in FY 2026.

R US. Department
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FY 2026 INITIATIVES: TIMELINE

Housing
Accelerating Employment Insights &
Housing & Income One Team
Placements Maximization Assessment

Tools
flomeonihe hiolidays Connecting | Barriers to

Veterans to Same-Day

e s Care Access
BNL Reconciliation

Operational Outcomes and Standards, Goals and Strategic Priorities

October ~ November  December January  February March April May June July August  September
2025 2025 2025 2026 2026 2026 2026 2026 2026 2026 2026 2026

Lk }
|

Updated BNL Submission:

BNL Management & Case
Conferencing Protocols

U.S. Department
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OPERATIONAL FRAMEWORK

An Effective End to The tools that support success:

Veteran Homelessness Brm TReE T B el e

Daily practices, planning, and infrastructure
‘ represent an effective housing-focused system.

2026 Fiscal Year Strategic Priorities

Universal priorities that HPO programs and

: partners strive toward (i.e., Access, Interim
The North Star we are seeking Access, Housing, Sustainability).

to achieve.

Success is demonstrated by 2026 Fiscal Year Goals

achieving the Operational Metrics for all HPO programs and partners that
demonstrate community progress regardless of
Outcomes and Standards.

baseline.

VA's One Team Operational Framework for Ending Veteran Homelessness

§9 Choose A
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https://department.va.gov/homeless/one-team-toolkit/

CASE CONFERENCING
GUIDANCE
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CASE CONFERENCING OVERVIEW

« Case conferencing fosters communication, effective resource allocation, problem-solving, and
barrier-busting to ensure systems do not become too rigid or confusing for the Veterans in need of
services.

« Effective case conferencing is focused on Veterans and the services that will support them to
obtain and/or retain permanent housing.

» Local prioritization protocol, including consideration for the availability of permanent housing
resources, should be incorporated into the structure of case conferencing.

* In some communities, case conferencing focuses on different subpopulations at specific
meetings, with specific staff involved based on the focus of that case conferencing session.

« VAMCs and One Team partners are strongly encouraged to review Domain 6 of the One Team
Operational Framework Toolkit for some guidance, tips, examples, and other supportive materials.

_ U.S. Department
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https://department.va.gov/homeless/one-team-toolkit/
https://department.va.gov/homeless/one-team-toolkit/

PRIMARY GOALS OF CASE CONFERENCING

Successful case conferencing allows One Team partners to work in a collaborative space to
inform housing and service decisions. The primary goals of case conferencing sessions are:

To ensure holistic,
coordinated, and integrated To share information that
assistance across providers can inform prioritization
for all Veteran households decisions, referrals, and
experiencing homelessness other interventions.

In the community.

To coordinate roles and
responsibilities, and
coordinate services to
increase partnerships
across programs.

” S. Department
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CASE CONFERENCING SYSTEM LEVEL IMPACT

Case conferencing helps communities meet three central system level needs:

The need for program
staff and managers to
inform overall
prioritization decisions
(when applicable)
using professional
judgement and other

applicable information.

The need for One
Team partners to focus
on finding solutions to

barriers Veterans are

experiencing by using
problem-solving and

team idea-sourcing.

The need for
identifying broader
system barriers or

challenges that could
be elevated to
leadership and/or
Veteran leadership
teams for support.

VA &

U.S. Department
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CASE CONFERENCING CONSIDERATIONS

Intentional facilitation of
case conferencing

meetings is critical and can
be a powerful tool to propel
local efforts.
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BNL MATERIALS & TECHNICAL SUPPORT

« Materials (New Public Links):
— BNL Landing Page
— BNL Management Guidance

« Materials (Internal VA Only Link):
— Veteran BNL Template (downloadable Excel)

— Veteran BNL Template Companion Guide (PDF) :
— VABNL Reconciliation Report (Power BI) — — Veteran BNL Template version 0.8 (downloadable

. Excel)
When accessing reports, you may need to _ _
refresh your browser or clear the cache. — Veteran BNL Template Companion Guide, Updated

December 2025 (PDF)

— Memorandum: Updated By-Name List Process

Required for Veterans Affairs Medical Centers — Frequently Asked Questions
— Frequently Asked Questions for Continuum of Care
Partners
 Technical Support: — NEW: VAMC to CoC Mapping
— One Team Operational Framework — NEW: BNL Case Conferencing Guidance
Implementation Toolkit and One-Pager - VA — Coming Soon! BNL Prioritization Guidance

Homeless Programs

— Please email VHABNLSupport@va.gov with any
questions.

: Y\ U.S. Department
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https://iop.med.va.gov/hub2/app/hp/library/record/visit?id=134943
https://iop.med.va.gov/hub2/app/hp/library/record/visit?id=134943
http://iop.med.va.gov/hub2/app/hp/library/record/visit?id=134944
http://iop.med.va.gov/hub2/app/hp/library/record/visit?id=134944
https://app.powerbigov.us/groups/me/apps/4933a6e3-41ef-42d5-b833-37257a47e186/rdlreports/d590f9eb-da1f-416f-b2b5-0c084e8d7d1a?ctid=e95f1b23-abaf-45ee-821d-b7ab251ab3bf
https://app.powerbigov.us/groups/me/apps/4933a6e3-41ef-42d5-b833-37257a47e186/rdlreports/d590f9eb-da1f-416f-b2b5-0c084e8d7d1a?ctid=e95f1b23-abaf-45ee-821d-b7ab251ab3bf
https://vaww.va.gov/vhapublications/ViewPublication.asp?pub_ID=12438
https://vaww.va.gov/vhapublications/ViewPublication.asp?pub_ID=12438
https://vaww.va.gov/vhapublications/ViewPublication.asp?pub_ID=12438
https://vaww.va.gov/vhapublications/ViewPublication.asp?pub_ID=12438
https://vaww.va.gov/vhapublications/ViewPublication.asp?pub_ID=12438
https://department.va.gov/homeless/bnl/
https://department.va.gov/homeless/bnl/
https://department.va.gov/homeless/wp-content/uploads/sites/72/2026/01/BNL_Management_ud_Dec2025.pdf
https://department.va.gov/homeless/wp-content/uploads/sites/72/2026/01/BNL_Management_ud_Dec2025.pdf
https://www.va.gov/HOMELESS/docs/VABNLTemplatev08.xlsm
https://www.va.gov/HOMELESS/docs/VABNLTemplatev08.xlsm
https://department.va.gov/homeless/wp-content/uploads/sites/72/2026/01/VeteranBNLTemplateCompanionGuideDec2025FINAL.pdf
https://department.va.gov/homeless/wp-content/uploads/sites/72/2026/01/VeteranBNLTemplateCompanionGuideDec2025FINAL.pdf
https://department.va.gov/homeless/wp-content/uploads/sites/72/2026/01/VeteranBNLTemplateCompanionGuideDec2025FINAL.pdf
https://department.va.gov/homeless/bnl/by-name-list-frequently-asked-questions/
https://department.va.gov/homeless/bnl/by-name-list-frequently-asked-questions/
https://department.va.gov/homeless/bnl/veteran-by-name-list-overview-and-frequently-asked-questions-for-continuum-of-care-partners/
https://department.va.gov/homeless/bnl/veteran-by-name-list-overview-and-frequently-asked-questions-for-continuum-of-care-partners/
https://department.va.gov/homeless/bnl/veteran-by-name-list-overview-and-frequently-asked-questions-for-continuum-of-care-partners/
https://department.va.gov/homeless/vamc-coc-mapping/
https://department.va.gov/homeless/wp-content/uploads/sites/72/2026/03/Case_Conferencing_Guidance_ud2026-03-03.pdf
https://department.va.gov/homeless/one-team-toolkit/
https://department.va.gov/homeless/one-team-toolkit/
https://department.va.gov/homeless/one-team-toolkit/
https://department.va.gov/homeless/one-team-toolkit/
https://department.va.gov/homeless/one-team-toolkit/
https://department.va.gov/homeless/one-team-toolkit/
https://department.va.gov/homeless/one-team-toolkit/
https://department.va.gov/homeless/one-team-toolkit/
mailto:VHABNLSupport@va.gov
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