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GRANT & PER DIEM NATIONAL PROGRAM 
OPERATIONAL GRANTEE CALL

April 14, 2026
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• The webinar will last approximately 60 minutes.

• Webinar slides emailed to the GPD eGMS points 
of contact.

• Mics and video are disabled (but always check to 
make sure you’re on mute).

• Questions can be submitted using the Chat 
function.

HOUSEKEEPING

Select the Chat icon on 
the tool bar at the 
bottom of the screen.
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• Announcements
• New grant management system
• NEW! GPD Website
• FY 2027 Grant Applications
• GPD Quarterly Assessment: PDO, TIP, and SN
• Compliance with applicable regulations and executive orders

• Presentations
• VA’s FY 2026 Homelessness Goals: GPD Opportunities, Melissa Meierdierks, GPD NPO
• SURGE Success: PH placements from GPD, Kendol Enzinger, Homeless Outreach and Community 

Partnerships Programs Coordinator, Indianapolis VA Medical Center
• Financial Management Updates, Nancy Hegel, Supervisory Financial Analyst, GPD NPO

• Reference
• #OneTeam4Vets All Hands-on Deck Call

AGENDA



ANNOUNCEMENTS
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• New System Launch: Enterprise-level grants 
management system

– GPD
– SSVF
– LSV
– OSP

• Data Migration: All active and historical grant data will be 
migrated to the new system

• Data Input Halt: Grantees can no longer input requests 
(e.g., per diem rate modifications, payment requests) into 
the current grants management system.

• Timeline & Accessing the new eGMS:
– End of April 2026, all currently active users will 

receive an email to register in the new eGMS with 
authentication through ID.me

– Do not register until you receive this email 

NEW GRANT MANAGEMENT SYSTEM
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• To access new eGMS: select ID.me (blue arrow)
– Users with a current ID.me account: login with 

your registered email address (green arrow)
– Users without an ID.me account: will need to 

‘create a wallet’ (yellow arrow)
– ID.me Help Center 

• Who from your organization should have an eGMS 
account: individuals authorized to do the following

– Sign grant agreements, official forms, including the 
SF-424, SF-425 (e.g., executive director)
o Make legal commitments on behalf of your 

organization
– Submit capital payment or per diem rate requests 

(e.g., CFO, financial manager)
– Complete grant applications or change of scope 

requests

NEW GRANT MANAGEMENT SYSTEM

https://help.id.me/hc/en-us/articles/4416188902039-Sign-in-to-VA-gov-and-verify-your-identity-with-ID-me?utm_campaign=part&utm_content=govva&utm_medium=homepage&utm_source=hc
https://help.id.me/hc/en-us/articles/4416188902039-Sign-in-to-VA-gov-and-verify-your-identity-with-ID-me?utm_campaign=part&utm_content=govva&utm_medium=homepage&utm_source=hc
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NEW! GPD WEBSITE

• Our NEW Grant & Per Diem website is live! 
https://department.va.gov/homeless/grant-per-diem/

• This new site will replace our previous “Main GPD” and “GPD Provider” 
sites so all our program information will be in the same place. 

• Visitors to the old URL’s will be redirected to the new site

https://department.va.gov/homeless/grant-per-diem/
https://department.va.gov/homeless/grant-per-diem/
https://department.va.gov/homeless/grant-per-diem/
https://department.va.gov/homeless/grant-per-diem/
https://department.va.gov/homeless/grant-per-diem/
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• FY 2027 Per Diem Only (PDO), Transition in Place (TIP), and Special Need (SN) application deadline closed.

– GPD received over 500 applications

• Performance period for all current PDO, TIP, and SN grants ends September 30, 2026. 

• Estimated timeline for FY 2027 awards:

– Threshold reviews: complete

– Merit reviews: complete

– Technical and Compliance reviews: April/May 2026
– Conditional notification: May/June 2026

o Will be managed through the new grants management system (eGMS)

o Submitting FY 2027 per diem rate request based on anticipated number of beds, models, staffing, and services

o Signing grant agreements

o Ensure the point of contact for your grant checks emails regularly (i.e., daily) during this period to ensure a 
prompt response

– Award notifications: August/September 2026

FY 2027 GRANT APPLICATIONS 
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Quarterly Assessment Requirements:
• VA GPD Liaisons must review each recipient’s quarterly assessment within 30 days after the end of the quarter.

– Quarter 2 (January–March) assessments must be completed by April 30.
– Coordinate with your GPD Liaison to schedule your Q2 review.

Your submitted quarterly assessment must include the following:
– 38 CFR 61.80(c)(3)(ii)(A): A comparison of actual accomplishments to established GPD performance goals 

for the reporting period addressing quantifiable as well as non-quantifiable goals. Examples include, but are 
not limited to, a description of grant agreement-related activities, such as: Hiring and training personnel, 
community orientation/awareness activities, programmatic activities, or job development; and 

– 38 CFR 61.80(c)(3)(ii)(B): Identification of administrative and programmatic problems, which may affect 
performance and proposed solutions.

• Recipients and VA GPD Liaisons must include a summary of the quarterly assessment in their administrative 
records. These quarterly assessments will be used to provide a cumulative assessment for the entire calendar 
year (38 CFR 61.80(c)(3)(iii)).

• Recipient must immediately inform the VA GPD Liaison of any significant developments affecting its ability to 
accomplish the work. VA GPD Liaisons will provide necessary technical assistance (38 CFR 61.80(c)(3)(iv)).

DUE: QUARTERLY ASSESSMENT FOR PDO, TIP, AND SN

https://www.ecfr.gov/current/title-38/part-61#p-61.80(c)(3)(ii)(A)
https://www.ecfr.gov/current/title-38/part-61#p-61.80(c)(3)(ii)(A)
https://www.ecfr.gov/current/title-38/part-61#p-61.80(c)(3)(ii)(B)
https://www.ecfr.gov/current/title-38/part-61#p-61.80(c)(3)(ii)(B)
https://www.ecfr.gov/current/title-38/part-61#p-61.80(c)(3)(iii)
https://www.ecfr.gov/current/title-38/part-61#p-61.80(c)(3)(iv)
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• REMINDER: by signing a grant agreement with VA, grantees agree to comply with applicable laws, 
regulations, NOFO requirements, and Executive Orders.
– GPD Regulations: 38 CFR Part 61
– OMB Uniform Guidance for Federal Awards: 2 CFR Part 200
– White House Executive Orders: https://www.whitehouse.gov/presidential-actions/executive-orders/ 

o Improving Oversight of Federal Grantmaking (August 7, 2025)
o Addressing DEI Discrimination by Federal Contractors (March 26, 2026)

COMPLIANCE WITH APPLICABLE REGULATIONS AND EXECUTIVE ORDERS

https://www.ecfr.gov/current/title-38/chapter-I/part-61
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200?toc=1
https://www.whitehouse.gov/presidential-actions/executive-orders/
https://www.whitehouse.gov/presidential-actions/executive-orders/
https://www.whitehouse.gov/presidential-actions/executive-orders/
https://www.whitehouse.gov/presidential-actions/executive-orders/
https://www.whitehouse.gov/presidential-actions/executive-orders/
https://www.whitehouse.gov/presidential-actions/2025/08/improving-oversight-of-federal-grantmaking/
https://www.whitehouse.gov/presidential-actions/2025/08/improving-oversight-of-federal-grantmaking/
https://www.whitehouse.gov/presidential-actions/2026/03/addressing-dei-discrimination-by-federal-contractors/
https://www.whitehouse.gov/presidential-actions/2026/03/addressing-dei-discrimination-by-federal-contractors/


VA’S FY 2026 HOMELESSNESS GOALS: 
GPD OPPORTUNITIES



Goal 1: Accelerating Permanent 
Housing
• VA will house at least 48,000 homeless 

Veterans in FY 2026.

Goal 2: Prevention of Returns to 
Homelessness
• VA will ensure that at least 95% of Veterans 

housed in FY 2026 stay housed. 

Goal 3: Engagement of 
Unsheltered Veterans
• VA will engage with at least 40,000 

unsheltered Veterans in FY 2026.

VA’S FY 2026 HOMELESSNESS GOALS UPDATE

Progress as of February 2026

20,512 Unique Veterans Housed

1.5% (306 Veterans) Returned 
to Homelessness

17,266 Unique Unsheltered 
Veterans Engaged



Goal 1: Accelerating Permanent Housing

• VA will house at least 48,000 homeless Veterans in FY 
2026.

Goal 2: Prevention of Returns to 
Homelessness

• VA will ensure that at least 95% of Veterans housed in FY 
2026 stay housed. 

Goal 3: Engagement of Unsheltered 
Veterans
• VA will engage with at least 40,000 unsheltered Veterans 

in FY 2026.

VA’S FY 2026 HOMELESSNESS GOALS: GPD OPPORTUNITIES



Goal 1: Accelerating 
Permanent Housing

• VA will house at least 
48,000 homeless Veterans 
in FY 2026.

VA’S FY 2026 HOMELESSNESS GOALS: GPD OPPORTUNITIES

• SAME DAY Admissions
• Discharge planning starts at 

day 1
• Effective case conferencing
• Increased & Intentional Case 

Mgmt. with SMART goals
• Length of Stay (LOS)
• GPD1, GPD2, GPD3



Goal 2: Prevention of Returns to 
Homelessness

• VA will ensure that at least 95% of 
Veterans housed in FY 2026 stay 
housed. 

VA’S FY 2026 HOMELESSNESS GOALS: GPD OPPORTUNITIES

• SUPPORTIVE SERVICES 
that build independent 
living skills:
• Income maximization
• Financial Literacy
• How to be a good tenant
• Enhancing problem 

solving skills
• Community Integration
• Social skills & 

recreational activities
• CASE CONFERENCING
•  GPD1, GPD2, GPD3



Goal 3: Engagement of Unsheltered 
Veterans

• VA will engage with at least 40,000 
unsheltered Veterans in FY 2026.

VA’S FY 2026 HOMELESSNESS GOALS: GPD OPPORTUNITIES

• Outreach 
• Re-engagement
• SAME DAY Admissions

• What is your turn-
around time once a 
Veteran is engaged?

• Coordination: 
• BNL 
• Case Conferencing 



SURGE SUCCESS: 
PERMANENT HOUSING PLACEMENTS 

FROM GPD
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• Prework Includes: (began in November 2025) 
     (Targeted surge date for January 2026)
 (Actual Dates: 1/23/26 through 1/30/26)

– Review of outcomes from our unsheltered surge the previous year (implementation, and successful housing 
stability)

– Review of our By-Name-List (# of unsheltered in comparison bed availability/beds needs)
– Review of our local system (SSVF EHA capacity vs. RRH in comparison to HUD-VASH Progress 

Engagement/GPD/Contract capacity for unsheltered
• Use the SURGE Toolkit framework to plan staffing support among all agencies

– Outlined each agency role, capacity, and roles for VA GPD and Contract Liaisons
– Needs for transportation and staff to support lease signings

• Learning from past triage experience from our community partner: HVAF of Indiana, Inc (Fire)
– Utilized a triage Tier scale developed by HVAF of Indiana, Inc
– Tier scale was previously utilized to scale up solutions after fire impacted 48 GPD beds

INDIANAPOLIS GPD TARGETED PH SURGE: PRE-WORK
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• Implementation:
– Our community set a goal to house 20 GPD and Contract Veterans. (majority being from GPD due to our 

site size)
– HVAF took the lead role to review and categorize Veterans into three tiers currently in GPD that had 

accelerated capability to discharge successfully (sustainably)
– Housing Navigators worked to generate a list of current units and calling landlord in December to prep 

availability (studios and 1 bedrooms targeted)
– Upon identifying the number of potential Veterans, collectively our system looked at how to advance those 

Veterans into permanent housing solutions
• Community Partner Lead:

– Our largest community partner took the lead in this surge for our Veteran System
– By utilizing a triage structure, HVAF of Indiana, Inc identified criteria and categories to conduct a surge into 

permanent housing among our GPD Veterans
– HVAF (both GPD and SSVF provider) utilized our ONETEAM structure among Indianapolis’ three other 

SSVF providers to support the surge of Veteran “at readiness” for permanent housing solutions

INDIANAPOLIS GPD PH SURGE: IMPLEMENTATION
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• GPD and Contract Liaison roles primarily focused on discharge prep and admission prep. Community 
case-managers made initial identification of Veterans at readiness for discharge based on the Tiers

• Liaisons were consulted for concurrence on those Veterans for readiness, and were able to make 
additional recommendations/identify any other Veterans

• GPD and Contract Liaisons were given specific expectations by the supervisor to support the surge related 
to additional transportation and lease signing assistance (if needed). We did not want to lose a PH 
opportunity due to access/support needed for co-occurring lease signings. 

• Liaisons were given a finalized list of the Veterans to anticipate an accelerated discharge to anticipate an 
influx of discharge forms to ensure proper discharge closure in CPRS and HOMES. This also include 
anticipation of increased admissions given we were expecting a degree of open beds after the PH surge

• Liaisons worked with our community partners to ensure if a move-in kit was needed that this could be 
provided from the VA Homeless Team. This included move-in meal kits, if needed. 

• Given the pre-work on our surge began in November, GPD and Contract Liaisons began to provide 
supportive discussions, planning to support the Veterans identified to mirror the accelerated PH outcomes. 

VA LIAISON ROLES
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• Tier 1 Surge Priority
– Veteran has income or is connected to a subsidy program (employment, benefits or VASH)
– Veteran has all documentation ready (ID, benefit forms/employment stubs, etc)
– Veteran barriers are identified/known (legal barriers, prior eviction barriers)

• Tier 2 Surge Priority
– Veteran has income or is connected to a subsidy program(employment, benefits or VASH)
– Veteran does not have all documentation but is actively working on it (awaiting receipt of ID
– Most veteran barriers known, some barriers still being confirmed by community case-manager/VA  

(verifying an eviction and cost to address)
• Tier 3 Surge Priority

– Veteran does not have income or housing subsidy program 
– Veteran has some documentation but still needs to collect most
– Veteran is newer to the program and/or out of state and not all barriers known

*Tier acuity was developed by HVAF of Indiana, Inc to accelerate permanent housing solutions during fire in October 
2024

SURGE TIERS*



22

• Outcomes:
– Our community engaged with 31 Veterans related to our targeted GPD PH surge. Engaged in this sense 

meaning actively reviewing Veterans enrolled, categorized to be potentially successful with a housing 
solution. We then communicated with those Veterans to prep and prepare for an accelerated discharge plan. 

– Our community housed 21 Veterans into permanent housing solutions
– We additionally placed 2 Veterans in GPD Transition-in-Place (TIP) solutions

• Outcomes Breakdown:
– GPD to PH: 14
– GPD TIP: 2 (transitional and PH)
– Contract: 5
– Post surge dates (5 additional PH solutions the week after; delayed due to landlord needs/schedule)

• Unsheltered Outcomes (post surge):
– Our community admitted 16 unsheltered Veterans within the next 14-30 days into GPD (12) and Contract 

beds (4)

INDIANAPOLIS GPD PH SURGE: LESSONS LEARNED
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   Thank you to the amazing team at HVAF of Indiana, Inc. that led and 
implemented 

this surge plan for our Indianapolis Veterans!

Special Thank You to all SSVF partners in Indianapolis!!
HVAF of Indiana, Inc

Volunteers of America (VOA)
Homeless Initiative Program (HIP)

Intecare

ACKNOWLEDGEMENTS



FINANCIAL MANAGEMENT UPDATES
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• Review Special Needs and Case Management award expenditure rate to ensure sufficient funds through the 
end of award period

– Special Needs Awards (SN-25)

o 2-year award

o Total amount billed through Oct. 1, 2024 – March 31, 2026, should not exceed 75% of total award amount.  

– Case Management Awards (CM-26)

o 3-year award

o Total amount billed Oct. 1, 2025 – March 31, 2026, should not exceed 20% of the total award amount.

• Case Management –Quarterly Financial Reporting
– 2nd Quarter Financial Reporting for expenditures Oct. 1, 2025 – March 31, 2026

o Usually due by April 30.  Submit in new eGMS when system after the system goes live.

– 3rd Quarter Financial Reporting for expenditures Oct 1, 2025 – June 30, 2026, is due by July 31, 2026.  

PAYMENTS AND CM QUARTERLY REPORTING



Financial Management Reminders and Updates

Indirect Cost Rate
• If your organization charges indirect costs, you must have a signed Certification of De Minis form or a current 

non-expired Federally Negotiated Indirect Cost Rate Agreement on file in eGMS.  
• Modified Total Direct Costs (MTDC) should be used to calculate indirect costs

•  Ins and outs of Direct and Indirect Costs – training slides and recorded presentation are located on GPD 
Provider website under Fiscal Trainings

• Compliance Reviews
• SAMS – Must have and maintain an active registration in SAM.gov. (NOFO)
• IRS Status – Must have and maintain 501(c)(3) or 501(c)(19) nonprofit status. (NOFO)
• Outstanding Debt – Must take appropriate action to resolve debt; pay in full, establish a payment plan 

through VA Financial Services Center (FSC), or request waiver through VA Debt Management Center (DMC)
• Financial Issues
• Delinquent Financial Reporting – Must not be out of compliance with reporting requirements (2 CFR § 

200.344(i))
• SF-425s - 2 CFR 200.328 – Annual financial reporting requirement.
• Single Audits - 2 CFR 200.501 (a) A non-Federal entity that expends $1,000,000 or more during the non-

Federal entity's fiscal year in Federal awards must have a single or program-specific audit conducted for 
that year in accordance with the provisions of this part.

https://department.va.gov/homeless/grant-per-diem/trainings-and-webinars/
https://department.va.gov/homeless/grant-per-diem/regulations-guides-nofos/
https://department.va.gov/homeless/grant-per-diem/regulations-guides-nofos/
https://www.ecfr.gov/current/title-2/section-200.344
https://www.ecfr.gov/current/title-2/section-200.344
https://www.ecfr.gov/current/title-2/section-200.344
https://www.ecfr.gov/current/title-2/section-200.328
https://www.ecfr.gov/current/title-2/section-200.501
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•Upcoming Fiscal Reviews:
– Insight Housing – April 21-23, 2026
– The Salvation Army – Medford – April 21-23, 2026
– Victory Village, Inc. – April 28-30, 2026
– Safe Refuge – May 5-7, 2026
– The Salvation Army - Iowa City – May 5-7, 2026
– Hancock Resource Center – May 5-7, 2026
– Casa del Peregrino Aguadilla, Inc. – May 5-7, 2026
– Volunteers of America Southeast Louisiana, Inc. – May 12-14, 2026
– Center for Veterans Issues, Ltd. – May 19-21, 2026
– HELP Las Vegas Housing Corporation – May 19-21, 2026
– United States Veterans Initiative - Long Beach – May 19-21, 2026

OFFICE OF BUSINESS OVERSIGHT (OBO)
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Next call:
Tuesday, May 12, 2026, @ 2pm EST, 1pm CST, 12pm 
MST/AZ, 11am PST, 10am AK, 9am HI

WRAP UP



REFERENCE
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• The most recent All Hands Call took place on April 2, 2026. The call reviewed the FY 2026 Goals, By-
Name List Progress, Trends, Updates, and Upcoming Submissions, Strategies to Accelerate Housing 
Placements and HUD-VASH Voucher Requirements and Flexibilities.

• These calls are generally held on the first Thursday of the month at 3:00 p.m. Eastern / 2:00 p.m. 
Central / 1:00 p.m. Mountain / 12:00 p.m. Pacific / 9:00 a.m. Hawaii. 

– Materials from the All Hands Calls are posted to the VHA Homeless Programs Hub (internal to VA) 
and department.va.gov/homeless/allhands/ (public) 

– The recording of the March 5, 2026, call is now publicly available! #OneTeam4Vets All Hands on 
Deck Call: March 5, 2026 - VA Homeless Programs.

– For questions, or to receive the calendar invite please email VHA11HPO38kGoalSupport@va.gov.

ALL HANDS UPDATE 

30

https://iop.med.va.gov/hub2/hp/
https://department.va.gov/homeless/allhands/
https://department.va.gov/homeless/allhands/
https://department.va.gov/homeless/allhands/
https://department.va.gov/homeless/allhands/oneteam4vets-all-hands-on-deck-call-march-5-2026/
https://department.va.gov/homeless/allhands/oneteam4vets-all-hands-on-deck-call-march-5-2026/
https://department.va.gov/homeless/allhands/oneteam4vets-all-hands-on-deck-call-march-5-2026/
https://department.va.gov/homeless/allhands/oneteam4vets-all-hands-on-deck-call-march-5-2026/
mailto:VHA11HPO38kGoalSupport@va.gov
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FY 2026 INITIATIVES: TIMELINE

October 
2025

November 
2025

December 
2025

March 
2026

April 
2026

May 
2026

June 
2026

July 
2026

August 
2026

September 
2026

Updated BNL Submission: 
Monthly (Now due to HPO on the 10th!)

BNL Reconciliation

Home for the Holidays

BNL Management & Case 
Conferencing Protocols

Connecting 
Veterans to 

Care

Employment 
& Income 

Maximization

Operational Outcomes and Standards, Goals and Strategic Priorities

↓ Barriers to 
Same-Day 

Access

Housing 
Insights & 
One Team 

Assessment 
Tools

January 
2026

February 
2026

Accelerating 
Housing 

Placements
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OPERATIONAL FRAMEWORK

An Effective End to 
Veteran Homelessness

 

The North Star we are seeking 
to achieve. 
Success is demonstrated by 
achieving the Operational 
Outcomes and Standards. 

One Team Domains
Daily practices, planning, and infrastructure 
represent an effective housing-focused system.

2026 Fiscal Year Strategic Priorities
Universal priorities that HPO programs and 
partners strive toward (i.e., Access, Interim 
Access, Housing, Sustainability).

2026 Fiscal Year Goals
Metrics for all HPO programs and partners that 
demonstrate community progress regardless of 
baseline.

VA’s One Team Operational Framework for Ending Veteran Homelessness

https://department.va.gov/homeless/one-team-toolkit/
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ACCELERATING 
HOUSING 

PLACEMENTS
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• Reducing the time it takes between identification to permanent housing placement improves outcomes for 
the Veterans you serve and more effectively utilizes the resources you have available.

• Strong case conferencing practices, paired with your BNL data set, allow for One Team partners to rapidly 
troubleshoot barriers and keep every Veteran on a pathway to permanent housing.

• This section offers a variety of strategies, including the use of your BNL, that can help expedite the housing 
placement process. 

ACCELERATING HOUSING PLACEMENTS
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• The core purpose of the BNL is to be able to know all Veterans experiencing homelessness and connect 
them to a housing pathway. 

• Specific data elements on the BNL may have greater utility to support this effort depending on local 
dynamics, challenges, and resource availability. 

• The next slide offers suggested approaches for using the BNL to accelerate housing placements but can be 
adapted locally. 

• The proposed BNL elements can be used to determine which Veterans may need extra support in the 
housing placement process. 

STRATEGY ONE: TURN THE BNL INTO A HOUSING ACCELERATION TOOL

35
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• Co-enrollment is when a Veteran is enrolled in and receives coordinated support from more than one VA 
homeless program at a time, and is considered a standard practice to help Veterans exit homelessness. 

• VA homeless resources are robust, and multiple coordinated supports can help Veterans achieve 
permanent housing more rapidly. 

• There are broad opportunities for co-enrollment protocols that leverage partner strengths to provide 
Veterans with rapid access to permanent housing. 

• Co-enrollment moves us away from thinking of Veterans housing stability being an individual program’s 
responsibility, to a collective responsibility of all VA homeless programs.

STRATEGY TWO: ACCELERATE HOUSING PLACEMENTS THROUGH CO-
ENROLLMENT

36
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STRATEGY TWO: CO-ENROLLMENTS CONTINUED

• Co-enrollment determinations should be 
considered at the front end of the 
housing plan, during case conferencing, 
or later as the need arises. 

• In co-enrollment, support is provided by 
SSVF, GPD, HUD-VASH and/or HCHV, and 
offers additional capacity, such as 
housing navigation, document readiness, 
specialized services, and in some cases, 
financial assistance (SSVF).

• Most co-enrollment arrangements are 
allowable and do NOT need a signed 
agreement.

Program Co-
enrollment to 

Support Housing 
Placement

Document 
readiness

Housing 
navigation

Placement 
supports 

Landlord 
and 

tenant 
incentives

Other 
specialized 

services

Tenancy 
support 

and other 
eligible 
services

37
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STRATEGY TWO: CO-ENROLLMENTS CONTINUED

Allows for flexibility 
to strategically use 

the resources 
available to house 

Veteran households.

Ensures Veterans 
are the center of the 

intervention. 

Permanent Housing 
Placement 

outcomes do not 
rely on just one 

provider.

Encourages 
partnerships and 

collaboration.

Can reduce staff 
burnout.

Limits gaps in 
service coordination.

Allows for effective 
use of Progressive 

Assistance.

Case Conferencing 
and BNL meetings 

can support 
coordination efforts.

38
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• Don’t let document readiness be a barrier to accessing services. Whenever possible, enroll the Veteran and 
provide services to help them obtain the necessary documents.

• Create cover sheets for Veteran files that track the status of all necessary housing documents for easy 
reference.

• Utilize all flexibilities to assist Veterans in becoming document-ready with local PHA partners to accelerate 
housing placements. 

• Explore if the DD-214 can be used instead of the Social Security card or birth certificates, as they have the 
Veterans’ Social Security Numbers and dates of birth on them.

• Leverage alternative IDs to meet any ID requirements, such as shelter or VA IDs. 

39

STRATEGY THREE: REFINE THE DOCUMENT READINESS PROCESSES 
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• Connect with Continuum of Care partners, landlord associations, and the local chamber of commerce to 
expand your landlord pool. 

• Hold a brainstorming session with community partners serving Veterans to establish a unified outreach and 
engagement strategy.

• Leverage Supportive Services for Veteran Families (SSVF) landlord incentives to the extent possible to 
engage new landlords. 

• Partner with property management companies, particularly those who manage tax credit units, and talk with 
them about the value of your program and services.

40

STRATEGY FOUR: BUILD OUT YOUR LANDLORD POOL 
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• Shared housing strategies offer benefits, including:
– Increased housing access: Shared housing expands your overall pool of units by including multi-bedroom 

apartments and room rentals. 
– Increased affordability: the Veteran can share costs with housemates or roommates, making units more 

accessible and affordable. 
– A greater support system: Having housemates or roommates can reduce isolation and increase 

engagement with the larger community. 
• If you aren’t yet using shared housing models to support Veterans, now is a great time to start. Check out the 

SSVF Shared Housing Toolkit.

STRATEGY FIVE: CONSIDER SHARED HOUSING

41

https://www.va.gov/HOMELESS/ssvf/docs/Shared_Housing_Toolkit_.pdf


• Materials (Internal VA Only Link): 
– Veteran BNL Template (downloadable Excel) 
– Veteran BNL Template Companion Guide 

(PDF) 
– VA BNL Reconciliation Report (Power BI) –

When accessing reports, you may need to 
refresh your browser or clear the cache. 

– Memorandum: Updated By-Name List Process 
Required for Veterans Affairs Medical Centers

42

BNL MATERIALS & TECHNICAL SUPPORT

• Materials (New Public Links):
– BNL Landing Page
– BNL Management Guidance
– BNL Case Conferencing Guidance
– VAMC to CoC Mapping
– Veteran BNL Template version 0.8 (downloadable 

Excel) 
– NEW: Veteran BNL Template Companion Guide, 

Updated March 2026 (PDF)
– NEW: VA BNL Data Sharing Reference (PDF)
– Frequently Asked Questions
– Frequently Asked Questions for Continuum of Care 

Partners 
– Coming Soon! BNL Prioritization Guidance

• Technical Support:
– One Team Operational Framework 

Implementation Toolkit and One-Pager - VA 
Homeless Programs

– Please email VHABNLSupport@va.gov with 
any questions. 
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