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GRANT & PER DIEM NATIONAL PROGRAM 
OPERATIONAL GRANTEE CALL

May 12, 2026
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• The webinar will last approximately 60 minutes.

• Webinar slides emailed to the GPD eGMS points 
of contact.

• Mics and video are disabled (but always check to 
make sure you’re on mute).

• Questions can be submitted using the Chat 
function.

HOUSEKEEPING

Select the Chat icon on 
the tool bar at the 
bottom of the screen.



3

• Announcements
• FY 2027 Grant Applications
• FY 2026 GPD Performance

• Presentations
• New! Electronic Grant Management System (EGMS), Jenny King, Grant Management Specialist, 

GPD NPO
• Empowering Veterans to Take Charge of Their Financial Health, Eric Elbogen, Ph.D.

Department of Veterans Affairs, National Veterans Financial Resource Center (FINVET)

• Reference
• #OneTeam4Vets All Hands-on Deck Call

AGENDA



ANNOUNCEMENTS
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• FY 2027 Per Diem Only (PDO), Transition in Place (TIP), and Special Need (SN) application deadline closed.

– GPD received over 500 applications

• Performance period for all current PDO, TIP, and SN grants ends September 30, 2026. 

• Estimated timeline for FY 2027 awards:

– Threshold reviews: complete

– Merit reviews: complete

– Technical and Compliance reviews: April/May 2026
– Conditional notification: May/June 2026

o Will be managed through the new grants management system (eGMS)

o Submitting FY 2027 per diem rate request based on anticipated number of beds, models, staffing, and services

o Signing grant agreements

o Ensure the point of contact for your grant checks emails regularly (i.e., daily) during this period to ensure a 
prompt response

– Award notifications: August/September 2026

FY 2027 GRANT APPLICATIONS 
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FY 2026 GPD PERFORMANCE – ALL MODELS
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FY 2026 GPD PERFORMANCE – MODEL-SPECIFIC



NEW EGMS
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• Login is done through ID.me
– If you are experiencing issues with ID.me (need to merge or remove email addresses, do not receive the 

passcode, etc.) you will need to reach out to their Help Desk  

• Errors with eGMS login
– If you receive an error message like the two below, please reach out to us at GPDGrants@va.gov so that we 

can assist. Please include screenshots! 

EGMS LOGIN ISSUES

https://help.id.me/hc/en-us/articles/4416188902039-Sign-in-to-VA-gov-and-verify-your-identity-with-ID-me?utm_campaign=part&utm_content=govva&utm_medium=homepage&utm_source=hc
mailto:GPDGrants@va.gov
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• If you can successfully log in to eGMS, you should see a home page that looks like the one below

EGMS HOME PAGE
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• My Active Dashboard contains an overview of 
your organization, application and awards

• If you do not see any awards or applications, 
please let our office know at GPDGrants@va.gov 
so that we can assist

EGMS DASHBOARD

mailto:GPDGrants@va.gov
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• The new system separates application records from award records; in the previous system, this was 
one record

• Each award record will have a corresponding application record
• This is also where you will be able to see any FY2027 applications that you submitted
 

APPLICATIONS TAB
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• In Application Details, you will be able to review the application(s) that you submitted by clicking the 
application under “Application Forms”.

APPLICATION DETAILS
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• Both Application and Award records have a File Spaces tab where you will be able to find documents 
that are part of the record (application summaries, grant agreements, etc.)

FILE SPACES
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• Award records are available from My Active 
Dashboard or the Awards tab at the top of the 
screen

AWARD DETAILS

• The Tasks sub-tab will show any actions that 
our office needs you to take
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• Make requests (Per Diem Rate Modifications, Capital Grant Payment Requests) from the Requests 
sub-tab in the Award record.

MAKING REQUESTS
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• To add participants to your organization, navigate to your Account on My Active Dashboard
• You can then send an invitation to new participants

ADDING PARTICIPANTS

• To add participants to an application or award record, use the Participants sub-tab in the 
record to add someone from your Account

 Permissions = manager, editor, or viewer; the only difference between manager 
or editor is the ability to e-sign forms.​

 Access Expiration = when the participant's access to the application/award will 
expire.​

 Provide DCT Access = indicator for if they should have access to DCT, but does 
not control access given

 Role Category = user’s role on the account, application, or award​
 Participant Management Access = manage, edit, view; controls the access 

they’ll have to manage participants on the account, application, or award



Empowering Veterans to Take 
Charge of Their Financial Health

Eric Elbogen, Ph.D.
Department of Veterans Affairs
National Veterans Financial Resource Center 
(FINVET)



Objectives

1. Identify at least 2 financial challenges encountered 
by Veterans during or after leaving the military.

2. Describe how financial well-being is tied to mental 
health by synthesizing relevant research.

3. State at least 2 effective financial strategies that can 
improve financial health of Veterans.

4. Locate and employ financial resources, tools, videos, 
and worksheets available on the FINVET website.
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Polling Question 1

The following are specific financial challenges and 
issues of Veterans and military families, EXCEPT:
A. Taking Out Payday Loans
B. Location of One’s Residence
C. Spending Money on Cigarettes
D. Holding Multiple Credit Cards
E. Being Victims of Scams

20



Financial Challenges Faced by Veterans

Retraining Needs: Many 
Veterans may require job 

retraining for civilian 
employment; some achieve 

financial independence later in 
life compared to civilians.

Predatory Lending: Military 
populations are targeted by 

predatory lenders, with many 
payday lenders located near 

military bases (DoD, 2006; Oron, 
2006; Tanik, 2005).
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Financial Challenges Faced by Veterans

Scam and Fraud 
Vulnerability: Between 

2015-2019, Veterans 
reported 163,000 fraud 
cases; losses were 44% 

higher than non-
Veterans (FTC, 2019).

Younger Veterans: At 
risk of becoming 

delinquent on debt 
payments, auto loans, 

revolving credit 
accounts (credit 

cards), personal/retail 
installment loans 

(CFPB, 2020).

Debt and Bankruptcy: 
Veterans are more 

likely to file for 
bankruptcy (Fisher, 

2019) and report 
higher credit card debt 
(Elbogen et al., 2024; 
Motolla et al., 2024) 
than non-Veterans
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Polling Question 2

Research shows that adults with unsecured debt are 
over ______ times more likely to die by suicide 
compared to adults without unsecured debt. 
A. Three
B. Four
C. Five
D. Six
E. Seven

23



Financial Well-Being and Suicide Risk 
In active-duty U.S. soldiers, 23% reported having financial problems in the 
24 hours preceding a suicide attempt (Bryan et al., 2012). 

An analysis of VA electronic medical records found that financial problems 
increased odds of suicidal ideation and suicide attempts in Veterans 
(Blosnich et al., 2019).

Financial status upon discharge significantly linked to future suicidal 
ideation in recently separated Veterans (Hoffmire et al., 2023).

In the general population, adults with unsecured debt are 5.8 times more 
likely to attempt suicide and 7.9 times more likely to die by suicide 
compared to those without unsecured debt (Richardson et al., 2013). 

24



• "Right now it’s just a transition period from having money, a fixed income, to 
no income […] back into the civilian world where things are literally different.”

• “I always had food to eat in [branch of service], I was never hungry. I was 
eating three to four meals a day. Now, access to food wasn’t the same as 
when I was in [branch of service].”

• ““I had ten days from discharge to find a place to live. […] I ended up in a 
home that literally was trash [because] I had no place to live in.”

• “I had a two-year old. I was married. We didn’t have a house. What the 
[expletive] are we doing? Very confusing. Stressful.”

25(Edwards et al., 2024)

Financial Well-Being and Recently Separated Veterans



Protective Factors
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Protective Factors

• Work/Employment
• Money for Basic Needs
• Housing Stability
• Self-care 
• Resilience
• Self-Determination
• Spiritual Faith
• Social Support

Elbogen et al., 2020a



Effect of Financial Strain on Suicide Attempts

• We examined financial strain as a predictor of suicide 
attempts in a longitudinal national study representative of 
the United States.

• Analyzed waves 1 and 2 of the National Epidemiologic 
Survey on Alcohol and Related Conditions (NESARC) 
(n=34,653), conducted about three years apart. 

27Elbogen et al., 2020b



Risk Factors of Financial Strain
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Financial Strain 
Risk Factors:

• Financial debt/crisis
• History of 

homelessness
• Unemployment
• Below median 

income

Elbogen et al., 2020b



Risk Factors for Suicide Attempts

Examined 2500+ variables in the National Epidemiologic Survey 
on Alcohol and Related Conditions (NESARC) using machine 
learning to identify the strongest predictors of future suicide 
attempts.

29(De La Garza et al., 2021)



Top 20 Risk Factors for Suicide Attempts (1 to 10)
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1. Felt like wanted to die 2. Thought about 
committing suicide 

3. Attempted suicide 
4. During past 4 weeks, felt 

downhearted and 
depressed 

5. Age 

6. During past 4 weeks, did 
work or other activities less 

carefully than usual as 
result of emotional 

problems

7. Experienced major 
financial crisis, 

bankruptcy, or been 
unable to pay bills on 
time in last 12 months

8. During past 4 weeks, 
accomplished less than 
would like as result of 
emotional problems

9. Grade level during 2000-
2001 school year

10. Highest grade or year 
of school completed 

(De La Garza et al., 2021)



Top 20 Risk Factors for Suicide Attempts (11 to 20)
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11. During past 4 weeks, 
physical health or 

emotional problems 
interfered with social 

activities

12. Blood/natural father 
ever an alcoholic or 

problem drinker. 

13. Occupation: 
current or most recent 

job 
14. Current marital status 

15. Family income in 
last year

16. Age when 
biological/adoptive 

parents stopped living 
together

17. Thought a lot about 
own death

18. Present situation 
includes in school part 

time

19. Personal income in 
last year

20. Parent lived with after 
biological or adoptive 
parents stopped living 

together

(De La Garza et al., 2021)



Polling Question 3

The following have been shown scientifically to 
improve savings and reduce spending, EXCEPT:
A. Writing a shopping list
B. Imagining one’s future self 
C. Tracking one’s bank account
D. Thinking about the reason for a financial goal
E. Purchasing discounted items online
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Do Financial STRATEGIES Work?
Teaching Veterans and their Families Evidence-
Based financial strategies: 
• Writing a shopping list
• Shopping with a budget
• Tracking one’s bank account
• Using a savings projection plan
• Savings account with no early withdrawals vs. 

early withdrawal fee
• Set a savings goal for a specific future month
• Thinking about the reason for a financial goal
• Imagining one’s future self 
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Across 29 studies, 
strategies showed 
an overall medium 

effect size in 
reducing spending 

and increasing 
saving (d=0.57).

(Davydenko et al., 2021)



$teps for Achieving Financial Empowerment ($AFE)
Veterans who used 
$AFE skills showed:

• Less impulsive 
buying

• Greater financial 
knowledge 

• Increased number 
of hours at 
work/job

• More responsible 
spending/saving
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Learn how to save more money, particularly by taking advantage of 
Veteran's benefits, so you can have more money on hand, always.

Learn how to budget effectively by tracking your income 
and spending to prevent going into debt. 

Learn how to work more and increase vocational activity, 
including while receiving disability benefits from the VA 

and Social Security Administration.

Learn how to avoid scams or being exploited by increasing 
your knowledge about protecting yourself as a consumer.

Learn about vocational, financial, and mental health 
tools and resources to get support for your plan 

to achieve financial empowerment.

(Elbogen et al., 2016)

https://news.va.gov/85765/veteran-discounts-available-year-round/
https://www.careeronestop.org/Veterans/JobSearch/job-search.aspx
https://www.consumerfinance.gov/consumer-tools/educator-tools/adult-financial-education/tools-and-resources/


Talking with Veterans : What to Do
Do empower Veterans to make their own financial decisions.

Do help Veterans navigate to and use financial education and financial resources. This 
is something clinicians can do to help Veterans to improve financial well-being.
Do let Veterans know about the VA list of hundreds of Veterans discounts.
Do connect Veterans to Department of Labor American Job Centers as Veterans get 
priority on resume writing, job skills and job search.
Do create an atmosphere of safety for Veterans to talk about financial struggles.
Do link Veterans to the VBA Veterans Benefits Banking Program to get up to 3 free 
financial or credit counseling sessions.
Do help Veterans identify how to lower utility bills and reduce impulse spending and 
gambling.
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https://news.va.gov/85765/veteran-discounts-available-year-round/
https://www.careeronestop.org/localhelp/americanjobcenters/find-american-job-centers.aspx
https://veteransbenefitsbanking.org/financial-counseling/
https://veteransbenefitsbanking.org/financial-counseling/
https://dvagov.sharepoint.com/sites/vhafinancialhealth/SitePages/Bills.aspx
https://dvagov.sharepoint.com/sites/vhafinancialhealth/SitePages/Lower-Impulse-Buying.aspx
https://dvagov.sharepoint.com/sites/vhafinancialhealth/SitePages/Lower-Impulse-Buying.aspx


Talking with Veterans: What to Do
Do assess whether Veterans can pay for basic needs such as food, shelter, clothes, and 
transportation.
Do connect Veterans to legal aid available at VAs and resources to cover medical bills.
Do help Veterans locate benefits that increase their income, including Social Security, 
VA service-connected or non-service-connected pension and employment.
Do provide Veterans with links to financial education for creating a budget, avoiding 
scams, getting a free credit report, and safe investing.
Do follow-up with Veterans to see if they accessed financial resources or used 
financial tools.
Do assist Veterans to obtain housing counseling services through HUD, including 
financial education, budgeting, and financial planning.
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https://www.mirecc.va.gov/visn19/finvet/meet-your-basic-needs.asp
https://www.va.gov/HOMELESS/lsv/MLP_LC_List.pdf
https://dvagov.sharepoint.com/sites/vhafinancialhealth/SitePages/Lower-Legal-and-Medical-Bills.aspx
https://www.mirecc.va.gov/visn19/finvet/government-benefits.asp
https://playmoneysmart.fdic.gov/tools/11
https://consumer.ftc.gov/scams
https://consumer.ftc.gov/scams
https://www.usa.gov/credit-reports
https://benefits.va.gov/BENEFITS/factsheets/financial-literacy/tips-saving-intesting.pdf
https://answers.hud.gov/housingcounseling/s/?language=en_US


Respect for 
Persons: 
Empowering 
Veterans' Financial 
Autonomy
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Talking with Veterans: What NOT to Do
Don't tell Veterans what they should or need to do; instead, offer options for 
Veterans to choose from. When sharing information, ask “What do you think about 
that? What do you see as the different choices? What do you think you might do 
next?”
Don’t engage in activities requiring specialized training in investment or financial 
advising. Instead, connect Veterans with Accredited Financial Counselors and 
Certified Credit Counselors through the VBA Veterans Benefits Banking Program.
Don’t endorse or name a specific company for Veterans to get savings or deals.
Don’t assume Veterans don’t want to work without asking them.
Don’t provide financial planning or financial advising on debt management handled 
by qualified financial professionals.
Don’t give Veterans any investment advice.

https://veteransbenefitsbanking.org/financial-counseling/


Respect for 
Persons: 
Empowering 
Veterans' Financial 
Autonomy
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Talking with Veterans: What NOT to Do
Don’t make Veterans feel embarrassed or ashamed if they haven’t made a budget or 
if they are in debt.
Don’t ignore that financial stress could contribute to anxiety and depression
Don’t assume that there is little Veterans can do about legal or medical debt.
Don’t make Veterans feel badly if they make impulsive buys.​​​​​​​
Don't avoid talking about financial strain if Veterans relate how this affects their 
physical or mental health.
Don't assume that providing financial information is enough; instead, research shows 
that Veterans need to use financial information to benefit.
Don't forget to supplement financial literacy and educational materials (e.g., FDIC 
Money Smart) with tools and resources specifically for Veterans and their families in 
the FINVET website.



LOOK DOWN: Your Wallet

Are you about to use 
your wallet to share 
your ID, money, or 

personal 
information? Pause 

and think: Your 
financial choices are 
your responsibility. 

LOOK FORWARD: Who Are 
You Dealing With?

Is there a real person in 
front of you? Did you 

initiate this interaction? If 
the answer is no, you’re at 
risk of being scammed. It’s 
okay to walk away if you’re 

unsure.

LOOK UP: Is This a 
Reputable Business?
Does the place you’re 

dealing with have a good 
reputation? Are they giving 

you time to think about 
your decision? If the 

company feels shady or is 
pressuring you, trust your 
instincts and walk away.

Stay safe. Don’t act impulsively. Trust your instincts.

How Veterans Can Avoid Scams: PAUSE + THINK



Financial Well-Being to Prevent Veteran Suicide: 
Alignment with Congressional Statute

38 USC § 1720F. “Comprehensive program for suicide prevention among 
Veterans and members of the reserve components of the Armed Forces”
• "Risk of suicide…In general-The term 'risk of suicide' means exposure to, or 

the existence of, any of the following…(ii) Environmental risk factors, 
including the following…financial challenges.” 

• "Suicide prevention services…The term 'suicide prevention services' means 
services to address the needs of eligible individuals and their families and 
includes the following…Assistance with emergent needs relating to- 
personal financial planning and counseling.”
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https://uscode.house.gov/view.xhtml?req=%22financial+planning%22&f=treesort&fq=true&num=15&hl=true&edition=prelim&granuleId=USC-prelim-title38-section1720F
https://uscode.house.gov/view.xhtml?req=%22financial+planning%22&f=treesort&fq=true&num=15&hl=true&edition=prelim&granuleId=USC-prelim-title38-section1720F
https://uscode.house.gov/view.xhtml?req=%22financial+planning%22&f=treesort&fq=true&num=15&hl=true&edition=prelim&granuleId=USC-prelim-title38-section1720F


Law (U.S.C. Title 38) – Department of Veterans Affairs Financial Service in Statute

§1720F. Comprehensive program for suicide prevention 
among veterans and members of the reserve 
components of the Armed Forces 

Financial Planning and Counseling 
mandated as essential component of Suicide 
Prevention for Veterans

§ 2044 – Financial Assistance for Very Low-Income 
Veteran Families 

Financial Planning for At-Risk Veterans

§ 1712A – Readjustment Counseling & Mental Health 
Services 

Financial Counseling after Military Service

§ 1782 – Counseling, Training, and Mental Health 
Services for Immediate Family Members and Caregivers 

Financial Planning Services for Veteran 
households

§ 3732 – Procedure on Default Financial Counseling for Veterans at Risk of 
foreclosure

§ 8111 – Sharing of Department of Veterans Affairs and 
Department of Defense Health Care Resources 

Financial Literacy Programs for Recently 
Separated Veterans

§1720G. Assistance and support services for caregivers Financial Planning for Caregivers

Statutory Laws Related to Financial Services
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https://uscode.house.gov/view.xhtml?req=%22financial+planning%22&f=treesort&fq=true&num=15&hl=true&edition=prelim&granuleId=USC-prelim-title38-section1720F
https://uscode.house.gov/view.xhtml?req=%22financial+planning%22&f=treesort&fq=true&num=15&hl=true&edition=prelim&granuleId=USC-prelim-title38-section1720F
https://uscode.house.gov/view.xhtml?req=%22financial+planning%22&f=treesort&fq=true&num=15&hl=true&edition=prelim&granuleId=USC-prelim-title38-section1720F
https://uscode.house.gov/view.xhtml?req=%22financial+planning%22&f=treesort&fq=true&num=15&hl=true&edition=prelim&granuleId=USC-prelim-title38-section1720F
https://uscode.house.gov/view.xhtml?req=%EF%BF%BD+2044+%3F+Financial+Assistance+for+Very+Low-Income+Veteran+Families&f=treesort&fq=true&num=2&hl=true&edition=prelim&granuleId=USC-prelim-title38-section2044
https://uscode.house.gov/view.xhtml?req=%EF%BF%BD+2044+%3F+Financial+Assistance+for+Very+Low-Income+Veteran+Families&f=treesort&fq=true&num=2&hl=true&edition=prelim&granuleId=USC-prelim-title38-section2044
https://uscode.house.gov/view.xhtml?req=%EF%BF%BD+2044+%3F+Financial+Assistance+for+Very+Low-Income+Veteran+Families&f=treesort&fq=true&num=2&hl=true&edition=prelim&granuleId=USC-prelim-title38-section2044
https://uscode.house.gov/view.xhtml?req=%EF%BF%BD+2044+%3F+Financial+Assistance+for+Very+Low-Income+Veteran+Families&f=treesort&fq=true&num=2&hl=true&edition=prelim&granuleId=USC-prelim-title38-section2044
https://uscode.house.gov/view.xhtml?req=%EF%BF%BD+2044+%3F+Financial+Assistance+for+Very+Low-Income+Veteran+Families&f=treesort&fq=true&num=2&hl=true&edition=prelim&granuleId=USC-prelim-title38-section2044
https://uscode.house.gov/view.xhtml?req=%EF%BF%BD+2044+%3F+Financial+Assistance+for+Very+Low-Income+Veteran+Families&f=treesort&fq=true&num=2&hl=true&edition=prelim&granuleId=USC-prelim-title38-section2044
https://uscode.house.gov/view.xhtml?req=%EF%BF%BD+2044+%3F+Financial+Assistance+for+Very+Low-Income+Veteran+Families&f=treesort&fq=true&num=2&hl=true&edition=prelim&granuleId=USC-prelim-title38-section2044
https://uscode.house.gov/view.xhtml?req=%EF%BF%BD+1712A+%3F+Readjustment+Counseling+%26+Mental+Health+Services&f=treesort&fq=true&num=5&hl=true&edition=prelim&granuleId=USC-prelim-title38-section1712A
https://uscode.house.gov/view.xhtml?req=%EF%BF%BD+1712A+%3F+Readjustment+Counseling+%26+Mental+Health+Services&f=treesort&fq=true&num=5&hl=true&edition=prelim&granuleId=USC-prelim-title38-section1712A
https://uscode.house.gov/view.xhtml?req=%EF%BF%BD+1712A+%3F+Readjustment+Counseling+%26+Mental+Health+Services&f=treesort&fq=true&num=5&hl=true&edition=prelim&granuleId=USC-prelim-title38-section1712A
https://uscode.house.gov/view.xhtml?req=%EF%BF%BD+1712A+%3F+Readjustment+Counseling+%26+Mental+Health+Services&f=treesort&fq=true&num=5&hl=true&edition=prelim&granuleId=USC-prelim-title38-section1712A
https://uscode.house.gov/view.xhtml?req=%EF%BF%BD+1712A+%3F+Readjustment+Counseling+%26+Mental+Health+Services&f=treesort&fq=true&num=5&hl=true&edition=prelim&granuleId=USC-prelim-title38-section1712A
https://uscode.house.gov/view.xhtml?req=%EF%BF%BD+1782+%3F+Counseling%2C+Training%2C+and+Mental+Health+Services+for+Immediate+Family+Members+and+Caregivers&f=treesort&fq=true&num=4&hl=true&edition=prelim&granuleId=USC-prelim-title38-section1782
https://uscode.house.gov/view.xhtml?req=%EF%BF%BD+1782+%3F+Counseling%2C+Training%2C+and+Mental+Health+Services+for+Immediate+Family+Members+and+Caregivers&f=treesort&fq=true&num=4&hl=true&edition=prelim&granuleId=USC-prelim-title38-section1782
https://uscode.house.gov/view.xhtml?req=%EF%BF%BD+1782+%3F+Counseling%2C+Training%2C+and+Mental+Health+Services+for+Immediate+Family+Members+and+Caregivers&f=treesort&fq=true&num=4&hl=true&edition=prelim&granuleId=USC-prelim-title38-section1782
https://uscode.house.gov/view.xhtml?req=%EF%BF%BD+1782+%3F+Counseling%2C+Training%2C+and+Mental+Health+Services+for+Immediate+Family+Members+and+Caregivers&f=treesort&fq=true&num=4&hl=true&edition=prelim&granuleId=USC-prelim-title38-section1782
https://uscode.house.gov/view.xhtml?req=%EF%BF%BD+1782+%3F+Counseling%2C+Training%2C+and+Mental+Health+Services+for+Immediate+Family+Members+and+Caregivers&f=treesort&fq=true&num=4&hl=true&edition=prelim&granuleId=USC-prelim-title38-section1782
https://uscode.house.gov/view.xhtml?req=3732+%3F+Procedure+on+Default&f=treesort&fq=true&num=3&hl=true&edition=prelim&granuleId=USC-prelim-title38-section3732
https://uscode.house.gov/view.xhtml?req=3732+%3F+Procedure+on+Default&f=treesort&fq=true&num=3&hl=true&edition=prelim&granuleId=USC-prelim-title38-section3732
https://uscode.house.gov/view.xhtml?req=3732+%3F+Procedure+on+Default&f=treesort&fq=true&num=3&hl=true&edition=prelim&granuleId=USC-prelim-title38-section3732
https://uscode.house.gov/view.xhtml?req=3732+%3F+Procedure+on+Default&f=treesort&fq=true&num=3&hl=true&edition=prelim&granuleId=USC-prelim-title38-section3732
https://uscode.house.gov/view.xhtml?req=%EF%BF%BD+8111+%3F+Sharing+of+Department+of+Veterans+Affairs+and+Department+of+Defense+Health+Care+Resources&f=treesort&fq=true&num=8&hl=true&edition=prelim&granuleId=USC-prelim-title38-section8111
https://uscode.house.gov/view.xhtml?req=%EF%BF%BD+8111+%3F+Sharing+of+Department+of+Veterans+Affairs+and+Department+of+Defense+Health+Care+Resources&f=treesort&fq=true&num=8&hl=true&edition=prelim&granuleId=USC-prelim-title38-section8111
https://uscode.house.gov/view.xhtml?req=%EF%BF%BD+8111+%3F+Sharing+of+Department+of+Veterans+Affairs+and+Department+of+Defense+Health+Care+Resources&f=treesort&fq=true&num=8&hl=true&edition=prelim&granuleId=USC-prelim-title38-section8111
https://uscode.house.gov/view.xhtml?req=%EF%BF%BD+8111+%3F+Sharing+of+Department+of+Veterans+Affairs+and+Department+of+Defense+Health+Care+Resources&f=treesort&fq=true&num=8&hl=true&edition=prelim&granuleId=USC-prelim-title38-section8111
https://uscode.house.gov/view.xhtml?req=%EF%BF%BD+8111+%3F+Sharing+of+Department+of+Veterans+Affairs+and+Department+of+Defense+Health+Care+Resources&f=treesort&fq=true&num=8&hl=true&edition=prelim&granuleId=USC-prelim-title38-section8111
https://uscode.house.gov/view.xhtml?req=%22financial+planning%22&f=treesort&fq=true&num=16&hl=true&edition=prelim&granuleId=USC-prelim-title38-section1720G
https://uscode.house.gov/view.xhtml?req=%22financial+planning%22&f=treesort&fq=true&num=16&hl=true&edition=prelim&granuleId=USC-prelim-title38-section1720G


Financial Well-Being, Psychological Protective 
Factors, and Mental Health

• Many psychosocial factors (housing stability, employment, social support, 
self-direction, money to cover basic needs) are present when 
Servicemembers are on active duty but are not necessarily present after 
separating from the military. 

• Developing psychosocial protective factors, including improving financial 
well-being, can be viewed as a critical part of community success for Veterans 
after separation from the military.

• The National Veterans Financial Resource Center (FINVET) created by VA’s 
Office of Suicide Prevention aligns with the National Strategy for Preventing 
Veteran Suicide by addressing upstream risk and protective factors. 
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https://www.mentalhealth.va.gov/suicide_prevention/docs/Office-of-Mental-Health-and-Suicide-Prevention-National-Strategy-for-Preventing-Veterans-Suicide.pdf
https://www.mentalhealth.va.gov/suicide_prevention/docs/Office-of-Mental-Health-and-Suicide-Prevention-National-Strategy-for-Preventing-Veterans-Suicide.pdf


Polling Question 4
The FINVET website helps Veterans with the goal of maximizing 
financial well-being in all the following ways, EXCEPT:
A. Connecting Veterans to the Veterans Benefits Banking Program to 

access free accredited financial counseling sessions.
B. Linking Veterans to their local Department of Labor Job Center to 

get priority on resume writing, job skills, and job search.
C. Offering Veterans certified financial advice what stocks, mutual 

funds, or cryptocurrency to invest in.
D. Providing Veterans with financial education about how to effectively 

create a budget and reduce impulsive spending.
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FINVET takes a proactive approach to boost protective factors, 
providing Veterans and their families a one-stop website, making 
it easier for Veterans and their families to navigate their financial 
journey to:

1. Pay for essentials: housing, food, clothes, transportation
2. Save more money: budgeting, discounts, lower impulse buys
3. Increase income: work, investing, school, benefits
4. Manage debt: build credit, lower medical, legal, utility bills
5. Protect money: avoid scams, safe banks, plan for the future
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Promoting Veteran Financial Well-Being 
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https://www.mirecc.va.gov/visn19/finvet/
https://www.mirecc.va.gov/visn19/finvet/
https://www.mirecc.va.gov/visn19/finvet/
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Empowering Veterans to Earn More Money, 
Save More Money, and Protect Their Money

Make navigating financial needs easier.

Share relevant and trustworthy financial resources 
with Veterans from the FINVET website:

https://www.mirecc.va.gov/visn19/finvet



Conclusion: Boosting Financial Well-Being for Veterans

• Empirical research has demonstrated a significant link between 
financial and mental health.

• Financial Strain is related to higher risk of suicide in Veterans.
• Strategies have been shown to be effective and can empower 

Veterans to take charge of their financial health.

• Strong clinical, ethical, and legal reasons to boost financial well-being.
• Need to address barriers in rural settings and implementing financial 

planning to manage stress, which would enhance access to services 
and improve outcomes for rural Veterans.
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Clinical Implications
• Connect Veterans and their families to financial resources on FINVET:

• Veterans Benefits Banking Program (VBBP) free certified financial 
counseling to assist with debt management, budgeting, or other financial 
planning.

• American Job Centers to help Veterans with job search and training.
• Housing Counseling Agencies to help with financial planning related to 

establishing secure housing.
• Connect Veterans and their families to financial education on FINVET:

• Strategies for avoiding financial exploitation and scams by connecting 
Veterans with the VSAFE program for education and resources.

• Tools, calculators, and templates for creating a budget, reducing impulsive 
spending, increasing saving, and building one’s financial future.
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Free, Confidential Support 24/7/365

If you’re a Veteran in crisis or concerned about one, contact the Veterans Crisis Line 
to receive 24/7 confidential support. You don't have to be enrolled in VA benefits or 
health care to connect. To reach responders, Dial 988 then Press 1, chat online at 
VeteransCrisisLine.net/Chat, or text 838255.

tel:988
tel:988
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.veteranscrisisline.net%2Fget-help%2Fchat&data=05%7C01%7C%7Cd3ddbca44a444bd26b2308dbb573bbc0%7Ce95f1b23abaf45ee821db7ab251ab3bf%7C0%7C0%7C638303280901204494%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=arVGYx8nLgjyAMoY943k5Mlam4u0EvavsjGVKXdCquw%3D&reserved=0
sms:838255
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Next call:
Tuesday, June 9, 2026, @ 2pm EST, 1pm CST, 12pm 
MST/AZ, 11am PST, 10am AK, 9am HI

WRAP UP



REFERENCE
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• The most recent All Hands Call took place on May 7, 2026. The call reviewed the FY 2026 
Goals, By-Name List Progress, Operational Outcomes and Standards and Employment and 
Income Maximization 

• These calls are generally held on the first Thursday of the month at 3:00 p.m. Eastern / 2:00 
p.m. Central / 1:00 p.m. Mountain / 12:00 p.m. Pacific / 9:00 a.m. Hawaii 

– Materials from the All Hands Calls are posted to the VHA Homeless Programs Hub 
(internal to VA) and department.va.gov/homeless/allhands/ (public) 

– The recording of the April 2, 2026, call is now publicly available! #OneTeam4Vets All 
Hands on Deck Call: April 2, 2026 - VA Homeless Programs

– For questions, or to receive the calendar invite please email 
VHA11HPO38kGoalSupport@va.gov.

ALL HANDS UPDATE 
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https://iop.med.va.gov/hub2/hp/
https://department.va.gov/homeless/allhands/
https://department.va.gov/homeless/allhands/oneteam4vets-all-hands-on-deck-call-april-2-2026/
https://department.va.gov/homeless/allhands/oneteam4vets-all-hands-on-deck-call-april-2-2026/
https://department.va.gov/homeless/allhands/oneteam4vets-all-hands-on-deck-call-april-2-2026/
https://department.va.gov/homeless/allhands/oneteam4vets-all-hands-on-deck-call-april-2-2026/
mailto:VHA11HPO38kGoalSupport@va.gov


Goal 1: Accelerating Permanent 
Housing
• VA will house at least 48,000 homeless 

Veterans in FY 2026.

Goal 2: Prevention of Returns to 
Homelessness
• VA will ensure that at least 95% of Veterans 

housed in FY 2026 stay housed. 

Goal 3: Engagement of 
Unsheltered Veterans
• VA will engage with at least 40,000 

unsheltered Veterans in FY 2026.

VA’S FY 2026 HOMELESSNESS GOALS UPDATE
Progress as of March 2026

24,901 Unique Veterans Housed

1.8% (449 Veterans) Returned 
to Homelessness

20,706 Unique Unsheltered 
Veterans Engaged
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EMPLOYMENT AND 
INCOME MAXIMIZATION
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IMPORTANCE OF EMPLOYMENT

Provides a sense of 
purpose.

Allows Veterans to 
use life/military 

experience in the 
civilian world.

Provides mental & 
financial stability.

Improves quality of 
life.

Increases 
self-confidence and 

self-sufficiency.
Decreases reliance 
on institutional care.

Expands social 
networks, decreases 

social isolation.

Promotes 
independence and 

graduation from 
Homeless 
Programs.

Employment as a 
part of the holistic 

view of the Veteran.
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Focus on finding the most appropriate, individualized, net-positive combination of 
income supports available.

Along with providing employment supports, encourage Veterans to 
explore other sources of income they may be eligible for:

Combine 
Employment with 

Benefits

Combine VA Benefits 
and Supplemental 
Security Income 

(SSI)

Combine VA Benefits 
and Social Security 
Disability Insurance 

(SSDI)

Combining SSI and 
SSDI

Include other state or 
local benefit streams

COMBINING INCOME STREAMS: INCOME MAXIMIZATION
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Employment and income maximization are 
critical housing interventions. 
– Long-term housing stability largely depends 

on income. Sustained income reduces returns 
to homelessness and supports long-term 
tenancy success, directly advancing Operational 
Outcomes 4 (Connections to Maintain Stability) 
and 5 (Sustainability).

– Employment can support faster exits to 
housing. Many Veterans experiencing 
homelessness are employed – and many others 
want to work. Employment engagement 
supports rapid access to permanent housing, 
aligning with Operational Outcome 3 (Rapid 
Access to Permanent Housing). 

EMPLOYMENT AND INCOME MAXIMIZATION: 
WHY THIS MATTERS

Employment programs and staff are part of your 
One Team. BNL management and case 
conferencing are stronger when employment and 
income maximization supports are a part of the 
conversation. 
Recommendations:
– Explore how employment programs and staff can 

contribute to BNL management and case 
conferencing. 

– Consider using the optional fields on the BNL 
template to include “employment status” or 
“assessed for an employment plan”. Have 
employment program staff provide these updates 
on the BNL.
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• Homeless Veteran Community Employment Services 
(HVCES): Learn more by clicking here.

• HVCES Community Employment Coordinator (CEC) 
Contact List can be found here.

• DOL Veterans Employment & Training Services: Find 
out about available employment programs by clicking here.  

EMPLOYMENT PROGRAM RESOURCES

• DOL Homeless Veterans Reintegration Program 
(HVRP): Find out more about HVRP and locate services in 
your area by clicking here.

• VBA Veteran Readiness & Employment (VR&E): Check 
eligibility and learn more about services by clicking here.

• VHA Compensated Work Therapy (CWT): Learn more by 
clicking here.
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https://department.va.gov/homeless/employment/
https://department.va.gov/homeless/employment/community-employment-coordinator-contact-list/
https://www.dol.gov/index.php/agencies/vets
https://www.dol.gov/agencies/vets/programs/hvrp
https://www.va.gov/careers-employment/vocational-rehabilitation/eligibility/
https://www.benefits.va.gov/vocrehab/
https://www.va.gov/health/cwt/


• The SSVF Income and Benefits Calculator 
(updated annually) can be found here. 

• Social Security Benefits (Retirement and SSI): 
Check eligibility and apply online.

• Social Security Benefits (SSDI): Check eligibility 
and apply online.

BENEFIT RESOURCES

• VA Pension Benefits: Find out how to apply by 
clicking here.

• VA Disability Claim: Find out how to file a claim for 
disability compensation or increased disability 
compensation by clicking here.

https://department.va.gov/homeless/wp-content/uploads/sites/72/2026/04/VA_Income_and_Benefits_Calculator_2026_Update.xlsx
https://www.ssa.gov/prepare/check-eligibility-for-benefits
https://www.ssa.gov/apply
https://www.ssa.gov/disability
https://www.ssa.gov/apply?benefits=disability&age=adult
https://www.va.gov/pension/how-to-apply/
https://www.va.gov/disability/how-to-file-claim/


• Materials (Internal VA Only Link): 
– Veteran BNL Template (downloadable Excel) 
– Veteran BNL Template Companion Guide 

(PDF) 
– VA BNL Reconciliation Report (Power BI) –

When accessing reports, you may need to 
refresh your browser or clear the cache. 

– Memorandum: Updated By-Name List Process 
Required for Veterans Affairs Medical Centers
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BNL MATERIALS & TECHNICAL SUPPORT

• Materials (New Public Links):
– BNL Landing Page
– BNL Management Guidance
– BNL Case Conferencing Guidance
– VAMC to CoC Mapping
– Veteran BNL Template version 0.8 (downloadable 

Excel) 
– Veteran BNL Template Companion Guide, Updated 

March 2026 (PDF)
– VA BNL Data Sharing Reference (PDF)
– Frequently Asked Questions
– Frequently Asked Questions for Continuum of Care 

Partners 

• Technical Support:
– One Team Operational Framework 

Implementation Toolkit and One-Pager - VA 
Homeless Programs

– Please email VHABNLSupport@va.gov with 
any questions. 

https://iop.med.va.gov/hub2/app/hp/library/record/visit?id=134943
https://iop.med.va.gov/hub2/app/hp/library/record/visit?id=134943
http://iop.med.va.gov/hub2/app/hp/library/record/visit?id=134944
http://iop.med.va.gov/hub2/app/hp/library/record/visit?id=134944
https://app.powerbigov.us/groups/me/apps/4933a6e3-41ef-42d5-b833-37257a47e186/rdlreports/d590f9eb-da1f-416f-b2b5-0c084e8d7d1a?ctid=e95f1b23-abaf-45ee-821d-b7ab251ab3bf
https://app.powerbigov.us/groups/me/apps/4933a6e3-41ef-42d5-b833-37257a47e186/rdlreports/d590f9eb-da1f-416f-b2b5-0c084e8d7d1a?ctid=e95f1b23-abaf-45ee-821d-b7ab251ab3bf
https://vaww.va.gov/vhapublications/ViewPublication.asp?pub_ID=12438
https://vaww.va.gov/vhapublications/ViewPublication.asp?pub_ID=12438
https://vaww.va.gov/vhapublications/ViewPublication.asp?pub_ID=12438
https://vaww.va.gov/vhapublications/ViewPublication.asp?pub_ID=12438
https://vaww.va.gov/vhapublications/ViewPublication.asp?pub_ID=12438
https://department.va.gov/homeless/bnl/
https://department.va.gov/homeless/bnl/
https://department.va.gov/homeless/wp-content/uploads/sites/72/2026/01/BNL_Management_ud_Dec2025.pdf
https://department.va.gov/homeless/wp-content/uploads/sites/72/2026/01/BNL_Management_ud_Dec2025.pdf
https://department.va.gov/homeless/wp-content/uploads/sites/72/2026/03/Case_Conferencing_Guidance_ud2026-03-03.pdf
https://department.va.gov/homeless/wp-content/uploads/sites/72/2026/03/Case_Conferencing_Guidance_ud2026-03-03.pdf
https://department.va.gov/homeless/vamc-coc-mapping/
https://department.va.gov/homeless/vamc-coc-mapping/
https://www.va.gov/HOMELESS/docs/VABNLTemplatev08.xlsm
https://www.va.gov/HOMELESS/docs/VABNLTemplatev08.xlsm
https://department.va.gov/homeless/wp-content/uploads/sites/72/2026/03/Veteran-BNL-Template-Companion-Guide-March-2026.pdf
https://department.va.gov/homeless/wp-content/uploads/sites/72/2026/03/Veteran-BNL-Template-Companion-Guide-March-2026.pdf
https://department.va.gov/homeless/wp-content/uploads/sites/72/2026/03/Veteran-BNL-Template-Companion-Guide-March-2026.pdf
https://department.va.gov/homeless/wp-content/uploads/sites/72/2026/03/VA-BNL-Data-Sharing-Reference-Deck.pdf
https://department.va.gov/homeless/wp-content/uploads/sites/72/2026/03/VA-BNL-Data-Sharing-Reference-Deck.pdf
https://department.va.gov/homeless/bnl/by-name-list-frequently-asked-questions/
https://department.va.gov/homeless/bnl/by-name-list-frequently-asked-questions/
https://department.va.gov/homeless/bnl/veteran-by-name-list-overview-and-frequently-asked-questions-for-continuum-of-care-partners/
https://department.va.gov/homeless/bnl/veteran-by-name-list-overview-and-frequently-asked-questions-for-continuum-of-care-partners/
https://department.va.gov/homeless/bnl/veteran-by-name-list-overview-and-frequently-asked-questions-for-continuum-of-care-partners/
https://department.va.gov/homeless/one-team-toolkit/
https://department.va.gov/homeless/one-team-toolkit/
https://department.va.gov/homeless/one-team-toolkit/
https://department.va.gov/homeless/one-team-toolkit/
https://department.va.gov/homeless/one-team-toolkit/
https://department.va.gov/homeless/one-team-toolkit/
https://department.va.gov/homeless/one-team-toolkit/
https://department.va.gov/homeless/one-team-toolkit/
mailto:VHABNLSupport@va.gov
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