Comparisons Tab Cheat Sheet

Overview

The Comparisons Tab compares the actual number of Veteran households served with the
grantee’s original estimate of how many Veteran households it would serve in the fiscal
year. (Related Metric: System Performance Measure 3 — Number of People Homeless).

This information can assist grantees with resource allocation and policy decisions. For
example, a grantee might notice that the actual

number of households served by a grant is User Tip: Use the sidebar on the
consistently less than the estimated households. left of the screen to select the
This suggests that each household requires more program, fiscal year, Veteran
resources for that grant. The grantee can use the status, and other data filters.
data in the Comparisons Tab to monitor these The filters will default to the
trends and adjust resources or services to better current fiscal year and a Veteran
meet the needs of Veteran households in their Status of “Any status.”
community.

Actual vs Estimated Households Served by Grant

What It Measures: This section uses enrollment and household data to count the actual
number of households served and the estimated number to be served and indicates if each
grant is on track for the current fiscal year.

How to Read It: The plot shows data for one Veterans Integrated Service Network (VISN) at
a time, with a default view of VISN 1. To view another VISN, select from the dropdown filter
at the top of the section. The length of each bar represents the “Actual Households Served”
per grantee, corresponding with the number on the left of the bar. The actual number is
updated throughout the year with each monthly data upload. A vertical line with the
number in brackets shows the estimated number to be served for the entire fiscal year. The
“Target Tracker” triangle shows the number of estimated households that would need to be
served as of the most recent data upload in order to be on track progressing toward the
annual estimate.

When a complete fiscal year is shown, the “Target Tracker” and the “Estimated” line will be
in the same location. If the blue bar does not reach the line, the grantee served fewer
households than expected. If the blue bar passes through the line, the grantee served more
households than expected.
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When a partial fiscal year is shown, grantees should compare the blue bar to the “Target
Tracker” to determine if they are on track to meet annual estimates.

Select the Data view to see the counts in a table form, which is downloadable to Excel.

Example: The example below shows data filtered for all individuals served in SSVF in
VISN1: VA New England Healthcare System during FY 2024. Since there is data for the
complete fiscal year, the Estimated line and the Target Tracker are lined up. The top bar in
the plot shows that the grantee 24-MA-460 estimated that they would serve 400
households in FY 2024, but actually served 111 households. This grantee has only served
about a quarter of the households it planned to served. In contrast, the second bar in the
plot shows that the grantee 20-MA-211 has exceded its estimated number of households
served, with 653 actual served compared to 525 estimated.

Actual vs Estimated Households Served by Grant

Applies to: All individuals served in SSVF in VISN 1: VA New England
Healthcare System between Oct 2024 and Sep 2025

Actual — [Estimated] 4 Target Tracker

24-MA-460 287 | 1400]
20-MA-211 764 | 6501
14-CT-178 258 | 13001
13-ZZ-145 192 ] 1165]
13-72-133 281 ] 13301
13-NH-115 295 L 12701
13-CT-093 273 | 12401
12-NY-063 257 ] 12851
16-22-058 1,730 | 113501
12-ME-043 609 | 14251
12-7Z-041 464 | 14591
12-MA-040 496 ] 14821
12-CT-021 213 | 1150]
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Actual vs Estimated Households Served

The Target Tracker (triangle) shows where we are in the fiscal
year in relation to the Estimated Households Served to help grantees
check that their Actual Households Served is in approximate alignment.

Data Quality Considerations: Data in the Actual vs Estimated Households Served by
Grant plot depends on the accuracy of enrollment data in HMIS. If a grantee served more
households than indicated, it should double check that all Veteran households have been
entered correctly so that they are pulled into the monthly HMIS upload.
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