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« The webinar will last approximately 60 minutes.

» Webinar slides emailed to the GPD eGMS points
of contact.

* Mics and video are disabled (but always check to
make sure you're on mute).

* Questions can be submitted using the Chat
function.

Select the Chat icon on
the tool bar at the
bottom of the screen.

& Choose /A

Select if you would like to send
your message to Everyone or
to a specific individual. If you
select a specific individual, this
will send the message
privately so no one else in the
meeting will see it.
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AGENDA

« Announcements
 FY 2027 Grant Applications
» Veteran Financial Literacy Needs Assessment

* Presentations

* New Electronic Grants Management System (eGMS), Jenny King, Grants Management Specialist, GPD
NPO

» Disaster Planning in GPD:
« VA GPD Organizational Disaster Plan Workbook, Melissa Meierdierks, Program Specialist, GPD NPO

 GPD Emergency Planning, Jodie Picciano-Swanson, VISN 16, Homeless Network Homeless
Coordinator

» Fiscal Updates, Nancy Hegel, Supervisory Financial Analyst, GPD NPO

« Reference
 #OneTeam4Vets All Hands-on Deck Call
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ANNOUNCEMENTS
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VETERAN FINANCIAL LITERACY NEEDS ASSESSMENT

« Thank you to everyone who has already completed the Veteran Financial Literacy Needs Assessment
shared during our May GPD Grantee webinar.

« If you have not participated, please consider completing this voluntary and anonymous assessment:
https://varedcap.rcp.vaec.va.gov/redcap/surveys/?s=YWN4LYPPMHOHMPTH.

* Your feedback will help shape the development of educational products and interventions for Veterans
with housing insecurity.

» All responses are confidential and will only be accessed by the VA National Veterans Financial
Resource Center and VA National Center on Homelessness among Veterans. Results will be analyzed
and shared in aggregate form.

« Thank you for supporting Veterans with housing insecurity!

F I N VET Empowering Veterans to Earn More Money,

Save More Money, and Protect Their Money

: Y\ U.S. Department
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FY 2027 GRANT APPLICATIONS

« FY 2027 Per Diem Only (PDO), Transition in Place (TIP), and Special Need (SN) application deadline closed.
— GPD received over 500 applications

« Performance period for all current PDO, TIP, and SN grants ends September 30, 2026.

« Estimated timeline for FY 2027 awards:
— Threshold reviews: complete

— Merit reviews: complete

— Technical and Compliance reviews: April/May 2026 <
— Conditional notification: May/June 2026 < |

o Will be managed through the new grants management system (eGMS)

o Submitting FY 2027 per diem rate request based on anticipated number of beds, models, staffing, and services
o Signing grant agreements

o Ensure the point of contact for your grant checks emails regularly (i.e., daily) during this period to ensure a
prompt response

— Award notifications: August/September 2026

D) )\ U.S. Department
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FY 2027 GRANT APPLICATIONS

ol Veterams Afnirs

° VA Grant Ag reement Ovel'VieW VA @ L5, Departmient Grant Agreement.

Federal Avard Information

— Terms and conditions of the award are approximately 15 pages e e 1. ek s e i A

F AR
10 Legal _Harma s & -

— Page 1: details specific to your organization’s proposed award e Bl L
— EIN & UEI: Identify the legal entity oo st Ay

Fimancial fward Summary 1%, Pariod of Parformance

— Award description: includes beds, models, or service center oo sttt | i)

[1Fea rche Dbl g i mdliyvectian ||

%, Amaunt of Federal Furdds Prevm inky Obligated u L e
proposed to be funded rimdoetr e
17, Budge® Approesd by b Federal Agpancy
B. Totsl &moenmt of Faderal Fundy Oblipated (3 5=8) (B g e Rg proswdbyla da raldgency|]

[[Fdn ra F erachelia lgateed
18, Stalhuiory Sebhority
¥

T. Indiruct Cost Rata: [(SEatutorpiu thon iyl

InderctiComitfate]|
19, Projes THe

 Receiving a conditional selection notice is not an award T -
notification—it means your application is still under consideration esera Ageney 1.1 e s Do

12 VA Confact informatizn I2. Futhod of Payrrand

« Applicants accept the proposed award by electronically signing in e St ot e S (01l | s

. Suppleman® fumzer

eGMS (green box) I i

[fAsurdlwmcriztion [}

« Grant agreement must be counter-signed by VA (red box) to be
fully executed e pem— T

* Notifications will be sent to eGMS points of contact {(wbiplffustio] iyt g ey
* Due date: Thursday, June 25, 2026 (pesrsean S el ’

Mamm, BHe, ijgeaters of WA awarding ofie il
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NEW ELECTRONIC GRANTS
MANAGEMENT SYSTEM (EGMS)
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EGMS: FIND AWARD RECORD

« Step 1: login to eGMS Website: https://www.my.vaemcc.va.gov/ieGMSPortalPublic/

« Step 2: Access the Award Details page
— Award records are available from My Active Dashboard or the Awards tab at the top of the home screen

Welcome!

All of your Department of Veteran Affalrs Awards are displayed below.

Awards

Press Ender to seavch

0, Search Awards | = Select Columns

Award Mame + | Legal Buslness Name * | Funding Opportunity ~ | Award Status v

l_ GPPD Award For I.L‘«-I:"SIZJCIDiIL"S'}S—' Perf Test Org 1 Grant and Per Dlem (GPD) - Per Dlem Only (...  Under Review
e —

Pl W) Us. Department
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https://www.my.vaemcc.va.gov/eGMSPortalPublic/

EGMS: FIND AWARD RECORD

« Step 3: Tasks sub-tab will show assigned tasks to complete by June 25, 2026
— Task 1: Initial Per Diem Rate Request
— Task 2: Sign Grant Agreement
VA @ oo © i poofie

Home My Active Dashboard Applications Awards Requests Award Details

00006294

Award Details

Please review the selected funding award

Award Detail  Participants | Tasks Requests  File Spaces

Tasks
Search Group By
[ Q, Search this list. ‘ [ Group By -

Show More Filters
AWARD FORM | Complated

_ Complete GPD PDO-TH Initial Per Diem Rate Request Form
v
:> AWARD FORM Due In 12 days {05/20/2026) | Not Started

Sign Grant Agreement

=N A\ U.S. Department
/ ChOOSQ A -} of Veterans Affairs 10




EGMS: INITIAL PER DIEM RATE REQUEST

 Task 1: Complete the Initial FY 2027 Per
Diem Rate Request:

— Step 1: In your eGMS Award record for
this FAIN, select the Tasks sub-tab to
access the “Complete GPD Initial Per
Diem Rate Request Form’. 00006294

— Step 2: Complete the worksheet, saving [kt
each page as a draft.

— Step 3: When finished click “Submit”.
 Detailed information on Per Diem Rate

Award Detail  Participants | Tasks Requests  File Spaces

Requests, as well as a document on how to = iy

. . [ Q, Search this list. I [ Group By -
complete the worksheet is available |
on the GPD website: Per Diem Rate O
Informa‘tion - VA Homeless Proqrams. _ Complete GPD PDO-TH Initial Per Diem Rate Request Form Inttlal Per Dlem Rate Request Form - TH

L N U.S. Department
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https://department.va.gov/homeless/grant-per-diem/per-diem-rate-information/
https://department.va.gov/homeless/grant-per-diem/per-diem-rate-information/
https://department.va.gov/homeless/grant-per-diem/per-diem-rate-information/
https://department.va.gov/homeless/grant-per-diem/per-diem-rate-information/

EGMS: SIGNING GRANT AGREEMENT

 Task 2: Sign the Grant Agreement:

— The agreement must be signed by
an individual authorized to make
legal commitments on behalf 00006294
of your organization (e.g., Executive RYEELESE
Director).

— The authorized signer from your

Please review the selected funding award

Award Detail Participants Tasks Requests File Spaces

@ My Profile =

agency must be an active contact

in eGMS and have “Manage” o e
permiSSiOnS. SthMr;reFilte.rsd “ |
— If your authorized signer does not S

Complete GPD PDO-TH Initial Per Diem Rate Request Form

AWARD FORM
|:> Sign Grant Agreement

have an active eGMS account,
please enroll them ASAP.

) Choose VA

Due In 12 days (05/20/2026) | Mot Started

U.S. Department
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EGMS: SIGNING GRANT AGREEMENT

« Task 2: To sign electronically in o
eG MS . Sign Grant Agreement Form

— Step 1: Click the authentication
button and enter the signing date

Details ~ Related  Form  Form Management

Sign Grant Agreement Form « ' ® Comments & History '

. 11 ” HITEHE I
— Step 2: select “Save as draft . - | -
et o . B

— Step 3 . Cl |Ck “S u bm |t ” o . ‘ Grant Agreement Signature ‘

® Review and Sign Carefully read the contents of this document before proceeding. By continuing, you acknowledge that you
have reviewed the terms and are authorized to act as a designated signer for this agreement.
: H H Grant Agreement Signature
* Note, the authorized signer is not

need to type in their name.

— Your ID.me authentication will

1 By selecting the button below, you are confirming that you are an authorized representative to sign this document
a Uto m atl Ca I Iy a p pend you r na me ar):d your elgectronic signature :znstitutes your ag?eeme:t to the terms of this d:cument. Once yo:'ve completed this
as the a uthonzed S|g ner in action, your name and title associated with your user account will be electronically signed.
eGMS.
* Date Signed
— Questions can be sent to :

GPDgrants@va.qgov

N U.S. Department
( ChOOSQ A ) of Veterans Affairs 13



mailto:GPDgrants@va.gov

EGMS: ADDING PARTICIPANTS

. To add participants to your organization, navigate to your Account on My Active Dashboard

. You can then send an invitation to new participants
VA e e i @ My Profile =

@ My Profile =

ocard  Appllcations  Awards  Requests | Organization

Welcome!

All your active Department of Veteran Affalrs Applications, Awards, and Requests are displayed below. Please navigate to an Individual application or award record to view your
tasks.

Organlzatlons

= Select Columns ‘

| + Imvite New Partliclpant

~ | Access Explration ~ | Access ~ | Create Application ~
St T X _ Invitatlon... ~ | Invitee ~ | Status v | Permisslons ~ | Provide DCT Access | Explration 4 ~ | Invited By ~ | Can Create Appll...
Perf TestOrg 1 Manage true
Tof1 per page: B 100 ‘ No ttems to display: Per page: [V} 100 |

* To add participants to an application or award record, use the Participants sub-tab in the
record to add someone from your Account

00006294 Permissions = manager, editor, or viewer; the only difference between manager
Award Details . or editor is the ability to e-sign forms.
Pese adew e siected ncng verd N Access Expiration = when the participant's access to the application/award will
expire.
averaocta | parscpants | 1o pquess e spoces Provide DCT Access = indicator for if they should have access to DCT, but does
not control access given
| Role Category = user’s role on the account, application, or award
e « [ Permissons v Eman [ Porilpant Management .. | Access xples Participant Management Access = manage, edit, view; controls the access

they’ll have to manage participants on the account, application, or award

110f1 Per page: [ 100 |

Choose /A




EGMS: PENDING UPDATES

« Known eGMS Issues:

— Some users are currently unable to create new Per Diem Rate Modification requests for their FY
2024 awards or submit Capital Grant Payment Requests in eGMS.

— Issues are expected to be resolved by the end of the month.

— Case Management SF-425's will be available in the system likely in July.

( : 2\ U.S. Department
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DISASTER PLANNING
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VA GPD DISASTER PLAN REQUIREMENT

* Regulations https://www.ecfr.gov/current/title-38/chapter-1/part-61:

— “Each recipient that provides housing and services must have a written disaster plan that has been
coordinated with the emergency management entity responsible for the locality in which the project exists.
The plan must encompass natural and man-made disasters.”

— Special Reporting Circumstances

» Grantees must report to the VA GPD liaison any sentinel, serious, or other critical incidents
impacting VA funded participants or occurring at a facility where VA-funded participants are
receiving services, including the occurrence of these type of events affecting non-VA-funded participants
on the grantee’s premises.

» Additionally, grantees must report any adverse health or safety inspection results or similar findings
made concerning the grantee’s premises or operations by any non-VA oversight entity, such as a federal,
state, county, or local regulatory body.

— All GPD supportive housing grantees must fully pass a GPD inspection. Inspection procedures are
comprehensive reviews informed by GPD regulations

 Grant Agreement
« Supportive Housing Grant Recipient Guide htips://department.va.gov/homeless/grant-per-diem/

g ; 2\ U.S. Department
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VA GPD DISASTER PLAN REQUIREMENT

* Inspections:
— Comprehensive reviews informed by GPD regulations

— Inspections and reviews, both annual and ad hoc, are a critical piece of ensuring Veteran safety and grant
compliance
« Examples:

» Fire Safety confirms that each grantee “has a written disaster plan that is consistent with the
guidance offered by the emergency management entity responsible for the locality in which
the project resides. The disaster plan encompasses natural and manmade disasters...”

« Law Enforcement and Physical Security conducts a “comprehensive risk assessment of the
project”

: Y\ U.S. Department
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VA GPD ORGANIZATIONAL DISASTER PLANS

VA Homeless Programs

e ——— » Step one: Click GPD website
https://department.va.gov/homeless/grant-per-diem/

Grant § Per Diem Program
« Step two: “GPD Navigation” on the right
» Step three: Disaster Plans sections

Providing Transitional
Supportive Housing and Case
Management Grants to end
Veteran homelessness

® Disaster Plans - Introduction

About the program O Disaster Plans - Section 1

The ¥A's Grant and Per Diem (GPD) Program, offered annually as funding permits, is a vital initiative by the Grant &PerDiem
Department of Yeterans Affairs to support community egencies providing services to Veterans experiencing = Active faverds

I —— O Disaster Plans - Section 2

= Regulations, Guides & NOFO's

homelessness. The GPD Program awerds grants to community-based orgenizations to offer transitional
supportive housing, helping vulnerable Veterans tranzition into permenent housing. These grants are
designed to assist Veterans st various stages on their path to stable housing. Community organizations
receiving GPD grants provide focuzed tranzitional housing services through a range of housing models »  Fizcalinformation
tailored to the unigue needs of Veterans. The GPD program plays an essentizl role in the continuum of »  Per Diemn Rate Information
homeless services by offering suppartive services to Veterans who might otherwize be unsheltered. Az 2 Case Manazement

result, Veterans achisve residential stability, enhance their skill levels and income, and gain greater self- : s :\_\:Emr F— |:| D i S a Ste r P la n S _— S e {:ti O n 3

determination. Additionally, the GPD Program provides Caze Management grants to support permanent
housing retention for Veterans who were previously homeless. = Ea=mel Systems
Applicatlons are accepted only In response to a Notlce of Funding Opportuntty (NOFO) published on *  Treinings and Webines

Grants.gov. Funding will be awarded to programs that are determined to be the most qualifled. = Otfer Resources . -
¢ e O Disaster Plans - Section 4
¢ e MH O Disaster Plans - Section 5

(P U.S. Department
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VA GPD ORGANIZATIONAL DISASTER PLAN WORKBOOK

What is this Workbook and How Do | Use It?

« This Workbook walks GPD providers through the steps of creating disaster plans that meet the level of
disaster preparedness the VA GPD program expects.

« The Workbook is divided into 5 sections, each including a different preparedness activity.

« Each section includes instructions for completing the templates, and the templates at the end of each
section will be removed once completed and compiled into a single document — this will become your
Organizational Disaster Plan.

 The sections are:

— SECTION 1: UNDERSTAND RISKS

— SECTION 2: ORGANIZATIONAL DISASTER PLANS

— SECTION 3: DISASTER PREPAREDNESS FOR STAFF

— SECTION 4: DISASTER PREPAREDNESS FOR VETERANS

— SECTION 5: MITIGATION & PREPAREDNESS: FACILITIES, EQUIPMENT & SUPPLIES
« Special Thank you to June L. Gin, PhD and Michelle Balut, MPH

) »\ U.S. Department
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VA GPD ORGANIZATIONAL DISASTER PLAN WORKBOOK

SECTION TOPIC TEMPLATE

1 UNDERSTAND RISKS: GPD inspection requirement  SECTION 1 Understand Risks Hazard
Grantee adequately addresses safety and security Vulnerability Analysis (HVA) TEMPLATE
concerns based on location, population(s) served, and
facility structure

2 ORGANIZATIONAL DISASTER PLANS: Grantee Evacuation and Relocation Plan template
must have a written disaster plan (Regulations) . Plan  Shelter-In-Place Plan template
should include planned responses to various types of Emergency Medical Response Plan template
disasters (i.e. hurricane, earthquake, and power
outages) and evacuation procedures

3 DISASTER PREPAREDNESS FOR STAFF: the plan  Personnel Emergency Contact & Availability
must prepare GPD staff on how to respond during a template
disaster with communication procedures with GPD Staff & Volunteer Roster template
leadership, local VA Medical Center to provide status = Emergency Contact List template
updates and/or to request assistance coordinating Emergency Communications Policy template
Veteran placement if needed Emergency Communication Call-Tree template

Emergency Communications Plan template
Disaster Preparedness Training List template
Calendar for Disaster Preparedness Training &
Maintenance template



https://department.va.gov/homeless/wp-content/uploads/sites/72/2026/05/SECTION-1-Understand-Risks-Hazard-Vulnerability-Analysis-HVA-TEMPLATE.docx
https://department.va.gov/homeless/wp-content/uploads/sites/72/2026/05/SECTION-1-Understand-Risks-Hazard-Vulnerability-Analysis-HVA-TEMPLATE.docx
https://department.va.gov/homeless/wp-content/uploads/sites/72/2026/05/SECTION-2-Organizational-Disaster-Plans-Evacuation-and-Relocation-Plan-TEMPLATE.docx
https://department.va.gov/homeless/wp-content/uploads/sites/72/2026/05/SECTION-2-Organizational-Disaster-Plans-Shelter-In-Place-Plan-TEMPLATE.docx
https://department.va.gov/homeless/wp-content/uploads/sites/72/2026/05/SECTION-2-Organizational-Disaster-Plans-Shelter-In-Place-Plan-TEMPLATE.docx
https://department.va.gov/homeless/wp-content/uploads/sites/72/2026/05/SECTION-2-Organizational-Disaster-Plans-Shelter-In-Place-Plan-TEMPLATE.docx
https://department.va.gov/homeless/wp-content/uploads/sites/72/2026/05/SECTION-2-Organizational-Disaster-Plans-Shelter-In-Place-Plan-TEMPLATE.docx
https://department.va.gov/homeless/wp-content/uploads/sites/72/2026/05/SECTION-2-Organizational-Disaster-Plans-Shelter-In-Place-Plan-TEMPLATE.docx
https://department.va.gov/homeless/wp-content/uploads/sites/72/2026/05/SECTION-2-Organizational-Disaster-Plans-Emergency-Medical-Response-Plan-TEMPLATE.docx
https://department.va.gov/homeless/wp-content/uploads/sites/72/2026/05/SECTION-3-Disaster-Preparedness-for-Staff-Personnel-Emergency-Contact-Availability-TEMPLATE.docx
https://department.va.gov/homeless/wp-content/uploads/sites/72/2026/05/SECTION-3-Disaster-Preparedness-for-Staff-Personnel-Emergency-Contact-Availability-TEMPLATE.docx
https://department.va.gov/homeless/wp-content/uploads/sites/72/2026/05/SECTION-3-Disaster-Preparedness-for-Staff-Staff-Volunteer-Roster-TEMPLATE.docx
https://department.va.gov/homeless/wp-content/uploads/sites/72/2026/05/SECTION-3-Disaster-Preparedness-for-Staff-Emergency-Contacts-List-TEMPLATE.docx
https://department.va.gov/homeless/wp-content/uploads/sites/72/2026/05/SECTION-3-Disaster-Preparedness-for-Staff-Emergency-Communications-Policy-TEMPLATE.docx
https://department.va.gov/homeless/wp-content/uploads/sites/72/2026/05/SECTION-3-Disaster-Preparedness-for-Staff-Emergency-Communication-Call-Tree-TEMPLATE.docx
https://department.va.gov/homeless/wp-content/uploads/sites/72/2026/05/SECTION-3-Disaster-Preparedness-for-Staff-Emergency-Communication-Call-Tree-TEMPLATE.docx
https://department.va.gov/homeless/wp-content/uploads/sites/72/2026/05/SECTION-3-Disaster-Preparedness-for-Staff-Emergency-Communication-Call-Tree-TEMPLATE.docx
https://department.va.gov/homeless/wp-content/uploads/sites/72/2026/05/SECTION-3-Disaster-Preparedness-for-Staff-Emergency-Communication-Plan-TEMPLATE.docx
https://department.va.gov/homeless/wp-content/uploads/sites/72/2026/05/SECTION-3_Disaster-Preparedness-for-Staff-Disaster-Preparedness-Trainings-TEMPLATE.docx
https://department.va.gov/homeless/wp-content/uploads/sites/72/2026/05/SECTION-3-Disaster-Preparedness-for-Staff-Calendar-for-Disaster-Preparedness-Training-Maintenance-TEMPLATE.docx
https://department.va.gov/homeless/wp-content/uploads/sites/72/2026/05/SECTION-3-Disaster-Preparedness-for-Staff-Calendar-for-Disaster-Preparedness-Training-Maintenance-TEMPLATE.docx

VA GPD ORGANIZATIONAL DISASTER PLAN WORKBOOK

SECTION TOPIC TEMPLATE

4 DISASTER PREPAREDNESS FOR VETERANS: must Disaster Plan for GPD Veterans template
prepare Veterans as to how to respond during a Emergency Evacuation Map template
disaster, including emergency contact numbers for the Preparing Your Go-Bag template
Veterans for the Veteran with local emergency Additional Resources for Disaster

responders and contact procedures with GPD-funded Preparedness template
program staff

) MITIGATION & PREPAREDNESS: FACILITIES, Property & Equipment Inventory template
EQUIPMENT & SUPPLIES Disaster Mitigation & Preparedness Tracking
Log template
Supplies Inventory template
Preparedness Budget Proposal template

Disaster Annex 1. Sample content for drafting sections 2-3
Plan Annex 2: Additional resources (websites) for drafting
Annexes sections 1-5
Annex 3: Optional additional resources for disaster
planning

U.S. Department
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https://department.va.gov/homeless/wp-content/uploads/sites/72/2026/05/SECTION-4-Disaster-Preparedness-for-Veterans-Disaster-Plan-for-GPD-Veterans-TEMPLATE.docx
https://department.va.gov/homeless/wp-content/uploads/sites/72/2026/05/SECTION-4-Disaster-Preparedness-for-Veterans-Emergency-Evacuation-Map-TEMPLATE.docx
https://department.va.gov/homeless/wp-content/uploads/sites/72/2026/05/SECTION-4-Disaster-Preparedness-for-Veterans-Preparing-Your-Go-Bag-TEMPLATE.docx
https://department.va.gov/homeless/wp-content/uploads/sites/72/2026/05/SECTION-4-Disaster-Preparedness-for-Veterans-Preparing-Your-Go-Bag-TEMPLATE.docx
https://department.va.gov/homeless/wp-content/uploads/sites/72/2026/05/SECTION-4-Disaster-Preparedness-for-Veterans-Preparing-Your-Go-Bag-TEMPLATE.docx
https://department.va.gov/homeless/wp-content/uploads/sites/72/2026/05/SECTION-4-Disaster-Preparedness-for-Veterans-Additional-Resources-for-Disaster-Preparedness-TEMPLATE.docx
https://department.va.gov/homeless/wp-content/uploads/sites/72/2026/05/SECTION-4-Disaster-Preparedness-for-Veterans-Additional-Resources-for-Disaster-Preparedness-TEMPLATE.docx
https://department.va.gov/homeless/wp-content/uploads/sites/72/2026/05/SECTION-5-Mitigation-Preparedness-Property-Equipment-Inventory-TEMPLATE.docx
https://department.va.gov/homeless/wp-content/uploads/sites/72/2026/05/SECTION-5-Mitigation-Preparedness-Disaster-Mitigation-Preparedness-Tracking-Log-TEMPLATE.docx
https://department.va.gov/homeless/wp-content/uploads/sites/72/2026/05/SECTION-5-Mitigation-Preparedness-Disaster-Mitigation-Preparedness-Tracking-Log-TEMPLATE.docx
https://department.va.gov/homeless/wp-content/uploads/sites/72/2026/05/SECTION-5-Mitigation-Preparedness-Supplies-Inventory-TEMPLATE.docx
https://department.va.gov/homeless/wp-content/uploads/sites/72/2026/05/SECTION-5-Mitigation-Preparedness-Preparedness-Budget-Proposal-TEMPLATE.docx

VA GPD ORGANIZATIONAL DISASTER PLAN WORKBOOK:
HOW THE SECTIONS CONNECT

Understand Risk

nderstan isks ] ] ) _
(Hazard & Organizational Disaster Plans:
Vulnerability Evacuation/Relocation, Shelter-in-Place, Medical Response
Assessment) \ D

|
| | |

~ N ~
- >
Mitigation &
Staff Disaster Veteran Disaster Preparedness: Facilities,
Preparedness Preparedness Equipment, & Supplies
- _/ -

) A\ U.S. Department
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VA GPD ORGANIZATIONAL DISASTER PLANS

« Disasters can happen anytime; this is a good time
to review your plan, make sure it covers the most
likely emergencies, and think about what needs to be

VA GPD Organizational Disaster Plans

added.

» This workbook and templates can help GPD —
providers create plans for the most likely disasters
and emergencies, and make sure existing plans ntaditior

include everything that is required
» These materials help provide guidance to help GPD 0 LinkstoTraining Videos
homeless service providers create disaster plans for
the most likely emergencies and make sure existing
plans include all required elements to be more fully © Cuated by the'eerans Epergency Management isluation Centr (EMECLUS, € |
compliant. -
* In summary, the materials provide instructions,
suggestions, and templates for organizations to

create disaster plans https://department.va.gov/homeless/grant-per-diem/

@ Disaster Planning Tools for GPD Grantees

© View Authors and Acknowledgements
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VA HOMELESS PROGRAM EMERGENCY MANAGEMENT PLAN

A disaster is a type of emergency that, due to its complexity, scope, or duration, threatens the

organization’s capabilities and requires outside assistance to sustain patient care, safety, or
security functions.

GPD grantees are important members of an emergency response plan. It is essential to
communicate plans with Veterans and the VA GPD Liaisons.

VHA's Vulnerable Patient Cohorts include:
Homeless: All patients enrolled in
Homeless Programs (HUD-VASH
apartments, GPD grantee residential care,
HCHYV contract residential care).
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WATCH VS. WARNING

Familiarize yourself with the terminology

* Ahurricane watch means hurricane conditions (sustained winds of 74 miles per hour [mph] or higher)
are possible in a stated area. Experts announce hurricane watches 48 hours before they expect
tropical-storm-force winds (sustained winds of 39 to 73 mph) to start.

* Ahurricane warning is more serious. It means hurricane-force winds are expected in a stated area.
Experts issue these warnings 36 hours before tropical-storm-force winds are expected in the area to
give people enough time to prepare for the storm.

« Atornado watch is issued when weather conditions are favorable for the formation of tornadoes over
a large area, which can include multiple counties or even several states, and typically lasts for several
hours.

 Atornado warning is issued when a tornado has been sighted or indicated by radar, signaling
imminent danger to life and property.

« A winter storm watch is issued when conditions are favorable for a significant winter storm, but the
exact timing, location, and intensity are still uncertain.

A Winter Storm Warning is issued when forecasters are confident that hazardous winter weather
is imminent or already occurring.
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PREPAREDNESS

— Work with Veterans to ensure emergency preparedness.
— Educate Veterans about the natural disaster. m‘_l
— Make sure the Veteran knows the evacuation zone.

grantee sample
— Encourage the Veteran to make an emergency plan.

plan
— ldentify Veterans who may have disabilities and require additional assistance.
— Provide some tips on what to pack if the Veteran must evacuate.
— Communicate the Grantee’s evacuation plan with the GPD Liaison. -
o=
grantee sample
plan 2

/ \ U.S. Department
ChOOSQ A of Veterans Affairs 28




Site Specific

Emergency Operations Plan

Preparation-Evacuation-Recovery-Training





Program	_____	Contact Person ______________

Program Address __________

Site Address _______

Phone       __________				 Date Submitted:  ______

Prepared by: ____________________________

Purpose: To develop a site specific, non-generic emergency operations plan that meets the requirements	of local and state funding sources and emergency planning officials. The plan must be practical and realistic. Existing resources and budget, existing grantee regulations, operating procedures, policies, manuals, etc. must be used when applicable. Additional documents which are used in the development of this plan are to be attached. This format provides the minimum acceptable content. A plan is required for each service area. 



Preparation

Staff Roster: List all staff emergency contact numbers. 

Name :                  Title:          		Phone Number:

		Name

		Title 

		Phone Number



		

		Program Manager

		



		

		Housing Manager 

		



		

		Clinical Coordinator

		



		

		Life Coach

		



		

		Life Coach

		



		

		Maintenance

		



		

		Resident Manager HUD

		



		

		Resident Manager GPD

		









 Staff Assignments: List of staff assignments during and after the emergency.

		Name

		Responsibility (before)

		Responsibility (after)



		

		Oversee operations

		Oversee operations



		

		Office preparations

		Property cleanup



		

		Overall participant care

		Overall participant care



		

		Transportation assistance

		Property cleanup



		

		Participant preparation

		Participant return / reentry



		

		Property preparation

		Property cleanup



		

		Property preparation

		Property cleanup



		

		Participant preparation

		Participant return/reentry







Communications Responsibility: How will site staff be notified of potential or actual emergency conditions? By whom and how will participants be notified of the pending disaster and the precautions which will be implemented.  

Staff are not to take any action which would endanger the health or safety of themselves or the participants. If Resident Managers remain on-site during event, they will notify Program Manager of condition of site. Program Manager will notify staff of need and ability to travel to site after monitoring emergency information provided to the public. 

Staff will be notified in person, by phone or by pager.  Staff will notify participants of pending danger.  Staff will implement safety precautions which have been predetermined on a per-participant basis.

Hazard Analysis:  Assess the vulnerability of the site to all forms of hazards by answering these questions:

1. Is the site located in a flood zone as identified on the flood insurance rate map for your area? Yes/no

2. Is the site located in a hurricane evacuation zone? Yes/no



Site Population:|
Participants: 

Live-in staff:

Maximum number of participants: 



Description of participants:

       Number who are self-sufficient: 

       Number who require assistance: 

       Number requiring wheelchair for mobility: 

       Number needing specialized equipment: 

       Note type and if equipment is on hand. If not, describe how you plan to require it. 

Yes, walker



Building Preparation: Refer to the attached Site Specific Safety Plan for specific building preparation based upon the nature of the emergency. The minimum areas of concern are listed below and should be used as a checklist just prior to an emergency.



Exterior protection/building access

1. Windows are secured and shielded where practical.

2. Loose articles are secured, removed or properly stored.

3. Source and quantity of supplies necessary to complete above are identified. List how, when and where these will be obtained. If supplies are on hand indicate this



Participants are provided with training on emergency preparedness annually and during community meetings. Housing manager will coordinate with resident managers and maintenance to ensure the apartments are secured.  ILC will assist participants to purchase supplies with participants on an as needed basis.  



Where will supplies be stored after acquisition?



Participants to store on an individual basis. Additional supplies are maintained in the community room. 



Are keys on hand to secure the building? Who is responsible for this action?



Primary responsibility rests with participant. All staff have master keys and can access any unit as needed. 



Equipment/Record (Files) Protection: Indicate how the following areas will be addressed. Use this list as your check list prior to an emergency.



1. Sensitive/confidential files and records are secured.

2. Files are protected from water, fire, etc.

3. Electrical devices, computers, etc. are protected; disconnected and back-up tapes are made of the computer data.

4. Source and quantity of supplies necessary to complete the above are identified.



Indicate how, when and where these will be obtained. If supplies are on hand indicate this, as well as where supplies will be stored after acquisition. 

Locked, fireproof/waterproof cabinet on-site at main staff office for files and records. Electrical devices/ computers will be moved to main office. Other electrical equipment will be disconnected and covered to protect from damage. Necessary supplies are identified.









Evacuation

Identify who is responsible for implementing the evacuation of the site.

         	Program Manager.

Name                                	Title



Identify pre-planned evacuation site(s). Attach a map of these locations and their proximity to the site.

Location                                            Address                                         

 

Identify/describe roles, responsibilities and procedures for evacuating participants from the site. 

Staff will transport participants to evacuation site in company van.

Describe your procedure for accounting for all participants after the site has been evacuated. 

1. Staff will log drop off point of each participant on master list and submit the list to Housing  Manager. 

2.  Shelter site and / or family will be provided emergency phone numbers for grantee staff.



Transportation: 

Identify how staff and participants will get to evacuation sites (e.g., by company vehicle or personal vehicle). Who has responsibility for assigning and driving (grantee) owned vehicles? 

Company vehicles will be used to transport participants. The Clinician will assign staff to drive grantee owned vehicles. A list of participants choosing to seek other shelter options will be maintained by the clinical coordinator. 

Identify how participants will be transported to receive services and relocated for safety and returned.

Grantee vehicles and / or rented vehicles will be used.











Recovery

 Alternate Staging Area: List locations where work operations will be moved during an emergency.

Location                                                                                     

 (emergency shelter) operations will remain on-site. 

Alternate Communications:  List alternate methods to ensure a communications link with the VOAF command center and with other staff during an emergency.

Primary Method: Telephone landlines, cellular phones and Electrical communications 

Secondary Method   Personal contact, bulletin boards at site

1. How will staff be notified of alternate phone number(s) being used when the need presents itself?

Staff will contact ---------- to leave and receive messages in case all other methods fail. 

2. Source and quantity of supplies necessary to complete above (example: cell phones). Also indicate how, when and where these will be obtained. If supplies are on hand indicate this and where supplies are stored.

Cell phones will be used by those who have them. 

Staff Report Roster:

Who is the lead person responsible for calling in and identifying all staff that arrive at the work site. 

--------- Program Manager

Primary Site Damage Assessment: Identify individual(s) who may authorize return and reentry to the site (refer to Emergency Preparedness Plan and list here) or determine if alternate work site is necessary. 

Final authority for return and reentry does not rest with (grantee name) , but rather the individual apartment management. 

Equipment, Supplies and Facilities:

List tools for minor cleanup of primary site (brooms, shovels, plastic bags, etc.). 

brooms                                        30 gal. trash bags                      Large Plastic tarps          

mops                                            work gloves                 _____                 ____________

rakes                                            Plywood (If needed)           _____________________       



Identify equipment and supplies necessary to conduct operations at an alternate site. Consider electric power, portable water, toilet facilities, computers, typewriters, tables, chairs, desks, office supplies, forms, staffing and supervision, etc.

30 gallons of potable water. Cell phones as available. Flash lights, batteries, walkie-talkies, first aid kits and portable / battery operated radios.________________________________________

Community room is equipped with generator, sleeping mats, nonperishable foods, water, and bathroom facilities. Other supplies will be furnished as needed. 

1. Include source and quantity of supplies necessary to complete the above. Also indicate how, when and where these will be obtained. If supplies are on hand indicate this and where supplies are stored. 

Local grocery stores, Home Depot or Lowes, Walmart – supplies will be purchased the last week of May prior to Hurricane season.



Emergency Supplies:  Describe how your site will ensure that emergency supplies are available and up-to-date for the following items:

· Water for drinking: Purchase 50 gallons 

· Water for other uses: Fill all tubs / containers 

· Emergency Power: 

Does your site have an emergency power source? YES

Describe how service delivery will be reestablished with the participant from the alternate site for short- and long-term duration.

Staff will be assigned to contact or visit participants at shelters or temporary living sites until it is possible for them to return for their permanent residence. 


Utility, Computer Network or Data Communication Failures

If a prolonged utility, computer network or data communications failure occurs, all available information regarding the outage will be forwarded to Facilities Manager at the administrative office as soon as possible. In the event of a partial or complete loss of critical utilities or services at the site, the following procedures will be enacted:

Electric Service

Partial or complete loss of service: Follow the Power/Sewage/Water Failure Plan.

Water or Sewer Service

Any condition relating to an improperly operating water supply or waste water disposal system at a site which may be injurious to safety or health will be promptly addressed through the following action: Follow the Power/Sewage/Water Failure Plan.

Computer Network or Data Communication

The computer network and data communications are considered critical components for proper operation of this site and if lost, the following activities will be initiated: Refer to the (Grantee) Operations Manual. 



Grantee Name Business Continuity/Disaster Recovery Plan is designed to ensure that the essential functions of the agency are able to continue in the event of serious adverse circumstances while restoring the organization to business as usual as follows:



There is a secondary server at the ------ Data center which runs a Virtual Image of existing servers in production with nightly replication. Data can be recovered within 24 hours. 


Human Resource and Financial data are backed up daily on tape and stored off site. In addition to the daily tape backup, the agency archives two weeks and four months of data respectively that can be accessed in order to restore services. Limited amounts of encrypted participants’ data are stored in electronic format. The participant files are stored in locked cabinets that are located at each program site.

Training

Identify the training being provided to the staff concerning their emergency roles before, during and after a disaster. Identify how key staff is trained to perform their emergency roles.

Orientation Training, practice drill before and during season.

Training by outside sources in Emergency Preparedness.

Training by Program Manager

Staff is to receive refresher training once per year prior to hurricane season. New staff will be trained within 90 days of hiring. Indicate the date of your next annual Disaster training and who will conduct it:

May 2024					Discussed during staff meeting

Indicate what will be covered in your disaster and/or drill, if that will be your training tool. 

Roles and responsibilities as outlined in Personnel Policies & Procedures reporting Procedures, Grantee policy for staff availability during emergencies.

Evaluation

Describe procedures for correcting deficiencies noted during training drills.

Health & Safety Committee Review, Corrective Action Plan



grantee sample plan




Emergency Disaster Plans and Drills


Natural Disaster/Severe Weather

I.  POLICY: 


A. It is the policy of GRANTEE to protect consumers, employees, visitors and property in the event of a severe weather emergency or disaster. All potential emergencies cannot be anticipated; therefore, emergency plans shall provide for adaptability to multiple situations.


II. PROCEDURES:


A. The Safety Officer is responsible for oversight of emergency disaster plans and drills and ensuring that all the organization’s facilities are well prepared to respond effectively to any emergency. 


B. Specific procedures will be maintained for severe weather and natural disasters. In addition, emergency severe weather drills will be conducted at each site on an annual basis. The site safety coordinator will be responsible for coordination of the drills and completing the Safety Drill Form following any drill. The form will be forwarded to the Safety Officer for use by the Health and Safety committee in addressing safety issues and trends, and to develop recommendations for changes. A copy of the form will be maintained in a safety binder at the site location. 


C. The following are the overall components of the organization’s severe weather emergency plans. These serve as basic approaches to responding to severe weather emergencies; however, each site may have additional components due to the nature of the physical layout of the facility, types of programs and services, special populations, and local regulatory requirements. It is the responsibility of the designated health and safety site representatives to ensure that the special needs and characteristics of each facility are addressed in additional policy and procedure, and that these special needs and characteristics are communicated to all affected persons and the health and safety committee. The overall components of the organization’s severe weather emergency plans are as follows:


Natural Disaster/Severe Weather: This is defined as any weather condition or natural event that has the potential to cause physical harm and/or property destruction. These events include severe thunderstorms, tornados, flash floods, earthquakes, and hurricanes. Procedures for severe weather are as follows:


1) If a severe weather, tornado, or hurricane watch is issued, each site shall access radio or television reporting that provides information from the National Weather Service.

2) Hurricane season goes from June 1 to November 30. All persons served will have an evacuation plan documented in case file to identify emergency contact and a location outside of projected path. If a location cannot be identified, persons served will receive an evacuation shelter list for the county in which they reside. 

a. Search for open shelters by texting SHELTER and your ZIP code to 43362. Example: Shelter 01234 (standard rates apply).

b. Learn more by visiting: http://www.disasterassistance.gov/.

3) In the event of a “watch,” employees on duty will be informed of procedures to be taken in the event a “warning” is declared.


a. Grantee employees will make direct contact with persons served on their caseloads and review emergency/evacuation plan. 


4) All consumers and employees will be encouraged to remain inside, if possible, limiting trips and transportation to and from the site.


5) In the event of a approaching hurricane, all persons served will be assisted in home with preparation to include:

a. Review of safety plan and checklists. 


b. Review of emergency contact information. 


c. Review of staff numbers (agent will remain on-call).


d. Ensuring Grantee customers have enough non-perishable food items to last for a minimum of 2 weeks. 


e. Review of evacuation routes and emergency shelters.


6) Each Program Manager will keep detailed customer information on disaster preparedness tracker. 

7) In the event of a severe weather or tornado warning, all persons within the facility will immediately move to the designated areas in the interior of the building that are designated on the posted evacuation routes.


8) Employees will assist consumers in arriving at the designated safety locations, and if time permits, will close all windows and blinds and all doors.


9) Designated employees will secure the first aid kit, flashlights, and a radio and maintain them in the area being used for shelter.


10) The site safety coordinator shall oversee the process and conduct a head count when this activity is completed.


11) The person in charge shall announce the end of the need to remain in the designated location when the warning is no longer in effect, according to the national weather service.


12) The site safety coordinator will be responsible for contacting any emergency entity that may be needed due to injuries or events such as broken utility lines.


13) Events such as flash flood warnings and earthquakes will most likely require the evacuation of the facility. 


14) Emergency Evacuation: Facility evacuation routes will be clearly marked and posted throughout all sites and practice drills will be conducted in conjunction with regular fire drills. If necessary, evacuation of all clients from a site will be made to the nearest designated shelter. In the case of natural disasters such as floods, snowstorms, hurricanes, or earthquakes, the decision to evacuate a site will be made by the Safety Officer upon the recommendation of appropriate municipal emergency services personnel. In such a case, evacuations will be made to an official evacuation center as directed by authorities.

15) Post disaster follow-up will be coordinated by each of the Program Managers and directed by CEO or Director of Operations. Grantee customer will be contacted via phone by assigned case manager to determine if there were injuries or damages sustained. If contact cannot be made via telephone, Grantee employees will visit customers housing physically. Details will be reported back to Program Managers who will staff with Director of Operations or CEO. 


16) In the event Grantee employees are experiencing injuries or damages, an outside Program Manager or Supervisor will communicate with counterpart to establish a second in-command outside of the affected area is able to coordinate. 


Tips and Suggestions for:


Health and Safety


Natural Disaster/Severe 


Weather Disaster Plans and Drills


*** Grantee employees will review the following tips and suggestions with customers to assist with tailoring disaster preparedness plan. 

Before an Evacuation

· Learn the types of disasters that are likely in your community and the local emergency, evacuation, and shelter plans for each specific disaster.


· Plan how you will leave and where you will go if you are advised to evacuate.


· Check with local officials about what shelter spaces are available for this year. 


· Identify several places you could go in an emergency such as a friend’s home in another town or a motel. Choose destinations in different directions so that you have options during an emergency.


· If needed, identify a place to stay that will accept pets. Most public shelters allow only service animals.

· Ensure a 10 days supply of medication. 

· Be familiar with alternate routes and other means of transportation out of your area.


· Always follow the instructions of local officials and remember that your evacuation route may be on foot depending on the type of disaster.


· Come up with a family/household plan to stay in touch in case you become separated; have a meeting place and update it depending on the circumstance.


· Assemble supplies that are ready for evacuation. Prepare a “go-bag” you can carry when you evacuate on foot or public transportation and supplies for traveling longer distances if you have a car. 


· If you have a car:


· Keep a full tank of gas if an evacuation seems likely. Keep a half tank of gas in it at all times in case of an unexpected need to evacuate. Gas stations may be closed during emergencies and unable to pump gas during power outages. Plan to take one car per family to reduce congestion and delay.


· Make sure you have a portable emergency kit in the car.


· If you do not have a car, plan how you will leave if needed. Decide with family, friends or your local emergency management office to see what resources may be available.


During an Evacuation


· Download the FEMA app for a list of open shelters during an active disaster in your local area.


· Listen to a battery-powered radio and follow local evacuation instructions.


· Take your emergency supply kit.


· Leave early enough to avoid being trapped by severe weather.


· Take your pets with you but understand that only service animals may be allowed in public shelters. Plan how you will care for your pets in an emergency now.


· If time allows:


· Call or email the out-of-state contact in your family communications plan. Tell them where you are going.


· Secure your home by closing and locking doors and windows.


· Unplug electrical equipment such as radios, televisions and small appliances. Leave freezers and refrigerators plugged in unless there is a risk of flooding. If there is damage to your home and you are instructed to do so, shut off water, gas and electricity before leaving.


· Leave a note telling others when you left and where you are going.


· Wear sturdy shoes and clothing that provides some protection such as long pants, long-sleeved shirts and a hat.


· Check with neighbors who may need a ride.


· Follow recommended evacuation routes. Do not take shortcuts, they may be blocked.


· Be alert for road hazards such as washed-out roads or bridges and downed power lines. Do not drive into flooded areas.


Basic Disaster Supplies Kit

To assemble your kit store items in airtight plastic bags and put your entire disaster supplies kit in one or two easy-to-carry containers such as plastic bins or a duffel bag.


A basic emergency supply kit could include the following recommended items:


· Water (one gallon per person per day for several days, for drinking and sanitation)


· Food (at least a several-day supply of non-perishable food)


· Battery-powered or hand crank radio and a NOAA Weather Radio with tone alert


· Flashlight


· First aid kit


· Extra batteries


· Whistle (to signal for help)


· Dust mask (to help filter contaminated air)


· Plastic sheeting and duct tape (to shelter in place)


· Moist towelettes, garbage bags and plastic ties (for personal sanitation)


· Wrench or pliers (to turn off utilities)


· Manual can opener (for food)


· Local maps


· Cell phone with chargers and a backup battery


Additional Emergency Supplies


Consider adding the following items to your emergency supply kit based on your individual needs:


· Soap, hand sanitizer and disinfecting wipes to disinfect surfaces.

· Prescription medications. About half of all Americans take a prescription medicine every day. An emergency can make it difficult for them to refill their prescription or to find an open pharmacy. Organize and protect your prescriptions, over-the-counter drugs, and vitamins to prepare for an emergency.


· Non-prescription medications such as pain relievers, anti-diarrhea medication, antacids or laxatives

· 10 days + supply of prescribed medication. 

· Prescription eyeglasses and contact lens solution.

· Infant formula, bottles, diapers, wipes and diaper rash cream


· Pet food and extra water for your pet


· Cash or traveler's checks.

· Important family documents such as copies of insurance policies, identification and bank account records saved electronically or in a waterproof, portable container.

· Sleeping bag or warm blanket for each person


· Complete change of clothing appropriate for your climate and sturdy shoes


· Fire extinguisher.

· Matches in a waterproof container.

· Feminine supplies and personal hygiene items


· Mess kits, paper cups, plates, paper towels and plastic utensils.

· Paper and pencil


· Books, games, puzzles, or other activities for children


Sheltering in Place

Whether you are at home, work or anywhere else you frequent regularly, there may be situations when it's best to stay where you are and avoid any uncertainty outside. 


Here are some indicators and steps to take if the situation arises:


· Use common sense and available information to assess the situation and determine if there is immediate danger.


· If you see large amounts of debris in the air, or if local authorities say the air is badly contaminated, you may want to take this kind of action.


Here are some tips for sheltering in place:


· Local authorities may not immediately be able to provide information on what is happening and what you should do.


· Pay attention to local media outlets for official news and instructions as they become available.


· Bring your family and pets inside.


· Lock doors, close windows, air vents and fireplace dampers.


· Turn off fans, air conditioning and forced air heating systems.


· Take your emergency supply kit unless you have reason to believe it has been contaminated.


· Go into an interior room with as few windows if possible.


· Seal all windows, doors and air vents with thick plastic sheeting and duct tape. Consider measuring and cutting the sheeting in advance to save time.


· Cut the plastic sheeting several inches wider than the openings and label each sheet.


· Duct tape plastic at corners first and then tape down all edges.


· Be prepared to improvise and use what you have on hand to seal gaps so that you create a barrier between yourself and any contamination.


“Sealing a room” is considered a temporary protective measure to create a barrier between you and potentially contaminated air outside. This type of sheltering in place requires pre-planning, by purchasing plastic sheeting and duct tape that you would keep in your emergency supply kit.


Stay-at-Home


· Remain indoors as much as possible and try to only leave your home when necessary. You can still use outdoor spaces such as patios, porches and yards.


· Outdoor activities such as walking, jogging and exercise are fine if you practice social distancing.


· Essential services such as grocery shopping, the gas station, pharmacies and going to the Post Office are still fine to do.


· Limit visitors if possible. Try to use video chatting. Call the people you would normally text.


______________________________




__________


Customer Name & Signature







Date


______________________________




___________


Case Manager Name & Signature 






Date

Established:


Revised:


Date of Next Review:


                        
   Page 3 of 3



grantee sample plan


GRANTEE SAMPLE PLAN

1. Preparation:
« Staff Roster
« Staff Assignments
« Communication Responsibilities
* Hazard Analysis
 Building Prepartion
* Where will supplies be stored?
« Are keys on hand to secure the building?
« Equipment Record (files)/protection
2, Evacuation:
 ldentify/describe roles, responsibilities and procedures for evacuating participants from the site.
« Transportation
3. Recovery:
« Alternate Staging Area
« Alternate Communications
4. Training: ldentify the training being provided to the staff concerning their emergency roles before, during and
after a disaster. Identify how key staff is trained to perform their emergency roles.

5. Evaluation: Describe procedures for correcting deficiencies noted during training drills
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GPD GRANTEE EMERGENCY DISASTER PLAN

« Acknowledge every warning is a potential disaster and be prepared

* Review your organizational emergency plans and current census making sure the plan supports
veterans with all abilities. Resource: People with Disabilities | Ready.gov

* Review your COUNTY’S hurricane plans to ensure no changes to facilities, resources, or
recommendations have been updated since last hurricane season/ past disaster event.

« Strongly consider signing up for local emergency alert systems: NOAA Weather Radio app and Federal
Emergency Management Agency app.

« Ensure you have an adequate supply of food, water and medications food and water supply medicine
supply.

* Have a fire extinguisher and emergency power sources such as flashlights on hand (don’t forget
batteries).

« Keep personal items and important documents close by.
Safety and personal items.

Important documents

\ U.S. Department
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https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.ready.gov%2Fdisability&data=05%7C02%7C%7C7e491a8279e74a15547508deab7ca522%7Ce95f1b23abaf45ee821db7ab251ab3bf%7C0%7C0%7C639136748991681765%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=y1hFfkhCFvB8t7rGdXYTlhrRfbplLllLZMJuDrEnqZ4%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcelebrating200years.noaa.gov%2Ftransformations%2Fweather%2Fradio.html&data=05%7C02%7C%7C7e491a8279e74a15547508deab7ca522%7Ce95f1b23abaf45ee821db7ab251ab3bf%7C0%7C0%7C639136748991707173%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=TZtktFA7EaWcR9VUN930ptsOjlAPizqlu%2BE4EgoHOpQ%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.fema.gov%2Fabout%2Fnews-multimedia%2Fmobile-products&data=05%7C02%7C%7C7e491a8279e74a15547508deab7ca522%7Ce95f1b23abaf45ee821db7ab251ab3bf%7C0%7C0%7C639136748991732871%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=ElOa6o8DswRWt4V3hNkymSjTsCQZnRgGafrD9PQoF9U%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.fema.gov%2Fabout%2Fnews-multimedia%2Fmobile-products&data=05%7C02%7C%7C7e491a8279e74a15547508deab7ca522%7Ce95f1b23abaf45ee821db7ab251ab3bf%7C0%7C0%7C639136748991732871%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=ElOa6o8DswRWt4V3hNkymSjTsCQZnRgGafrD9PQoF9U%3D&reserved=0
https://www.cdc.gov/food-safety/foods/keep-food-safe-after-emergency.html
https://www.cdc.gov/prepare-your-health/take-action/prescriptions.html
https://www.cdc.gov/prepare-your-health/take-action/prescriptions.html
https://www.cdc.gov/prepare-your-health/take-action/power-sources.html
https://www.cdc.gov/prepare-your-health/take-action/personal-needs.html
https://www.cdc.gov/prepare-your-health/take-action/paperwork.html

PRE AND POST DISASTER STEPS TO TAKE AND LESSONS LEARNED

* Communicate with local and state Emergency Management on road
safety.

* Communicate throughout the day with authorities on open shelters and
pay attention to information and special instructions.

« Assess the impact of the operations in your agency/staff.

« Connect with other grantees or VAMCs sharing or neighboring the
geographic area to support.

* Recognize there may be significant loss of cell service; are Satellite
phones accessible?

* Take the time to check on staff and their needs in addition to Veterans.

: j Choose A U.S. Department
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TRAUMA DURING ADULTHOOD

Examples of Traumatic Events:
« Sexual or physical abuse or assault
« Serious vehicle accidents

« Combat or war zone exposure

» Serious medical events

« Seeing death or dead bodies, including while
at work

» Unexpected death of a loved one
* Natural disasters

* Arson or house fires

* Torture

* Intimate Partner violence

« Witnessing or experiencing violence, such as
a homicide or suicide

 Terrorism or mass violence
Source: ISTSS - What Is Traumatic Stress?

U.S. Department
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https://istss.org/public-resources/trauma-basics/trauma-during-adulthood
https://istss.org/public-resources/trauma-basics/trauma-during-adulthood
https://istss.org/public-resources/trauma-basics/trauma-during-adulthood

TRAUMA INFORMED CARE

What others see...

Avoidance Aggression Anger Non-compliance

Substance Use Refusal
Self-Harm or Suicidal Ideation

What is hiding
from self and
others

underneath .... oSS

Abandonment
Shame

Guilt

Panic

Inability to cope
Sadness
Unloved
Worthlessness

Adapted from Gottman Institute

) Choose /A VA | (§) U3ocparument
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EXPERIENCING TRAUMA

PEOPLE WHO HAVE EXPERIENCED TRAUMA ARE:

4 Times More Likely To
Become An Alcoholic

4 Times More Likely To Develop A

Sexually Transmitted
Disease
15 Times More Likely To
4 Times More Likely To Commit Suicide
Inject Drugs
2.5 Times More Likely To

Smoke Tobacco

3 Times More Likely To Have

3 Times More L:‘ke% To Use
Serious Job Problems

Antidepressant Medication

3 Times More Likely To

3 Times More Likely To Be
Experience Depression

Absent From Work

) 3 U.S. Department
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FEMA INDIVIDUALS AND HOUSEHOLD PROGRAM

PROVIDES FINANCIAL AND DIRECT SERVICES TO ELIGIBLE INDIVIDUALS AND HOUSEHOLDS AFFECTED
BY A DISASTER WHO HAVE UNINSURED OR UNDER-INSURED NECESSARY EXPENSES AND SERIOUS
NEEDS.

Displacement: Money you can use to stay in a hotel or motel, stay with family and friends, or for any other available
housing options.
Childcare: Money to help you pay for new or increased childcare expenses caused by the disaster.

Clean and Sanitize: Money to help you clean and sanitize your home after a disaster to prevent additional loss and
potential health or safety concerns.

Personal Property: Money to help you repair or replace appliances, room furnishings, and a personal or family
computer damaged by the disaster.

Medical/Dental: Money to help you pay for expenses related to disaster-caused injuries or illnesses.
Funeral: Money to help you pay for funeral or reburial expenses caused by the disaster.
Transportation: Money to help you repair or replace a vehicle damaged by the disaster if you need it for daily use.

Moving and Storage: Money to help you pay for moving and storage expenses incurred on or after the incident
period start date to avoid additional disaster damage

*NOTE: FEMA may not duplicate assistance from any other Federal Program, insurance, voluntary organization or
other entity.

https://www.fema.qgov/assistance/individual/program

| U.S. Department
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https://www.fema.gov/assistance/individual/program

HUD RESOURCES POST DISASTER

https://www.hudexchange.info/homelessness-assistance/disaster-recovery-homelessness-toolkit/

Familiarize yourself with local disaster plans

« https://www.hudexchange.info/homelessness-assistance/disaster-recovery-homelessness-
toolkit/response-quide/

Ensure an inclusive recovery that meets the needs of all community members

« https://www.hudexchange.info/homelessness-assistance/disaster-recovery-homelessness-toolkit/local-
planning-quide/

Recovery is an opportunity to strengthen the community’s response to housing insecurity

« https://www.hudexchange.info/homelessness-assistance/disaster-recovery-homelessness-
toolkit/recovery-guide/

U.S. Department
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RESOURCES

Contact/Website

Services Provided

Resource/Program

American Legion National Emergency
Fund

(800) 433-3318; https://www.legion.org

Immediate financial assistance

DAV Disaster Relief Program

(877) 426-2838; https://www.dav.org

Emergency grants, supply kits

FEMA Disaster Distress Helpline

(800) 985-5990; https://www.fema.gov

Disaster Relief

National Call Center for Homeless
Veterans

(877) 424-3838

Housing and shelter assistance

Red Cross Hotline

(800) 733-2767

Disaster relief

Team Rubicon

(310) 640-8787;
https://teamrubiconusa.orqg

Disaster relief

Veterans Crisis Line

988 (press 1), 838255 (text)

24/7 crisis support

VFW Unmet Needs Program

(800) 733-8387; https://www.vfw.org

Financial grants for disaster recovery

U.S. Department
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RESOURCES

Federal Emergency Management Agency
Stafford Act - https://www.fema.gov/disaster/stafford-act

National Risk Index Map - https://hazards.fema.gov/nri/map

Tools for Planning - https://www.fema.gov/emergency-managers/practitioners

FEMA App (personalized disaster resource) and FAQ - https://www.fema.gov/about/news-
multimedia/mobile-products

Disaster and Emergency Resources - https://www.ready.gov

( o : Y\ U.S. Department
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FISCAL UPDATES
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FINANCIAL MANAGEMENT UPDATES

 Per Diem Rate Requests:
— FY 2026 Award:

o Review FY26 budget projections and a submit per diem rate modification request if needed to
ensure your organization does not incur unobligated funds

o Grantees must ensure per diem rate does not exceed cost of allowable, reasonable and allocable
costs

— FY 2027 Award:

o Applicants conditionally selected for a FY 2027 Per Diem Only, Transition in Place or Special
Needs award will be required to submit an initial per diem rate request

o Waiver request for up to 200% of the State Home domiciliary rate is available through FY27

« Case Management Quarterly Financial Reporting:
— Functionality will be available in eGMS in July
— Detailed instructional guidance will be provided later this month

) »\ U.S. Department
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WRAP UP

No webinar in July 2026: Happy Fourth of July

Next grantee webinar:

— Tuesday, August 11, 2026, @ 2pm EST, 1pm CST,
12pm MST/AZ, 11am PST, 10am AK, 9am HI

L) U.S. Department
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ALL HANDS UPDATE

« The most recent All Hands Call took place on June 4, 2026. The call reviewed the Restructure for
Impact & Sustainability Effort (RISE) Update, FY 2026 Goals, 2025 Point-in-Time (PIT Count Results,
By-Name List (BNL) Updates, Connecting Veterans to Care Initiative, and Connecting Veterans to
Care Strategies.

» These calls are generally held on the first Thursday of the month at 3:00 p.m. Eastern / 2:00 p.m.
Central / 1:00 p.m. Mountain / 12:00 p.m. Pacific / 9:00 a.m. Hawaii

— Materials from the All Hands Calls are posted to the VHA Homeless Programs Hub (internal to VA)
and department.va.gov/homeless/allhands/ (public)

— The recording of the May 7, 2026, call is now publicly available! OneTeam4Vets All Hands on Deck
Call: May 7, 2026 - VA Homeless Programs

— For questions, or to receive the calendar invite please email VHA11HPO38kGoalSupport@va.gov.

) A9 US. Department
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https://iop.med.va.gov/hub2/hp/
https://department.va.gov/homeless/allhands/
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VA’S FY 2026 HOMELESSNESS GOALS UPDATE

Progress as of April 2026

Goal 1: Accelerating Permanent

. 29,166 Unique Veterans Housed
Housing

Veterans in FY 2026.

Goal 2: Prevention of Returns to 2.1% (606 Veterans) Returned

to Homelessness

Homelessness

VA will house at least 48,000 homeless

VA will ensure that at least 95% of Veterans
housed in FY 2026 stay housed.

| |

-\ U.S. Department

* VA will engage with at least 40,000
unsheltered Veterans in FY 2026.
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FY 2026 INITIATIVES: TIMELINE

Housing
Accelerating Connecting Insights &
Housing Veterans to One Team
Placements Care Assessment

Tools
Home for the Holidays Employment | Barriers to

& Income Same-Day

e Maximization Access
BNL Reconciliation

Operational Outcomes and Standards, Goals and Strategic Priorities

October November  December January February March April May June July August  September
2025 2025 2025 2026 2026 2026 2026 2026 2026 2026 2026 2026

\ }
!

Updated BNL Submission:

BNL Management & Case
Conferencing Protocols

\ U.S. Department
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OPERATIONAL FRAMEWORK

An Effective End to The tools that support success:

Veteran Homelessness Brn TraE Byl e

Daily practices, planning, and infrastructure
represent an effective housing-focused system.

2026 Fiscal Year Strategic Priorities
Universal priorities that HPO programs and

: partners strive toward (i.e., Access, Interim
The North Star we are seeking Access, Housing, Sustainability).

to achieve.

Success is demonstrated by 2026 Fiscal Year Goals

achieving the Operational Metrics for all HPO programs and partners that
demonstrate community progress regardless of
Outcomes and Standards.

baseline.

VA's One Team Operational Framework for Ending Veteran Homelessness

&9 Choose /A
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https://department.va.gov/homeless/one-team-toolkit/

BNL MATERIALS & TECHNICAL SUPPORT

« Materials (Public Links):
— BNL Landing Page
— BNL Management Guidance

« Materials (Internal VA Only Link):
— Veteran BNL Template (downloadable Excel)
— Veteran BNL Template Companion Guide

(PDF) — BNL Case Conferencing Guidance

— VA BNL Reconciliation Report (Power Bl) — — VAMC to CoC Mapping
When accessing reports, you may need to — Veteran BNL Template version 0.8 (downloadable
refresh your browser or clear the cache. Excel)

— Memorandum: Updated By-Name List Process — Veteran BNL Template Companion Guide, Updated
Required for Veterans Affairs Medical Centers March 2026 (PDF)

— VA BNL Data Sharing Reference (PDF)
— Frequently Asked Questions

— One Team Operational Framework — Frequently Asked Questions for Continuum of Care
Implementation Toolkit and One-Pager - VA Partners

Homeless Programs

* Technical Support:

— Please email VHABNLSupport@va.gov with
any questions.

g »\ U.S. Department
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RISE UPDATE ﬂ S L

RESTRUCTURE FOR IMPACT & SUSTAINABILITY EFFORT
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WE’VE MOVED!
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WELCOME, FOOD
SECURITY OFFICE, TO
THE HOMELESS
PROGRAMS FAMILY!
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2025 PIT COUNT
RESULTS
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REDUCTION IN VETERAN HOMELESSNESS 2010 TO 2025

80,000

70,000

60,000

50,000

40,000
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74,087 56.1%
Decrease in
Homeless Veterans
Since 2010
47,925 Veterans Housed in FY 2024
T 40,033 47140,020 °0.5%
’ 37,878 37.085 37,252 Decrease in
35,574
33,129 32.882 32 495 Sheltered Homeless Veterans
30,650 , e P0e 32 Since 2010
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=Total Homeless Veterans - Sheltered Homeless Veterans Unsheltered Homeless Veterans \
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CONNECTING
VETERANS TO CARE
INITIATIVE
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PAST STATE

Kick-off meeting, December 2023.
Data tracking March 2024.

Empanelment was defined as being assigned to a primary

care provider or team in the VA health care system. Prog ram Primary Care Stations
Focus on HUD-VASH and VJO initially. Participants Meeting
Target
HUD- 53,564 98 (69.01%)
VASH (85.59%)
VJO 11,145 46 (32.62%)
(71.04%)
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Dates Number of primary Cumulative primary Number of primary Cumulative primary
care enrollments care enrollments care enrollments care enrollments

April-dJune 2024 2,387 917

July-Sept 2024 2,863 5,250 527 1,044
Oct-Dec 2024 2,328 7,578 481 1,525
Jan-March 2025 2,636 10,214 596 2,121
April-dune 2025 3,230 13,444 768 2,889
July-Sept 2025 5,425 18,869 1,203 4,092
Oct-Dec 2025 4,997 23,866 1,192 5,284
Jan-March 2026 5,344 29,210 1,386 6,670
April-May 2026 6,111 35,321 1,460 8,130
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CURRENT STATE

Data tracking continuing with monthly updates
provided to VA medical centers, VISN network

homeless coordinators, chiefs of staff, chief medical )
officers, etc. (about 60 people). April 2026

Technical assistance being provided to some : :
individual VA medical centers. Program P"m.ary Gl Statlc_)ns
Participants Meeting
Target
HUD- 53,573 97 (68.31%)
VASH (85.47%)
VJO 11,528 96 (68.09%)
(81.51%)
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FUTURE STATE

* Reconciling data methodologies across Center and HUD-VASH — centralizing sources.

* Interest in expanding initiative to all VA homeless programs (beyond HUD-VASH and VJO).
* Increasing Veteran connections to Mental Health and Substance Use Disorder Treatment.
« Connecting eligible BNL Veterans to Care.
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CONNECTING
VETERANS TO CARE
STRATEGIES




CONNECTING HEALTH CARE ELIGIBLE VETERANS TO CARE

« HPACT (when available): Veterans can be referred directly to the HPACT team through telephone calls, warm
handoffs, or other means of communication.

« PACT: Veterans can be referred following your facility’s local procedure.
« Utilize facility walk-in resource where available.

« Homeless program staff should take steps to facilitate Veteran's attendance at the initial appointment when
feasible.

« Ultilize BNL — "run the list" to proactive reach out to those with no Primary Care connection and those using
acute care services at higher rates.

: Y\ U.S. Department
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CONNECTING NON-HEALTH CARE ELIGIBLE VETERANS TO CARE

* Know resources available in your community, such as:

— Federally Qualified Health Centers and Health Care for the Homeless Programs that serve
medically underserved areas and populations.

— Rural Health Clinics that can increase access to primary care services in rural communities that are
underserved.

— Private pharmacies and clinics that often offer free Influenza and COVID-19 vaccines. Find
on Vaccines.gov.

* Provide physical handout for Veterans with key contact information and/or facilitate warm handoff to
community health staff.

« Utilize VA resources such as SSVF Health Care Navigators.

: Y\ U.S. Department
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SSVF HEALTH CARE NAVIGATION

« SSVF Health Care Navigation (HCN) augments housing services by addressing health-related
needs that impact housing stability and well-being. Through coordination, education, and advocacy,
HCN address barriers to care and support Veterans and their families in addressing their health care
needs.

« The HCN works to develop relationships with VAMC and community providers to support
appropriate care coordination for Veterans and their families experiencing or risk of homelessness.

« SSVF Health Care Navigators are non-clinical providers whose responsibilities include:

— Facilitating Access to Care, Reducing Barriers, Coordinating Care, Delivering Health Literacy
Support and Advocacy

Note: Health Care Navigation by SSVF providers may vary depending on program design, program size,
geographic service area, and resources available to the local, state and federal level. All Veteran families will
be screened for basic health status, unmet health needs, access to care, and desired additional health
supports.
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NEXT STEPS

« Strive to connect all Veterans participating in VA homeless
programs to health care services and appropriate housing

pathways. Education Health Care

« Consider the needs of all Veterans, especially our most Access and Access and
disadvantaged and aging population. Quality Quality

« Remember, full VHA system engagement leads to positive
outcomes.

Eﬁ Neighborhood

and Built
Environment

Economic
Stability

Social and
Community Context

Healthy People 2030, HHS, Office of Disease Prevention and Health
Promotion. Retrieved March 17, 2025,

from https://odphp.health.gov/healthypeople/priority-areas/social-
determinants-health
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VA RESOURCE NAVIGATOR TOOL

What is the VA Resource Navigator?

« Aprintable tool that helps Veterans access VA benefits. It
provides weblinks, phone numbers, and QR codes to VA
programs and services.

QR code to the VA Resource
Navigator on va.gov.

www.prevention.va.gov/PCL/PCL-VA-Navigator.asp

VA Resource Navigator VA| Lyl

Scan QR codes, visit trusted VA websites, or call the MyVA411 hotline at (800) 698-2411

to learn more about VA resources.

VA.gov

L= Request military service

y records, access and manage
18 VA benefits and health care.
WWW.va.gov

== VA Health & Benefits App
&% Manage VA health care,
benefits, payments, and more.

www.mobile.va.gov/app/va-
* health-and-benefits

EfAEEE

text, and online chat.

Receive crisis support

The Veterans Crisis Line provides free confidential

crisis support for Veterans and their loved ones.

You don't have to be enrolled in VA benefits or

health care to connect.

Call the Crisis Line: Dial 988 (then press 1)

Text the Crisis Line: Text 838255

Chat Online: www.veteranscrisisline.net/get-
help-now/chat/

l

cotfa] Find aVA health care facility,
in-network community
= provider, pharmacy, urgent or
emergent care, VA benefits
office, VA cemetery, or
Vet Center close to you.
www.va.gov/find-locations/

2] Lo Contact the Veterans Crisis Line.
% Available 24/7 through phone,

VA Welcome Kit [6]
New to VA? Start here to get Tum on
an overview of benefits. Camera App

www.va.gov/welcome-kit/

My HealtheVet on VA.gov Scan the

R Refill prescriptions, view medical | QR Code

records, manage appointments,

E message your health care team. ﬁ:‘

www.va.gov/health-care/

manage-health/ Click the
Pop-Up Link

Local Contact Information

VA Records .l

Apply for a Veteran ID card,
request benefit letters, medical
records, or a discharge
upgrade. Find VA payment
history, certificates of eligibility
(COE), DD214, and other forms.
www.va.gov/records/

F]cr phone numbers listed, dial 711 if TTY-based Telecommunications Relay Services are needed. 1of4
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RELATED AHOD RECORDINGS

+ To learn more about Connecting Veterans to Care and SSVF Health Care Navigation, watch the following recordings from prior All
Hands:

— Beyond Housing: Connecting Veterans to Care Initiative, SSVF Health Care Navigators and Motivational Interviewing
Strateqies, April 3, 2025.

— Supporting Same-Day Access, July 3, 2025.
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