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GRANT & PER DIEM NATIONAL PROGRAM 
FY 2027 GRANTEE ORIENTATION

PART 1

September 2026

Webinar Recording Part 1: https://veteransaffairs.webex.com/veteransaffairs/ldr.php?RCID=362baa6e9ed7086e6d46c4282fe71bf6
Password: Homeless1!

Webinar Recording Part 2: https://veteransaffairs.webex.com/veteransaffairs/ldr.php?RCID=b359a4854591a433d5962eb291a4793d
Password: Homeless1!

https://veteransaffairs.webex.com/veteransaffairs/ldr.php?RCID=362baa6e9ed7086e6d46c4282fe71bf6
https://veteransaffairs.webex.com/veteransaffairs/ldr.php?RCID=b359a4854591a433d5962eb291a4793d
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Part 1:
– Welcome and 

Congratulations
o Helpful Resources

– Understanding Grant 
Agreements
o Executive Orders

– Grants and Models
– Roles and Responsibilities
– Get to know Your Grant
– Low Barrier Approaches & 

Same Day Admissions
– Eligibility and Enrollment
– Meal Provision
– Key Takeaways

AGENDA
Part 2:

– Inspections

– Unannounced and 
Announced Visits 

– Quarterly Assessments

– Daily Census & Passes

– Length of Stay

– GPD Performance 
Measures and Targets

– Fiscal Management

– Wrap Up
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Contact Information
• General Operational Questions: GPDGrants@va.gov   
• Fiscal Questions: GPDFiscal@va.gov  
• GPD Vouchers: GPDVouchers@va.gov   
• Federal Financial Report (SF-425): GPD425@va.gov 

GPD TEAM AND CONTACT INFORMATION

GPD National Program Office Staff 
• Chelsea Watson, Director 
• Nancy Hegel, Supervisory Financial Analyst
• Melissa Meierdierks, Program Specialist 
• Angela Smittie, Program Specialist 
• Masaki Hirayama, Program Specialist
• Coral Baker, Grants Management Specialist 
• Jenny King, Grants Management Specialist 
• Heather Monroe, Grants Management Specialist
• Justin Dandois, Compliance Officer

mailto:GPDGrants@va.gov
mailto:GPDFiscal@va.gov
mailto:GPDVouchers@va.gov
mailto:GPD425@va.gov
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• To support grantees in the successful execution of their grant programs, we offer the following 
resources:
– Grant Recipient Guide: Supportive Housing

o A comprehensive guide to assist grantees with program implementation and compliance.
– Regularly Updated GPD Website

o The GPD website provides the latest information, updates, and resources for grantees.
– Designated GPD Liaison

o Each grantee is assigned a dedicated GPD liaison for support and guidance.
– Monthly Webinars

o Webinars are held on the second Tuesday of each month at 2:00 PM ET, 1:00 PM CT, 12:00 PM MT, 
and 11:00 AM PT. 

o Calendar invitations are sent to the points of contact listed in eGMS.

RESOURCES

https://department.va.gov/homeless/wp-content/uploads/sites/72/2026/08/Recipient_Guide_Supportive_Housing_FY27-v1-FINAL.pdf
https://department.va.gov/homeless/grant-per-diem/
https://www.va.gov/HOMELESS/docs/GPD/providers/UDPaaSTutorialAddContacts.pdf
https://hmlsgrants-va.mod.udpaas.com/iface/index.jsp
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• GPD National Program Website: https://department.va.gov/homeless/grant-per-diem/ 
– Recipient Guides, Terms and Conditions, and NOFOs: https://department.va.gov/homeless/grant-per-

diem/regulations-guides-nofos/ 
– Per Diem Rate Modification Information and Voucher Templates: https://department.va.gov/homeless/grant-

per-diem/per-diem-rate-information/ 
– Inspections, Change of Site/Scope Guidance, and Beneficiary Notice: 

https://department.va.gov/homeless/grant-per-diem/grant-program-management/ 
– Presentations, including monthly webinars, fiscal, disaster planning: https://department.va.gov/homeless/grant-

per-diem/trainings-and-webinars/ 
– Resources to support Veterans with income, financial, VA and other Federal resources: 

https://department.va.gov/homeless/grant-per-diem/other-resources/ 
• White House Executive Orders (EO): https://www.whitehouse.gov/presidential-actions/executive-orders/

– EO 14332: Improving Oversight of Federal Grantmaking: https://www.whitehouse.gov/presidential-
actions/2025/08/improving-oversight-of-federal-grantmaking/

– EO 14398: Addressing DEI Discrimination by Federal Contractors: https://www.whitehouse.gov/presidential-
actions/2026/03/addressing-dei-discrimination-by-federal-contractors/

RESOURCES

https://department.va.gov/homeless/grant-per-diem/
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• Electronic Grants Management System (eGMS): https://www.my.vaemcc.va.gov/eGMSPortalPublic/
• System for Award Management (SAM.gov): https://www.sam.gov
• Regulations:

– OMB Uniform Guidance (2 CFR Part 200): https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200
– GPD Regulations (38 CFR Part 61): https://www.ecfr.gov/current/title-38/chapter-I/part-61 
– Equal Treatment (38 CFR Part 50): https://www.ecfr.gov/current/title-38/chapter-I/part-50
– VHA Directive 1162.01: https://www.va.gov/vhapublications/publications.cfm?pub=1 

• Health and Human Services (HHS) Payment Management Services (PMS): https://pms.psc.gov/grant-
recipients/welcome.html   
– HHS PMS Request Access: https://pms.psc.gov/grant-recipients/access-newuser.html
– HHS PMS New User Access: https://pms.psc.gov/grant-recipients/user-access.html
– HHS PMS Login: https://pmsapp.psc.gov/pms/app/login

• Federal Financial Report (FFR) SF-425: https://www.grants.gov/forms/form-items-description/fid/751
• VA Status Query and Response Exchange System (SQUARES): https://www.va.gov/homeless/squares/
• VA Suicide Prevention Program: https://www.mentalhealth.va.gov/suicide_prevention/
• Veterans Crisis Line: https://www.veteranscrisisline.net/

RESOURCES
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VA Homeless Programs Acronym List
BH: Bridge Housing bed model

BNL: By-Name List

CE: Coordinated Entry

CG: Capital Grant​

CM: Case Management​

CT: Clinical Treatment bed model

DMC: Debt Management Center​

eGMS: Electronic Grants Management System

FAIN: Federal Award Identification Number 

FMR: Fair Market Rent

FOIA: Freedom of Information Act

FSC: Financial Services Center​

FY: Fiscal Year

GPD: Grant and Per Diem​ Program

HCHV: Health Care for Homeless Veterans 
Program

HPACT: Homeless Patient Aligned Care Team

RESOURCES
HH: Hospital to Housing bed model

HMIS: Homeless Management Information 
System

HPACT: Homeless Patient Aligned Care Teams

HPO: Homeless Programs Office

HSA: Health Service Area

HUD-VASH: Housing and Urban Development 
- VA Supported Housing Program

HVCES: Homeless Veteran Community 
Employment Services

LD: Low Demand bed model

LOI: Letter of Indebtedness

MOA/MOA: Memorandum of 
Agreement/Understanding

MMU: Mobile Medical Unit

NCCHV: National Call Center for Homeless 
Veterans

NHC: Network Homeless Coordinator​

NOFO: Notice of Funding Opportunity​

OBO: Office of Business Oversight​

OIG: Office of Inspector General

PDO: Per Diem Only​

PHI: Protected Health Information

PII: Personally Identifiable Information

SI or SITH: Service Intensive Transitional 
Housing bed model

SN: Special Need

SSVF: Supportive Services for Veteran 
Families Program

SQUARES: Status Query and Response 
Exchange System

TIP: Transition In Place​

VAMC: VA Medical Center

VBA: Veterans Benefits Administration

VHA: Veterans Health Administration

VISN: Veterans Integrated Service Network

https://department.va.gov/homeless/acronym-list/
https://www.va.gov/resources/va-debt-management/
https://www.my.vaemcc.va.gov/eGMSPortalPublic/
https://www.huduser.gov/portal/datasets/fmr.html
https://department.va.gov/foia/
https://department.va.gov/homeless/grant-per-diem/grant-program-management/
https://department.va.gov/homeless/hchv/
https://www.hudexchange.info/programs/hmis/
https://department.va.gov/homeless/hpact/
https://department.va.gov/homeless/hud-vash/
https://department.va.gov/homeless/hud-vash/
https://department.va.gov/homeless/hud-vash/
https://department.va.gov/homeless/employment/
https://news.va.gov/133649/mobile-medical-units-bring-care-to-veterans/
https://www.va.gov/homeless/nationalcallcenter.asp
https://www.vaoig.gov/
https://department.va.gov/homeless/supportive-services-for-veteran-families/
https://www.va.gov/squares/
https://www.va.gov/find-locations/
https://benefits.va.gov/benefits/
https://department.va.gov/vha/
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VHA HOMELESS PROGRAMS ACRONYM LIST

Check out our Acronym List

https://department.va.gov/homeless/acronym-list/


UNDERSTANDING GRANT AGREEMENTS

Presented by: Chelsea Watson, Director, GPD National Program Office
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• Grant Agreements
– Instructions to access executed grant agreements via eGMS (not available until after October 1st)
– General terms & conditions on the GPD website: PDO, SC, TIP, SN 

• Grant Types & Performance Periods
– Per Diem Only (PDO) & Transition In Place (TIP): One-year award, up to 2 option years
– Special Need (SN): 3-year awards, fixed total funds

• Key Reminders
– Always include your Federal Award Identification Number (FAIN) on correspondence/documents
– Sample FAIN:  SAGB667-9999-673-PD-27

o SAGB667: Organization ID
o 9999: Unique application number
o 673: VA medical center station number
o PD/SN/TP: Grant type (Per Diem, Special Need, Transition in Place)
o 27: Initial award fiscal year

• Federal Fiscal Year: October 1 – September 30

UNDERSTANDING GRANT AGREEMENTS: FY 2027 GRANT AWARDS

https://department.va.gov/homeless/wp-content/uploads/sites/72/2026/04/Navigating-Applications-and-Awards.pdf
https://department.va.gov/homeless/wp-content/uploads/sites/72/2026/04/Navigating-Applications-and-Awards.pdf
https://department.va.gov/homeless/grant-per-diem/regulations-guides-nofos/
https://department.va.gov/homeless/grant-per-diem/regulations-guides-nofos/
https://department.va.gov/homeless/wp-content/uploads/sites/72/2026/06/GrantAgreementTemplate-GPD-PDO-FY2027.pdf
https://department.va.gov/homeless/wp-content/uploads/sites/72/2026/06/GrantAgreementTemplate-GPD-SC-FY2027.pdf
https://department.va.gov/homeless/wp-content/uploads/sites/72/2026/06/GrantAgreementTemplate-GPD-TIP-FY2027.pdf
https://department.va.gov/homeless/wp-content/uploads/sites/72/2026/06/GrantAgreementTemplate-GPD-TIP-FY2027.pdf
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• Grantee: legally identified by the EIN and UEI (boxes 2 & 3)
• Funding Award: 

– PDO & TIP: Award amount incorporated by reference (pgs. 14-15)
– SN: fixed 3-year award amount
– Monthly payment: Bed days of care × authorized per diem rate (limited 

to maximum authorized beds or service center visits)
• Dates: 

– Award Date (box 14) - October 1, 2026 
– Period of Performance (box 15) - 3-year period of expected operation
– Budget Period (box 16) 

o 1- year for PDO and TIP grants, as funding is obligated annually.
 Option year agreements must be executed for continued 

funding in subsequent years.
o 3-years for SN grants, as all funds obligated at the time of award.

• Award Description (box 24) – specifies the maximum number of beds, 
bed models, and/or service center being awarded.

UNDERSTANDING GRANT AGREEMENTS: PAGE 1
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Has VA executed my grant agreement? 
• A grant agreement with a signature from an authorized VA official is evidence of a Federal award
• It is an authorizing document allowing costs to be incurred against the award
• Other notices, letters, or announcements are not authorizing documents

• Keep in mind, sites must pass inspection prior to admitting Veterans and submitting for payment.

UNDERSTANDING GRANT AGREEMENTS: PAGE 1 

VA Authorized Signer Test Applicant Test Applicant
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Overview 
• Read the full grant agreement.
• Some requirements are explicitly spelled out in the grant agreement, and some requirements are incorporated 

broadly by reference.
• Fundamental premises (2 CFR 200.400):

– Grantees must manage Federal awards efficiently and effectively, following all applicable statutes, 
regulations, and award terms.

– Sound management and accounting practices are required for proper use and documentation of Federal 
funds.

– Organizations should use appropriate management techniques and maintain adequate documentation to 
support all costs.

– Indirect cost practices must be applied consistently; reasonableness and equity in cost treatment are 
essential.

– Earning or retaining profit from Federal awards is not permitted.

UNDERSTANDING GRANT AGREEMENTS: OVERVIEW

https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFR1f52baf5ea70fff/section-200.400
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• REMINDER: by signing a VA grant agreement, grantees commit to comply with all applicable laws, regulations, 
NOFO requirements, and Executive Orders.
– GPD Regulations: 38 CFR Part 61
– OMB Uniform Guidance for Federal Awards: 2 CFR Part 200
– White House Executive Orders: https://www.whitehouse.gov/presidential-actions/executive-orders/ 

o Improving Oversight of Federal Grantmaking (August 7, 2025)
o Addressing DEI Discrimination by Federal Contractors (March 26, 2026)

UNDERSTANDING GRANT AGREEMENTS: EXECUTIVE ORDERS

https://www.ecfr.gov/current/title-38/chapter-I/part-61
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200?toc=1
https://www.whitehouse.gov/presidential-actions/executive-orders/
https://www.whitehouse.gov/presidential-actions/executive-orders/
https://www.whitehouse.gov/presidential-actions/executive-orders/
https://www.whitehouse.gov/presidential-actions/executive-orders/
https://www.whitehouse.gov/presidential-actions/executive-orders/
https://www.whitehouse.gov/presidential-actions/2025/08/improving-oversight-of-federal-grantmaking/
https://www.whitehouse.gov/presidential-actions/2025/08/improving-oversight-of-federal-grantmaking/
https://www.whitehouse.gov/presidential-actions/2026/03/addressing-dei-discrimination-by-federal-contractors/
https://www.whitehouse.gov/presidential-actions/2026/03/addressing-dei-discrimination-by-federal-contractors/
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• Inspections
– Sites must pass  inspection by a multi-disciplinary VA medical center team.

o VA medical center director must approve placement of Veterans.
o GPD National Office establishes project activation date and per diem rate.
o Billing begins for bed days of care provided from the activation date.

– Key Deadline: Sites must pass inspection and become operational within 180 days (by March 30, 2027) or 
the project will be terminated (38 CFR 61.30(c)).

• Grant Compliance Overview
– Grantees must provide the housing, staffing, and services described in the grant application.

o Written prior approval from VA required for changes.
– All grantee requirements must comply with GPD regulations (e.g., no fixed participant fees, security 

deposits, or application fees per 38 CFR 61.82).
– VA may adjust award conditions as necessary.

• Same-Day Access
– Grantees are expected to provide services on the same day a veteran is identified or referred to the 

GPD project.

UNDERSTANDING GRANT AGREEMENTS

https://www.ecfr.gov/current/title-38/part-61#p-61.30(c)
https://www.ecfr.gov/current/title-38/section-61.82
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• Sentinel, serious, or other critical incidents:
– Grantees must report to the VA GPD liaison any sentinel, serious, or other critical incidents impacting VA-

funded participants or occurring at a facility where VA-funded participants are receiving services. 
– Grantees must report any adverse health or safety inspection results or similar findings.

• Records retention  
• Grantees must permit VA staff access to the facility and grant records (38 CFR 61.65).
• Grantees must protect confidentiality of Veteran records and all personally identifiable information.
• Grantees must retain financial records, supporting documents, statistical records, and all other records 

pertinent to a Federal award for three years from the date of submission of the final expenditure report (2 
CFR 200.334)

• Certain requirements continue beyond the end date (e.g., closeout, audit, property management, records 
retention)

UNDERSTANDING GRANT AGREEMENTS

https://www.ecfr.gov/current/title-38/section-61.65
https://www.ecfr.gov/current/title-2/section-200.334
https://www.ecfr.gov/current/title-2/section-200.334
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Order of precedence
• Program authorization: 38 U.S.C. §§ 2002, 2011, 2012, 2013, 2016, 2061 
• Other applicable Federal statutes
• Appropriations Act for the fiscal year of the funding 
• Implementing regulations: 38 C.F.R. part 61 
• Executive Orders and Presidential Memoranda
• The Office of Management and Budget (OMB) Guidance, including the Uniform Guidance at 2 C.F.R. part 

200
• State and local laws
• Terms and conditions of the grant agreement
• GPD guidance (e.g., Recipient Guides, website resources)

UNDERSTANDING GRANT AGREEMENTS

https://www.ecfr.gov/current/title-38/chapter-I/part-61
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFR1f52baf5ea70fff/section-200.400
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200?toc=1
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200?toc=1
https://department.va.gov/homeless/wp-content/uploads/sites/72/2026/08/Recipient_Guide_Supportive_Housing_FY27-v1-FINAL.pdf
https://department.va.gov/homeless/grant-per-diem/fiscal-information/
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Reminders
• Read the grant agreement at the start of each new grant cycle
• Incorporate requirements into internal operating materials
• Share information with colleagues
• Establish a system for reviewing requirements regularly and at key times during the grant cycle

Federal-wide resources
• U.S. Code:

o http://uscode.house.gov/ 
o https://www.govinfo.gov/app/collection/uscode 

• Federal statutes:  https://www.congress.gov/ 
• Appropriations: https://crsreports.congress.gov/AppropriationsStatusTable 
• Electronic Code of Federal Regulations repository (eCFR): https://www.ecfr.gov/ 

UNDERSTANDING GRANT AGREEMENTS

http://uscode.house.gov/
http://uscode.house.gov/
https://www.govinfo.gov/app/collection/uscode
https://www.govinfo.gov/app/collection/uscode
https://www.congress.gov/
https://crsreports.congress.gov/AppropriationsStatusTable
https://www.ecfr.gov/


GRANTS AND MODELS

Presented by: Melissa Meierdierks, Program Specialist, GPD National Program Office
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GPD GRANT TYPES (BASED ON FUNDING AVAILABILITY)

Model Brief Description
Capital Grants Funding for construction, acquisition of real property, or renovation to develop transitional 

housing or service centers. Per diem payments are typically included with these grants. 

Per Diem Only (PDO) Provides per diem payments (per Veteran, per day) for transitional housing or service 
centers

Transition in Place 
(TIP)

An innovative transitional housing model under which applicants identify or convert 
existing suitable, apartment-style housing, where Veteran participants receive intensive, 
time-limited, supportive services optimally for a period of 6–12 months. The Veteran 
receives supportive services until able to assume the lease. The Veteran transitions in 
place by assuming the lease or other long-term agreement, which enables the unit in 
which he or she resides to be the Veteran’s permanent housing. 

Special Need (SN) Grants targeted to women, Veterans in the care of minor dependents, chronic mental 
illness, the frail/elderly, and the terminally ill.

Case Management Grants to support housing retention for formerly homeless Veterans and Veterans at risk 
for homelessness.

21
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GPD PROGRAM MODEL FIDELITY
Model Key Components
Bridge Housing Short stay for Veterans who have been offered and accepted a permanent housing 

intervention.
Length of Stay (LOS) goal: Program stays are to be individualized based upon the 
individual service plan for the Veteran (not driven by the project). In general, LOS is 
expected to average approximately 90 days or less.
Key Component: Low Barrier, Housing Coordination, Community Partnership 
(VASH,SSVF).

Hospital to Housing Collaborative to address the housing and recuperative care needs of Veterans 
experiencing homelessness who have been hospitalized.
Lenth of Stay (LOS) goal: Program stays are to be individualized based upon the 
individual service plan for the Veteran (not driven by the project). In general, LOS is 
expected to average 6-12 months.
Key Component: Low Barrier, Care Coordination required (VA, H-PACT).

Low Demand An approach to better accommodate Veterans experiencing chronic homelessness and 
Veterans who are difficult to engage in traditional transitional housing. 
Length of Stay (LOS) goal: Program stays are to be individualized based upon the 
individual service plan for the Veteran (not driven by the project). In general, LOS is 
expected to average 6-12 months.
Key Component: program requires 24/7 on-site supervision provided by paid, 
appropriately trained staff; low barrier and high engagement. 22
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GPD PROGRAM MODEL FIDELITY
Model Key Components

Clinical Treatment Substance use disorder/mental health services provided in a transitional housing 
environment.
Length of Stay (LOS) goal: Program stays are to be individualized based upon the 
individual service plan for the Veteran (not driven by the project). In general, LOS is 
expected to average 6-12 months.
Key Component: Staff are to be licensed and/or credentialed to perform the 
substance use disorder or mental health services proposed as directed by State and 
local law. Low Barrier, Income Maximization, Care Coordination is required, no 
prerequisites can be required to transition to permanent housing. 

Service Intensive An array of services that facilitate individual stabilization and movement into permanent 
housing.
Length of Stay (LOS) goal: Program stays are to be individualized based upon the 
individual service plan for the Veteran (not driven by the project). In general, LOS is 
expected to average 6-12 months.
Key Component: Low Barrier, Income Maximization, Care Coordination is required.

23



ROLES AND RESPONSIBILITIES: ONE TEAM

Presented by: Melissa Meierdierks, Program Specialist, GPD National Program Office
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ROLES & RESPONSIBILITIES: ONE TEAM
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Network Homeless Coordinator (NHC) is the regional contact for VA homeless programs

– Providing support, guidance and advice to GPD Liaisons through regular communications including site 
visits to facilitate mentoring, problem solving and addressing compliance issues.

– Providing regional oversight and ensuring compliance with the VHA directive. 
– Reviewing reports of all inspections of GPD grantees in the VISN for completeness. 
– Reviewing VA medical facilities’ correction plans that have been developed as a result of inspection 

deficiencies identified with GPD grantees and tracking follow-up activities associated with the deficiencies to 
ensure compliance with the procedures.

– Receiving and reviewing completed initial GPD inspection packets from VA medical facility directors. Once 
the NHC determines that the inspection packet is complete, the NHC must forward the first page of the initial 
GPD inspection packet to the GPD National Program Office for site or program activation. 

– Ensuring that completed annual re-inspections of GPD grantees are submitted by the VA medical facility 
director to the NHC on or before December 31st. 

ROLES & RESPONSIBILITIES: NETWORK HOMELESS COORDINATOR

https://www.va.gov/homeless/homeless-coordinators.asp
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ROLES & RESPONSIBILITIES: GPD LIAISON SUPERVISOR

GPD Liaison Supervisor:
– Provide GPD Liaisons with sufficient time to complete the responsibilities delineated in this directive.
– Ensure regular reviews of GPD Liaisons, clinical and administrative documentation and GPD inspection 

packets to ensure compliance with this directive and resolution of deficiencies when needed.
– Review waiver and extension requests to ensure that they are completed in accordance with this directive.
– Provide support, guidance and advice to GPD Liaisons through regular communications to offer mentoring, 

problem solving and addressing compliance issues.
– Participate in collaboration opportunities with the grantee and liaison such as the quarterly review meetings, 

inspections, community events and other stakeholder meetings or huddles.
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ROLES & RESPONSIBILITIES: VA MEDICAL CENTER DIRECTOR

VA Medical Center Director:
– Appoint the GPD Liaison responsible for overseeing GPD grantees to ensure the delivery of quality services 

consistent with 38 C.F.R. Part 61, and adherence to the terms outlined in the original GPD grant application or 
any approved change of scope.

– Ensure completion of initial and annual re-inspections and approve the placement of Veterans.
– Determine the need for a Corrective Action Plan (CAP): When deficiencies are identified, assess whether a 

CAP is warranted, and review, sign, and authorize the release of the CAP letter. 
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ROLES & RESPONSIBILITIES: GPD LIAISON

GPD Liaison:

– Appointed by your local VA medical center and is responsible for the oversight and monitoring of GPD grants
– Coordinates the initial inspection (multi-disciplinary team from the VA medical center).

• New GPD sites and bed models must pass inspection prior to the placement of Veterans.
• All sites reinspected at least annually; ad hoc reviews may occur throughout the year.

– Mentor the GPD grantee and providing training as needed regarding appropriate supportive service practices 
to assist homeless Veterans. 

– Provide GPD grantees with necessary technical assistance, when and where appropriate. Reading the grant 
and administrative file for any GPD grants that the GPD Liaison is assigned. 

– Work with each GPD grantee to establish a coordinated screening and referral process for admissions. The 
process must include a review of the GPD grantee’s outreach plan, criteria for admission, screening processes 
and communication systems that ensure timely notification to the GPD Liaison regarding admissions.

– Authorize per diem payments in compliance with the procedures.
– Review and approve extension requests based on the clinical evidence and in accordance with the Veteran’s 

treatment plan. 
– Ensure grant compliance, performance outcomes and care coordination for all Veterans admitted to GPD.

https://www.va.gov/HOMELESS/docs/GPD/providers/VA_FORM_10-10158_JUN_2019.pdf
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Grantee:
– Provide transitional housing and supportive services to Veterans experiencing homelessness as they move 

toward and retain permanent housing. 
– Community organizations who receive these grants offer focused housing stability services through a variety 

of service models, such as transitional supportive housing and service centers.
– Design a setting to meet different Veteran populations at various stages as they move to stable housing.
– A collaborative client-driven process whereby a range of services are provided to assist individuals in 

developing their skills to gain or maintain access to needed housing, medical, behavioral health, employment, 
social, educational and other essential services. 

– Case management activities include housing navigation and providing linkages and training related to the use 
of basic community resources. 

– Interventions may occur at both the Veteran and system levels. This may include progressive engagement 
strategies that tailor resources to each Veteran’s needs and flexes up supports as greater needs are identified. 

ROLES & RESPONSIBILITIES: GRANTEE
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• VA’s Office of Business Oversight (OBO) reviews grantees for compliance with applicable laws/regulations 
(2 CFR 200, 38 CFR part 61, NOFO requirements)

• OBO auditors conduct onsite fiscal reviews:
– General ledger expenditures, payroll, revenue received
– Sampling selected cost items
– Reviewing invoices and documentation for accuracy, allowability, allocability, and reasonableness
– Assessing internal controls
– Monitoring for fraud, waste, and abuse
– Compliance with federal reporting requirements (e.g., SF-425, Single Audit)

• Federal Financial Reporting (SF-425): indicates how much funding was received, what the funds were used 
for, and the remaining balance left at the end of the reporting period (i.e., unobligated funds).
– Reporting is annually based on the federal fiscal year, unless grantee is identified as high-risk.
– Unobligated funds should be zero if the per diem rate request was calculated accurately.

• Grantees are indebted for questioned costs and unobligated funds identified in OBO reviews.
• Upcoming webinars: OBO will provide more in-depth guidance on financial management responsibilities

– Two webinars on September 9 &10 at noon Eastern (invitations sent to grantee POCs in eGMS).

ROLES AND RESPONSIBILITIES: OBO

https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200?toc=1
https://www.ecfr.gov/current/title-38/chapter-I/part-61
https://department.va.gov/homeless/grant-per-diem/regulations-guides-nofos/
https://www.grants.gov/forms/form-items-description/fid/751
https://www.grants.gov/forms/form-items-description/fid/751
https://www.grants.gov/forms/form-items-description/fid/751
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-F?toc=1


GET TO KNOW YOUR GRANT

Presented by: Dr. Angela Smittie, Program Specialist, GPD National Program Office
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• Meet with the GPD liaison team to review every section of your grant application in detail.
• Ensure each section is clearly written and fully compliant. 

– Identify areas or verbiage, if any, that is incomplete, ambiguous or unclear (e.g., “as needed”).
– Identify areas, if any, that may not meet federal regulations. 

• Immediately address any sections identified as non-compliant or ambiguous by coordinating directly with the 
GPD team to revise, in writing, and ensure strict adherence to all grant requirements and federal regulations.
– The local GPD team will consult with the NHC and GPD NPO to assess whether a COS is required, or if 

documenting a written amendment in the administrative file will be adequate.
• Review all changes to verify their accuracy and completeness. 

GETTING TO KNOW YOUR GRANT APPLICATION
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GETTING TO KNOW YOUR GRANT APPLICATION

NEED

OUTREACH

PROJECT PLAN

ABILITY

COORDINATION

The Five Sections of a GPD Grant Application
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GETTING TO KNOW YOUR GPD GRANT APPLICATION

Grant Application 
Section

Brief Description Overview

NEED
38 CFR § 61.13(e)

The overall need for the grant in the community.
• How the project is tailored to meet the needs and align with CoC strategy 

to end homelessness. 
• Community level data to support.

OUTREACH 
38 CFR § 61.13(c)

• The detailed plan to conduct outreach and how the agency will directly 
provide outreach to unsheltered Veterans living in places not ordinarily 
meant  for human habitation (e.g., streets, parks, abandoned buildings, 
automobiles, under bridges, in transportation facilities) and those who 
reside in emergency shelters regardless of other referral systems in 
place. 

• How same day access and low barrier principles will be applied to 
outreach. 

• A description of neighborhood and configuration of the housing unit or 
service center including square footage and unit features. 

35
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GETTING TO KNOW YOUR GPD GRANT APPLICATION
Grant Application 
Section

Brief Description Overview

PROJECT PLAN

38 CFR § 61.13(b)

• The process used for deciding which Veterans are appropriate for 
admission.

• The elimination of barriers that delay the admissions process or access to 
services and how those barriers are avoided or managed (e.g., minimizing 
delays due to background checks, reducing barriers created by tax credit 
properties).

• Describe populations that will be considered ineligible for admission (e.g., 
those who have a history of sex offense, arson, violence, felony, inability to 
accomplish essential activities of daily living.

• A detailed list of all the supportive services that will be provided to 
Veterans in the project including how they will support ending Veterans 
homelessness. Grantees will be allowed to exceed the minimum 
service standards promised but will not be allowed to reduce the 
standards. 

36
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GETTING TO KNOW YOUR GPD GRANT APPLICATION
Grant Application 
Section

Brief Description Overview

PROJECT PLAN 
(continued)

38 CFR § 61.13(b)

• The proposed average caseload for each FTE case manager. 
• How crisis intervention will be used to coordinate the resolution of medical, 

psychiatric and substance abuse needs to promote the attainment of permanent 
housing.

• Individual Service Plan methodology
• How the agency will aid in Veterans increasing income. 
• How the success of the program will be evaluated on an ongoing basis.
• How the nutritional needs of veterans will be met.
• How the agency will ensure a clean and sober environment.
• How the proposed project will be implemented in a timely fashion.
• How permanent affordable housing will be identified, offered, documented and 

facilitated for enrolled Veterans at all points during service delivery, from initial 
encounter, through project exit or post-encounter.

• How participants will be provided necessary follow-up services.
• The description of program policies regarding participant agreements fees and how 

they conform to the requirements of 38 CFR § 61.82(f).
• Safety, security, transportation, model specific considerations etc. 

37
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GETTING TO KNOW YOUR GPD GRANT APPLICATION

Grant Application 
Section

Brief Description Overview

ABILITY
38 CFR § 61.13(d)

• Staffing plan for the project that reflects the appropriate professional staff, 
both administrative and clinical.

• Experience of staff, if staff not yet hired, position descriptions and 
expectations of time to hire.

• Amount of time each staff position is dedicated to the GPD project, and in 
what capacity.

• Grantees will be allowed to exceed the minimum staffing standards 
during the grant period without the need for written prior approval 
from the GPD National Program Office, but they will not be allowed to 
reduce the standards.

38
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GETTING TO KNOW YOUR GPD GRANT APPLICATION
Grant Application 
Section

Brief Description Overview

COORDINATION
38 CFR § 61.13(g)

 

• Coordination efforts with the VA Medical Center and plan to assure access 
to health care, case management, and other care services.

• Understanding of how to coordinate medical care, substance use case and 
mental health services for Veterans with the VA medical center and/or 
external partners.

• Coordination efforts with local CoC.

• Coordination efforts with Hud VASH and SSVF and other community-based 
coordination activities. 

39
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FACILITY SPECIFICATIONS

• PDO
– Applicants must own or lease a facility(s) appropriate for the activities required under the NOFO 
– Facility configurations must account for the privacy, safety, security, and dignity needs of Veterans. For this 

reason, facilities with private or semi-private accommodations for Veterans are preferred over those with 
congregate or open bay accommodations.

– Facilities must be in locations that are supportive to the goals of Veterans and the project.
– All facilities must meet the inspection standards outlined at title 38 CFR § 61.80(a)-(b). 

• TIP
– Applicants must own or lease apartments intended as permanent housing for an individual or single family. 

The term “apartment” is used broadly to refer to any housing unit appropriate for the activities required 
under the TIP grant. 

– For example, an applicant who owns or leases Tiny Homes may propose to provide TIP housing in Tiny 
Homes. Regardless of the type of apartment proposed, the facility specifications apply to all types of units. 

– All facilities must meet the inspection standards outlined at title 38 CFR §§ 61.80(a)-(b).



LOW BARRIER APPROACHES AND SAME DAY ADMISSIONS

Presented by: Dr. Angela Smittie, Program Specialist, GPD National Program Office
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• Elements of the FY 2027 Notice of Funding Opportunity (NOFO), Application Certification, and Grant 
Agreement reflect the Department’s commitment to fostering low-barrier approaches to accessing homeless 
services.

o FY 2027 NOFOs defined low barrier:
 For Veterans who are determined to be appropriate for the project, “low barrier” refers to a general 

approach to admissions in which there are no or minimal requirements for entry. 
 By focusing on reducing harm, a low barrier approach encourages Veterans experiencing 

homelessness to seek resources by eliminating obstacles.
 It also means expediting the time it takes for an eligible Veteran to be admitted into housing (i.e., 

same day access from the point of identification or referral to the GPD project). 

LOW BARRIER APPROACHES AND SAME DAY ACCESS
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• Elements of the FY27 Notice of Funding Opportunity (NOFO), Application Certification, and Grant 
Agreement reflect the Department’s commitment to fostering low-barrier approaches to accessing 
homeless services.

o FY 2027 PDO Grant Application:
 By signing and submitting this application for Federal assistance, I agree to 

the following:
 A. the applicant organization commits to implementing a low barrier 

approach to providing services to Veterans, which generally means 
services occur on the same day from the point of identification or referral to 
the GPD project, as described in the Definitions section of this NOFO.

o FY 2027 Grant Agreement 
 Vii. The applicant organization commits to implementing a low barrier approach to providing 

services to Veterans, which generally means services occur on the same day from the point 
of identification or referral to the GPD project, as described in the Definitions section of this 
NOFO.

LOW BARRIER APPROACHES AND SAME DAY ACCESS

Certification:
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• Elements of the grant agreement reflect the Department’s commitment to fostering low-barrier 
approaches to accessing homeless services, which include same day access. 

• By signing the grant agreement, the grantee agency committed to upholding the low barrier 
approaches outlined in the agreement during the term of the grant award.

• During the term of the grant award, the grantee agency is responsible for following through with all low 
barrier procedures, methods, approaches, policies and procedures as responded to in the original grant 
application.

• Liaisons are responsible for providing oversight and monitoring of the GPD project, which includes 
ensuring all responses in the grant are implemented and maintained as written.

• Grantees must eliminate barriers that delay the admissions process or access to services. This 
includes minimizing delays due to background checks (if required), proactively addressing challenges  
posed by tax credit properties and eliminating other barriers that delay Veterans accessing GPD beds 
on the date of identification. 

LOW BARRIER AND SAME DAY ACCESS



ELIGIBILITY AND ENROLLMENT

Presented by: Dr. Angela Smittie, Program Specialist, GPD National Program Office
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• The GPD National Program Office (NPO) can not determine Veteran eligibility. 
• To determine GPD eligibility, work through the assigned GPD liaison who will interface with the local VA 

Medical Center health care eligibility team. 
• Character of Discharge, Type of Service Separation, homeless status and clinical appropriateness are 

determining factors for GPD eligibility.
• GPD grantees may verify Veteran eligibility for GPD services by utilizing SQUARES.  

– GPD providers must apply for SQUARES access. 
– If using SQUARES, grantees are expected to keep a copy of the eligibility confirmation in the 

Veterans case file and made readily available to the GPD liaison.  
– SQUARES can be used to determine preliminary eligibility; grantees should also assist Veterans in 

obtaining copies of their DD-214 and other relevant documents to ensure timely transitions to 
permanent housing. 

GET TO KNOW YOUR GRANT: ELIGIBILITY AND ENROLLMENT

https://www.va.gov/squares/
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– The Department of Veterans Affairs (VA) will pay per diem to grant recipients for those homeless Veterans 
whom VA referred to the recipient or whom VA authorized the provision of supportive housing or supportive 
service.

– VA medical facility Grant and Per Diem (GPD) Liaisons must verify that the prospective participant:
 a. Is a Veteran as defined in this directive.
 b. Is homeless as defined in this directive.
 c. Is clinically appropriate for GPD admission, i.e., the Veteran has a desire and need for GPD 

services to successfully transition at the time of exit from the GPD program to permanent housing, 
and the Veteran would clinically benefit from the supportive housing offered by the GPD grantee.

 d. Meets any specific criteria for the model of GPD programming to which the Veteran desires to be 
admitted.

GET TO KNOW YOUR GRANT: ELIGIBILITY AND ENROLLMENT
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• VA’s expectation is that homeless Veterans eligible for VA services can access care as quickly as possible and 
are expeditiously assigned to an intervention consistent with the Department’s goal of ending homelessness 
among Veterans.

• It is imperative that timely access to care is prioritized by both the Coordinated Entry (CE) process and VA 
programs, including GPD.

• GPD grantees should take steps to remove or reduce delays in care as the priority. If possible, these steps 
should be taken with the Continuum of Care (CoC) to utilize CE to make GPD placements and assign Veterans 
to an appropriate level of care and GPD program model.

• Coordinated entry enables CoC systems to make the referral process more efficient and effective by maintaining 
an inventory list of all CoC projects with information about those projects’ services, eligibility and availability. 
Projects publicly disclose eligibility requirements and announce bed/unit availability to CE managers who only 
refer potential participants who meet eligibility criteria.

• Work closely with your GPD liaison and CoC to develop a screening criteria, as well as effective referral and 
admissions procedures and GPD approval process.

GET TO KNOW YOUR GRANT: ELIGIBILITY AND ENROLLMENT
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GET TO KNOW YOUR GRANT: COORDINATED ENTRY

Potential Benefits for 
GPD Providers

Potential Benefits for 
Communities and Veterans
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• PDO grantees with multiple bed models are allowed, without a change of scope, to flex beds between 
the grantee’s authorized bed models under the same VAMC catchment area.

• Grantees must never bill for more Veterans than their grant award authorized (i.e., if a grantee has a 
20-bed total award, they may not bill for more than 20 Veterans at a time). A grantee may not bill for 
GPD beds allocated for minors to house more Veterans than the grant agreement authorizes. The first 
page of the grant agreement will state number of beds authorized for Veterans. 

• Collaborate closely with liaison throughout the GPD approval process to ensure compliance with the 
number of beds authorized. 

GET TO KNOW YOUR GRANT: ELIGIBILITY AND ENROLLMENT
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• In FY26, VA launched new operational outcomes and the required system capacity needed to end 
Veteran homelessness and ensure an effective operational system:
1. Identification of All Veterans: Comprehensive identification and engagement of all Veterans 

experiencing homelessness.
2. Immediate Shelter Provision: Capacity to immediately offer and provide low - barrier interim 

housing to any unsheltered Veteran who wants it, while assisting them to swiftly achieve permanent 
housing. 

3. Fast Track to Permanent Housing: Capacity to quickly move Veterans into permanent housing 
without barriers, applying housing - focused principles, with a permanent housing intervention 
identified for all Veterans. 

4. Connections to Maintain Stability: Ability to connect Veterans to VA health care and other 
services to ensure long - term housing stability and reduce returns to homelessness. 

5. Sustainability: Resources, plans, partnerships, and system capacity to address future needs and 
maintain a sustainable response system.

51

GET TO KNOW YOUR GRANT: BY-NAME-LIST

https://department.va.gov/homeless/initiatives/
https://department.va.gov/homeless/initiatives/
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Identification of All Veterans: Comprehensive identification and engagement of all Veterans 
experiencing homelessness. 
• This list should account for every homeless Veteran (sheltered and unsheltered) and ensure they 

have a coordinated housing and service plan.
• This Outcome requires active, coordinated outreach and direct connections to housing and 

services to help resolve their housing crisis.
• A BNL that is accurate and real-time can track Veteran progress between the key stages of each 

housing pathway. 
– This helps identify stuck points for individual Veterans and systemic jams for groups of Veterans.

• VA and/or VA-funded programs (i.e., SSVF, GPD, HCHV CRS) must have an active role in managing 
the BNL.

• With your GPD liaison, review the outreach section (#19) of your grant application: 
– How is your agency contributing to the identification of unsheltered Veterans?
– Is your agency executing the outreach section to engage with unsheltered Veterans?
– How is your agency helping with maintaining the BNL for Veterans in your GPD program?

52

GET TO KNOW YOUR GRANT: BY-NAME-LIST



MEAL PROVISION

Presented by: Dr. Angela Smittie, Program Specialist, GPD National Program Office
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GET TO KNOW YOUR GRANT: MEAL PROVISION

• Agencies must facilitate the provision of nutritious meals for the Veterans. This plan should ensure 
Veterans have access to at least three meals a day, seven days a week. 

• Meet with the local Liaison team to ensure there are no gaps in meal provision. 
• If the grant application does not explicitly detail how Veterans will have access to these meals, clearly 

outline the responsibilities of your agency regarding the provision and facilitation of three meals per 
day, seven days a week, for GPD enrolled Veterans to ensure transparency and compliance.

• Include a specific plan addressing meal access for Veterans with limited or no income.
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GET TO KNOW YOUR GRANT: STAFFING, QUALITY SERVICES AND CASE 
MANAGEMENT

• Staffing levels are required to comply with the guidelines outlined in the grant application and must 
satisfy minimum federal standards.

• Case management services for GPD Veterans must meet high standards of quality, ensuring that each 
Veteran receives individualized care tailored to their unique needs.

• Supportive services should be delivered consistently and frequently, adhering to the frequency and 
methods outlined in the grant application and regulations.

• The program should utilize evidence-based practices and regularly monitor outcomes to guarantee 
effective support and positive progress for Veterans.

• Staff providing case management must be trained, experienced, and knowledgeable about Veterans' 
issues, including mental health, substance use, and housing stability.
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• Case conferencing fosters communication, effective resource allocation, problem-solving, and 
barrier-busting to ensure systems do not become too rigid or confusing for the Veterans in need of 
services. 

• Effective case conferencing is focused on Veterans and the services that will support them to 
obtain and/or retain permanent housing.

• Local prioritization protocol, including consideration for the availability of permanent housing 
resources, should be incorporated into the structure of case conferencing.

• With your GPD liaison, review the outreach section (#19) of your grant application: 
– How is your agency actively participating in the local case conference(s)? 
– How is your agency following up on action steps for your agency for Veterans in your GPD 

program, or who have been referred?
– When GPD beds are limited in availability, how is the system and your agency prioritizing 

Veterans?

56

GET TO KNOW YOUR GRANT: CASE CONFERENCE PARTICIPATION
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Successful case conferencing allows One Team partners to work in a collaborative space to inform 
housing and service decisions. The primary goals of case conferencing sessions are:

57

GET TO KNOW YOUR GRANT: CASE CONFERENCE PARTICIPATION

To ensure holistic, 
coordinated, and integrated 
assistance across providers 
for all Veteran households 

experiencing homelessness 
in the community.

To share information that 
can inform prioritization 
decisions, referrals, and 

other interventions. 

To review the progress of 
individual Veterans’ housing 

goals, including unique 
barriers to housing they may 

face regardless of acuity, 
clinical need, or permanent 

housing enrollment/pathway. 

To coordinate roles and 
responsibilities, and 

coordinate services to 
increase partnerships 

across programs.
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38 CFR 61 regulations: https://ecfr.federalregister.gov/current/title-38/chapter-I/part-61

GRANT COMPLIANCE: REGULATIONS AND GRANT APPLICATION

GRANT COMPLIANCE
• Grant Application

• Project Plan
• Model Specific Services
• Coordination
• Staffing & Hiring

• Non-compliance: Corrective Action Plan (CAP)
• Withhold placements; 
• Withhold payment; 
• Suspend payment; and 
• Terminate the grant agreement, as outlined in this part or other applicable federal statutes and 

regulations.

https://ecfr.federalregister.gov/current/title-38/chapter-I/part-61
https://ecfr.federalregister.gov/current/title-38/chapter-I/part-61
https://ecfr.federalregister.gov/current/title-38/chapter-I/part-61
https://ecfr.federalregister.gov/current/title-38/chapter-I/part-61
https://ecfr.federalregister.gov/current/title-38/chapter-I/part-61
https://ecfr.federalregister.gov/current/title-38/chapter-I/part-61
https://ecfr.federalregister.gov/current/title-38/chapter-I/part-61
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        Minimum Standards of Program Oversight and Compliance

GRANT COMPLIANCE

Grantee
• Provide all reasonable facilities and assistance 

for the safety and convenience of the 
government representatives in the performance 
of their duties for site visits, inspections, and 
reviews as stated in the grant agreement.

• Grantees must provide care as prescribed in the 
original grant proposal or as authorized through 
any approved changes of scope. Other 
responsibilities and requirements as listed in 38 
CFR § 61.80 should also be reviewed.

Liaison
• Monitor the care in and assessing the compliance of 

the grantee as it aligns with the original grant 
application.

• Intervene to improve compliance or enforce operational 
corrections when appropriate.

• Have a strong consistent presence onsite.
• Maintain Administrative File.
• Conduct Initial and Annual Inspections and Quarterly 

Reviews.
• Follow up with critical incidents/sentinel events.



KEY TAKEAWAYS

Presented by: Chelsea Watson, Director, GPD National Program Office
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• Grant Compliance
– Utilize the resources available on the GPD website to stay informed and up to date.
– Read and comply with the Supportive Housing Recipient Guide.
– Ensure full compliance with 38 CFR Part 61 and all relevant federal statutes and Executive Orders.
– Review your grant application to confirm that your project plan, provided services, and staffing remain 

consistent with your original commitments.
• Program Oversight

– Maintain open and ongoing communication with your VA liaison, who will monitor Veteran care, assess 
grant compliance, and conduct site visits, inspections, and performance reviews.

– Ensure your site is prepared for and successfully passes all required initial inspections before admitting 
Veterans and receiving per diem payments.

– Understand that non-compliance may result in corrective action plans, suspension of admissions, 
withholding or suspension of payments, or termination of your grant.

• Next Steps
– Watch the GPD FY 2027 Grantee Orientation Webinar – Part 2.

KEY TAKEAWAYS

https://department.va.gov/homeless/grant-per-diem/
https://department.va.gov/homeless/wp-content/uploads/sites/72/2026/08/Recipient_Guide_Supportive_Housing_FY27-v1-FINAL.pdf
https://www.ecfr.gov/current/title-38/chapter-I/part-61
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End of Part 1

FY 2027 GPD GRANTEE ORIENTATION
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GRANT & PER DIEM NATIONAL PROGRAM 
FY 2027 GRANTEE ORIENTATION

PART 2

September 2026

GRANT AND PER DIEM NATIONAL PROGRAM OFFICE

• WEBINAR RECORDING PART 1: [LINK TO BE UPDATED AFTER RECORDING]
• WEBINAR RECORDING PART 2: [LINK TO BE UPDATED AFTER RECORDING]
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Part 1:
– Welcome and 

Congratulations
o Helpful Resources

– Understanding Grant 
Agreements
o Executive Orders

– Grants and Models
– Roles and Responsibilities
– Get to know Your Grant
– Low Barrier Approaches & 

Same Day Admissions
– Eligibility and Enrollment
– Meal Provision
– Key Takeaways

AGENDA
Part 2:

– Inspections

– Unannounced and 
Announced Visits 

– Quarterly Assessments

– Daily Census & Passes

– Length of Stay

– GPD Performance 
Measures and Targets

– Fiscal Management

– Wrap Up
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Contact Information
• General Operational Questions: GPDGrants@va.gov   
• Fiscal Questions: GPDFiscal@va.gov  
• GPD Vouchers: GPDVouchers@va.gov   
• Federal Financial Report (SF-425): GPD425@va.gov 

GPD TEAM AND CONTACT INFORMATION

GPD National Program Office Staff 
• Chelsea Watson, Director 
• Nancy Hegel, Supervisory Financial Analyst
• Melissa Meierdierks, Program Specialist 
• Angela Smittie, Program Specialist 
• Masaki Hirayama, Program Specialist
• Coral Baker, Grants Management Specialist 
• Jenny King, Grants Management Specialist 
• Heather Monroe, Grants Management Specialist
• Justin Dandois, Compliance Officer

mailto:GPDGrants@va.gov
mailto:GPDFiscal@va.gov
mailto:GPDVouchers@va.gov
mailto:GPD425@va.gov


INSPECTIONS

Presented by: Masaki Hirayama, Program Specialist, GPD National Program Office
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• Per 38 CFR 61.30, the following grantees must pass the initial inspection and receive a letter of activation 
from the GPD NPO within 180 days from the award start date of October 1, 2026 (i.e., by March 30, 2027):
– FAINs that were not active during the FY24-26 grant cycle; or

– FAINs with a new site address, regardless of being a new or FY24-26 GPD grantee; and/or
– FAINs with a new service model, regardless of being a new or FY24-26 GPD grantee.

• Scheduling of all inspections will be coordinated locally between the GPD grantee and VAMC
– Outcomes of inspections will be recorded in reports

• Any deficiencies will be noted and recorded in the report, and corrective actions will be monitored by the 
VAMC

• When inspections are complete, grantees will receive a copy of the inspection report, and the Liaison will 
store in their administrative file

• After you pass your initial inspection, your FAIN will undergo annual re-inspections every FY thereafter, 
unless there is a change to the physical site via an approved Change of Site.
Failure to establish the grant within 180 days will result in termination of the grant and may impact 
future award decisions (38 CFR § 61.12(i)).

INITIAL INSPECTIONS

https://www.ecfr.gov/current/title-38/section-61.30
https://department.va.gov/homeless/grant-per-diem/grant-program-management/
https://www.ecfr.gov/current/title-38/section-61.12
https://www.ecfr.gov/current/title-38/section-61.12
https://www.ecfr.gov/current/title-38/section-61.12


The team for all inspections will be coordinated by the GPD liaison and include:
• NHC or designee (supervisory level) to attend the inspections 
• VA GPD liaison
• Personnel from the local VAMC, including subject matter experts from  Social Work Service and/or Mental 

Health and Behavioral Sciences 
• Nutrition and Food Service 
• Nursing
• Facilities Management/Engineering
• VA Security Service
• All inspections must be signed by—indicating the site is approved for placement of Veterans—the 

VAMC director or designee, meaning the ultimate approval sits with the director

INSPECTION TEAM



WHERE CAN I FIND MORE INFORMATION ON INSPECTIONS?

• GPD Regulations: 38 CFR Part 61

• Grant Agreement

• VA GPD Liaison and VA Subject Matter Experts (SME)

• GPD website: https://department.va.gov/homeless/grant-per-diem/

https://www.ecfr.gov/current/title-38/chapter-I/part-61
https://www.ecfr.gov/current/title-38/chapter-I/part-61
https://department.va.gov/homeless/grant-per-diem/
https://department.va.gov/homeless/grant-per-diem/
https://department.va.gov/homeless/grant-per-diem/
https://department.va.gov/homeless/grant-per-diem/
https://department.va.gov/homeless/grant-per-diem/
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PDO Transitional Housing and Service Center GPD Supportive Housing Grant Recipient Guide:
– Inspections may start in August
– Page 1: the inspection is an INITIAL Inspection
– Deadline:

o NEW grantee awards (180 days): October 1, 2026, to March 30, 2027
o Returning grantees (same site & bed models): October 1, 2026, to December 31, 2026
o Returning grantees (new site and/or bed model): October 1, 2026, to March 30, 2027

Transition in Place GPD Supportive Housing Grant Recipient Guide
– TIP inspections may not necessarily follow the same annual cycle that PDO and SN facilities do.
– All new TIP units require initial inspection and activation.
– Each unit must pass a GPD initial inspection and then annual inspections thereafter
– Deadline: 

o NEW grantee awards (180 days): October 1, 2026, to March 30, 2027
o Returning grantees: TIP inspections are completed on a rolling basis throughout the year

Special Need GPD Supportive Housing Grant Recipient Guide :
– Inspections may start in August
– Page 1: The inspection is an INITIAL Inspection
– Deadline: December 31, 2026

INSPECTIONS

https://department.va.gov/homeless/wp-content/uploads/sites/72/2026/08/Recipient_Guide_Supportive_Housing_FY27-v1-FINAL.pdf
https://department.va.gov/homeless/wp-content/uploads/sites/72/2026/08/Recipient_Guide_Supportive_Housing_FY27-v1-FINAL.pdf
https://department.va.gov/homeless/wp-content/uploads/sites/72/2026/08/Recipient_Guide_Supportive_Housing_FY27-v1-FINAL.pdf
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• Conduct a Kick-off Call: Arrange a call with your GPD Liaison and your team to review the inspection process and 
key expectations.

• Review Inspection Materials:
– Review copies of the inspection forms.
– Discuss with your liaison common deficiencies identified during past inspections to proactively address potential 

issues.
• Coordination: Identify and document who from your team will meet the VA SME on the inspection day, including their 

contact information.
• Confirm Itinerary: Create a detailed itinerary, confirming inspection dates, times, and site addresses for each FAIN 

with your GPD Liaison.
• Plan for Corrective Actions: Review and prepare with your team the steps to promptly address corrective actions if 

deficiencies are found.
• Inspection Day Briefing: Ensure availability for a verbal briefing with the VA SME and GPD Liaison on any identified 

deficiencies on the day of inspection.
• Set Timelines for Remediation: Establish and communicate clear deadlines for correcting any deficiencies.
• Follow-Up and Reinspection: Engage in proactive communication with the GPD Liaison and VA SME to set a date 

for reinspection once deficiencies have been addressed.

CAN YOU PROVIDE SOME HELPFUL PRACTICES 
ON THE INSPECTION PROCESS?
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• Site Inspections
– Inspect all rooms where VA-funded GPD services are provided.
– Each apartment unit in a building must be individually inspected if it is used to provide care to Veterans 

under the GPD program.
– Inspect office space where services are delivered, group rooms, facility kitchens used by Veterans, or 

any kitchen used for preparing food for Veterans.
• Deficiencies

– All deficiencies identified by the VA Inspection Team must be re-inspected by the VA SME or a 
designated representative.

– Maintain clear and seamless communication with the GPD Liaison and VA SME regarding:
o The date(s) corrective actions will be completed.
o The date(s) when items are ready for reinspection.
o The team member(s) who will be available to meet with the VA SME for reinspection.

• Compliance Areas
– The inspection team will also review other areas related to grant compliance, such as access and 

admissions procedures (e.g., same-day admissions).

INSPECTION REMINDERS
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Team Inspection Planning Guidelines:
• Develop a Comprehensive Inspection Schedule

– Include the date(s) and time(s) of each inspection.
– Clearly identify points of contact for both your team and the VA team who will be involved in the inspection.
– Specify the site address and list the units or areas to be inspected.

• Onsite Support During Inspection
– Ensure a handyman or maintenance personnel accompanies the VA Subject Matter Expert (SME) during 

inspections to address and fix any deficiencies immediately.
• Coordinate Additional Consultation as Needed

– Schedule extra time, as necessary, with the VA SME and GPD Liaison for further clarification, consultation, 
or to address complex issues.

• Document and Track Lessons Learned
– Maintain a record of “lessons learned” throughout the inspection process to inform future inspections and 

improve procedures.

INSPECTIONS TIPS
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• Sample inspection schedule for the GPD liaison to send to all inspectors and the grantee’s leadership:

FAIN: xxxxx-27 (2 sites) / GPD liaison & Contact Info: My Name (555-111-2222)

PREPARING FOR AN INSPECTION

DATE & TIME LOCATION INSPECTOR CONTACT INFO GRANTEE STAFF CONTACT INFO
10/8 at 9AM 123 ABC Street Life/Safety: Name 555-333-4444

Email:
Facility Manager: 
Name

555-222-3333
10/8 around 12PM 567 XYZ Street
10/9 at 9AM 123 ABC Street Nutrition: Name 555-777-8888

Email:
Clinical 
Supervisor: Name

Facility Manager: 
Name

555-111-8888

555-222-3333
Medication: Name 555-999-0000

Email:
Security: Name 555-000-1111

Email:
10/9 around 12PM 567 XYZ Street Nutrition Same as above

Medication Same as above
Security Same as above

10/10 at 9AM 123 ABC Street Clinical: GPD supervisor to inspect 
randomly selected files from both sites

Clinical Supervisor 555-111-8888



UNANNOUNCED AND ANNOUNCED VISITS 

Presented by: Dr. Angela Smittie, Program Specialist, GPD National Program Office
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TWICE A YEAR UNANNOUNCED NUTRITION AND FOOD SERVICE REVIEWS 

• The GPD Liaison is responsible for coordinating with the Nutrition and Food Service representative on the GPD 
inspection team to conduct periodic, unannounced reviews of the grantee’s nutrition and food service 
operations.

• These unannounced reviews must take place at least twice a year, in addition to the required annual re-
inspection of the GPD grantee.

• For grantees using centralized food preparation, unannounced visits should be scheduled at varying mealtimes 
to ensure a comprehensive review of service consistency and quality.

• The GPD Liaison should provide an orientation to the GPD grantee explaining the purpose of these reviews, 
fostering transparent communication and a collaborative relationship.

OVERSIGHT AND MONITORING: UNANNOUNCED NUTRITION REVIEWS
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SCHEDULED OR UNSCHEDULED SITE VISITS TO GPD GRANT SITES 

• When on-location at a GPD grant site, a cursory environmental review must be conducted by the 
GPD Liaison, and hazards or other deficiencies which need to be corrected must be identified, including but 
not limited to the following: 

– If a significant hazard or deficiency is noted, the GPD Liaison must notify the GPD grantee and 
appropriate local VA medical facility personnel for inspection and follow-up. 

– Any hazards and deficiencies noted must be documented in the GPD Liaison’s administrative file on the 
GPD grantee. 

OVERSIGHT AND MONITORING: SITE VISITS
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Supportive Housing Grant Recipient Guide:

• The GPD NPO or VA GPD liaison may conduct unannounced site visits of GPD grantees at any time.

• Source: § 61.65 Inspections: “VA may inspect the facility and records of any applicant or recipient when 
necessary to determine compliance with this part or an agreement under § 61.61…” 

• A GPD grantee may not deny GPD liaisons or VA staff entry to the GPD site of care.

• When on-location at a GPD grant site, a cursory environmental review must be conducted by the GPD Liaison, 
and hazards or other deficiencies which need to be corrected must be identified.

• Failure to comply with inspection standards and/or ongoing issues of Veteran safety may trigger a corrective 
action plan signed by the VAMC director and may include progressive sanctions, including withholding 
admissions and per diem payments.

OVERSIGHT AND MONITORING: SITE VISIT SUMMARY

https://department.va.gov/homeless/wp-content/uploads/sites/72/2026/08/Recipient_Guide_Supportive_Housing_FY27-v1-FINAL.pdf


QUARTERLY ASSESSMENTS & REVIEWS
(PDO,TIP, SN)

Presented by: Melissa Meierdierks, Program Specialist, GPD National Program Office
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Grant 
Application
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GPD 
Regulations

 

Recipient 
Guides

QUARTERLY ASSESSMENTS AND REPORTS: KEY RESOURCES
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OPERATIONAL: GRANTEE QUARTERLY ASSESSMENT (PDO, SN, TIP)
• Quarterly Assessment Requirements per 38 CFR 61.80(c)

– Grantees are required to conduct ongoing assessments of residents’ supportive housing and service 
needs, as well as the availability of resources to meet those needs. Grantees must make adjustments to 
services and housing as necessary to adequately support residents.

• Quarterly Reporting:
– Each quarter, grantees must submit evidence of their ongoing assessment to their GPD Liaison. The VA 

GPD Liaison will provide the grantee with key performance data, such as:
o Discharges to permanent housing
o Negative exits
o Employment outcomes
o Length of stay data

• Assessment Review Timeline:
– The VA GPD Liaison will review the quarterly assessment with the grantee no later than 30 days after the 

end of each quarter, according to the following schedule:
o Quarter 1 (October–December): Review to be completed by January 30
o Quarter 2 (January–March): Review to be completed by April 30
o Quarter 3 (April–June): Review to be completed by July 30
o Quarter 4 (July–September): Review to be completed by October 30

81

https://www.ecfr.gov/current/title-38/part-61#p-61.80(c)
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OPERATIONAL: GRANTEE QUARTERLY ASSESSMENT (PDO, SN, TIP)

What Should My Quarterly Assessment Include?
• Per 38 CFR 61.80(c)(3)(ii), a valid quarterly assessment must contain the following components:

• Performance Evaluation
– Compare actual accomplishments to established GPD performance goals for the reporting period.
– Address both quantifiable (measurable) and non-quantifiable (descriptive) goals.
– Examples may include, but are not limited to:

o Descriptions of grant agreement-related activities, such as hiring and training personnel
o Community orientation and awareness efforts
o Programmatic activities
o Job development initiatives

• Problem Identification and Solutions
– Identify any administrative or programmatic issues that may impact performance.
– Provide proposed solutions to address these problems.
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https://www.ecfr.gov/current/title-38/part-61#p-61.80(c)(3)(ii)
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• ONE TEAM approach: grantee staff working directly with Veterans in GPD are expected to participate in a 
quarterly review with the GPD liaison. The review will include an evaluation of the grantee’s performance 
regarding clinical quality and grant compliance.  

• Facilitator(s): Quarterly review agenda and meetings may be led by the GPD liaison or co-led with the 
grantee. Suggested agenda items include:
• Cursory environmental review
• Emergency and disaster plans
• Review of clinical charts (outcomes of the chart reviews)
• Performance Outcomes
• Length of Stay
• Results of Unannounced Nutrition Inspections
• Change of Scope submitted during the quarter
• Access: same day admissions across all GPD models
• Deficiencies noted
• Next steps and goals for the quarter

• Proactive Planning: work with your GPD Liaison to set your quarterly meeting dates for the next fiscal year

OPERATIONAL: GRANTEE ROLES AND RESPONSIBILITIES
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• Quality Management (Liaison QM hat): no surprises at annual clinical inspection

• Celebrate and Collaborate: review successes and challenges of the quarter

• Oversight, Education and Support: review program performance metrics and grant compliance

• Leadership and Coaching: opportunity for liaison to both monitor and mentor

• Target Program and Veteran Needs: program development being assessed in “real time” that can have a 
direct and immediate impact on Veteran care

• ONE TEAM Formal Review: Promising Practice-set time aside each quarter for the GPD team (grantee staff 
providing services, GPD liaison, and GPD supervisor) to be in the same space to examine opportunities and 
highlights of the quarter in one concise meeting with action plan development vs. email traffic, phone calls, side 
bar conversations

• Veteran Feedback: items shared in community meetings, surveys, comment box, etc.

• Goal Setting: identify areas of improvement or goals for the next quarter

WHY DO WE DO QUARTERLY REVIEWS?
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OPERATIONAL QUARTERLY REVIEW MEETINGS: WHERE DO I START?

Before the Review
•Know your grant
•Review past 
inspections/reviews
•Have space prepared for the VA 
team to conduct business
•Identify POC
•Be prepared to discuss program 
successes, staffing/policy 
changes, LOS, occupancy, 
administrative or programmatic 
concerns etc.

During the Review
• Be available during the 

duration of the review
• Provide all reasonable 

facilities and assistance  to 
the VA team in performance 
of their duties for site visits, 
inspections, and reviews as 
stated in the grant 
agreement.

After the Review
• Review outcome of the 

quarterly review with your 
liaison. 

• Review steps if any 
deficiencies are found

• Communicate plan for 
correction, with clear date of 
resolution 

• Closely monitor



PRACTICES AND PROCESSES: 
DAILY CENSUS AND PASSES

Presented by: Melissa Meierdierks, Program Specialist, GPD National Program Office
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• Detailed Daily Census
– A detailed daily census is a monthly record listing each Veteran served (by name or unique identifier), indicating 

presence or absence for each day of the month. 
– It should reflect any absences and accurately account for bed days of care.

• Record-Keeping:
– Many grantees use an Excel spreadsheet or similar tool to track this data.
– Acceptable documentation can include:

o Veteran sign-in sheets reviewed and verified by grantee staff
o Daily staff rounds documented in a log with staff initials

• Payments:
– Monthly vouchers submitted for payment requests must be supported by a detailed daily census that is:

o Accurate
o Based on written protocols that ensure Veteran safety and thorough documentation

– GPD liaisons are responsible for verifying that daily census records are complete and accurate.
• Documentation and Retention:

– All invoices for services must be supported by clear evidence of the Veterans served each day, subject to GPD liaison or 
supervisor review.

– Approved and signed copies of all census records must be retained by the grantee for compliance and audit purposes.

DAILY CENSUS
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• Daily Census: Absence and Notification Procedures
• Absence Protocol:

– Clearly document the procedure your team follows when a Veteran is found to be absent.
– Identify which staff member is responsible for promptly notifying both the grantee team and the GPD liaison 

about the absence.
– Specify the required timeframe for notification, including reporting the last known day and time the Veteran 

was seen.
– Define the communication method(s) used for notification (such as phone, email, or in-person).

• Follow-Up and Coordination:
– Assign responsibility for outreach efforts, HMIS checks, and other activities to help locate the absent 

Veteran, in collaboration with the GPD liaison.
– Outline your process for providing daily updates to the GPD liaison during the first 72 hours of a Veteran’s 

absence.
• Approved Passes:

– Ensure that any Veteran on an approved pass is clearly annotated on the census.
– Describe how your team checks in on the Veteran’s status while they are away on pass, specifying methods 

and responsible personnel.

DAILY CENSUS
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• Reminders:
– All excused and unexcused absences must be documented in your daily census.
– Absences are not automatically payable; it is the grantee’s responsibility to promptly communicate all 

Veteran absences to the GPD Liaison and ensure accurate tracking.

• Why is Maintaining a Daily Census Important?
– Safety & Security:

o Ensures that all Veterans are accounted for at all times and mitigates risk.
o Knowing the number of Veterans in  the program is essential for safety during emergencies.

– Accurate Fiscal Management:
o Prevents payment for unauthorized absences and fiscal discrepancies.

– Quality of Care:
o Allows for real-time tracking of each Veteran’s status (present, on pass, hospitalized, AWOL), 

supporting individualized and timely interventions.
o Monitoring attendance can highlight when a Veteran may need extra support.

DAILY CENSUS
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• Absence and Per Diem Policy (38 CFR 61.33(f))
• Per Diem Payment:

– VA will pay per diem for a Veteran’s scheduled or unscheduled absence for up to 72 consecutive hours.
– For in-patient hospitalizations, per diem is payable for up to 7 days.

• Guidance on Passes
• Daytime, Overnight, or Weekend Passes:

– Passes should serve a therapeutic purpose and align with the Veteran’s current Individual Service Plan 
(ISP)—such as supporting housing needs, enhancing life skills for community reintegration, or aiding 
family reunification.

– Passes must be exceptions, not routine occurrences, and should never be used as “vacations.”
– Passes should not be automatically granted for 72 hours, and pass request forms should avoid listing 

72 hours as a default duration.
• Therapeutic Value:

– Carefully considered, therapeutic passes can play an important role in preparing Veterans for 
successful discharge and transition, helping them flourish in the community.

PASS REQUEST

https://www.ecfr.gov/current/title-38/part-61#p-61.33(f)
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• Criteria for Therapeutic Passes
– Clearly define what constitutes a therapeutic pass (day, overnight, or weekend).
– Ensure the policy includes assessment and documentation of potential risk factors for each Veteran requesting a pass, 

including a suicide risk evaluation when indicated.
• Alignment with Individual Service Plan (ISP)

– Require that all pass requests are directly linked to current, clearly defined SMART (Specific, Measurable, Achievable, 
Relevant, Time-bound) goals outlined in the Veteran’s ISP.

• Pass Request and Approval Process
– Implement a formal process requiring Veterans to submit an overnight pass request form.
– Outline approval/denial procedures by the TEAM (grantee staff in collaboration with the VA Liaison).
– Ensure no passes are taken without prior documented approval.

• Sign-In/Sign-Out Procedures
– Require Veterans to sign out and sign in with grantee staff each time a pass is taken.
– Designate a staff member responsible for maintaining contact with the Veteran while they are on pass (e.g., scheduled 

check-ins).
• Post-Pass Debrief and Documentation

– Facilitate a follow-up session between the Veteran and a designated staff member upon return from a pass.
– Discuss the experience, address how the pass went, any triggers or concerns, or accomplishments documenting all 

updates in the ISP.

STRENGTHENING YOUR PASS POLICY
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• What does your overnight “pass request” process look like:
– Planned pass: Veteran completing a pass request form in advance (i.e. all pass requests must be 

submitted to GPD case manager by Tuesday to allow the team to review on Wednesdays)
– Therapeutic purpose of the pass: what goal and objective is this pass targeting in the current ISP (how is 

this advancing the Veterans progress toward PH/PSH)
– Pass details:

o Where is the pass is taking place?
o Contact number for Veteran requesting pass (grantee can conduct an outreach call and check-in when 

Veteran is on pass)
o Emergency contact and phone number (also may If I experience a mental health or medical emergency 

while on pass, I can (phone or steps)
o Who will the Veteran be on pass with?
o Location of pass and setting

– Team Review:
o The grantee and VA Liaison collaboratively review proposed passes during weekly case conferences or 

other designated meetings. This review should cover all pass details, ensure the purpose is aligned with 
the Veteran’s ISP, and assess any relevant risk factors (such as suicide risk or medication needs).

PASS REQUEST
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GRANTEE EXAMPLE: PASS REQUEST FORM
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GRANTEE EXAMPLE: PASS REQUEST FORM (CONTINUED)
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GRANTEE EXAMPLE: PASS REQUEST FORM (CONTINUED)
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• The Veteran must complete a pass request form (green sheet) at least 48 hours prior to the requested pass 
date, unless there is an unexpected event (e.g., late notification of a court date).

• The Veteran is eligible for one 12-hour pass (to be taken on either a Saturday or Sunday), or two 6-hour day 
passes (to be taken on a Friday, Saturday, or Sunday).

• The Veteran will submit the pass request to their primary therapist or case manager by 12 noon each 
Thursday. The request must include the address of their destination, a phone number where they can be 
reached, and the purpose of the pass.

• The therapist or case manager will bring a list of pass requests to the weekly GPD meeting (including the 
grantee team and VA GPD Liaison) for approval or denial. Passes are approved in advance during these case 
conferencing meetings, and approvals are documented in clinical records for cross-checking by GPD liaisons.

• The therapist or case manager will then notify the Veteran whether the pass was approved or denied, 
mark the form as “approved” or “denied,” and provide a copy to the Veteran.

• For a pass to be approved, the Veteran must be participating in GPD programming (such as meeting with their 
case manager and attending supportive services programming, groups, or other activities in their Individual 
Service Plan). The purpose of the pass must be directly tied to their Individual Service Plan or treatment goals.

• If the Veteran has not met these requirements, the pass will not be approved. Once a pass is approved, the 
therapist will distribute the pass information to the team via email, and the pass status will also be sent to the 
VA Liaison.

GRANTEE EXAMPLE: PASS PROCESS



GRANTEE EXAMPLE : PASS PROCESS

Veterans primary case 
manager/therapist will place an 

outreach call to Veteran a 
minimum of every 12 hrs. 

while they are on pass and 
note on census; if Veteran 

unreachable, GPD Liaison and 
team will be alerted.

The following week after 
taking a pass, the veteran will 
meet with their primary case 
manager/therapist or attend 

community reintegration group 
to discuss:

Veteran experience on pass

Positive

Issues or concerns

Any other therapeutic 
conversations related to 
the pass or reintegrating 
back into the community. 

Was the GPD staff person, who 
placed an outreach call to 

Veteran while they were on 
pass, able to reach Veteran 
and documented at the time 

this was initiated
The case manager/therapist will 
document their meeting with the 

Veteran



LENGTH OF STAY

Presented by: Dr. Angela Smittie, Program Specialist, GPD National Program Office
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GET TO KNOW YOUR GRANT: LENGTH OF STAY

Model
Bridge Housing Length of Stay: 90 days

Hospital to Housing Length of Stay: 6-12 months

Low Demand Length of Stay: 6-12 months

Clinical Treatment Length of Stay: 6-12 months

Service Intensive Length of Stay: 6-12 months

GPD program stays are to be individualized based upon the ISP for the Veteran (not driven by the 
project). In general, LOS is expected to average 6-12 months and not to exceed 24 months. 

Current National Length of Stay (LOS):  153 days
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OVERSIGHT AND MONITORING: WHY IS LENGTH OF STAY SO IMPORTANT?

Identifies patterns and 
trends in GPD, helps 

grantees understand how 
long Veterans typically stay 
and what factors influence 

their length of stay.

Assesses program 
effectiveness by showing 

whether the services 
provided are facilitating 

timely transitions to stable 
housing.

Supports increased access 
by ensuring a steady flow of  

Veterans out of GPD into 
permanent housing, 

allowing more Veterans to 
benefit from available beds.

Highlights the need for 
targeted interventions when 

extended stays indicate 
barriers to progress or gaps 

in services.
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MONITORING LENGTH OF STAY

Key considerations:

• It is expected that Veterans will transition to permanent housing within an average of 6-12 months 
(or less depending on the housing model) and not to exceed 24 months. Grantees must work 
closely with Veterans to support timely transitions to permanent housing. If a Veteran needs to 
stay longer than 12 months, there should be demonstrated clinical need for their extended stay. 

38 C.F.R. § 61.80

eCFR :: 38 CFR Part 61 -- VA Homeless Providers Grant and per Diem Program

• While extending Veterans’ enrollment in GPD can lead to consistently high occupancy rates, it 
could result in fewer Veterans being served overall and a decreased number of successful 
transitions to permanent housing.

• By focusing on timely exits, GPD programs can increase the total number of Veterans served and 
improve permanent housing outcomes. 

https://www.ecfr.gov/current/title-38/chapter-I/part-61
https://www.ecfr.gov/current/title-38/chapter-I/part-61
https://www.ecfr.gov/current/title-38/chapter-I/part-61
https://www.ecfr.gov/current/title-38/chapter-I/part-61
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MONITORING LENGTH OF STAY

38 C.F.R. § 61.80

eCFR :: 38 CFR Part 61 -- VA Homeless Providers Grant and per Diem Program

• At any given time, no more than one-half of the Veterans in GPD grantee supportive housing 
facilities may have resided at the supportive housing facility for periods longer than 24 months 
(see 38 C.F.R. § 61.80(d)). 

• Veterans can stay past 12 months if the Veteran needs more time to prepare for independent living or 
to find permanent housing. VA medical facility GPD liaisons must review and closely monitor length of 
stay based on the clinical evidence and in accordance with the Veteran’s treatment plan. 

• Key considerations for further discussion with GPD liaison:
• How do our individual lengths of stay compare to the national average?
• Where can we streamline (especially Bridge and TIP)?

• What barriers are unique to our community?
• Should we tailor our approach to ensure we are meeting unique needs?

https://www.ecfr.gov/current/title-38/chapter-I/part-61
https://www.ecfr.gov/current/title-38/chapter-I/part-61
https://www.ecfr.gov/current/title-38/chapter-I/part-61
https://www.ecfr.gov/current/title-38/chapter-I/part-61


GPD PERFORMANCE MEASURES AND TARGETS

Presented by: Masaki Hirayama, Program Specialist, GPD National Program Office
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• GPD 1: Percentage of Veterans discharged from GPD programs to permanent housing.
• GPD 2: Percentage of Veterans who have a negative exit from GPD programs to increase 

successful completion of programming.
• GPD 3: Percentage of Veterans who exit GPD programs with competitive employment.

104

PERFORMANCE MEASURES AND TARGETS

Performance Targets by Model
Performance 

Measures
SN:

Women
SN:

 Frail 
Elderly

SN:
Chronically 
Mentally Ill

TIP BH LD HH CT SI

GPD1: % Exits to 
Permanent Housing

70% 65% 60% 75% 75% 60% 65% 65% 70%

GPD2: % Negative 
Exits

< 20% < 20% < 20% < 20% < 20% < 20% < 20% < 20% < 20%

GPD3: % Employed 
at Exit

55% N/A 55% 70% N/A N/A N/A 55% 60%
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Who is included? 
• Veterans who exit directly to permanent housing upon leaving a GPD program, including: 

– Housing owned by Veteran, no ongoing housing subsidy.
– Housing owned by Veteran, with ongoing housing subsidy.
– Housing rented by Veteran, no ongoing housing subsidy.
– Housing rented by Veteran with HUD-VASH voucher.
– Housing rented by Veteran with non-HUD-VASH housing subsidy.
– Permanent housing for formerly homeless persons (such as: CoC project or S+C).
– Staying or living with family, permanent tenure.
– Staying or living with friends, permanent tenure.

105

GPD 1: DISCHARGES TO PERMANENT HOUSING
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Who is not included? 
• Veterans with a length of stay of seven days or less.
• Veterans who are deceased at discharge.
• Veterans who are discharged from GPD programs due to threatened/actual violence to self or others.
• Veterans who are placed into a hospital or another residential non-psychiatric medical facility, long-term 

care facility or nursing home, psychiatric hospital or other psychiatric facility.
• Veterans who are transferred to another residential program due to temporary or permanent 

suspension of program operations, if approved by the GPD Program Office. 
• Veterans who are exited to VA Mental Health Residential Rehabilitation Treatment Programs (VA MH 

RRTP).

106

GPD 1: DISCHARGES TO PERMANENT HOUSING
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GPD 1: DISCHARGES TO PERMANENT HOUSING

107

Residential Treatment Exit Form, Item 3

Permanent Housing Placement

Not a Permanent Housing Placement

Exclusion 

Other exclusions may also apply.
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Who is included? 
• Veterans who exit from GPD programs due to:

– A violation of program rules (excluding exits due to threatened/actual violence to self or others);
– Failure to comply with program requirements; or
– Who left the program without consulting staff.
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GPD 2: NEGATIVE EXITS
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Who is not included? 
• Veterans with an LOS of 7 days or less.
• Veterans who are deceased at discharge.
• Veterans who are discharged from GPD programs due to threatened/actual violence to self or others.
• Veterans who are transferred to another residential program due to temporary or permanent 

suspension of program operations, if approved by the GPD Program Office. 
• Veterans who are placed into a hospital or another residential non-psychiatric medical facility, long-term 

care facility or nursing home, psychiatric hospital or other psychiatric facility.
• Veterans who are exited to VA MH RRTP.
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GPD 2: NEGATIVE EXITS
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GPD 2: NEGATIVE EXITS

110

Negative Exit 
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Who is included? 
• Veterans who exit from GPD programs with a positive employment status: 

– Part-time or temporary employment.
– Full-time employment.
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GPD 3: EMPLOYMENT
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Who is not included? 
• Bridge Housing, Hospital to Housing, Low Demand, and Special Need-Frail Elderly programs are 

excluded from GPD3 metrics.
• Veterans who are disabled/retired, students, or unpaid volunteers.
• Veterans with an LOS of 7 days or less.
• Veterans who are deceased at discharge.
• Veterans who are discharged from GPD programs due to threatened/actual violence to self or others.
• Veterans who are placed into a hospital or another residential non-psychiatric medical facility, long-term 

care facility or nursing home, psychiatric hospital or other psychiatric facility.
• Veterans who are transferred to another residential program due to temporary or permanent 

suspension of program operations, if approved by the GPD Program Office. 
• Veterans who are exited to VA MH RRTP.

112

GPD 3: EMPLOYMENT
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GPD 3: EMPLOYMENT

Competitive Employment      Not Competitive Employment      Exclusion 
 

Residential Treatment Exit Form, Item 7
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ADMINISTRATIVE 
DISCHARGE

MODEL TO MODEL 
TRANSFER

GPD TO GPD DISCHARGE: 
DIFFERENT FAINS

GPD TO GPD DISCHARGE: 
SAME FAINS

When a Veteran is transferred 
to another residential program 
due to the temporary or 
permanent suspension 
of program operations.

Veteran is deemed to be better 
served with a different program 
model within the same FAIN 
and within 14 days of 
admission.

Veteran exits one FAIN and 
enters another FAIN after 7 
days since admission. 

Veteran exits one FAIN and 
enters the same FAIN after 14 
days since admission.

Impact on Scorecard: Neutral Impact on Scorecard: Neutral Impact on Scorecard: Negative Impact on Scorecard: Negative

Can be requested whenever 
there is a suspension of 
program operations.

Must be within 14 days of 
admission.

Rare with compelling clinical/ 
safety need

Not permitted

Examples: Natural disasters, 
repairs, infections, infestations

* Requires approval from the 
GPD NPO

Example: During the intake 
assessment on day 3, the GPD 
CM and Liaison agree that the 
Veteran is better-suited by LD 
than SI because of a recent 
relapse and struggle to regain 
sobriety. The agency’s FAIN 
covers LD and SITH. The LD 
site is 2 miles away, so the Vet 
agrees to relocate.

Example: It’s been 2 months 
since admit. The GPD CM and 
liaison agree that the Veteran is 
better-suited by LD than SI 
because of a recent relapse, 
struggle to regain sobriety, and 
the need for 24/7 safety 
monitoring. This FAIN doesn’t 
have LD; another grantee within 
the VISN does. 

Example: 1) It’s been 3 months 
since admit . The GPD CM and 
liaison agree that the Veteran is 
better-suited by LD than SI 
because of a recent relapse and 
struggle to regain sobriety. The 
current FAIN has both models. 
GPD liaison will work with the 
grantee to provide services and 
expectations of LD model.

The Veteran, GPD liaison, and grantee must discuss and agree upon a plan before any discharges/ transfer are made.

ADMINISTRATIVE DISCHARGES AND TRANSFERS
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• The grantee’s discharge note matches the 
GPD liaison’s and Veteran’s medical 
record (if applicable)

Ensure 
Accuracy

• Between the grantee and GPD liaison to 
ensure exit information is accurate and 
consistent

Communication

• At the time of dischargeReport in a 
Timely Manner

EFFECTIVE TRACKING & MONITORING OF PERFORMANCE OUTCOMES



FISCAL MANAGEMENT

Presented by: Nancy Hegel, Supervisory Financial Management Analyst, GPD National Program Office
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• All grantees are required to submit an annual Federal Financial Report (SF-425) 
documenting actual costs incurred during fiscal year. 

• For (FY) 2027 awards:
– Reporting period is from October 1, 2026 – September 30, 2027.
– A separate report must be submitted for each FAIN.
– Submission of these reports is a condition of these awards and a requirement 

to receive Federal funding.

• SF-425’s will be reviewed by VA’s Office of Business Oversight (OBO).
– SF-425 form is built into the new eGMS. Complete the SF-425 and upload 

the supporting documentation (general ledger) in eGMS and submit the Task.
– An authorized representative of your organization must sign the form in 

eGMS.

• SF-425 submissions will be due no later than Thursday, January 28, 2028.
– Early submissions are encouraged.
– GPD will issue a withholding of payments for any projects that do not submit a 

properly completed SF-425 and general ledger by the due date.

FEDERAL FINANCIAL REPORT (SF-425)

https://www.grants.gov/forms/form-items-description/fid/751
https://www.grants.gov/forms/form-items-description/fid/751
https://www.grants.gov/forms/form-items-description/fid/751
https://www.my.vaemcc.va.gov/eGMSPortalPublic/
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Essentials for Accurate and Timely Billing
• Billing Schedule:

– Monthly billing required – Establish internal process for preparation and review of payment voucher and detailed daily 
census which allows for accurate submission to the GPD liaison. 

– Ideally, billing should be submitted by the 5th of each month, but no later than 30 days after the service month.
• Billing Calculation:

– Supportive Housing - Bed days of care multiplied by the established per diem rate.
o Ensure that beds awarded are accurate
o Ensure that bed days by model add up to total bed days of care

– Service Center - Each hour of service provided multiplied by the established per diem rate.
– Ensure per diem rate is your current approved rate
– Check calculation to ensure Total Amount Requested is accurate

• Bed Flexing:
– PDO grantees with multiple bed models are allowed, without a change of scope, to flex beds between the grantee’s 

authorized bed models under the same FAIN.
– During FY 2027, grantees may “over flex” into any model in their grant award, including SI.

• Documentation Requirement:
– Grantees must retain copy of approved, signed voucher and supporting daily census documentation.

PER DIEM BILLING
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• Per Diem Only (PDO) and Transition In Place (TIP) grants
– FY 2027 authorized per diem rate is stated in the award notice/email 
– TIP and PDO grantees may not bill for more than their authorized number of beds (see grant 

agreement, page 1)
o Ex: 20 authorized beds is a maximum of 620 bed days in October and 600 bed days in November

– No advances; grantees are paid based on the number of bed days of care provided each month
– Grantees must maintain a detailed daily census of all participants 

o Census is supporting documentation for your monthly invoice and must be provided to the GPD liaison 
along with the per diem payment voucher

– Monthly payments submitted through Tungsten and routed to the local VA medical center for review and 
approval
o Veterans Affairs: Tungsten Network and Tungsten FAQs

GRANT PAYMENTS

https://department.va.gov/homeless/grant-per-diem/per-diem-rate-information/
https://www.tungsten-network.com/customer-campaigns/veteransaffairs/
https://www.tungsten-network.com/customer-campaigns/veteransaffairs/
https://department.va.gov/homeless/wp-content/uploads/sites/72/2026/01/TungstenFAQ.pdf
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• Per diem rate monitoring and modifications
– Per diem is up to 100% of the estimated cost of care, minus other sources of income (38 CFR 61.33(c)).
– Grantees must monitor their per diem rate for accuracy (monthly) 

– Grantees are required to submit a rate modification request if their per diem rate does not accurately 
reflect their allowable and allocable costs incurred 

– Rate modifications may be submitted through eGMS at any point during the grant lifecycle and are 
effective the 1st of the month following a properly submitted request (How-to Submit a Rate Modification)

• Grantees may not accrue substantial unobligated funds through the over-estimation of their per diem rate
– This is non-compliant with the terms and conditions of the GPD grant
– Excessive accrual of unobligated funds demonstrates a lack of internal controls (2 C.F.R §200.303)
– Federal payments require that “payment methods must minimize the time elapsing between the transfer 

of funds from the United States Treasury or the pass-through entity and the disbursement by the non-
Federal entity” (2 C.F.R §200.305)

GRANT PAYMENTS

https://www.ecfr.gov/current/title-38/part-61#p-61.33(c)
https://department.va.gov/homeless/wp-content/uploads/sites/72/2026/04/Navigating-Applications-and-Awards.pdf
https://department.va.gov/homeless/wp-content/uploads/sites/72/2026/04/Navigating-Applications-and-Awards.pdf
https://department.va.gov/homeless/wp-content/uploads/sites/72/2026/04/Navigating-Applications-and-Awards.pdf
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/section-200.303
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/section-200.303
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/section-200.303
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/section-200.305
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/section-200.305
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/section-200.305


WRAP UP

Presented by: Chelsea Watson, Director, GPD National Program Office
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• Preparing For Grant Activation
– Schedule recurring administrative meetings with your GPD Liaison.
– Review your grant application thoroughly with all staff providing services to Veterans in your GPD program.
– Read the Supportive Housing Grant Recipient Guide (share with all staff) and GPD Regulations (38 CFR 61).

• Inspection Preparation
– Review GPD Inspection forms with your staff who will be participating in the inspection—including those 

responsible for resolving deficiencies (e.g., maintenance personnel).
– Compile SOPs and relevant program documents (e.g., admission criteria, participant fee calculation, participant 

passes, daily census) for review with your GPD liaison.
– Coordinate with your GPD liaison and set a target inspection date(s), which will include a multi-disciplinary 

team of VA subject matter experts (e.g., fire/safety, security, nutrition, nursing).

• Accurate Billing Process
– Establish a method to accurately track and document daily census.
– Establish process to submit bills to Liaison, with a goal of submission by the 5th of each month.

WRAP UP

https://department.va.gov/homeless/wp-content/uploads/sites/72/2026/08/Recipient_Guide_Supportive_Housing_FY27-v1-FINAL.pdf
https://www.ecfr.gov/current/title-38/chapter-I/part-61
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• Enrollment, Progress Monitoring, and Exit
– Establish the process by which your GPD liaison will be informed timely of program admissions and discharges, 

so that required HOMES documentation is completed.
– Identify where GPD liaisons will have confidential space to meet with GPD Veterans.

• Case Conferencing
– Set up recurring meetings to review clinical needs and permanent housing progress.
– Invite case managers, GPD liaison, and relevant direct service providers (e.g., housing navigator, employment 

specialist, benefits specialist).
– Establish the process to regularly document Veteran case management activities and individual service plans.

• Monthly Webinars 
– Attend monthly Operational GPD Grantee webinars 2nd Tuesday of each month at 2:00 pm ET; calendar 

invitations are sent to points of contact listed in eGMS

WRAP UP

https://department.va.gov/homeless/wp-content/uploads/sites/72/2026/04/Navigating-Applications-and-Awards.pdf
https://hmlsgrants-va.mod.udpaas.com/iface/index.jsp
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• Questions
– Questions related to per diem rates, cost allowability, or other fiscal matters sent to 

GPDfiscal@va.gov
– Inspection and grant activation questions should be directed to your GPD liaison
– General program questions may be sent to GPDgrants@va.gov

CONGRATULATIONS!!!

WRAP UP & THANK YOU

mailto:GPDfiscal@va.gov
mailto:GPDgrants@va.gov
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