
Monitoring Performance

Presenter Notes
Presentation Notes
The performance period for the recently awarded Pharmaceutical Prime Vendor (PPV) Contract between VA and McKesson beginning August 9th, 2020. 
  
VA is responsible for providing ongoing assurance that the contractor (McKesson) is meeting their obligations as specified in the PPV contract.  At the same time the VA must also monitor their performance to ensure that they are fulfilling their responsibilities.



Contracting Officer (CO)

Administrative Contracting Officer (ACO)

Contracting Officer’s Representative (COR)

Ordering Officer (OO)

Presenter Notes
Presentation Notes

 A team of players are involved in monitoring contract performance in order to provide this assurance.  

Contracting Officer (CO)  -  The CO for this contract is located at the VA’s National Acquisition Center (NAC) in Hines, Illinois.  The CO serves as the national liaison between the PPV and all customers participating in this program.

An Administrative Contracting Officer (ACO)  -  An ACO from each of 3 Service Area Office (SAO) across the country has been assigned to oversee monitoring of the administration of this contract on a regional level.  They need to communicate with the Contracting Officer on a regular basis.

The Contracting Officer’s Representative (COR) -  The COR acts as a liaison between Ordering Officers, the PPV and the ACO providing a quarterly report to the ACO and advising the ACO regarding technical problems affecting the contract.  The CORs are pharmacy personnel with knowledge of Pharmacy procurement operations.

Ordering Officers (OO) – For the most part, the Ordering Officers are Pharmacy procurement technicians who have been delegated authority to procure items under the provisions of the PPV.  They are involved most directly and on a day-to-day basis.  In many cases they are the first to notice and report a lapse in the service expected from the contractor.

Quarterly Meetings with McKesson – On a Quarterly basis, representatives from VA will meet with McKesson to review the PPV contract performance.



Monitoring the PPV contractor’s 
performance to ensure that issues with 
quality and timeliness are documented and 
reported.

 Reporting any inconsistencies found in 
orders that are not in accordance with 
contract requirements.

 Ensuring 100% check-in of delivered goods.

Presenter Notes
Presentation Notes
As with ordering officer delegations, a letter outlining the scope, authority, limitations, and requirements of the delegation is issued to each COR.  Three of the main responsibilities are shown in this slide.  As you can see, there must be assurance that functions are properly performed both on the Contractor and Pharmacy side in order to fairly monitor contract compliance.



 Ensuring that a process is in place for 
reconciling the B09 report with the invoice 
and 1358

 Ensuring that a process exists for verifying 
invoice prices versus confirmation printback
(acknowledge order) prices for all invoices.

Presenter Notes
Presentation Notes
Some items in the delegation are more specific.  Methods for verifying that these processes are in place are not spelled out specifically in this training in order to allow flexibility in the design of a local audit process.



 This training will review the 
Checklist that each COR will fill 
out and submit to the ACO as 
part of a quarterly report.  

Presenter Notes
Presentation Notes
A COR “checklist” was developed by a multi-disciplinary group to aid CORs in meeting the responsibilities described in their delegation.  The checklists will be used to submit information to their respective ACOs through a quarterly report.  It is important for Ordering Officers to be familiar with the Checklist, especially in terms of documenting reporting issues that should be included in the quarterly report.




The items in the checklist are 
divided into four categories: 

1. Ordering
2. Receiving
3. Pricing
4. Other Considerations

Presenter Notes
Presentation Notes
The objective of this training is to review the elements listed under each category so the intent of including them on the checklist is understood.  Some items are fairly straightforward  or self-explanatory.  Others require more discussion.  



 Is McKesson's electronic ordering system 
(including hand-held devices) functioning in 
accordance with contract requirements?

 Have any open market items been encountered 
on the Fast Pay ordering screen?

 Do any contract discrepancies need to be 
reported to the NAC?

 

Presenter Notes
Presentation Notes
The first item on the checklist is self-explanatory.  The McKesson Connect ordering system including the Mobile Manager devices must be fully operational to provide an efficient ordering process. Ordering Officers should document and/or save any e-mails or calls made to the PPV customer service in order to provide the COR with data related to the number of instances or amount of time the system operation was less than optimal.

Changes to the McKesson online process should prevent instances where an open market item appears on the ordering screen of a Fast Pay account.  If deviations from this are noted the Ordering Officer should document and inform the COR.

Does the Ordering Officer have any issues to report directly to the NAC?







  
 



 Does the ordering screen display the contract type  
for each item?

 The ordering hierarchy OOs should follow is:

 NAT  National Contract
 FSR  Federal Supply Schedule (FSS) Restricted   

           Prices (could be TPR or BPA prices)
 Big 4  Big 4 Prices
 FSS  Federal Supply Schedule
 WPG  WAC Based Priced Generics

 

Presenter Notes
Presentation Notes
One addition to the Fast Pay catalog that is part of the new contract is the inclusion of WAC Based Priced Generics, which are labeled as WPGs in McKesson Connect.  WAC refers to the Wholesale Acquisition Cost.  The PPV is required to carry WPGs when provided with a description of the item and a usage rate by the PPV customer.  The ordering screen should display catalog items indicating which contract type they are.  The ordering hierarchy Ordering Officers should use is: National Contract items, Federal Supply Schedule Restricted Prices (could be TPR or BPA prices), Big 4, base FSS items, and then WPGs as the lowest priority in the ordering hierarchy.  National Contracts are first and will be the lowest price.  FSR and BG4 contracts are based on FSS.  Generally these three categories can be lumped together and the least expensive one may be purchased. 

	WPGs must be FDA approved with an NDC number, published WAC price and be TAA compliant.  Any discrepancies should be reported to the COR.







  
 



Has Mckesson responded in accordance 
with contract requirements to requests for 
stock additions?

Have you encountered any Open Market 
purchases being transmitted by the hand-
held devices into the Fast Pay Account?

 Is the confirmation printback (acknowledge 
order) provided within 30 minutes of order 
transmission?

Presenter Notes
Presentation Notes
1. Per the contract: “The PPV shall load and make available all NAC authorized product additions in accordance with the terms and conditions of this solicitation and its resultant contract(s).  Product addition usage requirements shall be provided to the PPV by the accounts within 30 days of the effective date of the product addition.” Issues involved with contracted drugs not being available to order through McKesson Connect should be reported by the OO to the COR.

Example of something that could be reported.  “The use of alternate distribution centers will be defined as requiring the PPV ship inventory from a designated secondary distribution center when it is available to fulfill a current order rather than cancelling. Each DC Servicing site will have a secondary DC identified which will be queried in the event of a stock outage at the Primary DC. If stock is available at the secondary DC, the particular line item will be fulfilled from the secondary DC without charge to the government or delay.”  If Mckesson customer service is unable or unwilling to help in these situations, the OO should notify the COR for further investigation.  Issues such as this should be reported upstream.

The new PPV contract specifically states “No open market items are to be delivered under this contract.”  The COR should be notified of exceptions to this.

Once orders are submitted, the status should convert from “Submitted” to “Acknowledged” within 30 minutes.  At that time, the actual amount delivered and the actual charge should appear on the ordering screen.  The COR should be notified of exceptions to this.



 Were deliveries made timely?

 Are emergency deliveries made within 12 hours (24 hrs if 
outside continental U.S.)?

 Do delivered products have a minimum expiration date of 
6 months?

 Were all received products TAA compliant unless 
exempted by National Contract?

 Were there any unresolved shorts, overages and/or mis-
picks?

Presenter Notes
Presentation Notes
Any exceptions to the following contract requirements should be documented by the OO and reported to the COR to be included in the quarterly report to the ACO.

Routine delivery for all sites is required daily, Monday through Friday.  The PPV shall provide delivery next-day or next scheduled delivery day for all orders placed by 6:00pm customer local time 

Emergency deliveries shall be delivered within 12 hours (24 hours if outside continental US) of receipt of order by PPV, 24 hours per day, seven days a week.  The PPV will provide up to six emergency deliveries per calendar month at no extra shipping/handling charges to the facility as needed.

The contract specifies that ”Expiration dating of all pharmaceutical products delivered under this program shall have a minimum shelf life of 6 months remaining upon delivery to the Government.”  The PPV shall accept customer returns for credit at no charge for products received through the PPV contract that have less than six months shelf life dating at the time of receipt from the PPV, unless otherwise authorized by facilities.  Any instances of non-compliance needs to be reported.

All products received through the Fast Pay account must be TAA compliant unless that requirement is waived through a National Contract.

Finally, all unresolved discrepancies between what is actually received and the list of acknowledged orders should be recorded for inclusion in the quarterly report.






Is there a process in place that ensures that 100% of 
the invoiced products  were received, reconciled and 
checked in per local procedures that include: 

 separation of duties?
 
 circling or checking each item to indicate receipt?

 The invoice is signed and dated by the person 
checking in the order?

Presenter Notes
Presentation Notes
This is a critical part of the COR audit of this process.  In addition to being tied to the performance of the PV within this contract,  these questions were raised during an OIG review of VHA’s performance with regard to procurement processes within the Fast Pay system. CORs are responsible for spot checking some orders to assure compliance.  The number and frequency of these checks are up to the COR. 


OIG Draft Report, Review of the Controls for the Pharmaceutical Prime Vendor Fast
Pay System

Date of Draft Report: April 5, 2012

This review looked at procurement practices at four Medical Centers and four CMOPs.

Recommendations 4 & 5 relate directly to these receiving process points.  Chiefs of Pharmacy have been charged with completing quarterly surveys which verify that these processes are in place.

“Recommendation 4. We recommend that the Under Secretary for Health implement
an oversight mechanism to properly segregate pharmaceutical ordering and
receiving duties to ensure VA medical facility pharmacies prevent the possibility
that a single employee is in a position to both perpetrate and conceal fraud.” (e.g. separation of duties)

“Recommendation 5. We recommend that the Under Secretary for Health establish
procedures to enforce current requirements for pharmacy staff receiving supplies
to verify that items purchased have been received.” (e.g. 100% of ordered products received and checked-in).



 Is there a process in place for checking 
prices against the confirmation printback 
(acknowledge order) report for all invoices?

Were there any reported cases where the 
credits and rebills were not referenced to the 
original P.O.?

Presenter Notes
Presentation Notes
In order to close the loop on the procurement process, the first item noted  ensures that there is a process whereby the actual price charged according to the McKesson order acknowledgement matches the invoice price, and also the B09 report from Fiscal, that reports the actual amount that was charged for a specific order against the obligation (1358).   I defer to the separate training given to Ordering Officers on B09 report reconciliation.

Per the PPV contract: 

“Credit Accounts created by the PPV shall contain credits for product returns, shorts, discounts from product contractor, debits, volume discounts, tiered discounts, rebates, FSS BPA discounts, allowances in lieu of returns, reverse distribution, etc. Each credit issued shall be clearly identified as such, and shall reflect the original purchase order, (as assigned by the Parent facility in the instances when the order was requested by a Satellite facility), the original PPV invoice number, original order date an itemized listing of the product(s) affected, any rebill associated with the credit, and the reason(s) for the credit (i.e. product contractor credit, merchandise return, BPA program name, etc.). “

The COR should be notified of any significant deviations from these requirements.



Were the following items provided by the 
PPV in accordance with contract 
requirements:

TRAINING

ON-LINE REPORTS

CUSTOMER SERVICE INCLUDING SITE VISITS

Presenter Notes
Presentation Notes
Significant exceptions to the following contractual obligations should be reported to the COR.

TRAINING
Training at a minimum shall cover the following (along with Power Point version):

Proper use of order entry devices
How to access PPV's inventory status
Order placement process (product inquiry, placement, order edit, printback confirmation, drop-shipment process, pass-throughs, new item requests for stock additions, identifying drop-shipments, controlled substances, how to request new items, etc.)
How to maintain ordering system
Downloading price changes
Performing file maintenance
Requesting bar code labels
Download contractually required reports
Operation of Inventory Management program
Any other commercially available training in use of the order entry devices and ancillary items
How to use the reporting system

ON-LINE REPORTS
The following reports shall be available online, in real time, printable and downloadable as an export delimited file and Excel compatible format to the Chief of Pharmacy or designee:

Velocity Report I – Items listed in descending order by dollar spent
Velocity Report II – Items listed alphabetically by generic description
Usage Report – Items listed alphabetically by generic description
Contract Compliance Report, Items listed by generic class and alphabetically by generic description with generic class
Narcotic Report, Listing of Schedule II and Schedule III narcotic controlled substances sorted alphabetically by generic description
Fill Rate Report, Daily
Product Allocation Report

CUSTOMER SERVICE INCLUDING SITE VISITS
A designated VISN specific PPV representative shall make a monthly scheduled sales call (a physical visit) to all sites to discuss customer service satisfaction unless an alternate plan is agreed to by the POC.  Additional calls may be required to answer questions, solve billing and inventory problems, and view reports.  At each site visit the PPV representative will:

Assess utility of hand-held/mobile ordering devices and web-based ordering system
Review shelf labels and modify as necessary and requested by facilities
Review inventory support software for proper calculation of order turns and ordering quantities (for those government agencies utilizing inventory support software)
Review pertinent updates/improvements with ordering and reporting system
Provide account overview (i.e. contract compliance, product utilization, etc.) and advise of improvement strategies
Provide education/field questions as requested or as deemed necessary
Assists with any issues or concerns with regard to: ordering, deliveries, returns and account billing



Were any problems encountered where 
McKesson incorrectly billed the Fast 
Pay account for items ordered and 
delivered that should have been 
charged to another account (i.e. Net 30, 
Credit Card, Purchased via PO by 
network contracting staff)?

Presenter Notes
Presentation Notes
One final issue that has occurred in the past is to have an open market order that should have gone through an open market account being billed to the Fast Pay Account.  For example, a drop ship order phoned in to the vendor is charged to the Fast Pay Account.  When this order is called in it is incumbent upon the Ordering Officer to give the Net 30 Account number to the person taking the order.



1. CORs should discuss the checklist with their 
Ordering Officers before the end of September so 
they are aware of their requirements.  

2. Ordering Officers  begin  documenting issues for 
the checklist on October 1st, 2020, and submit 
their information to their CORs on a regular 
basis determined locally.

3. The first checklists need to be completed by 
October 31 for process review.

4. In future quarters, the CORs will compile the 
checklist to be sent to their respective ACOs at 
the end of each quarter. 

 

Presenter Notes
Presentation Notes
Ordering Officers are generally the first to notice any issues with the PPV ordering system.  They are also already reporting many of these issues through e-mail and other means.  Explain that the checklist is a means to document these instances of any issues in order to monitor contract compliance.

Remember the checklist does not change anything as far as following up on issues with McKesson or the COR or contracting in a timely manner.  It is a method of standardizing and verifying monitoring of contract performance.

Sites can develop local methods to record, save and communicate checklist data in keeping with the size of the site and the logistics involved.  These reports will be used during the Quarterly Business Reviews with McKesson.  Issues that come up should be resolved as quickly as possible.  




Recommended COR Folder should include at a
minimum:
 
o Copy of the COR appointment letter 
o Copy of the PPV contract
o Copy of the COR checklist
o List of covered facilities  and ordering officers 
o List of issues and resolution
o Copies of correspondence to  ACOs, McKesson, NAC 

Presenter Notes
Presentation Notes
PPV Contract can be downloaded from this address:  http://www.va.gov/oal/business/nc/ppv.asp
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