Veterans Community Oversight and Engagement Board (VCOEB)

Federal Advisory Committee (FAC)

January 2020

Time Event/Activity Notes
8:00 - 8:30 Registration and Check In VCOEB Board Members/DFO/FAC Staff
8:30-8:35 Call to Order Lt GEN (R) John D. Hopper Jr., Chair,
Mr. Eugene W. Skinner Jr. Designated
Federal Officer (DFO)
8:35-38:45 Opening Remarks Committee Chair Lt GEN (R) John C. Hopper, VCOEB
Chair
8:45 —8:55 Opening Remarks Executive Sponsor Dr. Lynda Davis, VA Chief Experience
Officer
8:55-9:05 Welcome Remarks Steven E. Braverman, M.D., Medical
Center Director
9:05-9:25 Presentation of Certificates Dr. Lynda Davis/DFO
9:25-9:35 Group/Individual Photos Committee Members
9:35-9:55 Member Introductions Committee Members
9:55-10:15 Break All
10:15-11:15 | Advisory Committee Management Office, | Mr. Jeffery Morange, Director VA
Committee Training Advisory Committee Management
Office
11:15-12:00 First Term in review Lt GEN (R) John C. Hopper, VCOEB
Chair
12:00-12:45 | Lunch All
12:45-1:45 | Update Community Plan West Los Angeles Veterans Collective
1:45-2:15 Status of VA concurred Recommendations | GLA Staff
2:15-3:15 Veterans Master Plan Gene Simes, Operation Fire for Effect,
Francisco Juarez, Jose Reyes, Ryan
Thompson, Athena Henson, and
Tracey Anderson
3:15-3:30 Break All
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3:30-4:30 Public Comment Session Registered members of the public (5
minutes per speaker)
4:30-5:00 Review/ Wrap Up VCOEB Chair/ DFO/FAC Staff
5:00 Adjourn VCOEB Chair
Time Event/Activity Notes
8:00 - 8:30 Registration and Check In VCOEB Board Members/DFO/FAC
Staff
8:30-8:35 Call to Order Lt GEN (R) John D. Hopper Jr., Chair,
8:35-8:40 Opening Remarks Committee Chair VCOEB Chair
8:40 —9:45 Moral Injury Brett T. Litz, Ph.D., Director, Mental
Health Core, MAVERIC, VA Boston
Healthcare System
9:45 —-10:45 LAHSA Gap Analysis follow up Heidi Marston, Interim Executive
Director, Los Angeles Homeless
Services Authority (LAHSA)
Melanie Martins, ASW, CPRP
Veteran Systems Coordinator
Los Angeles Homeless Services
Authority (LAHSA)
10:45—-11:45 | CERS Gap Analysis Matt McGahran
11:45-12:30 | Lunch All (On your Own)
12:30-1:15 | Subcommittee Work Breakout areas
1:15-2:00 Subcommittee/Recommendation Brief Anthony Allman, Subcommittee Chair,
Master Plan with Services and
Outcomes
2:00 - 2:45 Subcommittee/Recommendation Brief TBD, Subcommittee Chair, Outreach
and Community Engagement with
Services and Outcomes
2:45 —-3:45 Recommendation Discussion/Vote DFO/Chair
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3:45-4:00

Way Ahead/Next Steps/Future Actions

DFO/Chair/FAC Staff

4:00

Adjourn

VCOEB Chair
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